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30anmancoBana Cucrema Ilokaznukis  (3CII) 3abe3nedye iHTErpaiiro
(dhiHaHCOBUX Ta HE (PIHAHCOBUX MOKA3HMKIB JISIILHOCTI MIAMPUEMCTBA 3 YpaxXyBaHHIM
MPUYMHHO-CIITYUX 3B’ SI3KIB MIXK y3arajbHIOIOUMMH MOKa3HUKaMU Ta (haKkTopamu, i
BIJTUBOM SIKUX BOHU (popMmyroThes. Lle no3Bosisie 3A1iCHIOBaTH AeTalI30BaHUN aHAII3
JISUTBHOCTI MiANPUEMCTBA B CTPATETIYHOMY HAIPSIMKY, 301JIbIITYBaTH ONEPATUBHICTD
Ta €()EeKTUBHICTh MPUUHATTA YIPABIIHCHKUX pIllIeHb, KOHTPOJIIOBATH HANHOUIBII
BaXMBI (piHAHCOBI Ta HE (iHaHCOBI TMoKa3HUKHU AisuTbHOCTI (KPI), sKi € mitboBuMH
JUIA TAIPUEMCTBA , 1 CTYMIHb JOCSITHEHb SKMX BU3HAYA€ PyX MiANPHEMCTBA 3T1THO
3amaHoi crparerii. 3HaueHHa KPI BimoOpaxaioTh sK e(QeKTUBHICTH POOOTH
MIJIMPUEMCTBA B IIJIOMY, Tak 1 OI3HEC — MPOIECIB, IO PO3TIIAIAIOTHCS OKPEMO,
CTPYKTYPHHUX MIJIPO3ALIIB HIANPUEMCTBA 1 KAAPOBUX PECYPCIB.

BxomxeHnHss YkpaiHu [0 CBITOBOTO €KOHOMIYHOIO MPOCTOPY 3yMOBIIOE
BUKOPUCTAaHHA YKPAaiHCHKUMHM MIAMPUEMCTBAMH CYYaCHUX MIIXO/IIB, IHCTPYMEHTIB Ta
METO/IIB YMPaBIIIHHS MIANPUEMCTBOM JUIsl 3a0€3MEeUEHHs iX KOHKYPEHTHO3aTHOCTI
Ha BHYTPIIIHbOMY Ta 30BHINIHIX pUHKaX. BupimanbHe 3HAYEHHS CTPATEr14HOIO
YOPaBIiHHS AK OJHOTO 3 CYy4YaCHHMX MIAXOMIB Il e(EeKTUBHOI ajanTalii o
MIHJIMBOTO 30BHIIIHBOI'O CEpPEAOBHUIIA, 3a0€3MEUEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta
JOBrOCTPOKOBOTO  yCHIXy MIANPUEMCTBA, MIATBEPKEHO MPAKTUKOI BIIOMHUX
3apyOiKHHUX (DIPM 1 KOMITaHIi.

[lepeBaroro 30amaHCOBAaHOI CUCTEMHU IMOKa3HUKIB € JOMOBHEHHS () IHAHCOBUX
IHAUKATOPIB HE(PIHAHCOBUMH: MEPCHEKTUBAMHU MApPTHEPIB, BHYTPIIIHIX Ol3HEC-
MPOILIECIB, a TAKOXX HaBYaHHS Ta PO3BUTKY, NPH SKOMY LI, BUAUIEHI B paMKax
3a3HAUYEHUX CKJIAJOBHX, MAIOTh OyTH B3aeMOy3rojkeHi. CaMe 111 yMOBa JormoMarae
BUKOPUCTOBYBaTH  30aJaHCOBaHy CHCTEMYy TIOKa3HUKIB TpPU  OIIHIOBAHHI
ATbTEPHATUBHUX CTPATETii, BUKJIIOYAIOYHM T1 3 HUX, KOTP1 MICTATh 3HaYHYy KUIBKICTb
HECyMICHUX Jiil. [2] BuaiaeHHss 4OTUPHOX 3arajJbHUX MEPCIIEKTUB HE JIUIIE T03BOJISE
HAO0YHO YSBUTH TOBHY KAapTUHY [ISUIBHOCTI MIATNPUEMCTBA, OKPECIIOIYH JIs
MIAIPUEMCTBA OCHOBHI HAmpsMH PO3BUTKY, B SKHX BTUIIOETbCS CTpaTeris, Ta
3IMIIIAFOYM TIPOCTIP IS aJanTarii CHCTEMH MOKa3HUKIB JI0 CIEeHU(IKU TisIIBHOCTI
KOXKHOTO KOHKPETHOTO MiJNPUEMCTBA, ajie ¥ HAJA€ YHIBEPCAIbHUN IHCTPYMEHT ISt
OIIHIOBAHHSI peatizallii cTpaTerii miAnpueMCTBA, BUACHOTO BUSBIICHHS BIJIXUJIEHD BiJ]
3aIJIAaHOBAHMUX 1HJIWKATOPIB Ta THYYKOTO pearyBaHHsS Ha 3MIiHM Ta BU3HAYEHHS IX
BIUIMBY Ha MIJICYMKOBI y3arajbHIOH4l Noka3HUkU. OOpaHi iHAUKATOpH, (DIHAHCOBI Ta
He(iHAaHCOBI, MalTh BIJNOBIJATH BUMOraM 3pO3yMUIOCTI, PEJIEBAHTHOCTI,
JOCTYITHOCTI Ta KUIbKICHOTO BuU3HaueHHA. IIpomec ix BigOOpy € J1OCTaTHBO
CKJIaJIHUM, 1 10 CUCTEeMHU 1H(opMaIiitHOTO 3a0e3nedyeHHs AISIILHOCTI MIAIPUEMCTBA
CTaBJISITHCSA HOBI BUMOTH, IIIO JIA€ MOIITOBX JI0 1i pehOpMyBaHHS 1 MPUCTOCYBAHHS JI0
HOBHX iH(pOpMAaITIHHIX norped i IPUEMCTBA. [3]
30anaHcoBaHa CHUCTEMa TMOKA3HUKIB CTBOPIOE YMOBH IJisi 3M1MCHEHHS aJCKBATHOTO
CTparerii pPO3MOMITYy PECypCiB, OCKIIbKA OCHOBHI I, IO CTOATH TEpen



H1AIPUEMCTBOM 3aHOCSTHCS 10 30a7JaHCOBAHOI CUCTEMHU MOKA3HUKIB, @ TOMY MOXYTh
CIIYT'yBaTH MPIiOpUTETaMH Mij yac piHaHCYBaHHS 3aXO/IiB. [4]

BHpOBaI[}KeHHH BITYHU3HIHUMHU Hi,ZIHpI/IGMCTBaMI/I 30aJIaHCOBAHOI CHUCTEMU
MOKa3HUKIB HAa/Ia€ IM IHCTPYMEHTApii I 31MCHEHHS CTPATETIYHOTO IUIAHYBaHHS Ta
yIOpaBJIiHHS 3a BCIMa 1€papXiYHUMHU PIBHSMH, a TaKOXX CTBOPIOE IMEPEIYMOBU IS
yIOCKOHAJEHHs 1H(opMariiiHoro 3a0e3nedyeHHs MiSUIbHOCTI MIANPHEMCTBA Ta
PO3BUTKY IepcoHany. IIpore BomHOouac mepen ¢ipMaMHu THOCTAlOTh MPOOJIEMHU SIK
METOJIOJIOTIYHOTO, TaK 1 (PIHAHCOBOTO XapaKTepy, IMOB’S3aHI 31 CKIATHICTIO Ta
TPUBANICTIO PO3POOJICHHS CHUCTEMH, NMOHECEHHSM 3HAYHMX YacOBHX 1 (piHAHCOBUX
BUTpAT, CHPSMOBAaHMX Ha 3aJlyueHHs Ta MIATOTOBKY TNE€pCOHANly, NpUIOaHHSA
MPOrpamMHOTro 3a0e3MEeUYeHHS Ta BIOCKOHAJIEHHS CHUCTEMH 3BITHOCTI, IO € OJHUM i3
HAWTOJIOBHIIIUX JEMOTHBYIOUMX (HakTOpiB ii BHOPOBA/PKEHHA Ha YKPaiHCHKHUX
HiANpUeMCcTBaX. TOMy TpH MNPUAHATTI pIlIEHHS MPO HEOOXIJAHICTh 3aCTOCYBAHHS
JAHO1 CHUCTEMH YIIPABJIIHCHKHUI MEpCOHAT Ma€ YiTKO PO3YMITH, YOTO BOHH MParHyTh
JOCSITTH, BUKOPUCTOBYIOUM JTaHUW 1HCTPYMEHT, BPaXOBYIOUM BCl HasiBHI MepeBaru 1
0OMEKEHHS.

The balanced scorecard is a strategic planning and management system that is
used extensively in business and industry, government, and nonprofit organizations
worldwide to align business activities to the vision and strategy of the organization,
improve internal and external communications, and monitor organization
performance against strategic goals. It was originated by Drs. Robert Kaplan
(Harvard Business School) and David Norton as a performance measurement
framework that added strategic non-financial performance measures to traditional
financial metrics to give managers and executives a more 'balanced’ view of
organizational performance. While the phrase balanced scorecard was coined in the
early 1990s, the roots of the this type of approach are deep, and include the
pioneering work of General Electric on performance measurement reporting in the
1950’s and the work of French process engineers (who created the Tableau de Bord —
literally, a "dashboard" of performance measures) in the early part of the 20th
century.

The balanced scorecard has evolved from its early use as a simple performance
measurement framework to a full strategic planning and management system. The
“new” balanced scorecard transforms an organization’s strategic plan from an
attractive but passive document into the "marching orders" for the organization on a
daily basis. It provides a framework that not only provides performance
measurements, but helps planners identify what should be done and measured. It
enables executives to truly execute their strategies.

This new approach to strategic management was first detailed in a series of
articles and books by Drs. Kaplan and Norton. Recognizing some of the weaknesses
and vagueness of previous management approaches, the balanced scorecard approach
provides a clear prescription as to what companies should measure in order to
'balance’ the financial perspective. The balanced scorecard is a management system
(not only a measurement system) that enables organizations to clarify their vision and
strategy and translate them into action. It provides feedback around both the internal
business processes and external outcomes in order to continuously improve strategic



performance and results. When fully deployed, the balanced scorecard transforms
strategic planning from an academic exercise into the nerve center of an enterprise.
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