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Pozenanymo meopemuuni  ocHosu  ynpasninHsA — KOHKYPEHMOCHPOMONCHICHIO
npooyKyii  nionpuemcmea, oOIPYHMOBaHi npooremu  GopmysanHs npoyecy
VAPABNIHHA ~— KOHKYPEHMOCNPOMOJNCHICMIO — NPOOYKYIlL 68  YMOBAX  PUHKOBOL
KOHKYDEHYIL.
Paccmompeno meopemuueckue ocHo8vl ynpasieHus KOHKYPEHMOCNOCOOHOCHbIO
NpoOOYKyuu npeonpusimus, 000CHOBAHbL NPoOIeMbl QOPMUPOBAHUS Npoyecca
YynpaeneHuss KOHKYPEHMOCHOCOOHOCMbIO NPOOYKYUU 8 YCILOBUAX DPLbIHOYHOU
KOHKYPEHYUU.

Examination theoretical basis management of the products competitiveness
of the enterprise, problems formation process management of the products

competitiveness in the conditions of market competition are grounded.

The high competitiveness of products is provided when the enterprises
manage the products rationally, taking into account all possible factors on it
influence.



In the most general view management is a certain type of co-operation which
exists between two subjects: one of which in this co-operation is in position of the
management subject, and the second is in position of management object.

One of the most substantial characteristics of management process of products
is the complication competitiveness. Complication is explained as the large internal
variety of processes and objects, and also as the necessity of various external
factors. They have the substantial influence on the state of object management and
the possibility of achievement the state desired by them.

The practice of making unavailable decision can be explained by the
complication of weak formalization of processes and phenomena, labour
intensiveness of multidimensional estimations. It is developed and accepted the
effective decision that is not always true.

The increasing quality of management decision follows to link with the
complex analysis and account of multidimensional features of alternatives with
enlist of different factors, limitations and criteria which influence on the results,
including such ways which can be hard added to the quantitative measuring. For
decisions made in the marketing environment, in strategic planning it is important
to pay attention to the partners opinions, that interests can be cause to the different
result.

In the limits of traditionally common methods of making decision it is not
possible to take into account all these features. Therefore we suggest to use ratings
estimations, and also the elaborations and introductions of complex conception of
management competitiveness that has: the capabilities of forming and adjustment
of targets and strategies of the enterprise development according to the attained
level of competitiveness; the methods of management competitiveness;
organizationally economic mechanism of management competitiveness support,
the basis of which is made program and special purpose complex blocks, which
represent necessary organizational, economical and technological measures in their
interdependence, realization of which is promoting the effective realization of
administrative decision in this sphere of activity.

Bucoka KOHKYpEeHTOCHIPOMOKHICTh MPOAYKIli 3a0e3MmeuyeTbesi came TO/Il,
KOJIM MiJIMPUEMCTBA PalllOHATBHO YIPAaBISAIOTh TIEI0 YU IHIIOK MPOIYKIIIELO,
BpPaxOBYIOUHU BC1 MOKJIMBI (DAKTOPU BIUIMBY HA HET.

VY Haif3araipHIIOMY BWIJISAI YNPaBIiHHS BU3HAYAETHCS K TMEBHUUA THUI
B3a€EMOJIi, 110 ICHYe MDK JBOMa CyO'€eKTamMHu, OAMH 3 SAKUX B I[Id B3aeMOAli
3HaXOJUThCA Yy MO3UIlll Cy0'€KTa ympaBiiHHSA, a APYrUd — y Mo3uIlli o0'ekTa
YIPABIIIHHSL.

Opnuiero 3 HaWOUIBII ICTOTHUX XapaKTEPUCTHUK MPOLECY yIpaBIIHHA
KOHKYPEHTOCTIPOMOKHICTIO MPOAYKINI € CKIaaHICTh. CKIaIHICTh MOSICHIOETHCS K



BEJIIMKOIO BHYTPIIIHBOIO PI3HOMAHITHICTIO TMpOIECiB Ta 00'€kTiB, Tak 1
HEOOX1THICTIO OOJIIKY PI3HOMAHITHUX 32 CBOEK MPUPOAOI0 30BHIINIHIX YHMHHUKIB.
BoHu 311HCHIOIOTH ICTOTHHM BIUIMB Ha CTaH OO'€KTIB YINPAaBIIHHSA 1 MOXJIUBICTb
JOCSITHEHHSI HUMU 0aaHOTO CTaHy.

CknagHICTIO MOXe OYTH MOsSCHEHA MPAKTUKA yXBAJICHHS 0e3aJbTepHATUBHUX
pillieHb, IO CcKjajacs dYepe3 cjaabke HOpMalli3yBaHHS TMPOIECIB 1 SBUIII,
TPYAOMICTKOCTI OTpPUMaHHs 0araToacnekTHHX OIIHOK. Po3polinsieTbcs Ta
MPUUMAETHCS €IMHE 1 HEPIAKO HEIOCTaTHRO OOrpyHTOBaHE Ta €(deKTUBHE
pIIICHHS.

[linBumieHHsT SKOCTI  yNPABIIHCBKUX  pIIIEHb CIIJI OB ’S3yBaTud 3
KOMIUIEKCHUM  aHaJli3oM Ta  OOJIKOM  0araToacneKTHUX  XapaKTEePUCTUK
aJbTEPHATHUB 13 3aJTyYEHHSIM JOCTATHHO BEIUKOI KITBKOCTI YNHHHUKIB, OOMEXKEHb 1
KpUTEpIiB, 10 BIUIMBAIOTH HA PE3yJbTaTH, BKIIOYAIOYM 1 TakKi, SKI BaXKO
MIIAAI0ThCS  KUIBKICHOMY BHUMIpioBaHHIO. JJisi pillleHb, 10 OPUNAMAIOTHCS Y
MapKETUHTOBOMY CEPEJOBHIIl, B 00JIaCT1 CTPATEr1YHOrO IUIAaHYBaHHS Oa)KaHUM €
OOJIIK TYMOK CTOPIiH, IHTEPECH SIKMX MOXYTh OyTH PI3HOCIIPSIMOBAHUMU.

B mexax TpaauiifiHO-BKUBAHUX METOJIB MPUNHATTS PIIIEHb BpaxyBaTH BCl
1l OCOOJMBOCTI HE € MOXIUBUM. TOMYy TPOMNOHYEMO BHUKOPHCTOBYBATHU
PEUTHHTOBI OLIHKH, a TAaKOX PO3POOKHU 1 BIPOBAIHKEHHSI KOMILJIEKCHOT KOHLIETIIIT
VOPaBIiHHA  KOHKYPEHTOCIIPOMOXKHICTIO, IO  BOJOJMIE:  MOXJIHUBOCTSIMH
dbopmMyBaHHS 1 KOPEKTyBaHHS ILIJIEW Ta CTpareridi pO3BUTKY MIANPUEMCTBA
BIAMOBIAHO JI0 JIOCATHYTOTO PIBHSA KOHKYPEHTOCIPOMOXHOCTI; METOJaMu
yIpaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO; OpraHizaliifHO-eKOHOMIYHUM
MEXaHI3MOM MIATPUMKH YTPABIIHHS KOHKYPEHTOCIIPOMOXHICTIO, OCHOBY SIKOTO
CKJIQIAIOTh ITPOTPAMHO-IIIJIBOB1 KOMIIJIEKCHI OJIOKH, 110 BigoOpa)karoTh HEOOXITHI
opraHizaiiiiHi, = €KOHOMIYHI 1  TEXHIKO-TEXHOJIOTIYHI  3axoau B  iX
B3a€MO3AJIC)KHOCTI, peaii3ailisi SKUX CIpUs€ Pe3yJIbTaTUBHOMY 3A1HCHEHHIO
YOPaBIIHCHKUX PIIIEHB B JIaHii cepi TIIbHOCTI.



