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IMPROVING PRODUCTS’ QUALITY MANAGEMENT SYSTEM AT THE 

ENTERPRISES OF BAKING INDUSTRY 

УДОСКОНАЛЕННЯ СИСТЕМИ УПРАВЛІННЯ ЯКІСТЮ ПРОДУКЦІЇ 

НА ПІДПРИЄМСТВАХ ХЛІБОПЕКАРСЬКОЇ ГАЛУЗІ 

 

The quality of final product depends on the implementation of organizational and 

economic principles of production and investment and innovation processes in the 

enterprise. 

Therefore, the article proposes a model of improving quality control system of 

output in the baking industry. 

Improvement of the system consists of legally defined investment and innovation 

processes, consistent with organizational and economic principles of production with 

the aim of improving the efficiency of quality management at the enterprises of the 

investigated area. 

Thus, the progressive quality management system is the close connection and 

interaction of its elements and implementation of organizational and economic 

principles at all levels of quality.  

Effective quality management is a guarantee of high quality products, which is 

proof during a significant period of time, which is confirmed by consumers. 

Keys words: enterprise, system, quality management, model, principles, factors. 



Качество конечной продукции зависит от реализации организационных и 

экономических основ производства и инвестиционно-инновационных 

процессов на предприятии. 

Поэтому в статье предложен усовершенствовать систему управления 

качеством продукции на предприятиях хлебопекарной отрасли. 

Совершенствование системы заключается в координации ее с законодательно 

определенными инвестиционно-инновационными процессами, согласованным с 

организационно-экономическими принципами производства с целью 

повышения эффективности управления качеством продукции на предприятиях 

исследуемой отрасли. 

Итак, прогрессивность системы управления качеством продукции 

заключается в тесной связи и взаимодействия ее элементов и реализации 

организационно-экономических принципов на всех уровнях управления 

качеством.  

Эффективное управление качеством продукции - это гарант высокого 

качества, является доказательством в течение значительного промежутка 

времени, который подтверждается потребителями. 

Ключевые слова: предприятие, система, управления качеством, модель, 

засады, факторы.  

Якість кінцевої продукції залежить від ефективності реалізації 

організаційних та економічних засад виробництва і впровадження 

інвестиційно-інноваційних процесів на підприємстві. 

В статті запропоновано вдосконалити систему управління якістю продукції 

на підприємствах хлібопекарської галузі вищезазначеними складовими. 

Удосконалення полягає у координації її із законодавчо визначеними 

інвестиційно-інноваційними процесами, узгодженими з організаційно-

економічними засадами виробництва з ціллю підвищення ефективності 

управління якістю продукції на підприємствах досліджуваної галузі.  



Прогресивність системи управління якістю продукції залежить від тісного 

зв’язку і взаємодії її елементів та реалізації організаційно-економічних засад на 

всіх рівнях управління якістю,  що і пропонується авторами. 

Отож, ефективне управління якістю продукції – це насамперед, гарант 

високої якості продукції, що, є доказом упродовж значного проміжку часу, який 

підтверджується споживачами.  

Ключові слова: підприємство, система, управління якістю, модель, засади, 

фактори.    

Formulation of the problem. The status of active competition in global markets 

for goods and services is appropriated to modern economics. To pass the growing 

competition can only those companies that offer consumers goods and services of 

high quality at an affordable price. Quality management of finished goods is 

multifaceted problem, the solution of which provides a comprehensive approach for 

solving problems concerning the assurance of product quality.  

The results of researches indicate the presence of significant losses from lack and 

poor quality of baking industry enterprises.  

The research of the problem and the development of teaching techniques and 

methods of improving the product quality management is important in today's 

economic development.  

Analysis of recent research and publications. The research of improving of 

quality management system model in the enterprises is carried out in such works of 

domestic scientists: V. Barabanov [1, p. 45-48], E. Wexler [2, p. 54-55], T. 

Hankevych [3, p. 57-59], A. Hlichev [4, p. 66-68], Yu. Kabakov [5, p. 54-56], V. 

Kochyetov [6, p. 62-64] L. Fedotov [7, p. 20-22], S. Yushyn [8, p. 123-131, 9, p. 

569-575, 10 pp. 20-26] and others.  

Setting of objectives. The analysis of the research revealed considerable attention 

of scientists to improve the model of quality management system of output in the 

baking industry with the aim of raising the level of product quality and performance 

of products’ quality management system in general. 



Thus, V. Barabanov in his work examines the organizational and economic factors 

of quality management [1, p. 45-48].  

In turn, T. Hankevych gives the leading role of the impact of investment activity 

on quality management process.  

The purpose of the article is to improve the model of quality management system 

of output in the baking industry through its coordination with law that define the 

investment and innovation processes, consistent with organizational and economic 

principles of production.  

Results. It is important to note that the quality management system has specific 

characteristics that distinguish them from other systems. Its main difference is that 

they are not created to perform certain functions, and to solve complex problems 

related to the implementation of analytical, socio-economic, legal and other actions. 

The importance of quality management takes a comprehensive approach that 

includes not only the function of quality control, but also cross-functional problems 

associated with the technical documentation quality, material and moral incentives, 

law regulation quality.  

Improving of Complex system of quality management system is the basis of 

legally defined coordination of investment and innovation processes, consistent with 

organizational and economic principles of production meets the modern requirements 

of science and practice. The quality control in the enterprises of bakery products is 

carried out selectively, without a clear relationship all functions of quality 

management system in consideration of low impact on the quality of basic 

organizational and economic factors as well as administrative and legal advantage. 

The complex solving of these issues in the area will improve the quality and products 

competitiveness of this type of activity.  

In this regard, it is proposed based on experience, to improve the existing model of 

comprehensive quality management system, oriented on traditional management 

facilities, business processes, organizational and economic principles of quality 

management, investment and innovative model development. 



The enterprise standards are the basis elements, and the goal is to improve the 

organization of production, creating products to the world analogues and the best 

researches of science and technology.  

Improving the model of quality management system will integrate specialists from 

different departments into a single system that is economical in terms of cost, as 

opposed to the creation separate unit for these functions. The main sub branch in this 

system is quality management service. 

The task of this system is to act comprehensively on all elements and factors 

affecting the quality of products. It should be flexible in solving problems and 

persistent with interruptions management, and provide a close link of consumer 

demands quality products with economic and industrial activity of the enterprise, due 

to organizational, administrative, economic, legal and other management [2, р. 54-

55].  

It is appropriate to note the fact of system improving the system by legislatively 

defined investment-innovative processes that coordinate organizational and economic 

principles, namely: the law of Ukraine “About innovation activity” indicates that 

innovation is focused on competitive technologies, products, organizational and 

technical solutions that can significantly improve the production quality.  

The strategy of sustainable development “Ukraine - 2020" provides enterprises 

modernization and creates innovation of development (at least 70-80% of 

investments must be innovative).  

Scientific researchers have shown that quality control should be coordinated with 

investment and innovation processes (investment and innovative development model) 

[3, р. 57-59, 4, p. 66-68] and coordinate with organizational and economic principles 

of production (Fig. 1). 

We offer organizational and economic principles of production at enterprises of the 

baking industry (Table. 1).  

Table 1 

Organizational and economic principles of production at bakery industry 

enterprises  



Principles Principles of production  

Organizational 

Computer-aided manufacturing 

Technical service 

Labour discipline 

Technological discipline 

Continuity of equipment work 

Labour conditions 

Organization of subdivisions 

Terms of transporting 

Quality control  

Production of experimental parties of new products 

Economic 

Approbation of new raw materials 

Conforming to the normative requirements 

Methods of labour stimulation 

Ruined of equipment 

Marketing principles 

Terms of raw materials storage 

Designed by authors.  

 

The improved model of quality management system provides six elements to 

ensure the required level of quality, such as: 

I. The main functions of quality management are: 

1) market analysis and goal setting; 

2) forecasting; 

3) planning; 

4) organization; 

5) accounting; 

6) quality analysis; 

7) evaluation of product quality; 

8) control; 



9) regulation; 

10) quality coordination; 

11) stimulation and motivation. 

II. As levels of government we offer: 

1) workplace; 

2) shop; 

3) the enterprise; 

4) group of companies (corporation); 

5) Location (branch). 

III. Organizational and economic factors are the objects of management: 

1) level of logistics; 

2) staff quality; 

3) production level; 

4) quality of raw materials; 

5) level of quality control). 

IV. Business processes are the elements that demonstrate a systematic approach to 

quality management in the enterprise. 

V. Labour, principles of labour, labor objects and improved processes in the 

researched model are regarded as traditional management facilities, and their high 

level provides the required level of product quality. 

VI. Organizational and economic principles of production at the enterprises of 

baking industry in which we offer to understand the actions of organizational and 

economic nature, are focused on the requirements of investment and innovation 

model development, which will be provided by increasing the efficiency of industrial 

enterprises (Table. 1) [5, p. 54-56].  

The proposed model improved integrated system of quality control at the 

enterprises of baking industry is directed to comprehensive act of all elements and 

factors that affect the quality of bread and bakery products   р. 62-64, 7, р. 20-22, 

8, р. 123-131, 9, р. 569-575, 10, р. 20-26 .   



Conclusions. Based on the above material, we note that the improved model of 

quality management system by its structure and functions are rose to the principles, 

process and integrated approach, covering all management objects: labour, labour 

principles and tools, technological processes and provide a close relationship and 

interaction of all elements at all levels of government.  
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