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BEHYMAPKIHI' B CUCTEMI BYXT'AJITEPCBKOI'O OBJIIKY
Kpasuenxo I.H., cT. Buxtagay

Hayionanvnuii ynisepcumem xap4o6ux mexHonoziu

3a yMOB TIOCWJICHHS KOHKYPEHIlii, BIPOBAIKEHHS HOBHUX TEXHOJIOTIH,
riofanizaiii, 3MIHM TIOTpeO CIIOKMBAadiB BUHUKAE HEOOXIAHICTH B 300pi Ta
BUKOPHUCTAHHI TEOPii Ta MPAKTUYHOTO JOCBITY Y cepi Oyxranrepcbkoro oomiky. Jlis
MIJBUILIEHHS €()EKTUBHOCTI YIPABIIHCHKOIO OOJIIKY Ha MIAMPUEMCTBAX YKpaiHU BCeE
YacTillle BAKOPUCTOBYIOTh TaKUH THCTPYMEHT IK O€HUMAapPKIHT.

benumapkiHnr 0a3yeTbcsi Ha TOIIYKY ICHYIOUMX 3HaHb (i€il) Ha CBITOBHUX
pUHKAaX, 1iX aHali3 Ta TMPAKTUYHE 3aCTOCYBaHHSA Yy JISUIBHOCTI CYO’€KTIB
roCIoapIOBaHHs, 3a]iIs1 JOCATHEHHS CHHEPTii Ta CTPATEriuHOro PO3BUTKY. 3aBASKU
bOMY IHCTPYMEHTY MOKHA TNepeiMaTH JOCBIJ YCHIIUHUX MIANPUEMCTB, ajie MpH
IIbOMY €KOHOMHUTH Yac Ta KOIIITH.

benumapkiar n1o3BoJisge cyo’ekTam rocrogaproBaHus [1]:

®OI[IHUTH BJIACHI JIOCATHEHHS, BU3HAYUTH HEOOXIJIHICTh 3MIH;

®BUIJIUTH CHJIBHI 1 CJa0Ki CTOPOHM BHACTIIOK IIOPIBHSHHS BJIACHHUX
PE3yNbTATIB 13 pe3ybTaTaMu KOHKYPEHTIB;

®BUKOPUCTATH HaMKpallll METOAUKH YHOPABIIHHA Ta 1€l A1 JOCSITHEHHS
CTpaTETIYHUX LIEH;

®BI3HAYNTH HASBHI Ta MOTEHITIWHI PUHKOBI HIIII JJISI CBOET MTPOTYKIIii;

®BUIITH 3a PAMKH OTICPAaTUBHOTO IUIAHYBAHHS HA CTPATETIYHUIN PIBEHB;

®pPO3BUBATH 1HHOBAIIIHI M1IX0IH 100 BAOCKOHAJEHHS 013HEC-MPOIIECIB;

®yJOCKOHAIUTA Ta 30UIBIIMTH €(QEeKTUBHICTh (YHKIIIOHYBAaHHS Oprasizaiii
BIILJIOMY.

BropoBamkeHHss OEHUMApKIHTY y CHUCTEMY OyXrajlTepChKoro oOJKy YKpaiHu

JACTh 3MOTY IIJIBUIIUTH SIKICTh OyXraJaTepChKUX MpoIieciB, (hOpMyBaHHS Ta BEJIECHHS



3BITHOCTI, @ TAKOK MOKPAIIUTh 3araibHy €(eKTUBHICTh BeJIEHHS Ta (YHKI[IOHYBaHHS
rOCIIOAAPCHKOT MiSUTBHOCTI.

B ymoBax 3MiH 1 3 METOI OTpUMaHHS IMMO3UTHUBHHUX PE3yJbTAaTiB HEOOX1THO
JOTPUMYBAaTUCh  JEKITBKOX  MpaBWJI  TNPU  3aCTOCYBaHHI  OCHUMApKIHTY
OyXTrajaTepchbKoro o0JiKy B IsUIBHOCTI Cy0’€KTa TocroaproBaHHs: [2]

1) coliajpHa  Opi€eHTaIlis  OCHYMapKiHTy —  METOJIOJIOriyHa  Ta
iHpopMalliiiHa CHiBOpalls, BIAMOBITATBHICTD HEpPE] CYCHUILCTBOM 1 JEp’KaBoOIO 3a
JIOCTOBIPHICTD Ta SIKICTh 00JIIKOBOI 1H(OpMaIIii;

2) OpI€HTAlllS HA AKICTh — JISUIbHICTD, IO CIPSMOBAHA HA YJIOCKOHAJIEHHS
AKOCTI MO BCIX acleKTaxX OpraHizauli Ta METOIMKH OOJIIKY YCIX BHJIB IISTIBHOCTI
KOMITaHii.

3) BAXKJIUBICTh OI3HEC-TIPOLECIB — MOKJIMBICTH CTBOPEHHS CHEI1albHOTO
CTPYKTYPHOTO MAPO3JLITY, SKUM OW 3I1HCHIOBAB KOHTPOJb 3a peajizalli€lo ycix
O13HeC-TIPOIIECiB;

4) MPOBEICHHS OCHUMApKIHTY J1acTh 3MOTYy CTBOPUTHU 0a3zy, 11O J03BOJIUTH
YAOCKOHAJIUTH BEeJICHHS 00JIIKOBUX ITPOIICCiB;

5) B3a€MOOOMIH Ta KOH(]IICHIIHHICTB;

6) MiJITOTOBKA Ta BUKOPUCTaHHS 1H(OpMaIlli — y3roXKeHHsI KOXKHOTO eTary
JOCIIKEHHSI 3 ypaxyBaHHAM €(EeKTUBHOCTI, BapTOCTI Ta SKOCTI, a TaKOX
BUKOPUCTaHHA 1H(POpMaLIii JIMIIE 3 METOI0 AOCIIIHKEHHS.

Jlyist 30a1aHCOBAHOTO Ta PAIliOHAIBHOTO BBEACHHS OCHUMAPKIHTY HEOOXITHO
chopMyBaTH BIANOBIIHY 1HQPACTPYKTYpY Ha JEp:KaBHOMY pIiBHI: pO3pOOKY
METO/OJIOTTi Ta I1HHOBAUIMHUX METOAMK MPOBEACHHS OEHUMAPKIHTY OOJIIKOBUX
mpoiieciB; mpoBeneHHs HamonansHOT mpemii B ramxy3i SIKOCTI 3a CIeliallbHUMU
HOMIHAIIAMK 1 PO3BUTOK HA IIi OCHOBI CaMOOIIHKUA CYO’€KTIB TOCHOJapChKOi
TiSTBHOCTI; (OPMYBAaHHS JETMO3UTApil0 SK (PIHAHCOBOI 3BITHOCTI, TaK 1 Kpamioi
JII0BOI MTPaKTUKH 3 OyXxTrantepchbkoro oomiky[1].

BnpoBamxenHss ~ OeHUMapkiHTy B CUCTEMI  OyXrajaTepCchbKoro  OOJIKY
HIAIPUEMCTBA Ja€ 3MOTY: «IOJAMBUTHUCH» MIANPHUEMCTBY Ha cebe 31 CTOPOHU;

BU3HAYUTH, MTPOAHAI3yBaTH CBOI CHJIbHI Ta CJ1a0Ki CTOPOHU; BUBYATH ITIANPHUEMCTRA,



Kl € JigepaMH Yy BIAMOBIAHMX Taiy3sX; (OpMyBaTH CTPATETil0 PO3BHUTKY;
reHepyBaTH HOBI i€l SK JJIsl BUPOOHMUOI, Tak 1 Ais 30yTOBOI cdepu IiSTBHOCTI;
I1JIBUIIYBaTH CBOIO KOHKYPEHTOCIIPOMOXKHICTh; €(EKTUBHO NMPUMMATH YIIPABIIHCHKI
pimenna[3]. Ilpm po3poOui mnporpamu  OCHUMAPKIHTY  HEOOXIAHO  YITKO
chopmymoBaTH 3aBAaHHs, 00 pe3yJbTaTUBHICTh MOTO MPOBEJCHHS BU3HAYaaCs
pIBHEM BHUKOPHUCTAHHS PE3yJbTAaTiB CHUCTEMOIO OOJIIKY B ILUJIOMY 1 3a OKPEMHMH
HAIPSIMaMHU.

Takum yriHOM, OEHUMAPKIHT MPU BOPOBAKEHHI Ta (PYHKIIIOHYBaHHI y CUCTEMI
OyXrajaTepCchbKOro OOJIKY BiJIrpae BaXXJIUBY POJIb 1 CHpUSE MIJABUIICHHIO
€()EeKTUBHOCTI BEJACHHS OOJIKY Ta 3MILIHEHHIO KOHKYPEHTOCIIPOMOKHOCTI.
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