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Introduction
Relevance o f  research. Apr important element o f life is its ability to provide 

optimum staffing structure. Especially, if is updated by the current economic crisis 
in Ukraine.

I he practice nf counseling Ukrainian organizations in I ho past five years 

indicates a serious turn management approaches o f most successful firms towards 

то го  attention to human, above a]], professional and cultural component o f their 

activities, і his ncqui res a comprehensive re view o f I he management staff. I his anal­

ysis is the most important aspect of holistic understanding o f organizational and 

managerial contest and fu nctloni ng of the organ ization.Today promi nent factor in 
the development of the organization is to ensure the optima] development of human 

capital. Most Ukrainian companies due to lack of time are unable to provide the 
organisation with qualified statf. sa there is need to involve the forced development 

of different types of businesses. These include recruitment companies that assisl 
organizations in recruiting.

Analysis of recent research and publications, in studies on the mecha­

nism of improving recruitment services deserve attention the works of Russian sci­

entists as KiscJcv, V.N., Krivovüâ., Kartashov ,S.A., Bogdanov M.,A.Jsacv and chief 
coordinator of the arch in Ukraine Belyaev S.J., hut the vast majority of researchers 

such as Bakalinsiyv V.S., Bclyatskyy N.R, Vclesko S.K., Rttcr Hoyshc focus on the 

analysis of personnel management, recruitment and not as a separate problem, in 

the writings ofA.N. Sokolovsky, Magura M.I., Kurhatovo M.B., Chizhov N A  de­

scribed stage management personnel arc taken to the enterprise.
Results

To begin with the definition of the term "recruiting" So, recruiting means 

search and selection of highly qualified specialists. I his technique is effective for 

the select ion of cipcrl s and ordi nary middle- level managers, middle managers, less 

senior, hut without nominating them unique requirements.
In its development Ukrainian recruitment business passed several stages:

Stage of bin h ( 1995-199" ). I he main charieterist ies o f this stage are unde­

veloped market infrastructure services for I he recruitment and select ion of person­

nel, lack of Icehoologieal base o f recruitment agencies in Ukraine.
Phase fermai ion ( ] 997-19991. I he eharaeterisl ie feat urcs of this stage are 

dramat ically increased the number of recruit ment agencies, ebangi ng attitudes to 

recruitment via employment agencies among domestic conipanies customers.

At the end of і 99ft і n U krainc after I he August crisis showed increased sup­
ply o f services recruitment and selection of personnel in connection ivitb access 

to the Ukrainian market o f many new foreign and domestic companies and thus 

increasing demand for qualified personnel. I here are about ten nctv firms and і or 

units nf mu It і-companies engaged in recruitmcnt.Tdtal number o f providers of this 

type during I he year increased at least half. Pnr two years I he number of recruitment 
agencies increased tenfold. Appeal to the employment agency was true not only for 

foreign but also for Ukrainian companies.

I he Ukrainian economy early twenty-first century is characterized by an 

aggravation of the situation on I he labor market. At that time people first encounter 

with the phenomenon of unem ploym ents well as new requirements, the employer 
exposed tvorkers. '] he employer is faced with I he task of ft ndi ng an employee to meet 

the new requirements dictate as new market, and the problem of effective human 

resource management company. A s such, the personnel of companies I ha1 address 

the needs of organ izations for personnel based in the m id -twentieth century abroad 
as a result of infrastructure development and increased production of the “human 

factor1', appeared in Ukraine. During its development of Ukrainian personnel inten­

sively explored the best technology of the Western model of selection, producing 

their own techniques and rapidly accumulating experience.
Market research annually selection of newspaper «Employment" Asso­

ciation with advisers in recrnitmcnl (ARUAJ, suggests that a growing number of



organizations Ln I he selection o f l| li .11 і hue staff, especially senior staff. turning in 

recruitment agencies.

It is noted that the level o f sal isfaction with the quaiityof services of recru І1 - 

ment agencies in many areas inversely proportional lo the quantity. Currently,, the 
background of growing compel ition in the market for personnel competent staff 

is conditional division agency for specifics selection* the list of services provided, 

'[here are agencies that arc, for example, only with oil and gascompanies or banks, 

'[here arc agencies that specialize in spec ific professional positions: search only li n - 

anders, experts In advertising and marketing or J'L'.
I he g reales! demand in I he U krainian economy is current ly enjoying mas­

sive reeruitmcnl services and selection of middle management-level, professionals 

and li nc managers on cam інші positions. Due to lhe h igh compel ition in the mar­

ke! services agencies, in order to gel the "heal customers" services need to eon! і nu- 

ally improve service.

Recruitment of personnel agency begins with a client. Once the dien! is 

found.il meets ivith representatives of the agency and conductncgoliations.during 

which describes the position (order form), is the price. 90%  of agencies in pricing 
"tied" to select the annual income of the employee.'[he cost of recruitment is set in 

an arbitrary manner, which allows the employer to bargain with a wide pi ice nego­

tiations, and risk for the agency to provide unprofitable services.

Conduafima
I he sh і ft to a market economy Ukraine caused the need for the formation of 

personnel services market. But incompLetestruc tural reforms and і utegrat ion o f our 

economy into a protracted financial crisis generated a need for personnel services 

both t radii iona I and special ized lype. such as recruiting. Recruiting has become an 

important part of modern life. It provides companies with (he professional work­
force. W ithout highly-qualified specialists, the economical givnvth of Ukraiite will 

he- impossible. Analysis o f important aspects o f recruiting in general and particu­

larly in Ukraine are the keynote to success in recruiting business.
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