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[IpaBwibHE pO3yMIiHHS NMPUYMH BUHUKHEHHS Ta POJIl TyIo0ajizallii B mpoiecax
CYCIIIJIBHOTO €KOHOMIYHOTO BIJITBOPEHHS BAXXJIIMBE TOMY, IO BOHO CIIPHITHME
OOTPYHTOBAaHOMY TiXO/y 100 BUOOPY Ta PO3POOKH MOAEIIeH PO3BUTKY €KOHOMIKH,
palioHaNIbHIN MOOYA0B1 MEXaHI3MIB iX peaiizailii, BKJIIOYaOYd PUHKOBI MEXaHI13MU
YOpaBIiHHSA Ha BCIX 1€papXiuHUX pPIBHAX, a TaKOX ONTHMI3alili Ha Iii OCHOBI
oprasizaiiii OyXraJTepcbKoro o0JiKy.

[Ipomecu rnoGamizaiii €KOHOMIKM CTBOPIOIOTH TakKOX HOBI, Habaratro
CKJIQHINI yMOBH YHOpaBiiHHSA (i3MYHUM, (PIHAHCOBUM Ta JIIOJCHKUM KariTajloM,
COLIIbHO-TPYJIOBUMH, €KOJIOTTYHUMH, EKOHOMIYHUMH Ta TIPABOBUMH BITHOCHMHAMHU.
[Ipu 1bOMY OCHOBHHM O0'€KTOM T'OCIIOJAPIOBAHHS CTA€ MIANPUEMCTBO 13 CKJIATHOIO
CTPYKTYpOIO BUPOOHHMIITBA, SIKE € 3aKIHYEHOK CHUCTEMOIO, 110 Ma€ BHYTPIIIHI 1
30BHIIIHI IUTI. 3HAYEHHS OOJIIKY 1 KOHTPOJIIO BUTPAT HAa BUPOOHUIITBO 3POCTAE, IO
BUMarae BIiAMOBIAAIBHOTO I1X BEAEHHS B MICISX BUHUKHEHHS BUTpPAT (IICHTPIB
BUTpAT), BUSIBJICHHS BKJAJy KOXXHOTO MIAPO3IIY a00 KOJEKTHBY y (OpMYyBaHHS
3aralbHUX TOCHOJAPChKUX pe3yabTaTiB. BoHM BH3HAualOTh CKIaAg 1 3MiCT
eKOHOMIYHO1 iH(popmalii, sika GopMmyeTbest 1 00pOOISIETbCA HA MANPUEMCTBI. Taki
YMOBU € Ppe3yJbTaTOM OO0'€KTUBHUX MPOLIECIB PO3BUTKY MPOJYKTUBHUX CHII
CYCIIIbCTBA 1 poOmsATh 3abe3medeHHs e(eKTHBHIMIOI peani3amii HayKOBO-
Mi3HABAJIbHOI,  COILabHOI, 1H(OpMAIIiHOI, PEryaYoi, KOHTPOJBHOI Ta
IMPOTHOCTUYHOI (YHKI[IH CHUCTEMHOr0 OyXrajJTepChKOro OOJIKYy MEepIIOYepProBoo i
aKkTyanpHOIO  mpobnemoro. lle  BumiImBae 3  HAaCTymHHX  OCOOJUBOCTEH
OyXTraJaTepCchbKOro o0iKy:

mepia, - B OyXxraiarepcbkoMy oOOJiKy Oi3HeC BiIOOpaxaeTbcs SK CHUCTEMA
PI3HOPIIHUX, ajle B3aEMOOOYMOBJICHMX OO'€KTIB - MaiiHa (aKTHBIB), JKepen ix
yTBOpEHHS (IacuBIB) Ta 3MIH BHACHIJOK TOCHOJAPIOBaHHS. Y3arajJbHEHHS
3MIIACHIOETHCS B €IMHOMY BHUMIPHUKY LUISIXOM O€3MEPEpBHOTO CIOCTEPEKECHHS Ta

BUMIPIOBaHHS 00'€KTIB.



apyra, - OyXrantepchbKui 00K YITKO JOKYMEHTOBAHHM, TOOTO KOKHUHN 3aIuc
3MIMCHIOETBCS TUIBKM HaA TIJACTaBl TPaBWIBHO CKJIQJACHUX Ta O(QOpMIICHHX
nokyMeHTiB. Lle 3a0e3nedye OpUANYHY MOBHOIIIHHICTh Ta IOCTOBIPHICTH 1H(POpMaIlii
OyXraiarepchbKoro o0miKy Ta ii CyCIiibHE BU3HAHHSI.

TpeTs, - Oyxrajirepcbka 1HpopMaIlis Jae CyliibHy, 0e3 OyIb-IKUX MPOIYCKiB,
KapTUHY Oi3HECY 1, BIAMOBIJHO, BOJIOJI€ HANOUIBIIOW TMOBHOTOKO B MOPIBHSHHI 3
IUCKPETHUMHU (TIEpEPBHUMH) ONEPATUBHUMHU 1 CTAaTHCTUYHUMH JaHUMHU. Taka
noBHOTa 1HQopmarllii  3abesreuye  OIANPUEMCTBY  CBOOOAY Y  IPUHHATTI
YOPaBIiHCHKUX pillieHb [2, 3].

B ymoBax cTpiMKOi 3MIHM PHHKOBOI KOH IOHKTYpH, ©0araToTOBapHOIO
BUPOOHUIITBA, IPUCKOPEHHS TEMIIIB HAYKOBO-TEXHIYHOTO MPOTPECY, MOSIBH TOBAPiB-
CyOCTUTYTIB, TPOPUBHUX TEXHOJIOTIH TOMIO, MJyXe€ BaXKO BHOpaTH Crociod
HaWKpaloro BUKOPUCTAHHS HAasiBHUX pecypciB. [Ipu npoMy HEOOXigHO mpuraiaTu
byHIaMeHTanbHy OCOOJHMBICT MPUUHATTS  pIlIEHb OyIab-SKUM  CyO’€KTOM
€KOHOMIYHMX BIJTHOCHH: PIIIIEHHS MPUHUMAaIOThCSA B YMOBaX OOMEKEHOCTI BCIX BHIIB
pecypciB 1 HasBHOCTI ajJbTEPHATHBHUX CIOCOOIB iX BUKOpUCTaHHs. B Tol >xe yac
HIKOJIM HE MOKHA OyTH BIIEBHEHUM JI0 KIHIIS, 10 IPUHATE PIllICHHS Oyl HalKpaIym.
JlocmiKeHHST TT0Ka3yIoTh, M0 0araTto O€3MepCleKTUBHUX MPOEKTIB ICHYIOThH JIMIIE
TOMY, 110 B HUX BX€ Oyso BkJIageHo Oarato komTiB CaMe TOMY AyKe BaKIUBUM €
3a0e3MeyeHHs] HaJeXHOI AKOCTI 1HQopmalii, sfka Mae OyTH MpPaBIUBOIO 1
HEYTMePeKEHOIO.

Takuit miaxiag 70 NPUAHATTS yNPABIIHCHKUX PILIEHb MiJBUILYE HEOOX1IHICTH
YIOCKOHAJIEHHST Ta TOCWJIEHHS [OTOYHOTO KOHTPOJIO 3a TOCHOJAPChKUMHU
omnepauisiMi, OQOPMIICHHS iX MEPBUHHUMHM JOKYMEHTaMH, TOOTO MOKpAIlEHHS
opranizamii OyXranTepchbKoro oOOJIIKy Ha MIANPUEMCTBI Ta 3IINCHEHHI MOTO
KOHTpOJbHUX (GyHKUIA. [le miJkoM BUNpaBAaHO, OCKUIBKM TOJIOBHUM 3aBJIaHHSM
Oyxranrepii € BiZOUTTS caMme (AKTUYHUX BUTPAT HA BHUPOOHUILITBO MPOAYKIIT
pecypciB ¥ OlliHKAa Ha iX OCHOBI MOMKJIMBUX HACHIAKIB MPUHUHATTS THUX a00 IHIIMX
YIPaBIIHCHKUX PIIICHB.

B cydyacHux ymoBax cuctemMa MEHEIKMEHTY 1 METOJOJIOTIsl OyXTralTepChbKOro

00JIIKy B OCHOBHOMY 30pi€HTOBaHI Ha 3a0e3reueHHs] 30€peKEeHHS KalTay,



OTpPUMaHHS MAaKCHUMaJIbHUX TMPUOYTKIB Ta BIJOOpPaKEHHS IX MOKAa3HUKIB Y
CTaHJapTU30BaHIi (iHAHCOBIM 3BITHOCTI. [HINI 3aBAaHHS 1 MU YIPaBIIHHS
nporecaMyd CYCHIJIBHOTO E€KOHOMIYHOTO BIATBOPEHHS Ta OOJIIKOBO-aHAIITHYHOTO
3a0e3MeyeHHs MPUIHSITTS yNPaBIIHCHKUX PIIICHb 3aJUIIAIOTHCA APYTOPSIHUMH, IO
M1TBEPKYE HEIOCTATHBO OOIPYHTOBaHE (POpMYBaHHS SIKICHOI, TOBHO1, TOCTOBIPHO1
1 cBoeyacHOi 1H(opmalii mpo (HiHaHCOBY 1 TOCMOAAPCHKY MISIBHICTh MIANPUEMCTBA,
HEOOX1HOT [  YOpaBIiHHA PO3BUTKOM  MIANPUEMCTBA, JUIsI  MIATOTOBKH,
OOTPYHTYBaHHS 1 MPUUHATTS yHPABIIHCHKUX PIIICHb 100 BU3HAYCHHS MOBEIIHKH
MiITPUEMCTBA HA PUHKY TOIIIO.

B miux ymoBax Tako 0co0JIMBl BUMOTH MPe ABISIOTHCS 10 (haxiBIliB 3 00JIKY,
I[IHHICTh SKUX BHU3HAYAETHCS HE CTUIBKM YITKUM JOTPUMAHHSM 1HCTPYKINN 1
MOJIO)KEHb, CKUIBKA yMIHHSM IIBHJIKO 1 OE3MOMMIKOBO 30pIEHTYBAaTHUCA B
rOCHOJAPChKIA  OOCTAHOBIl, MPaBUJIBHO OIIHUTH €KOHOMIYHY  CHTYaIlilo,
3aMpoINOHYBAaTH KEPIBHULITBY Ti a0 1HIII BapiaHTU PIlICHb.
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