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DIGITAL-FREE CONCEPT IN A HOTEL FOR FAMILY
VACATIONS
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The relevance of the topic is driven by the growing demand for “digital hygiene”
and mindful recreation. Families are increasingly affected by information overload,
disrupted sleep patterns, conflicts over children’s screen time, and the difficulty of
organizing shared leisure activities without devices. Under these conditions, the digital-
free concept 1s viewed as an innovative service format that combines spatial solutions,
rules for gadget use, and a package of offline activities [1].

The purpose of the study is to examine the concept of digital detox in hotels for
family vacations in the Zakarpattia region of Ukraine.

The Rakhiv destination has a strong resource base for “analog” leisure, including
proximity to natural routes and eco-educational sites, potential for family walks and
short hikes, and opportunities for seasonal demand diversification (summer routes and
the winter infrastructure of Drahobrat) [2]. Indicators of tourism development in the
region confirm an increase in tourist tax revenues and the presence of an extensive
network of recreational facilities [3].

The organizational model of the digital-free service is designed as a combination
of three elements: 1) screen-free spaces within the guestrooms and key public areas; 2)
rules for device use formalized in a “family agreement” at check-in; and 3) a program
of offline activities with clearly defined terms, duration, and pricing. Functionally
important solutions include a locker station for temporary phone storage and controlled
Wi-Fi access (full connectivity is provided only in the work area near the front desk
and in a co-working niche; Wi-Fi is not available in guestrooms, children’s rooms, or
the restaurant).

To commercialize the digital-free approach, a portfolio of services was developed,
including the flagship product “Family Screen-Free Evening” (a daily program in the
reading library and children’s room), the “24 Hours Offline” package, themed
workshops in Carpathian crafts, a “quiet room” with elements of a sleep ritual, and
family weekend mini-tours. This set of services enables workload planning for staff,
testing of pricing scenarios, and the creation of added value.
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To translate the concept into measurable management practice, a KPI system was
proposed and grouped into the following blocks: “service design,” ‘“behavioral
changes,” “well-being and sleep,” and “loyalty and financial effect.”” Example
indicators include the share of families using the lockers, average daily screen-free
time, perceived sleep quality (based on a short “before/after” scale), the repeat-booking
rate among program participants, and revenue per offline activity.

The obtained results confirm that the digital-free concept can serve both as a
positioning strategy and as a structured service model with predictable financial
parameters. The practical value of the approach lies in the possibility of using the
proposed solutions as a basis for a business plan for establishing a new accommodation
facility or for modernizing existing hotels in recreational regions through the
implementation of digital-detox elements.
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