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Y cTatTi 06r'pyHTOBYETHCA KOHLENLiS ynpaBniHHA TanaHTamu 3 no3uLii hopmyBaHHA KpeaTuBHOCTI nepcoHany.
B ynpaBniHHi TanaHTamn OCHOBHUMW NpoLecaMy € 3alyYeHHs, BUPOLLYBaHHSA Ta YTPUMaHHS TanaHOBUTUX NpaLiB-
HVKIB, LLIO CTBOPIOKOTL iIHTENEeKTYaNnbHUIA NPO/YKT, iHHOBAL|iT Ta 3a6e3nedyoTb KOMEpPLRHWIA ycnix kKomnaHii. Ans nig-
TPUMaHHS KPeaTyBHOCTI NEPCOHaTY B YNpaBs/liHHI TanaHTamMn (pOpMYETLCS KpeaTMBHE CEPELOBULLE 3aBAAKN YOMY
3a6e3neyyoTbca NOTPIOHI YMOBU A5 PO3BUTKY IHTENEKTYaslbHOro MOTeHLiasly. Y3arasibHeHi HaykoBi nigxogu Ao
TPaKTYBaHHA NMOHATTS «KPEATUBHICTb» SIK 30ATHOCTI, HABMKY, KOMNETEHTHOCTI TOLO. MNpoaHaizoBaHi napameTpu
KpeaTWMBHOCTI BiAMNOBIAHO A0 HayKoBux npaub . Findopaa 1a IN. ToppeHcoHa, BU3HAYEHI CMifibHI Ta BigMiHHI pUcy.
O6r'pyHTOBaHI NPUYMHU, L0 0BMEXYHOTb PO3BUTOK KPEATUBHOCTI NPaLiBHUKIB 3 Pi3HMX NO3WLi A — KOMNaHIi Ta Tana-
HOBWTOTO NpaLjiBHMKA. Y3arasibHeHi (DakTopu, O CNpMsATs YOPMYBaHHIO KpeaTMBHOCTI NePCOHasTY MigNpUEMCTBA.
3anponoHoBaHi 3axoaun AN NoKpaLeHHs KpeaTMBHOCTI NpauiBHUKIB B ynpasiHHi TalaHTaMu NignpuemMcTs.

Kno4voBi crioBa: KpeatuBHICTb, YNPaB/liHHA TaslaHTaMu, KpeaTuBHe CepeloBuLLE, IHTENEKTYasIbHUIA NOTeHLiasn,
nepcoHars, TaslaHoBWTI NMpauiBHUKA, NiANPUEMCTBO.

B cTaTbe 060CHOBbLIBAETCA KOHLENLMS YNpaBeHns TaiaHTamMmm ¢ no3vuummn hopM1poBaHns KpeaTmBHOCTY nep-
coHas1a. B ynpasneHue TanaHTamy OCHOBHbLIMW Mpoueccamy ABMAETCA NpUB/EYEHNe, BbipallMBaHue 1 yaepxa-
HWe TaslaHT/IMBbIX PAaBOTHWMKOB, CO3LALWMX VUHTENEKTYa IbHbIA NPOAYKT, MHHOBALMK 1 0BecneyvBalT KomMep-
yeckuii ycnex Komnauuu. na nogaepxaHus KpeaTtuBHOCTU NepcoHana B ynpas/ieHun TanaHtamu qopmMmupyeTcs
KpeaTuBHas cpefia bnarogapsa yemy obecneunsatoTca HeO6XoAyMble YCNOBUSA AN Pa3BUTUA UHTE/NIEKTYasIbHOro
noteHupana. O606LEeHHbIE HayYHble NOAXOAbl K TPAKTOBKE MOHATWS «KPeaTWBHOCTb» Kak CNOCOBHOCTU, HaBbIKa,
KOMMETEHTHOCTW 1 TOMY nofobHoe. MpoaHanM3vpoBaHbl NapameTpbl KPeaTUBHOCTU B COOTBETCTBUM C HAYUHbIMU
pabotamu Ox. Mndopga v M. ToppeHcoHa, onpegenexHble 06LWwme 1 oTMunTeSNbHbIE YepTbl. O60CHOBaHbI Npu-
UMHBI, OrpaHNYMBalOLLME Pa3BUTNE KPEaTUBHOCTM PabOTHUKOB C pasHbIX MO3WUWIA — KOMNaHUW U TaiaHT/IMBOro
paboTHuka. O606LeHHble hakTopbl, CNOCO6CTBYOLME (hOPMUPOBAHMIO KPEATUBHOCTM NepcoHana npeanpuatus.
MpeanoxeHHbIe Mepbl MO YNYULIEeHUIO KpeaTMBHOCTY PabOTHUKOB B YNPaB/ieHUy TafiaHTamy NpesnpuaTui.

KnioueBble cnoBa: KpeaTBHOCTb, YNPaB/eHWst TalaHTaMu, KpeaTuBHas cpefia, MHTEeNNeKTyas bHbIA NnoTeHuyan,
nepcoHan, TanaHTABble PabOTHUKW, NMPEANPUATHE.

Actuality of conception generalization of talents management from the position of forming of personnel creativity is
grounded in the article. In talents management the basic processes are recruitment, keeping and supporting of talented
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workers that create intellectual product, innovations and provide commercial success of the company. For keeping of
personnel creativity in talents management creative environment is formed due to the necessary terms for development
of work are provided. Scientific approaches to the interpretation of concept of “creativity” as ability, skill, competence,
personality property, style of thinking, activity and sensitivity, creative orientation and others like that are generalized.
Creativity parameters in accordance with researches of J. Guilford and P. Torrance, similar and different characteristics
are certain. Reasonable reasons that limit creative potential of workers from different positions — of the company and
worker are analyzed. From the position of company: unsatisfactory social and psychological climate among personnel,
worsening of labour terms, job decline, observance of hard regulation, critic evaluation, bureaucracy and others like
that are given. From position of talented worker: absence of self-motivation and unsatisfactory psychological state, un-
comfortable workplaces, insufficient level of the development of competence and professional competences, absence
of time-management skills and self-management, aimed at individual result and reward and others like that. The factors
that assist forming of personnel creativity of the enterprise are generalized. Events for the improvement of workers
creativity in talents management by the enterprises are offered. Creative personnel manager must find approaches to
any worker, beginning from his period of adaptation and continuing his career advancement, when he will become the
talent is described. There is a recurrence of continuous processes: forming the terms for the development of personnel
creativity — of talents supporting that create innovations, give ideas — providing the economic results — resources ob-
taining of keeping the functioning of creative environment in the management of talents organization.

Keywords: creativity, talents management, creative environment, staff, intellectual potential, talented workers,
enterprise.

MoctaHoBKa npo6nemu. Mpaktnka Bigomux M. EdpdopoH i M. Oprt [2], H. Ky3HeuoB [3], B. lMika-
3apyObKHUX KOMMaHIA CBiguATb, WO Ha Wwnsaxy 0B [4] Ta iHwuX. BogHoyac po3rnsag ynpas/iiHHA
[OOCArHEHHSA HUMM €KOHOMIYHOT YCNILUHOCTI Ha nep-  TanaHTaMy 3 no3uuii 3abesneyeHHss yMOB pO3-
LUK NAaH BUXOASATb YNHHUKW, NOB’A3aHI i3 3p0CTaH-  BUTKY KpeaTWBHOCTI Ta/laHOBUTUX MpaLiBHUKIB €
HAM IHTeNeKTyas1IbHOro Kanitany. BogHoyac HOBUM — HeA0CTaTHbO AOC/IMKEHUM MUTaHHAM y cdepi
cTpaTteriyHnM Migxo4om [0 YNpPas/liHHA iHTeNeK-  MeHeKMEHTY nepcoHay.

Tya/lbHUM KaniTa/ioM CTafio ynpasniHHA TanaH- NocTtaHoBKa 3aBAaHHA. MeTol cTarTi €:
Tamn, ske sanyyae eqIeKTUBHMX CMIBPOOGITHMKIB, 1) po3rnisg KOHUENUl ynpas/iHHA TanaHTamu 3
BNPOBaKYE Nporpamy pPo3BUTKY, NMPOCYBaHHA Ta  MO3uLii 3abe3neyeHHa KpeaTuBHOCTI; 2) BU3Ha-
YTPYMaHHS TasiaHTiB. [epLuoyeproBnmM 3aBaHHAM — YeHHS acnekTiB (DoOpMyBaHHSA KpeaTUBHOCTI nep-
ynpas/iHHA TanaHTamMn € (POpMyBaHHA Cceped-  COHasly B yNpaB/iHHI TalaHTaMuy NignpuemMcTsa.
OBYILLA A151 3a6e3neYeHHs YMOB PO3BUTKY KpeaTus- Buknag ocCHOBHOro martepiany. YrnpasniHHA
HOCTI nepcoHaly Ta peasizaLii HOBUX igel. TaslaHTaMy BU3HA4YaEe MpPiopUTETU YCMiLHOro

AHani3 ocTaHHiX gocnipkeHb i ny6nika- 6i3Hecy KoMnaHii 3aBAsKM 3a/lyYeHH0, BUPO-
uii. TeopeTuKo-NpuKNagHi NUTaHHA Yynpas-  LYyBaHHIO Ta YTPUMAaHHIO TaNlaHOBUTUX Mpauis-
NiHHA TanaHTamn B AiS/IbHOCTI KOMMaHii AOCNi-  HUKIB, LLLO CTBOPIOKOTL iHTENEKTyalbHUIA NPOAYKT
[KEHI y npauax aBTopiB, Takux sk: E. Maikn3, Ta iHHOBauil. KoOHUeNUis ynpasniHHA TanaHTaMu
X. XsHgodwnp-OxoHc | E. Ekcenpog [1l], Ha nignpuemcTBi HaBegeHa Ha puc. 1.

Cmpamezisn coyianbHO-eKOHOMIYHO20

CucremMa MEHEIKMEHTY MEPCOHAITY :
PO3BUMKY NIONPUEMCEA
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Puc. 1. CuctemMHuiA nigxig go ynpaBniHHA Ta/laHTaMM Nignpuemcrea

Lxepesno: cknadeHo asmopamu
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[Ns nigTpMmaHHa KpeaTUBHOCTI NepPCcoHasy B
ynpas/iHHI TanaHTaMn OOPMYETLCA KpeaTuBHE
cepenoBuve 3aBOAKM YoMy 3abe3nedyrTbes
NOTPIGHI ymMOBWN.

KpeaTtuBHICTb (/1aT. «creation» — CTBOPEHHS;
aHrn. «creativity» — TBOPYICTb) — € KOMMETEH-
Lieto, 34aTHICTIO 0COOM CTBOPUTU HOBY ife€lo,
BigHaTM He3BMYaliHe BUPILLIEHHSA, irHOpyBaTu
TpaauLiiiHy cxemy MUCMEeHHs [8].

Llein TepmiH 3'siBMBCA Y po6oTtax . CimncoHa
(1922 p.), 5K 3aaTHICTb 0COOU BiAMOBUTUCH Bifl
CTEPEOTUMNHOIO MUC/IEHHS. Y3arasibHeHHS Niaxo-
[iB 0 CYTHOCTI NMOHATTH «KpeaTUBHICTb» HaBe-
AeHo y Tabn. 1.

BuByatoum «KpeaTuBHICTb» HEOOXigHO 3Bep-
HyTW yBary Ha 1i OCHOBHiI napameTtpu, ski 6ynun
BUAINEHI Yy CBOIX HanpauytoBaHHAX K. [indop-
gom 1a . ToppeHCcoHoM.

Cnuparouncb Ha HaBefeHi napameTpu Kpea-
TUBHOCTI, BY/10 BM3HAYEHO, LLIO KpeaTuBHili 0co-
OUCTOCTI NpUTaMaHHi Taki pucu:

— WBKMAKICTb MWUC/EHHS, SIKe XapaKTepusy-
ETbCA LWBNAKMM NOLUYKOM acoujiaviii, LUBUAKICTHO
MOBJ/IEHHA B paMKax 3aZlaHol TeMU;

— THYYKICTb;

— MNPOHWUKNMBICTb, fKa Jonomarae BigHa-
XOAWUTK BY3bKi MiCUA Yy BEIMKAX MUTAHHSX,
006’€EKTUBHE OLI|iHIOBaHHS;

- iHAMBIoYaNbHICTDb, CaMOBUpPaXKeHH4,
6axaHHA BYTM CXOXMM Ha BCIX;

— TO/IEPAHTHICTb, CTPMMAHICTb;

— LKaBICTb Ta CXW/bHICTb [0 CYMHIBY;

— TOTOBHICTb WTWM Ha PU3NK, HE3a/IeXHICTb
OYMKM Ta iHLWi.

[aHunii nepenik € HabaraTo WNPLLUWIA | € KOpuU-
roBaHVM, OCKINIbKM Lie BCE TakKOX 3a/IeXuTb
Big, GaraTboX (pakTopiB camoi 0COOGUCTOCTI Ta
il HaBKONMMLWIHBLOrO cepegoBuwa. Bci Ui pucu
MOXYTb SIK PO3BMBATKCb, TaK i NOAaBNSATUCH CyC-
NiILCTBOM. Y Tabnuui 3 HaBeAeHO NPUYMHU, L0
0OMEXYHTb PO3BUTOK KpeaTUBHOCTI TaslaHOBU-
TUX NpaLuiBHUKIB Ha NigNPUEMCTBI.

Tabnuuyga 1
XapakTepucTuka CyTHOCTI NMOHATTA «KPeaTUBHICTb»
ABTOp O3Haka XapaKkTepucTmka «KpeaTUBHOCTI fK...»
. Tindo MisHaBaslbHa  |— Mi3HaBa/IbHOI TBOPYOI 3A4ATHOCTI afanTyBaTi NOBEAIHKY
) PA 3[aTHICTb [0 3MIHHUX YMOB 3@ [0NOMOrot MeToAy crnpob T1a NoMusIOoK.
EpnBapg ne boHo HaBuk — SIK HABUKY, KM MOXHa onaHyBaTu abo po3BUTH.
Tepesa M. . — B32EMO/IT KOMMOHEHTIB, TaKUX AK: KOMMETEHTHICTb,
Amabesnb KoMneTeHTHICT YMiHHSA TBOPYO MUC/IUTY Ta MOTVBYBaHHS.
IHTerpaibha |- iHTerpasibHa BNacTuBiCTb 0COBUCTOCTI, L0 CKa[AETLCS
0. Xanichaesa BI'IaC'IPI/IBiCTb i3 PI3HOMAaHITTA CNOCO6IB BUPILLEHHA XUTTEBUX NPO6GIEM
' ocobucTocTi | T8 MPOABNAETLCA B IHAMBIAYa/TbHO-NCUXO/TOTIYHNX pUcax,
AKi BU3HAYaKTh aKTUBHICTb 0COOU Y CYCNi/IbCTBI.
— 3A4AaTHOCTi 0COGM TV HA PO3YMHUIA PUCK, BYTN TOTOBOIO
P CTepHGeDr Aonaty nepewkoau, 6yt BHYTPilLHLO MOTMBOBaHOLO, 6yTn
' PHOED rOTOBMM MPOTUCTOATU iHAKOAYMLUSAM, a NPOAB KpeaTUBHOCTI
3 . HEMOXNNBUI 6e3 TBOPYOro cepesoBuLLa.
[1. CiMNCOH r(')E"'I%LHI-:ngTbI:; — 3aTHOCTI 0CO6U BiAMOBUTUCD Bif, CTEPEOTUNHOTO
. CMocoby MUCEHHS.
— 3[]aTHOCTi AMBYBATWNCb, BiALIYKATU PILLEHHS Y _
E. ®pomm He3BUYalHiil cuTyauii, CNPsAIMOBaHICTb 10 HOBOIO, BMITY
rMB0OKO YCBIAOM/IOBATN 0COOUCTUIA [OCBIA,
. — BIAMIHHWUIA CTW/b MUC/IEHHS, SIKUIA € BiNbLL CXUIbHUM
H. Jlenapi CTu/ib MMCNeHHA [0 3annTaHb, a HiXX 40 KPUTUKN.
UVTAUBICTL — nigBuLieHa YyTINBICTb 0CO6U A0 BUPILLEHHS HAssBHUX
M. ToppeHc yOCO6l/I npo6nem, Ao fediunTy abo po3dixkHOCTEl 3HaHb,
[0 NOLUYKY pilleHb Ha OCHOBI 3aNpPONOHOBAaHUX iAEN.
€. SIkoB/eBa OcobucTticHa |— 0cobuCTiCHa XapakTepucTuka ocobu, sika NposBNAETbLCA
' XapakTepucTrka |B peanisauji ii BnacHol IHAUBIAYa/TbHOCTI.
AKTUBHICTb — IHTeNnekTyasibHa aKTUBHICTb Ta CEHCUTUBHICTb
A1.0. TloHomapk0B | CEBHCUTUBHICTb |0 NPOAYKTIB BNACHOT AIA/IbHOCTI.
Teopua — TBOpYa CNPAMOBaHICTb AKa BfacTnBa BCiM Bif, HAPOIKEHHS,
A. Macnoy CrDSIM ogaHi cTh |16 BTpaYaeThes 6i/1bLLIO YACTUHOLO Nig, BNANBOM TakKnx
P dhakTopiB, K BUXOBaHHS, OCBITa Ta colja/ibHa NpaKkTuKa.

Jxepesno: cknadeHo asmopamu Ha OCHOsI [6; 7; 10; 13; 14; 15]
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Tabnmuga 2
MapameTpu KkpeatnBHoOCTI 3a XK. Nncopaom Tta M. ToppeHCOHOM
X. Findcopp, M. ToppeHc
MapameTtpu XapakTepucTuka MapameTpu XapakTepucTtuka

O3Haka 0cob1CTOCTi, L0 pObUTb
Tl HENOBTOPHOLO, BiAPI3HSAE

Bifl, iHLLUWX, HECTAHOAPTHICTb
MWC/IEHHS Ta Aild.

OpuriHa/bHICTb

3[aTHICTb reHepyBaTtu 6e3niy

MpoayKTUBHICTb inei

3paTHiCTb 6a4nTK iCHYOUWMiA

3[aTHICTb NPOMOHYBATU Pi3Hi

CemaHTnuHa | OB'€KT 3 HOBOIO 60Ky, MOLWYykK FHYuYKicTb  |ifel, MOXMBICTb NepexoanTy

THYYKiCTb HOBOIO BUKOPWCTAHHS BXe Bia OIHOIO MATAHHS! 10 IHLLOMO
iICHYHOYOr0 O0’EKTY. A Oh A '

O6pasHa . ; 3[0aTHICTb BUcyBaTu igel, aki
aganTnBHa S'??JH:SJ'S,\/?E‘:'%TSK;OB' O3HAKN OpuriHa/IbHICTb | BIAPI3HAOTLCS Bif, ICHYOUMX,
THYYKICTb y y : CTaHAapTHUX WTamMni..

CemMaHTU4Ha |3pgartHICTb CTBOpPHOBATH P
CMOHTaHHa Pi3Hi ifel B HEBUSHAYEHMNX Letanizauis Eaeag'i‘;"ém;ﬂe' BIA T
THYYKiCTb cuTyauisx. POA ’

Lxepeso: cknadeHo asmopamu Ha OCHOBI [6; 7]

Ta6nuus 3

MpuumnHK, WO 06GMEXYI0Tb PO3BUTOK KpeaTUBHOCTI NpauiBHUKIB

MpuynHKM 3 NO3ULLiT KOMNaHiIT

MpyynHM 3 No3uULii NpauiBHUKa

He3afoBinbHWIA colianibHO-NCUXONOTIYHWIA
Knimat B KONEKTUBI

BiacyTHICTb camMoMOTMBAL,T CAMOPO3BUTKY
Ta HEe3aA0BI/IbHMI NCUXONOTIYHUIA CTaH.

MoripweHHs yMoB npad,i.

HekomdopTHi po6oui Micus.

3HMXEHHA OLHKN pe3ynbratiB npad,.

HepocTtaTHii piBeHb NPOdECINHMX Ta TBOPUUX
3ai6HOCTEIA.

KpuTrka, [OTPUMaHHS )XOPCTKOTO perfameHTy,
6ropokparis.

BiACyTHICTb HaBWKIB TaliM-MEHeKMEHTY
i CAMOMEHEKMEHTY.

BiAcyTHICTb MOTMBAUiHUX NporpamM
Ta iIrHopyBaHHA [OCATHEHb NPaLiBHVKIB.

HegocTatHiil piBeHb PO3BUTKY KOMNETEHTHOCTI
Ta NPOdYECINHNX KOMMETEHLLN.

BifgcyTHICTb KOMaHAHOT cniBnpavi, TMMOINANHTY.

HaujineHicTb Ha iHaMBIAyanbHUIA pe3ynsTart
Ta BMHAropoAy, CKNagHoCTi 3 'ypTOBaHICTHO.

®iHaHcOoBI NpobnemMu, CKOPOYEHHA BUTPaT
Ha yTPUMaHHS Ta PO3BUTOK NepcoHaty,
PEXMM EKOHOMIi, CKOPOYEHHSA pecypcCiB.

HesazoBiNnbHWiA piBEHL MOTMBALT Ta
CTMMY/OBaHHSA IHTENEeKTyaIbHOI npadi.

Lxepesno: cknadeHo asmopamu

Ha pucyHKy 2 ymMOBHO 306paxkeHo hasu Kpe-
aTMBHOIO MPOLLECY, OCKISIbKM Y peaslbHOMY XUTTI
He CNoCTepiraeTbCa YiTKe PO3MEXOBYBaHHSA ha3
MiX CO6010.

HaBefeHi hasn xapakTepusyrTbCA HacTyn-
HUM YAHOM:

1. 3apomKeHHs — cnpoba reHepyBaTy HOBI ifel.

2. MNoxBaBNeHHA — iHTepec Ta roTOBHICTb A0
NOSIBM HOBUX, HE3BUYHMX iael.

3. Mik — nerke Ta WBNAKe reHepyBaHHSA Opuri-
HaNbHWX, HE3BUYAIHUX iaeli, CTiliKuiA iIHTepec Ao
I peanisauii.

4. Cnaf — 3MeHLUEeHHA piBHA iHTepecy Ao
npavji, 3HWKeHHs PiBHA MOTMBaLi, ifei CTalTb
CMOHTaHHUMMU, € OPEYHUMMN Ta HELOPEUHUMMN.

5. [lenpecia — BiACYTHICTb MIATPUMKM, CTpax
KPUTVKN BUP@XKEHUX i4eW, HEBLOBOJIEHHSA YMO-

BaMM npaui, WO CNpUYNHAE MOSABY LUIAGIOHHNX
iflel, HebaxaHHA 3BepTaTUCb [0 KpeaTUBHOIO
MUC/IEHHS.

3apOKEHHSI
TTIOKBABJICHHA
MK
cnan
Jienpecis

Puc. 2. a3 KpeaTUBHOro npouecy
Lxepeno: [9; 14]
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MeTa hopMyBaHHSI KpeaTUBHOINO cepea-
oBuLa nNignpuemMcTea — MiATPUMaHHA TanaHTy
Ta MakCMMasibHe CMPUAHHA PO3KPUTTIO IHTesekK-
TyaslbHOro noTeHuiany npauiBHukiB. KpeatnsBHe
cepefoBue MigNPUEMCTBA PO3BMBAE ICHYIO-
YW IHTEeNeKTya/lbHUi noTeHuian, niaTpumye
noTpeby B NMOCWJ/IEHHI CaMOMi3HaHHA, caMopo3-
BUTKY, CAMOB/OCKOHa/IEHHSA, HALLI/IIOE Ha 3acTo-
CyBaHHs1 HOBUX 3HaHb, iaei, HaBNYKIB Ta YMiHb B
NpomecCiliHiin AissnbHOCTI.

3 TOYKM 30py ynpas/iiHHA TanaHTamu, Kpea-
TUBHICTb € MPOLECOM CTBOPEHHS HOBUX Ta OPWri-
Ha/IbHUX NiAX0AiB A0 ynpaBiiHHA npauiBHUKaMu
Ta MPUIAHATTAM He3BUYaliHMX TBOPYMX PILLEHD.
KpeaTvBHWiA MeHemkep 3 MepcoHasly MNoBU-
HeH 3HanTK nigxig A0 6yAb-AKOro npauiBHKKA,
noyvHatoun 3 1oro nepiogy aganTtauii Ta npo-
OOBXYHOUN A0r0 Kap'€pHUM NPOCYBaHHAM, KOU
BiH CTaHe TanaHToM. NepeBaxHa BGiNbLWiCTb Nig-
NPUEMCTB NPUAINAITL AOCTaTHLO yBarn tana-
HOBMTUM npauiBHUKaM A15 TOro, Wo6 BOHU He
NMoKMAaNM KOMMaHito NicNa ctaxyBaHHA, a npo-
[OBXyBa/IM MnpavtoBaT Ta cTaBa/iM YaCTUHOK
OfHI€T KOMaHAN OAHOOYMLLIB.

Ha Takux nignpMemcteBax 3ycTpi4 HOBOIO
npauiBHMKa MNOYMHalOTb i3 CTBOPEHHS Manku-
cniBpobiTHUKa, AapyloTb welcome-book abo
welcome-box, 06mpatoTb HaNGINbLL NiAXOAALLNIA
BUA, agantauyil. Jeski meHemKepu 3 nepcoHasny,
3a [0MNoMOrow MeBHUX BIAA4iINIB, NOYMHAKOTb
AnKuTaniayBaTtu ctapi igel, nepeTBopioroUn Ha
HoBi. Tak, IT-komnaHia «OSA Hybrid Platform»
nepeTBopuna 3BMYHUIA BCiM  welcome-book
(kHury cniBpo6iTHMKA) y uaT-60T [16]. HoBwuia
npauiBHUK 3 JNErkicTio 3moxe fisHatnuca npo
npasnna poboTn B KOMMNaHii Ta getasnbHO po3i-
6paTtuncs i3 TMM, Ae B3SITU 3asiBy Ha BigmnycTky.
Taknm YMHOM, KpeaTuBHI MeHemxepu 3 nepco-

Hauly MOXYTb npautoBaTty i3 6yab-aKMMK Kartero-
piAMU NpauiBHUKIB, NIATPMMYHOUM iX iHTepec Ta
pO3BMBAIOUM X, OCKI/IbKM iCHY€E 6e3niy cchep anAa
NposiBy HOBUX ife.

[na Toro, Wwo6 npauyiBHNKM PO3BMBasIN CBOIO
KpeaTMBHICTb, LLlbOMY MatTb CpUATA dpakTopu,
npuknag sknx HasegeHo B Tabnuui 4.

[na nokpaleHHA KpeaTUBHOCTI NpaLiBHUKIB
B YNpae/iHHI TanaHTaMmu nNignpueMCTB NOTPIGHO
BpaxoByBaTun feski acnektu [5]:

1. CmBopeHHs1 2Hy4YKo20 pobo4yo2o Micysi
MOX/IUBO 3@ Mexamu odhicy, AKe MO3UTUBHO
BM/IMBaE Ha KpeaTuBHY Ais/IbHICTb NpaLiBHUKIB.

2. CxBa/leHHs1 ycnixis npayigHUKis oNs cTBO-
PEHHA HEBUMYLLIEHOT Ta BiAKPUTOI aTMocdiepu, B
SKIM YCi AINATLCA yCnixamu, OTPUMYIOTb NOXBasly
i LWiIHHY nopagay.

3. lMNepcrnekmusa 07191 CMBOPEHHS Bi/ibLWU Kpe-
amusHUX pe3y/ibmamisg 3a paxyHOK OTPUMaHHS
epeKkTUBHMX NPVKIaAIB Bif, YCMIiXiB iHWWX CMiB-
POGITHWKIB KOMaHAN.

4. [eMoHcmpayis BUPIWEHHS nMpobsiem 3 pi3-
HUX CMOpPIH 3a PaxyHOK 3aCTOCYBaHHS Pi3HKX Lijika-
BMX OYyMOK, NOrnaaie npauiBHUKIB pisHUX Bigainis
Ta ctpep npodecinHOT AiSNbHOCTI Y KOMNaHii.

5. No6ydosa o0osipnusux BIOHOCUH Ha niA-
CTaBi YeCHOCTI, NMPO30POCTi Ta BIAKPUTOCTI MK
npauiBHYKamMn KoMNaHii.

6. KoHcmpykmusHuli 380pOmHIl  3B8’130K
MDK npauiBHUKaMM Ta KepiBHULTBOM A1
PO3B’sA3aHHSA CKIaAHNX 3a4a4 abo nuTaHb, KU
JornomMarae Ta Hauinte cniBpobiTHUKIB po3BMBa-
TUCS Aasli | BKasye Ha BipHi pilLeHHS.

7. 3aoxo4eHHs1, nocmitiHa Momusayisi i cmumy-
JI0BaHHSI KOMaHOHOI pobomu MK MpaujiBHMKaMM
AN KOMM/IEKCHOTO BMPILLIEHHS NUTaHb | NPO6IeM.

8. LUiHHICMb | yMomuBOBaHICMb KOXHO20
cnigpobimHuka. OCKifIbK/A KOXHa NoANHA € KOM-

Tabnuuga 4

daKTopu, WO cnpusaloTb (hopMyBaHHIO KpeaTMBHOCTI NepcoHany nignpuemcrea

PakTopu XapakTepuctuka

CYTHIiCTb NOHATTA

EHepriliHICTb _ _ _
TBOPYOH AiSSIbHICTb Y KOMNAHii.

HasBHa y KpeaTuBHUX NpawiBHUKIB, sKi
3[aTHi reHepyBaTty igei Ta 3aiiMatoTbCs

EHepris, sika NoTpibHa ANt BUKOHAHHSA
3aBAaHHs. EHepris Takox mMoxe
BUCTYNATN HATXHEHHSIM.

MoLLYK LWNAXIB BTiNIEHHS], 32CTOCYBaHHS

Ta XOPOBPICTb CnopigHeHo i3 KpeaTuBHICTIO

PeasnibHicTb | Peanizauis igemn y XutTi KOHKDETHOT i1 B peaibHe UTTs
OpraHi3auis HoBuX hakTopiB MowykK HOBOrO, 411 CTBOPEHHA HOBUX
CeisxicTs | 7@ CTAMYNIB, 3MiHN npodpecinHoro ifien, siki € HeopAUHapHUMK B Uil cdhepi
XUTTA, WO CNPUATMME BUHUKHEHHIO i K HEMOXNINMBO ByAe cKonitoBaTH
HOBWX, HE3BUYANHWX [YMOK KOMMaHIAM-KOHKYpEHTam
Cwminusictb CMINuBICTb oNA NPUAHATY pilLeHHA Ta

BigNoBigaNbLHICTE 3a peanizallilo BXUTTS.

Tennnusa

CepepaoBulie ANs «BUPOLLYBaHHS» iaei

3axucT igei nig vyac IXHboro
«BMPOLLYBaHHS»

Lxepesno: cknadeHo asmopamu Ha OCHOBI [8]
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YupasainHsa TanaHTaMu

Kpeamuene cepedosuuye

Quikysanuil pezyiomam

I[TPOIIECU: IMPOIIECH:
— igenrudikaris — CTUMYJIIOBAHHS Kpeatusne
TaJIAHTIB; TBOPUYOT aKTMBHOCTI; MUCJICHHL,
— IUIAaHYBaHHSA — CaMOITi3HAHHS; 171€1, JOCBI,
CIIaJIKOEMHOCTI; — CaMOPO3BHUTOKY; iHHOBAaWi,
— BUPOIIYBaHH — CaMOBJIOCKOHa- HOY-Xay,
TaJIaHTIB; JICHHS, OpeHn
— PO3BHTOK; .
p I/IMaHI—;H' — CaMOMOTHBAITIS KOMITaHil,
yip L — 3rYPTOBaHICTh; KOMCPIINHUA
— MOTHBAIIIA 1 -
— HaBYAHHSA. ... YCIIiX. ..
CTHUMYJIOBAHHS. . ..

Puc. 3. B3acM03B’A30K NpoueciB Npy hopMmyBaHHi KpeaTUBHOCTI NepcoHany
B yNnpaB/liHHi TanaHTaMmu nignpmemcrea

xepeno: cknadeHo aBmopamu

METEHTHOK B OKPEMOMY KO/ NMUTaHb i MOXe
Hagartu nopagy, gornomMmory abo 3anponoHysaTu
HecTaHapTHe BUPILWEHHS ByAb-AKOro NUTaHHA.

9. be3snepepsHe HaB4YaHHS rnpayisHUKIB [103BO-
JISE  OTPMMYBATW HOBY IHCPOPMALtO, 3HaHHA |
CNPUSIE MNOKPALLEHHIO MOKAa3HUKIB CBOET AjANIbHOCTI.

Mpouecn popmyBaHHA KpeaTuBHOCTI nep-
COHasy B ynpaeNiHHI TanaHTamu nignpuemMmcTsea
HasefeHi Ha puc. 3.

BUCHOBKW. YNpasniHHA TasiaHTamu nig-
NMPUEMCTBA, HaLifleHe Ha 3a/lyYyeHHs, BUPOLLY-
BaHHA, PO3BUTOK Ta yTpUMaHHA TanaHTiB. bes
PO3BUTKY KpeaTUBHOCTI, TBOPYOCTI, sike 3a6e3-
neyye 3pOCTaHHA IHTe/IeKTYaIbHOro noTeHLiany,

Lue HemMoXxmBo. Tomy, 3abe3nevyeTbCcsa LnKNiY-
HiCTb 6e3nepepBHUX NPOUECIB: hopMyBaHHS
YMOB A1 PO3BUTKY KpPeaTVBHOCTI NepcoHany —
BUPOWYBaHHS TanaHTIB, L0 CTBOPIOKOTL IHHOBA-
Lii, peanisytoTb ifel — ompumaHHsi KOMepLinHnX
pesynetatiB — Bk/1a0aHHsi Pecypcis y nigTpu-
MaHHA (PYHKUIOHYBaHHA KpeaTUBHOIO cepea-
oBULLLA B YynNpaB/iHHI TanaHTaMu opraHisauii.
OTXe, OCHOBHWM IHCTPYMEHTOM YynpaB/liHHA
TanaHTamn cTa€e (QOPMyBaHHS KpeaTuBHOCTI
ANS MakcuMizauii TBopumx 34i6HOCTel nepco-
Hauly, 3pOCTaHHA IHTeNeKTyasIbHOro Kanitany 3
METOK OTPMMaHHA O4iKyBaHWUX BUCOKMUX E€KOHO-
MIYHMX pe3yNbTatiB Ais/IbHOCTI NignpuemMCTBa.
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