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KuiBchkuii HantioHanmsHUH yHiBepcuteT iMeHi Tapaca IlleBuenka, Kuis

AHaJIi3 iHTerpauiii NporpaMHuX IHCTPYMEHTAPIIB BeICHHS MPOEKTIB 11010
MOKJIMBOCTI IX BUKOPUCTAHHA AJs1 HoTped 30poitnnx Cuu YKpainu

Pe3tome. Crartsi mpucBsiueHa aHamizy NpoOJieM OLIHIOBaHHS TNPHIATHOCTI IHCTPYMEHTapiiB BEIECHHS
MIPOEKTIB PI3HUX MacuITabiB IIiJ| Yac CTBOPEHHs iH(GOPMAIfHUX CHCTEM BiHCHKOBOrO mpusHauyeHHs. [IpuBeneni
MIPUKIIAJA BXKE BIPOBA/KEHUX MPOEKTIB 3a JOMOMOIOI PI3HOMAHITHUX 1HCTPYMEHTApiiB, BHSBJIEHI 1 omucaHi

nepeBaru Ta HeZ[OJ'IiKI/I OCHOBHHX TIPOrpaMHUX iHCprMeHTapi.l.B JJId4  BCACHHA HpOCKTiB.

OOrpyHTOBaHO

JIOLJIbHICTh BUKOPUCTaHHsSI iHCTpyMeHTapito MS Project mist ctBopeHHs iH(GOpPMAIifHUX CHCTEM BiHCHKOBOT'O

MPU3HAYCHHS.

Kuro4uoBi ciioBa: ynpaBiniHHS TPOEKTOM; ITHCTpyMEHTapii BEIEHHS TPOEKTIB; YIPaBIiHHS PECypcaMHu.

IMocranoBka mpoOJjemMu. 3a0e3nMeIUTH
eeKkTrBHE yNpaBIiHHS MPOEKTaMU y PI3HHX
cdepax nismpHOCTI 30poitaux Cun (3C) Ykpainu
0e3 BHKOPUCTAaHHS CYYacHHX iH(pOpMalidHHUX 1

KOMII'FOTEPHHX TEXHOJIOTIH, MPAaKTHYHO
HEMOXJIHBO. Iporpamui THCTpYMeHTapii,
0C3yMOBHO, IIJBHIIYIOTh SKICTh 3MIHCHEHHS

MPOEKTY, B TOMY YHCII 3aBJISKH TPUCKOPECHHIO
BBEICHHSI Ta O0O0poOku iHbopMarlil, MoJaHHIO
iHpopMamii B HaouHili ¢opmi. KepiBHUKY
MPOEKTY HEOOXIJTHO KOHTPOIIIOBATH IIPOEKTH Y
PI3HMX acleKTax: 3MICT, pO3KJIaa poOiT, BapTICTh,
pecypcH, KOMYHIKaIii, pH3UKH, 3aIfikaBlIeHi
CTOpPOHH. 3pocTaiodya CKIAIHICTh TPOEKTIB, Y
3C Ykpaiau 30UIbIIye KUTHKICTh 3alliKaBICHUX
CTOpiH, IO BIUIMBAIOTh Ha MUII TPOEKTY Ta
TIPOIIEC 3aBEPIIECHHS MPOEKTIB, — 3a/la4a aHaTi3y
BHOODY iHTerparin y MIPOTPaMHIX
IHCTpyMEHTapiiB YCKIaIHAETHCS, MiABUIIYETHCS
piBEHb HEBM3HAYEHOCT] Ha YCiX CTaMifAX MPOEKTY,
mo moTpedye CTBOPEHHS IUIAHIB 3 YIPaBIIHHS
MIPOEKTAMU BUKOPUCTOBYIOUM HOBi iHTErparmii 3
PI3HUMHM MIpOrpaMHUMU 3acobamu [5]. s mporo

MMOTPIOHI  CHelialbHI  3HAHHA, a4  TaKoX
cnenndiyHi HaBUYKH, SIKi TPUXOOATH i3
JOCBIZIOM. 3aBaaHHA BUKOPHCTaHHS y
3C Ykpaiau iHTerpamin MPOrpaMHUX

IHCTpyMEeHTapiiB BeIEHHS NPOEKTIB Yy BigoM4iii
HOpMaTHUBHIH Oasi 3aITUIIAETHCS
HEBPETYJIhOBAHUM BiJIIOBITHO JO PEKOMEHIAIlii
JACTY, MDKHApOTHUX CTaHJIAPTiB i
pEeKOMEHJaIliii yCTaJeHWX CBITOBUX MPAKTHUK
YIpaBIiHHS TMPOEKTAMHU 1, BIANOBIHO, HE Mae
CHUCTEMaTU4HOI METOAMYHOI MiATPUMKHU[6—8].
[Iporec ympaBiiHHS TPOEKTOM MOXKHA 3HAYHO
TTOJICTTITUTH, SIKIIIO MTPOEKTHA KOMaH/1a
BHKOPHCTOBYBAaTHME IPOrPaMHi IHCTpyMEHTapii,
SIKi CTBOPEHI CIIeliabHO Jiis 1uX mineid. CyyacHi
iHpopManiiini  cuctemu,  po3poOiieHi  Ha

107

3aMOBIIeHHsS MiHicTepcTBa 000pOHM YKpaiHH Ta
30poitnux Cun YkpaiHu, HUHI Tepe0yBaloTh Ha

pI3HHX  CTaigX  JKUTTEBOrO LUKy,  IIO
MiITBEP/PKYE  3aIliKaBICHICTh y MPHUCKOpPEHiit
iHTerparii ICHYIOYHX [IPOrpaMHUX
THCTpYMEHTapiiB BEJICHHA MPOEKTIB Ha
PI3HOMaHITHUX TPOrpaMHHUX IUIaThopMax, i
NPUHHATTS Ha  030poeHHsA. Lli  YMHHUKH

YCKIAIHIOIOTh 3aBIaHHS IOCATHEHHS IHTErparil
MDK aBTOMAaTH30BaHMMHU CHUCTEMaMM, IIO BXKE
MPUIHATI Ha 030pOEHHS 1 SKI TOTYIOTHCSA IS
NpUKAHATTSA [7].

AHani3  ocTaHHIX  JociHizkeHb  Ta
ny6aikaniii. [IpoBexenuii anami3 mokasas, 10 He
ICHye imeaJIbHAX IHCTpyMEHTapiiB  BemeHHS
MPOEKTIB, OCKUTBKM BCI TPOEKTH Pi3HI Ta I
KOJKHOTO ICHYIOTH Di3HI Iimi Ta pecypcu. Y [1]
PO3TISINAETRCSL  YIPABIIHHSA  PO3POOIEHHAM
€1uHOoi  aBTOMATHU30BaHOK  CHUCTEMOKD Yy
3C Vkpainn. Y [2] npencraBieHi Moneni Ta
iHbopMaIiiiHi TexHodoril, SKi MOXYTh OyTH
BUKOPDHUCTaHI IS  MIATPUMKA  BUKOHAHHSA
MIPOEKTIB HAa PI3HUX eTamax BUKOHAHHA. IcHye
BEJIMKA KUTBKICTh MPOTPaMHOTO iIHCTPYMEHTapIIo,
METOI0 3aCTOCYBaHHS SKOTO € IMiJABULICHHS
e eKTUBHOCTI peami3allii mMpoekTy (po3yMieThes,
HacamIiepen, BUKOHAHHS SIK MPOEKTY B LIOMY,
TaK i HOro OKpeMHuX eTamiB y 3aJlaHi TEPMIHH i B
paMKax 3aTBEp/UKEHMX acurayBaHb). Y [3]
TIPOBOTUTHCS aHaii3 3apyOi>KHOTO Ta
BITYM3HSHOTO JIOCBIMYy YHPAaBIiHHS MPOEKTAMH 3
BIIPOBA/DKEHHST 1HQOpMAIIHHUX TEXHOIOTIH Ta
HaJaHHI OOIPYHTOBAaHUX pPEKOMEHMAIId MI0N0
peanmizanii  IT-npoexTiB B  aBTOMOOUIBHOMY
rOCIIOAaPCTBI BiCHKOBUX (opMyBaHb. Takox He
iCHye TpOrpaMHHMX IiHCTpyMeEHTapiiB, ski O
OiIXOAWIM  KOXHOMY  KEpiBHMKY 1 OyniH
3pYYHHMH JJIS1 BCiX WIEHIB KOMaHAW. 3a dac
iICHyBaHHSI ~ IPOEKTHOTO  yNpaBiiHHSA  OyIo
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CTBOPEHO 4YHMMajlo e(EeKTHBHUX MPOrpaMHUX
IHCTpyMEHTapiiB, $SKi BHUKOPHCTOBYBAJIUCH Yy
pi3HMX Tra;my3sx (apxiTekTypa OyHAiBHUIITBA,
iHpopMaliiiHi TexXHONOrii, TpPaHCHOPTHIM Ta
inmi). Taxi iHcTpymeHTapii 3a0e3medyroTh
30epiraHHs, 0OpPOOKY Ta aHami3 JaHUX MPO Xil
3MIACHEHHS MPOEKTY, BUKOHAHHS AaHAJITHYHHUX i
MPOTHO3HUX PO3PaxyHKiB, a TAKOXK PO3PAXYHKIB,
skl 3a0e3nedyroTh BUOIp TiI 4Yac NPUAHATTS
pitieHs [4].

Meroro crarTti € aHami3 MAXOmIB 10
BUOOpY MPOrpaMHUX IHCTPYMEHTapiiB BeACHHS
MpoeKTiB 1iist moTped 30poitHux Cun Ykpainu.

Buksan ocHoBHoro marepianxy. CyuacHi
JOCITIDKEHHST JIOBOJAThH, IO KOMaHJHAa po0oTa
Oyne e(eKkTHBHOIO 32 YMOBM BHKOPWCTAHHS
HOBITHIX iH(QOpMaIiiHUX TexHONOrid. IcHyroui

iHpopMaIiitHi TEXHOJIOT11 npe/icTaBIeHi
KOMITJIEKCOM, SIKHW  OXOIUTIOE  KOMIT FOTEpPHY
Mepexy, IHTepHer 1 3acodM  KOHTpOIIO.

[HdopMmaniiiHi TeXHONOTIT CYyTTEBO BILTHMBAIOTH HA
XapakTep YIpaBIiHCHKOI JisSUTbHOCTI KOPIOpaIliid,
B3a€MOBIJTHOCHHH Y  KOJNEKTHBi, CTOCYHKH
KEepIBHUIITBA Ta BUKOHABIIIB, OCBOEHHS PUHKIB i
BuOip crparerii. Komm’rorepHi iHhopMaiiiHi
TEXHOJIOT1] 3HAYHO BIUIMBAIOTH HA TE€, SIK WICHH
KOMaHId 4YH TPYNH TIOB’S3aHI MDK C00010
(cipusitoTh  rpymoBid  poGoti). BukonaHH:S
TIPOEKTHUX NIl 3MIHCHIOETHCS 13 BUKOPHUCTAHHIM
THCTpYMEHTapiiB BEIEHHS IMPOEKTIB. HaiOinbIm
MINPOKO MPECTABICHUMH MTaKeTaMU TPOrPaMHHIX
IHCTpyMEHTapiiB  BEACHHSI  TPOEKTIB  JUIA
ONITHMI3aIlii TIITFHOCTI KOpIiopamiii € Taki: MS
Project 2019, Wrike, Bitrix24, Oracle Primavera,
Ta iHmN. IcHyrowi mporpamHi iHCTpyMeHTapii
BUKOHYIOTb MaiDKe OJHAKOBWUH Habip (yHKIIIH,
iHTepdeiic ix Takok momiOHmA. OmHAK ICHYE
HHU3Ka BiIMIHHOCTEH MDK ITMMH IPOrPAMHHMH
IHCTpyMEHTapisMu, IO Ja€ 3Mory (axiBiesi
BHOpaTH TPOMYKT, HAM3py4HImmii 3 #oro
TOTIIS LY.

MS Project 2019 Bxe cTaB KIaCHYHUM
IHCTpyMEHTOM, SKHM BOIIOMIFOTH Maike BCi
KEepPIBHUKHU MPOEKTIB. 3 KOKHOI HOBOIO BEPCIEI0
MS Project crae Bce OUTBII THYYKUM 1 3pYIHUM
iHcTpymenToM. MS Project 2019 orpumaB HOBi

GbyHKIIT:

MOJIMBICTB 30epiraTu MPOEKTH
Agile/SCRUM;

MHOKMHHI TPU3HAYEHHS Ha 3aBIaHHI
rpynu;

MOXXJIMBICTh TIPUXOBYBATH jaiarpamy [ anrta
1 3TOPTKH;

VIPaBIiHHA  JIETAJ3alli€l0  MOYaCOBUX

JaHUX JUIS 3BITIB;
HOBMH AM3aiiH caiiTiB mpoekTiB (SharePoint
2019);

108

MiZBUINCHA MPOYKTHBHICTB.

BuMoru: He Hmk4ue Windows Server 2016,
SQL Server 2017.

Mpumitka. Agile THYYKHHA MIXIT 10
VIpaBIIiHHSA TPOEKTAMH 1 MPOIYKTaMH, OpI€HTOBAHUI
Ha JuHaMidHe (pOpMYBaHHS BHUMOT 1 3a0e3MeUeHHs iX
peatizarlii BHACTIIOK IMOCTIHHOI B3aeMOIIT BCEpEIHHI
CaMOOPraHi30BaHUX POOOUMX TPYII, SKi CKIAJAlOThCS 3
(haxiBiB pizHOro mpodimo. IcHye 6e31iu MeTomIB, Ki
0asyroTecs Ha ifesx Agile, HalinomynsipHimi - Scrum i
Kanban. Agile — ne ckopimre Habip iei i TpUHIMITIB
TOrO, SIK IOTPIOHO peai3oByBaTH MPOEKTH. [3].

MS Project 2019 mocrauaeTbcs y IBOX
BapiaHTax: y XMapi — sk CepBic, 1 AK JileH3iliHe
II3 nmns ycranoBkn Ha KoM 'iorepax. Jlms
XMapHHX pillleHb € MOOUTBHI JogaTku MS Project
2019 ans i0S Ta Android. Jlo nmepeBar cucremu
MS Project 2019 MokHA BIJHECTH IIBHIKWN 1
MPOAYMaHUH inTepdeiic, MOXJIUBICTb
BUKOpucTaHHs sk s Waterfall, tak 1 g Agile
MIPOEKTIB, MOXKJIMBICTh OpraHizallii BipTyaJbHHX
pobounx komaHj, BukopuctanHs Skype for
Business, BigminHa cymicaicte 3 MS Office,
pO3BHHEHI 3aco0W Ui aHamizy TmopTdens
MPOEKTIB, MOXIIMBICTh 3aCTOCYBaHHS B JIyKe
BEJIMKMX KOMITaHISIX 13 COTHSAMH a00 ¥ THCAYaMU
mpoekTiB. Jlo MiHyCiB — TIOpIBHSHO BHCOKa
BapTICTh MIAMUCKA, BUCOKA BapTICTh PIillleHb, SKi
nmocravarothecs.  Kopmopariis  ABANCA, 3a
morroMoroto  Microsoft  project  mosimmmmiia
VIPaBITIHHSA MPOEKTaMH, MO0 THYYKO pearyBaTH
Ha 3MiHy PUHKOBHUX TEHIeHITii. Ha Toii MoMeHT
KOMITaHisI BXKe BHKopHcTama Microsoft Project
Server. BrpoBamxenHs Project Online
JIO3BOJIIIIO OCTaTOYHO LEHTpaTi3yBaTh
YIIpaBIiHHS KOPTIOpaTUBHUM moptdenem
MPOEKTIB 1 TMONermuTd podoTy 31 3BiTaMu.
Kopmoparis Enterprise Commerce 3a J0IOMOT' 0O
po3mmpens s Microsoft Visual Studio Team
Foundation Server mimpo3min EC iHTerpysama
Microsoft Project Online i TFS i cdopmysana
€IMHANA PEro3UTOpii 3aBHaHb 1 CTPYKTYpPY
Bincrexxends.  Kommaniss ~ Saudi  Aviation
Information Technology BukoprcToBye Microsoft
Project Online i Power Bl mms npuitHATTS
MoiH(QOPMOBaHUX pIllleHh IMOA0 OI[IHIOBaHHSA
epextuBHOCTI poboTm KommaHii. Kommanis
Scania mepeBena Bci  CBOi  €BpPONEHCHKI
migpo3xinu Ha Microsoft Project Online. Hosi
pillleHHs Jns  YOpaBIiHHA  TMPOEKTaMU  Ta
MOPTQENIMU POIMUPUIIO MOKIMBOCTI MTPOBIIHUX
IHXKeHepiB 1 Jano 3MOory B TpH pa3u 30UTBIIATH
YHCJIO YCIIIIHO BUKOHAHUX MPOEKTIB [3].

OcHoBHi inTerpauii MS Project 2019 3
IHIIMMU TIPOTPAaMHHUMH CEPBiCaMu:

microsoft power BI — cepBic cmpocTur
oTpuMaHHS iHdopMaIli 3 pi3HUX cepeAoBUN] i
KepyBaHHA JaHUMH Oynb-sSKOro oOcsry i
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CTPYKTYpH 3a JIOTIOMOT' 010 3HaHOMUX
iHctpymenTiB Office 365;

docSpace cUCTeMa  YIPaBIIiHHSA
CNEKTPOHHUMHU  JIOKYMEHTaMH 1  POOOUYUMH
nporecamu Ha rmiatdopmi MS SharePoint 2013
BIIHOCUTHCS Io KJIacy CHCTEM ECM
(YrpapiiHHS ~KOpHOpaTHBHHX iH(OpMAIifHIX
KOHTeHTOM  abo  CucteMH  €IEeKTPOHHOTO
JIOKYMEHTO00Iry);

saperion elm — pimeHHs 3 yIpaBIiHHSL
KUTTEBUM  [HKIOM  CIEKTPOHHOI  TOIITH,
3a0e3MeuyoUH IHTErpalio 000pOTy eIeKTPOHHOL
MOIITH B MaciTabax ycbOro miamprueMCTBa.

rike.com — 11e XMapHUii cepBic, KU HAIAE
MPOEKTHIA KOMaHlI 3py4yHi IHCTPYMEHTH st
yIOpaBIiHHSA NpOEKTaMu. Y poOouiit oOnacti
MOXHa BECTH CIIHCOK 3aBJlaHb, BiJICTEXYBaTH
cTaTyc 3aBJlaHb 13 JIOMOMOTOK KaHOaH-JOIIKH,
JaBaTH  3aBJaHHS  BHUKOHABIISIM, BH3HAYaTH
KOHTPOJIbHI TEPMiHM BHKOHAaHHs 3aBlaHb. Wrike
Jla€ 3MOTY CTBOPIOBaTH TIPOEKTH 33 TaKHUMHU
mabJoHaMu:

MPOEKT 13 3aJIGKHUMH 3aBJIAHHIMU;

CKIIQJHUI 6araToeTarrHui MPOEKT;

BXI/IHI 3aITMTH 3 TBEPPKCHHSM;

npodeciifHi mocayru;

MIPOEKT KaHOaH;

VIIPABITIHHAS 3aX0J[0M.

Wrike mae 3mory HamamryBatu (GOpMH
300py MaHWX, IO BIOPSAKOBYE TIpOIleC 300py
BUMOT' JI0 Tponaykry. Wrike Mae nomaTku st
Windows, Mac, 10S, Android, a takox Oe3i4
IJIaTiHIB U1 TMOMYJSIpHUX Tiporpam: wrike mms
Outlook, wrike mns moxymentiB Office, wrike
st Gmail, TBocTOpoHHS cHHXpOHI3alis wrike i
jira, pemakTop MmOKyMmeHTiB wrike Ta iHIIIL.
Cucrema Wrike Mae 3aco0M MOHITOPHHTY XOIY
BHKOHAHHS TPOEKTiB. KepiBHUK MPOEKTYy MOXKe
chopmyBaTh: 3BIT TpPO BUKOHAHHSA 3aBlIaHb;
(hakTUYHI BUTpaATH; PO aKTUBHI Ta MMPOCTPOUEHI
3aBJaHHS; 3BIT TPO 3aBIaHHS, SKi HE MAarOTh
BHKOHABI[IB Ta IHIN AaHANITHYHI 3BiTH TIPO
pobory. Jlo mepeBar cucremum Wrike MoxHA
BiTHECTH MOXKIIMBICTh OpraHizamii BipTyaJbHHX
pobounx komann. Jlo MiHyciB - BigcyTHicTh IP-
tenedoHil 1 BIACYTHICTh KOINTIB TPOBEICHHS
npeseHTanii 1 BeOinapiB. Kopnopaumis TGI
Fridays migBummna 3a pgomomoror  Wrike
KUTBKICTh 1 SAKICTb BHUKOHAHHS CTPaTEriYHHUX
MIPOEKTIB 3aBMASKH 3JIArO/KEHI poOoTi pi3HUX
BIJUILTIB [4]. 3’sBHUIach MOKJIUBICTH
BIJICITITKOBYBATH JI€Talli KOXXHOT'O 3aBJaHHS, 1100
3HATH, 10 BCe Oyzie TOTOBO JJO MOMEHTY 3aIlycKy,
Ta KOHTPOJIIOBATH XiJl IPOEKTY, 1 1I€ IPU3BENIO 10
3HKEHHS BUTpaT Kopropauii. Komnanis Airbnb,
Bukopucrosytoun b/l Wrike, minBummna sikicte
MaTepiaiiB, iX Y3rO[UKEHHS Ta MOHITOPUHTY
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eexTuBHOCTI poOoTH mpoekTy. CHinmbHO 3
Microsoft Wrike po3pobuiu iHCTpyMeHT, SKUH
Jae  3MOTYy  KOPHCTYBAaTHCS  IOTYXHHMHU
¢dyHKUIAME 1 MOKITHBOCTSIMH YaTy Teams. Temep
KopucTyBaui Teams MOXYTb  CTBOPIOBAaTH
3aBJIaHHS 1 YIIPABJIATH NPOEKTAMH, MiATPUMYIOUN
poboue crinkyBaHHs 1 chiBnpamioroun, B Office

365 [4].

OcnoBHi iHTerpamii Wrike 3 iHIIMMH
IPOrpaMHUMH CEpPBiCaMMU:

Sallesforce (cucrema yIIpaBIIiHHS

BITHOCMHAMH 3 KJIIEHTAMH) — J]a€ 3MOTY KOMaH]i
NPOJIAXKiB OTPUMATH YiTKE YSABIEHHS IPO XiJ
POOIT 3a IPOEKTAMHU KJTIEHTIB;

ProofHQ (cucremu YIIpaBIiHHS
KOHTEHTOM) — IIPUCKOPIOE TPOILIECH Y3rOPKCHHS
JIOKYMEHTIB Y KOMaHIi;

Dropbox (30epiranns ¢aiiniB) — 00’ eqHye
cxoBuiie (haliyIiB 1 3aBAAHHS;

IaTerpaniss 3 eneKTPOHHOIO TOMITOI —
MOJJIMBICTh ~CTBOPEHHS Ta JejeryBaHHSA 1
penaryBaHHs 3aBJIaHHS Y MOIITOBOMY KITIEHTY;

Jira — cuHXpOHI3allis 3aBJaHb 1 IPOEKTIB
JUISL YCHIIIHOT CITIBIpaIli MK BiATIIaMH 1 OUIBII
e(eKTUBHOI pOOOTH Haa JCKUIbKOMA IIPOEKTAMHU.

Bitrix24 nanae He TiTbKH (QYHKITIOHAT IS
VOpaBIIHHS TPOEKTAaMH, a ¥ QYyHKI s
BenmeHHs Oi3Hecy. [lo mepemar cucremn Bitrix24
MO)KHA BIJHECTH: IIBUOKAA 1 TIPOAYMAaHHMA
iHTEepdeiic, CXOKWA Ha COMialbHI  MEPEexi;
MOKJIUBICTh OpTraHi3allii BipTyadbHHUX pPOOOUHX
KoMaH[; BOymoBany IP-tenedonito; MOXIHUBICTD
MPOBEICHHS  BiANaJCHUX JEMOHCTpAaIid Ta
BeOIHAPIB; MOXJIMBICTh YHPAaBIIHHS MPOIIECAaMHU
HE TUTBPKH TPOEKTIB, ajleé 1 CHCTEMH YIPaBIiHHS
BIMIHOCHHAMHU 3 KJIIi€HTaMH, OI3HEC IPOIeCiB
oprasisaiii, caiiTiB i MarasuHiB. Bitrix24 MoxHa
BUKOPHCTOBYBAaTH SK y KimacnuHux Waterfall
MPOEKTaX, Tak i B mpoektax Agile. Jlo HemomikiB
MOXXHA BIAHECTH TUIBKH JIEIIO HE3BUYHUU
opuriHanpHUK iHTEpdeiic. Mepexa “Omandank”
3a gormoMoror Bitrix24 (HoBuii odilidHui caiiT)
CTaB 3PYYHUM THCTPYMEHTOM TUTST
00CITyrOByBaHHS Ta 3a10BOJICHHS BCIX
(biHaHCOBHX MOTPEO PI3HUX THITIB KIEHTIB — Bix
PO3IPIOHUX JI0 KOPIOPATHUBHHUX. YCS Mepexa
Oanky YkpCiOOaHK TiepeBeZieHa Ha ILIATPOpPMy
“1C-bitpikc”. HoBuii caliT kommnasii Mae
BUCOKHI piBeHb Oe3mekH, 3a0e3neuye IIBUIKUN
JIOCTYIl JI0 HaHakTyadbHIImOI iHdopmarii 3
(hiHAHCOBHX  MPOMO3MINH 1  MOXKIHMBOCTCH,
3MATHUHA BUTPUMYBATH BHCOKI HABAaHTAXCHHS 1
OCHAILCHUH 1HTEPaKTHBHOIO KapTOI BiIiJIeHb
[4].

OcHoBHI iHTerpamii Bitrix24 3 iHmUMu
MPOrpaMHUMHU CEPBiCaMH:


https://www.tadviser.ru/index.php/Office_365
https://www.tadviser.ru/index.php/MS_SharePoint_2013
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Google Analytics — cepBic BiJ KoOMIaHii
Google, mo pae 3Mory mpoaHali3yBaTh Mii
Bi[IBiyBauiB BamlOro caurty. 3IiCHIOETHCS
aHaJi3 CcoLiaJbHOI aKTHBHOCTI CTOPIHOK CaWTy,
HaAa€eThCsl aOCOMIOTHO OE3KOIITOBHO;

PISMS — 3pilicHioe — aBTOMaTH3alilo
MacOBUX PO3CHIIOK SMS-TOBiIOMIIEHB, PO3CHITKU
B Telegram, Viber, WhatsApp, aBT0003BOH
aOOHEHTIB, a TaKOXX MOXKIHUBICTh HaNAIITyBaTH
TapreToBaHy peKJIaMHy Kammasito. JlocTymHi i
KacKaJiHi PO3CHJIKH, SIKi 3a/iI0Th Bipa3y KiIbKa
KaHAJIB JJIs1 BiANPaBKU MOBIIOMJICHD;

Worksection crenianizyeTbes Ha
YIOPaBIiHHSI MPOEKTAMH, HAJAIOUYU  KIIIEHTAM
MIUPOKUI HaOlp iHCTPYMEHTIB /ISl TJIAaHYBaHHS 1
opranizarii MPOEKTIB, YIIPaBIiHHS
KOMYHIKAIlissMA B HOro pamMKax 1 OTpUMaHHS
JeTaIbLHNUX 3BITIB;

MySQL — nmae 3Mory iHTETpyBaTH CUCTEMY
yhopaBiiiHHSA 0a3aMu JaHMX 13 cepBicaMu i
CHCTEMaMH, SKi BHKOPHCTOBYIOTBCS JUIS CBOT'O
Oi3Hecy;

onlinePBX - mne BipryansHa ATC, sxa
Moke Oytu iHTerpoBaHa 3 BjacHoi CRM-
CHCTEMOIO OLTBIIOCTI Gi3HEC-TIPOEKTIB;

Oracle  Primavera - €
THCTpYMEHTapieM YIpaBIIHHS
rporpamMamMu i noptdensMu MIPOEKTIB,
pOo3po0ICHII KOPTIOpAITIEI0 Oracle i
TIpU3HAYECHUN I KEPIBHUKIB TIPOEKTIB IS
JIOTIOMOTTH M Yy po3po0JeHHI KaJeHIapHHUX
IJIaHIB, PO3MONUICHHI pecypciB 1 (iHaHCIB 3a

IIJIATHAM
MIPOEKTAMH,

AEpOKOCMIYHHH CEKTOp i OOOpOHa, BHAOOYTOK
HapTH 1 rasy, MamMHOOYIYBaHHS, KOMyHaJbHi
miAnpueMcTBa, mpodecidni mocmyru. [locu
Oracle Primavera: mpodeciiina  cucrema,
NpU3HAYCHA Ul BEIMKUX KOMIIAHIH 1 BEIMKOrO
OizHecy; IHTerparis 3 CIIEKTPOHHUM
JIOKyMeHTooOiroM Ha 6a3i SAP; craGinmeHa i
BUCOKONPOAYKTHBHA POOOTa CHCTEMH; BUTPUMYE
BeIMYE3HI  HaBaHTaxeHHs. Minycu  Oracle
Primavera: mnpoayKT BIIHOCHTBCS IO BHUCOKOI
[iHOBOi KaTeropii pimeHHs - MOXYTb Cco00i
JIO3BOJIMTH CEPE/IHIN 1 BENMUKHIA Oi3HEC; HEBEIMKa
TOMYJISIPHICTE cUCTEMU [4].

OcHoBHi iHTerpamii Bitrix 3 iHmIMH
IPOrpaMHUMH CEpPBiCaMu:
SAP Plant Maintenance — CIpOIILY€E

BIIPOBA/DKEHHST 1 KOH(QITrypallilo iHTerpariiHux
MIPOIIECIB HA MiAIPUEMCTBAX;

SAP Project System — gae 3Mory
OTPUMYBATU IUTICHE YSIBIICHHS npo
HAaWBaKJIUBIII ~ MPOEKTHI JaHi HAa  OCHOBI

B3aemoniii 3 ERP-cuctemamu, a Takox iMIopTy
Ta excriopty Aanux 3 Oracle Primavera EPPM;
eTimeMachine crTBOprO€ 3pydyHUE s

KOpUCTyBaua 1 e(peKTHBHMH HpOCTIp s
YIIpaBJIIHHS MIPOEKTAMHU, pO3pO0IISTIOUN
MpU3HAYCHUN I KOpHCTyBada iHTepdetic

3aJICKHO BiJ] pOJIi KOPUCTYBaya B IPOEKTI;

1C: ERP + PM jgeMoOHCTpYE MOKIIHBICTh
3B 3Ky YHOPaBJIIHHS IPOEKTHOK OpPraHi3alli€ro 3
BUKOPHCTaHHSAM MEXaHi3My BeOCEpBICIB 3 OOKy
Primavera.

3aBHaHHSAMH, KOHTPOJIO  XOAY BHKOHAHHS OCHOBHI TOPIBHSUTBHI ~ XapaKTEPHUCTHKH
MIPOEKTY 1 aHai3i 0bcsariB pobiT. [IpomykT Oracle PO3TISIHYTHX ~ TPOTpaMHHUX  IHCTPyMEHTapiiB
Primavera opieHToBaHMii Ha Taki oOmacti HaBezleH1 y Tabur. 1
IsUTBHOCTI: OyIBHUIITBO Ta IHXXEHEpHI1 po0oTH,
Tabmums 1
Hassa OcHoBHI iHTerpauii 3 iHmmmu
. . KepyBannsi 3aB1aHHAMHU h Po3ropranus
iHCTpyMeHTAapiio cepBicamMu
KepyBanus po6oToro, kepyBaHHA Jira, MS Planer, Redmine,
morpedamMu, KepyBaHHSI YacoM i Elma, DocSpace, 1C, Oracle,
3aBJIAHHSMH, KepyBaHH: pecypcamu, SAP R/3, Scala, MS Excel, MS XMapa,
KepyBaHHSI IUIAHAMH, KEPyBaHHS ; i
MS Project . lz)ZiBaMaMI/I PYyB SharePoint, Wrike,Axapta,
porp SWE-PDM, 3SL Cradle, CCpBCp
saperion elm, Microsoft Power
BI
YrpaBiiHHSA 3aBaHTa)KEHHSIM KOMAaH[IH, Salesforce, Box, Google disk,
00JTiK Yacy i OropKeTyBaHHS, Microsoft OneDrive, Jira,
KOMYHIKallii, IepCOHANbHA MaHeNb 3a1a4, | Github, Saml, Okta, MS Project,
Wrike Y3TOJUKCHHS, CTPIIKA HOBUH Yy ) MS Excel, Office Timeline, XMapa
peanbHoMYy Hac, MOOITIBHI TPUCTPOT, Bitium, Dpopbox, Android App,
CHHXPOHI3AaIlisl elIEKTPOHHOT MOMITH Ta Linkedln, Marketo, ProofHQ
NAICHApIB OneLogin, PingFederate
Kaptka CRM Ta CHiJ‘IKy'BaHHH, Chatfuel, LP-CRM, PrestaShop, xMapa,
Bitrex24 aBTOMATH3AMLA IIPONIAXKIB, CRM Smart Sender, Chatra, LPMotor,
MapkeTuHr, 13BiHKH 3 CRM, mmcTa 3 PrivatBank (¢i3. Oco6u) CEpBEP
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Hazga OcHoBHI iHTerpauii 3 iHIIUMHU
. . KepyBanns 3aB1aHHIMH . Posropranns
iHcTpymMeHTapito cepBicamn
CRM, 6e3komToBHUI oHnaiid yat, wian | SmartCallBack, MonCxkia
MIPO/IaXiB 1 3BITiB, TEHEPATOP TIPOIAKIB, Contact Form 7, LPgenerator,
nokymentu y CRM, CRM s nocnyr, Prom, Smartloop, Hosa Ilomira,
oOMiH ganumu 3 BAS, 6ek-odic Ic, Creatio, Landingi, ProstoSMS
caiitu CRM, CRM anaunituka, HackpizHa | SnatchBot, Hero-Ten, DC Lite,
aHaJIITUKA LeadBack,PushSMS, Stream
Telecom, DashaMail,
LeadForms Puzzlebot, Talk-me,
PemOmnnaiin E-Autopay, Leeloo,
Pyrus, Tap2pay, CMC
Huckont, Ecwid LiveChat,
QuizGO, Taplink, Tenerpam,
Enquiz, Livetex, Ramex CRM,
TargetSMS, Envybox, MCN
Telecom, RedSMS, TextBack,
Estismail Mailchimp, Reply.io,
TildaEvecalls, MailerLite,
Retail CRM Timepad,
ExpertSender, Mailganer,
Ringostat, TopVisor
[TnaHyBaHHs, KOHTPOJIb BUKOHAHHS
MPOEKTIB, KEPYBAaHHSI MIPIOPUTETAMHU SAP Plant Maintenance, SAP
Oracle NPOEKTIB MopT¢erns KoMmaHii i BUOip Project System, eTimeMachine, XMapa,
Primavera P6 | iHBecTHII] B IPOEKTH, PO3IIOIiTCHHS 1C: ERP + PM, CAD Lib, cepBep
pecypciB, 3a0e3MeueHHs] BUKOHAHHS Lotsia PDM PLUS.
TEpMiHiB, CKOPOYCHHS BUTPAT

BucHoBok. TakuM YHHOM Yy CY4YaCHHX
YMOBax pO3BUTKY IpOTpaMHi IHCTpyMeHTapii
YIpaBIiHHSA MPOEKTAMHU JAT0Th 3MOTy
aBTOMATHU3yBaTH BCi OCHOBHI  omepamii 3
YIPaBIiHHS MAMPUEMCTBAMU Ha PI3HUX CTaIIIX

BIIPOBA/DKEHHA TMPOEKTIB Yy  PI3HI  ramysi
PosrismyTi y CTaTTi iHTerparii bi(s)
IHCTpyMEHTAIBHUX TMPOAYKTIB HAlOTh 3MOTY

TINTH BHCHOBKY IIOAO IWHAMIYHOTO PO3BHUTKY
HampsiMy YIOPaBIIHHA TPOEKTAMH Yy PI3HUX
cthepax T PUEMHHUITBEKOT TSTBHOCTI.
YmpoBamkeHHs IHCTpYMEHTapiiB  yIpaBIIiHHS
MpoekTaMu 'y 30poiHHMX CcHiaX YKpaiHu IacTb
3MOTy OTPUMATH TaKH MEPEBAru:

ONTUMI3allil0  PO3POOJIEHHS  PO3KIALY
BHKOHAHHS POOIT MpoekTy 0e3 ypaxyBaHHS 1 3
ypaxyBaHHSIM OOMEKEHOCT1 pecypciB;

BU3HAYCHHS  MOTpPEeOM  TIPOEKTYy Yy
(hinaHCYBaHHI Ta pecypCHOMY 3a0e3MeueHHi;
OLIHIOBAaHHS  PHU3WKIB 1  TUIaHYBaHHS

MPOEKTY 3 iX ypaxyBaHHSIM;

aHaJ i3 BUKOHAHHS IIPOEKTY Y PeaTbHOMY
yaci;

BHU3HAYEHHS BiIXWJIEHb BHUKOHAHHS POOIT
BiJI 3aIJIAHOBAHOTO 1 MPOrHO3YBaHHS OCHOBHHX
napaMeTpiB MPOEKTY.

Ananizyroun MOXJINBI iHTerpanii
PO3MIITHYTHUX 1HCTPYMEHTapiiB Ta IMIBUAKAN 1
npoxyMaHuil iHTepdeiic, MOXKIMBICTD OpraHizamii
BIpTyaJIbHUX pOOOYMX KOMAaHJ, BHKOPUCTAHHS
BieoKkoH(epeHLii, BiAMiHHA CyMicHiCTh 3 MS
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Office 365, po3BHHEHI 3aco0u Ul aHANTI3Y
nopTdens IPOEKTIB, Ta JOCBiA 3aCTOCYBaHb
IHCTpYMEHTapil0 y IyXe BEIUKHX KOMITaHIsIX
JIOITbHE BUKOpHCTaHHS Microsoft Project mmst
BEJICHHS ITPOEKTIB BiICHKOBOTO IPU3HAYUCHHS.
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Analysis of integrations of software tools for project management and their use for the needs of
the Armed Forces of Ukraine.

Annotation

It is almost impossible to ensure effective project management in various spheres of activity of the
Armed Forces of Ukraine without the usage of modern information and computer technologies. The
project management process can be greatly facilitated if the project team uses software tools created for
this purpose. Some modern information systems, commissioned by the Ministry of Defense and the
Armed Forces of Ukraine, are still at different stages of the life cycle. This course of events confirms the
interest in the accelerated integration of existing software tools for project management on various
software platforms and their subsequent adoption.

The aim of the article is to analyze the approaches to the selection of software tools for project
management for the needs of the Armed Forces of Ukraine.

The most widely represented packages of software tools for project management to optimize the
activities of corporations are MS Project 2019, Wrike, Bitrix24, Oracle Primavera, and others. They
perform almost the same set of functions, however, there are a number of differences between these
tools, which allows the specialist to choose the most convenient product for him.

he article is devoted to the analysis of problems of assessment of the suitability of tools of
conducting projects of various scales in the process of the creation of information systems of military
purpose. Examples of already implemented projects are given, the advantages and disadvantages of
some basic software tools are identified and described.

After analyzing the existing tools, it is proposed to use the Microsoft Project special software for
projects in the military sphere. The analysis took into consideration the usability of the interface, the
organization of virtual work commands, the use of video conferencing, compatibility with MS Office
365, and other useful features.

Keywords: project management; project management tools; resource management.
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