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SYMBIOSIS OF BALANCED SCORECARD AND STRATEGIES 
OF THE ENTERPRISE IN THE CONTROLLING 

Abstract. The arlith' examined current conceptual approaches to organization 
of controlling structure and management in general. One can see that usage of Bal-
anced Storecard (BSC) may improve the quality of management, linking it with the 
strategic direction of the company. 

Keywords: efficiency of business activity, controlling, Balanced Sc orecard. 

Introduction. 

There are own laws, rules, algorithms, and of course the goals tn any business 
activity. It is necessary to have the resources, strategies and tools to ensure the correct 
direction for achieving these goals. 

Problem statement and analysis of recent research. 

The nature of BSC was explored by Norton D. Kaplan R.. Ampuero M.. Oleksiy 
1.В.. (iershun A.. Nyfaeva A. and other domestic and foreign scientists [4. 5. N 12). 

Developing of market economy, competition and complication of the structure of 
economic entities shows that applying classical estimates expressed only financial indica-
tors giv es an incomplete picture, indicating the overall market demand for new approaches 
to evaluating the effectiveness and iLs implementation. In our research we cannot find sys-
tem solution for all management including interconnections between subsystems. 

The purpose of this article is in analyze of methods and approaches for evalu-
ating the effectiveness of the company and justifying the offers of using the balanced 
scorecard in relation to the strategy in a system of controlling for providing synchro-
nization of work and efficiency of the company business activity. 

The methods for the research are the abstract and comparative analyses. 

Ke> research findings. 

The first model of the valuation of enterprises results appeared in the 20s of the 
20th century and became popular in almost all countries w ith a market economy and 
they was quite simple to calculate. They arc built solely on financial performance. In 
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die 70-Ws appeared other concepts to estimate the valuation and efficiency of enter-
prises activity. Balanced Scorecard (BSC) by Norton D. and Kaplan R. became the 
most popular during die last years (Table 1)11]. 

Table I Development of the pa rad igms de te rmin ing the effectiveness of the 
company f l | 

l')20s 1970s 19К0» l'WOs 

Dupont Model Earnings per 1  
share (EPS) 

The ratio o f the market 
and book value of equity 
i M / B ) 

Economic Value Added I EVA l 

Return on In-
vestment i ROI I 

The ratio ol share 
price and net earn-
ings ( Р / LI 

Return on shareholders 
equity (ROE) 

Earnings before interest, tax and divi-
dends (EBITDA) 

Return on In-
vestment i ROI I 

The ratio ol share 
price and net earn-
ings ( Р / LI 

Return on net assets 
(RON A) Market Value Added (MVA) 

Return on In-
vestment i ROI I 

The ratio ol share 
price and net earn-
ings ( Р / LI 

C'ash flow ((.'ash Howl 

The Balanced Scorecard і BSC) 

Index total return on equity (TSR і 

Return on In-
vestment i ROI I 

The ratio ol share 
price and net earn-
ings ( Р / LI 

C'ash flow ((.'ash Howl 
Cash flow return on investment 
(t'FROI) 

It is clear understandable from the Table і that traditional financial accounting 
indicators such as return of investment and payback period gave an incomplete and 
outdated picture of the business activity results, which prevented the creation of long-
term benefit. Therefore, finding die weaknesses and vagueness of prev ious manage-
ment approaches the authors proposed a new clear description of the parameters that 
have to be measured in order to balance die financial activity of the company. 

The desire to guide foreign companies to strengthen management functions through 
organic reconciling the interests of ditTereni groups: shareholders, customers, partners 
and creditors, was a prerequisite of the BSC. Го implement such a multi- policy man-
agement businesses primarily need to Ixave a comprehensive system of strategic objec-
tives and key perto nuance indicators, and a well -balanced strategic measurement sys-
tem. Similar to traditional systems. BSC inherent financial performance as one of the 
mam criteria for assessing the performance of the organization, but at die same time, the 
system highlights the importance of non-financial indicators. These indicators n u k e u  
possible to assess customer satisfaction and shareholder efficiency of internal business 
processes and potential employees to ensure long-term financial success [2.3.4]. 

BSC - the management system that potentially represents by controlling. It al-
low s an organization to articulate its strategy and plans for live future and put them 
into real action. BSC interpret the mission and ov erall strategy of the system by inter-
related parameters. The system provides feedback between the internal business pro-
cesses and external indicators needed to improve efficiency and achieve strategic re-
sults -based measurement and evaluation of its activities on a set of indicators select-
ed so as to take into account all significant (in terms of strategy) aspects the organiza-



• 4 (114) 2014 Ek onumhzne nauki 

tion (financial, marketing, production, etc.). Balanced Seorecard is a concept of trans-
fer and decomposition of strategic objectives for the planning and control of opera-
tions to achieve them [5. 6. 7. X j. 

The concept of BSC" compares favorably with other concepts that financial and 
non-financial indicators are integrated with regard to causal relationships between in-
dicators and the resultant key factors under which they are formed. According to Pro-
fessor Ampuero «BSC - a tool that systematically extends the scope of measurement, 
which are traditionally associated with managing» (9]. BSC effectively serves as 
proof to the w orkers of different levels of management the new strategic plans and 
initiatives of companies while isolating key processes thai influence the strategy, 
while evaluating their effectiveness [ 10, 11. 12. 13]. 

We agree with both the statement that in the use of BSC has become a wide-
spread management system and the fact that next level, that evolution requires new 
management approaches and tools of management what is controlling. Controlling 
collect existing feedbacks that are needed to create the BSC. as well as controlling the 
system can use a modular design based on neuro- business model with digit and 
fuzzy input data for die prediction of future and assess the adequacy of the develop-
ment of the strategy . 

For adequate and accurate evaluation of the efficiency of enterprises offered us the 
use of the balanced seorecard. but be aware that each company lias its own strategy and 
should be based on the accented dominant factors ( Table 2 .). That why we have chosen 
strategies that are the most popular, and most effective globally and on general principles 
inherent Ukrainian enterprises confectionery industry since covering almost ev ery possi-
ble position in die market. Of course, die Ukrainian realities require significant adaptive 
mechanism that, in particular, can be realized by controlling. 

TableZ Evaluation of the efficiency of enterprises by the BSC and strategic 
direction (created with |14j) 

Sum 
Ivt 

Strategy Njmic (in»tpn uceclllcd (iiXIHIUnl 
factors 

fVjrjxtsc 

t 3 A 
I. Stialcgy expul-

sion itiaiLvl 
Pyrainul of effi-
ciency 

-Department* 
- Operational busjIX'SS v>V 
№П 
- Offices 

• ІЧіПІШІШІсаІШП 
euaknner-oriented corpotalc 
strategy. financial peiformancc 

у Strategy devel-
opment staff 

Model t l- 'M - tusUslJCI sCIMCI! Ulld 
markets 
- Improvement of internal 
piOCCSSC» 
- ( tiailge management altd 
strategy 

• Łnsunnę implementation of 
company strategy. 
-Corporate culture 

і. Strategy devel-
opment item 

Management sys-
tem luscd HIS 
EVA index 

•1 M. 
-Measurement 
- Management system 
-Moti V Jlkin 
- Mindset 

- To simulate. monitor. con-
duct aixi cv aluale the decisions 
nude in the same vein 
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4. Г Ik strategy о l'  
met casing 
piuductivity 

VlanagciiLcnt jnd 
stulf tnutuaUoii 

SMART: 
- S - >|K.vtfk T«t enterprise 
і' шиї 1 employee 
- M- Measurable 
• A- Attainable. Achievable 
-k- Relevant 
- I - Time-bound 

- The establishment in die ear-
ly penod for the огуапіліііосі.  
department». (lit ikian.t and 
employee» clear objective», 
which villi depend on piemi-
yuvalua part uf employee kala- 
ne» 

Stialcgy loi 
deep peneUaliun 

Vlcthud uf Six 
Sigma» 

<i Siynu (b lev «.'U. uf quality 
product 4, utiuui defects): 
allow» 3.4 defects pel mil-
lion pibvlblc products 

- Increase achievement regard-
less of the specific type uf ser-
V ice. product. market >CVtOI 

t>. W ці kforec dc-
Vcluptticrlt %trj[-
c'gy 

Method S< S5: 
- Sort - scpaiatioti 
- Straightening 
- S tuning 
- Standardise 
- Sustain 

• Draws миме attention tu or-
dinal} winter» and change 
then altitude lu then activ ities 

7. Strategy lot 
deep pcnctraliun 

Ti'M - Team <*oik 
- Irtctfeivc open exchange 
of lllfulllutiou 
• Effective use- of resource» 
- 1 oiitmuou» improvement 

- Increase productivity and rale 
uf production 

S. Strategy service 
differ v-ntiaiiun 

The method of 
quality 1ШШЩ1.'-
IllCfl system* 

- hocus uu consumer 
• Leadership uf the licad 
- The involvement uf em-
ployees 
- Proce»» a|>]Mojch 
- Sy»tcm jppioueh lu rnan-
ацстсія 

• Concept development for 
Japanese corporations. 
-Meet expectations. 
-Improving product quality 

Innovation 
pcisuniK-l »ltJl-
CJ!> 

IJlUVCtKil Scure-
card 

- Total qualm 
- Performance' Management 
- Management competen-
cies 

- hocus on maximum personal 
detelopnicnl of all employees 
uf ihc company and the opti-
mal икс of 1 licit opportunities 
to achieve the highest rale» 

Combining Strategy and Balanced Storecard as logically synchronized econom-
ic concepts is not mentioned in scientific studies. However, this combination is inter-
related. because choosing the strategy management focuses on key indicators on 
which enterprise w ill focus. 

It sets a target of management \ectors of points w hich need to move in order to 
achieve die strategy (axial vector), and transmits the defined objectives in the strategic 
department. In the future, employees are guided under a strategic dqiartment objec-
tives which defined instruments and made total influence on the organization, іе input 
actions, factors ( indicators) that should ensure the effectiveness of the chosen strategy. 
Hi us. a strategy covered the inputs, outputs and structure interaction (Fig. I). 
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Shareholders 
Ол-nnrs 

Top managers 

loigcl 
uedO' 

Strategic 
depart mem 

Wanyi-xi 
indicators 

Eslaolishirg goals 
Sutl -ig І̂ Ч! exported 
'fiSUlfS 

Determination ol luvcuge 
Sfi'l nn priorities 

CnrlroHinc, 

L nkng witr-i BSC 
Modelling 
P'ediction 
Decision Support 

Figure I. Synchronous interaction information flows of the company, 
authors.' development 

Depending on the set by the TOP-managers of inputs and target outputs domi-
nant ranking figures is done in the BSC". Namely, the selected inputs and outputs are 
assigned die maximum «weight» coefficients. And all the other parameters of the 
four areas of the BSC harmoniously linked with the basic parameters for achieving 
the goals set by management and implementation of the chosen strategy . BSC can be 
included in the system of controlling, as biocybernetieal structure w ith feedback is 
able to incorporate all four spheres of BSC [15]. 

Thus the success of the organization is achieved by defining the target vector, 
namely the quantitative expression level, which should correspond to a particular pa-
rameter of target of strategic department so that when combined strategic objectives 
of an organization into a untiled system, achieving one of them created progress to-
wards the other. 

The idea of BSC meets the desire of management to find a balanced set of mon-
etary and non-monetary indicators for internal management purposes. The proposed 
sy stem efficiency analysis of companies focused primarily on the binding parameters 
of the monetary value of such gauges operational aspects of the company as its ability 
to satisfy, retain and attract a new customer, the intra- corporate business processes 
and product development, innovation activity measures to improve financial results, 
which are synchronized by strategic orientation . However, please note that for very 
precise structuring of the BSC have to be adaptive to change and innovation and al-
low s companies in any way to adapt the tools that incorporated to their needs. Kaplan 
and Norton as founders of tins approach, describe new ideas balanced scorecard as 
follows: «BSC supports traditional financial indicators. However, the financial pa-
rameters only reflect the progress of previous events, they provide an adequate de-
scription for industrial age companies for which investments in programs and devel-
opment of long-term relationships with clients were not significant. But these finan-
cial indicators are inadequate to manage the activities of the companies of the eia of 
information technology, as companies seek to present future results, investing in cus-
tomers. suppliers, employees, business processes, technology and innovation». 

As a result. Kaplan and Norton proposed to supplement the financial perfor-
mance data reflecting customer satisfaction, internal business processes and a compa-
ny's ability to develop and grow. 

- mx-
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B S C m e t h o d o l o g y de l ive rs key p e r f o r m a n c e ind ica to r s of die c o m p a n y - s u c h 
as c u s t o m e r se rv ice , opera t iona l and f inanc ia l p e r f o r m a n c e - as a set o f s p e c i f i c indi-
ca tors . I he o rgan i za t i on cap tu res a n d ana lyzes these ind ica to r s t o sec if d ie s t ra tegic 
o b j e c t i v e is a c h i e v e d . T h e fu l ly i m p l e m e n t e d sys t em prov ides a cons i s t en t cons ide ra -
t ion o f the c o m p a n y at all lev els. 

U s i n g the B S C in practice possible only with the development strategy o f the organi-
zation. as well a s a system - dns is not t he way to build a strategy, but rather a way to im-
plement it. To implement a strategy that was based oil an effect ive rules, key indicators in 
tour porspecuves that provides for the B S C must be selected, but to rank t h e m according to 
the chosen strategy. Overall B S C involves consideration of four main businesses socio-
economic prospects tliat atleci the achiev ement of effective strategies. The objective of the 
strategic center o f the organization is t o develop digital and linguistic indicators, collecting 
data and analyzing them according to e a c h o f these perspectives (Table 3). 

I a b l e 3 P r o s p e c t s d e t e r m i n e d B a l a n c e d S c o r e c a r d 

The pinspire! of 
learning and de-
velopment 

This perspective includes employee training and corporate culture develop-
ment. both in terms o f individual and corporate level. The company, which 
employs educated people, the employees are the main resource. In today's 
environment of rapid technological change, knowledge workers need lo con-
stantly improve, liovcrnmeni organisations often can not recruit new- techni-
cally trained workers, while reducing training their employees. This is the 
main feature of "brain drain» that must be stopped. Certain figures have to 
demonstrate leadership where you want to locus resources on training for 
them to bring maximum benefit. In any case, learning and growth constitute 
the essential foundation tor success ot'anv progressive organization 

Business Process 
Perspective 

This perspective refers to internal business processes. Indicators of this area 
allow managers to determine how well the company or the products and .ser-
vices meet customer requirements. These indicators should be developed 
carefully to those who arc very vague about business processes - such work 
can not be assigned outside consultants 

Customer Per-
spective 

Modem management philosophy takes into account the growmg importance 
of customer orientation and his satisfaction in any area. The main criterion 
is: if customers are not satisfied, they will find other suppliers. Poor perfor-
mance by this trend - a clear indicator of future decline of the company, 
even though the current financial picture is quite successful. To develop in-
dicators of satisfaction, it is necessary to analyze the types of customers and 
processes which prov ide lor a particular product or service 

Financial Per-
spective 

kapłan and Norton did not deny the possibility of using traditional financial 
dala. Timely and accurate data on capital is always important, so managers 
must do what is necessary for their support. However, generally, the task o f 
processing and support of financial data is given even more attention than 
necessary. W ith the tmplementauon of a corporate database most of the 
work can be centralized and automated. However it is important lo under-
stand that too much emphasis on financial performance leads to «unbal-
anced» situation w nh regard to other perspectives. Therefore, you may w ant 
to lake into account additional financial information, such as risk assessment 
and data comparison of costs and benefits 

- 1 (14 . 
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The т а ш feature of BSC is that it rev eals the efficiency of business processes 
based on customer satisfaction and provided ongoing training and development of 
personnel. This system directs the management and all levels of the hierarchy struc-
ture of enterprise management to determined strategic development. VVe believe that 
the evaluation of the effectiveness of economic activity in the present can not be 
made solely by means of financial performance. Financial options are an important 
element of BSC. but they are limited as provide an opportunity to assess the organiza-
tion's past, giving only a description of past events. For such organizations are not in-
herent investing in long-term programs and a focus on customer relationship. Use on-
ly financial indicators are inadequate to manage the modern innovation business ac-
tivities because today's organizations are focused not only on current but also for fu-
ture performance, making an investment in customers, suppliers, employ ees, business 
processes, technology and innovation. It is inappropriate to consider the BSC 011 one 
side with the position of any functional area. Such attempts make extremely ineffi-
cient and discredit the success of the concept. 

Conclusions. 

The research shows the evolution of evaluating the performance of the company. 
Authors analyzed the essence of the balanced scorecard and proposed scheme symbi-
osis BSC in the system of controlling and management of the whole enterprise. This 
article contains the results of the rationale for this combination because of the argu-
ments in synchronization with the strategic direction of the company. It was estab-
lished that w ith all the dominant controlling factors impact on the Company can be 
synchronized and evaluated under the balanced scorecard. After all. controlling, be-
ing bio cybernetic approach could compare and process vast amounts of data both in 
digital and 111 linguistic terms and in relation to the tough strategy chosen to simulate 
the development of the company , to analyze factors that assess the adequacy of the 
management of this step to chosen strategy, to assess the effectiveness of the system 
of the balanced scorecard. 
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