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The European Union provides great opportunities for academic institutions over the world
through the world leading academic programmes, such as Erasmus+ and Horizon Europe. These
programmes ensure powerful international collaboration with great academic, social and economic
outcomes. And studying these programmes policies, terms and conditions gives a perfect
vnderstanding of effective European project management approaches. In addition. the European
Commission developed PM? Methodology for effective management of European Union funded
projects (EC, 2021).

The Jean Monnet Module on European academic project management has been implemented
i 2022-2025 at the National university of Food Technologies, Kyiv, Ukraine under the support of
Erasmus+ programme. The main activity of the Module is a teaching course for PhD students of
different specialties at the National University of Food Technologies. The course covers key aspects
of effective project management relevant to EU academic programmes. Additional teaching activity
of the Module is an annual summer school on EU academic project management for PhD students
and young university teachers from other Ukraiman universities, civil society and civil servants.
Number of learners directly involved into the Module 15 about 150 persons annually. Indirect
involvement into the Module, e g through the website of the project and sharing experience of
learners 1s at least five-seven hundred people per year. The main expected results of the Module are
increased awareness on EU effective approaches in academic project management and developing
relevant practical skills of learners. The outputs of the Module will include shanng knowledge on
world leading EU educational and research programmes, motivation of learners to participate in the
EU funded projects, and applying the skills obtained in future academic career.

Currently. the project is at the final stage of implementation. and the project team has highly
positive feedback from the participants / learners of the project’s activities. The teaching materials
and research outcomes of the project will be further used at the educational activities of the project
team.

References:
EC_(2021). PNMP Project manasement methodolooy Gude 3 0.1/ Directorate General for Dhontal Services

uropean Commmssion).
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