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HOTEL ENTERPRISE DEVELOPMENT 
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The current operating environment of hotel enterprises is characterised by high 

variability in demand and costs, intensified by risks related to energy supply, logistics 

and staffing. Under such conditions, development planning requires a scenario-based 

approach and a system of indicators that allow managerial decisions to be adjusted 

quickly on the basis of actual data [1; 2]. 

The purpose of the study is to develop practical guidelines for applying scenario 

planning and key performance indicators (KPIs) in hotel enterprise development 

planning and to determine the expected managerial effects of this approach. 

It is proposed to develop at least three annual planning scenarios: baseline, 

optimistic and risk-oriented. For each scenario, assumptions are set regarding 

occupancy, average daily rate, demand structure and energy costs. Scenario parameters 

should be reviewed monthly or when a trigger event occurs, such as changes in tourist 

flows, rising energy tariffs or transport restrictions [2]. 

Key performance indicators should be grouped into several blocks: demand and 

revenue performance, including occupancy, ADR, RevPAR and the share of direct 

bookings; costs and efficiency, including energy costs per occupied room, sales costs 

and staff productivity; and service quality, including complaint frequency, guest rating 

and repeat bookings. For each KPI, deviation thresholds and a list of corrective actions 

should be established [1; 2]. 

Within scenario planning, it is recommended to apply adaptive pricing linked to 

the occupancy forecast; seasonal staff planning; activation of digital sales channels; 

improved budgeting accuracy through the separation of fixed and variable costs; and 

the formation of a reserve for critical expenses, including energy and maintenance costs 

[1; 2]. 

The combination of scenario planning and KPIs increases the transparency of the 

causes of deviations and reduces management response time [2]. This creates 

conditions for net revenue growth and a gradual transition to break-even operation 

through the alignment of demand, rates and cost limits, as well as through 

strengthening the innovative component of management [3]. 
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The scenario-based approach and KPIs should be considered tools for the 

operational adjustment of a development plan under conditions of uncertainty. The 

methodology is suitable for implementation in midscale hotel enterprises, where 

seasonality, energy costs and the structure of booking channels are key factors of 

performance. 
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