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AHOTAILUS

Y BumyckHii poOOTI PO3IJIAHYTO 1 Yy3arajibHEHO ICHYIOYI TEOPETUKO-
METOAWYH1 3acaau (popMyBaHHS MO3UTUBHOTO IMIJKY HigmpuemcrBa. B pobori
JOCITIDKEHO TEOPETHUYH1 Ta METOJIUYHI OCHOBU (hOPMYBaHHSI IO3UTUBHOTO IMIIKY
MiAIPUEMCTBA, TPOAHAII30BAHO 3arajibHy XapaKTEPUCTUKY Ta OCHOBHI (pIHAHCOBO-
€KOHOMIYHI TOKa3HUKH pecTopaHy «KoBte Mope», po3pobieHo MexaHi3M
OPUMHATTA YIPaBIIHCHKUX PIillleHbh KEPIBHUKOM MIANPUEMCTBA, BUBYCHO aHAII3
PUHKY pecTOpaHHOTO Oi3Hecy B YKpaiHi Ta aHaJi30BaHO OCOOJIMBOCTI Ta OIIHKY
MO3UTUBHOTO IMIJIXKY MiAIPUEMCTBA.

Ha ocHOBI y3arajJlbHeHHs pe3yJibTaTiB JOCIIKEHHS OCOOJUBOCTEN
MO3UTUBHOIO IMIJKY MIANPUEMCTBA PO3POOJIEHO TpU MPOMO3MIIT  IIOAO
yAOCKOHAJICHHS IMIJIXKY TIIPUEMCTBA Ta OOTPYHTOBAHO JOLLIBHICTD 1X peani3aliii,

3aMpONOHOBAHO OCHOBHI HANPSIMU MiABUIICHHS €()EeKTUBHOCTI MOT0 1M1/>KE€BOT
JUSITBHOCTI, 30KpeMa, O0IPYHTOBAHO HEOOX1AHICTh 3aMIPOBA/KEHHSI IPUTOTYBAHHS
JIOCTaBKHU 3/I0POBOI 1K1, 3aMPOBAHKEHHSI MOTHBAIIHHOT CUCTEMU 3 HACTYITHUM
IpEeMiIOBaHHS MPaIIBHUKIB Ta pO3pOOJICHHS CrielladbHUX OOHYCHHUX KapT JJIs
roCTei, a TAKOK BU3HAUCHO BIUIMB 3alPOMIOHOBAHMX 3aX0JI1B Ha pecTopaH «KoBTe
Mope» Ta MaitOyTHI BUTPATH y X011 BAKOPUCTAHHS LIMX 3alPONOHOBAHMUX 3aXO/iB.

Bumyckna poboTa BukiageHa Ha 93 cropinkax (6esz ypaxysarnms 000amKis),
MICTUTh 18 Tabmuib, 6 pUCYHKIB.

Knrouoesi C08a. [MIIITPUEMCTBO, E®EKTUBHICTB,
3ATTPOBAJI’KEHHA, AHAIJII3, MEXAHI3M, ®OPMYBAHHI,
[TO3UTUBHUIM IMIJIK



ANNOTATION

The graduation work consists of theoretical and methodical basis that are
characterizing the positive image of the enterprise and are considered by different
methods of analysis. Theoretical and methodical basis of formation of positive
Image are investigated, moreover, the general characteristic and the basic financial
and economic indicators of restaurant "Yellow Sea" are analyzed, the mechanism of
acceptance of administrative decisions by the head of the enterprise is developed,
the analysis of the market of restaurant business in Ukraine.

On the basis of generalization of results consisting research of features basing
on positive image of the enterprise three offers on improvement positive image of
the enterprise are developed and expediency of their realization is proved. Therefore,
the basic directions of increase of efficiency of its image activity are offered, in
particular, the necessity of introduction of healthy food delivery and special bonus
cards for guests, as well as the impact of the proposed activities on the restaurant
"Yellow Sea" and future costs during the use of these proposed activities.

The graduation work is set out on 93 pages (excluding appendices), contains
18 tables, 6 figures.

Keywords:  ENTERPRISE, EFFICIENCY, IMPLEMENTATION,
ANALYSIS, MECHANISM, FORMATION, POSITIVE IMAGE
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BCTYII

AKTyaJIbHICTh TeMH JocJilkeHHsi. Ha cborojHi, 3Ha4eHHS IMUKY IS
PO3BUTKY CBITY B I[IOMY Bce OinbIie 3pocTae. [IoHATTS iMIKY Ma€ IyKe MIUPOKe
noHATTA. I1i1 iIMIJDKOM MOXE PO3YMITHCS IMIJK KOMIaHii, iIMIJK TOBapy, 1MiJIK
MOITUKU. Y CBIT1 O13HECY HAOyJI0 IITUPOKOTO MOIIUPESHHS MOHATTS IMIJIXKY, SIKE Ma€
BEJIMKE 3HAueHHS Uil pecTtopaHHOro Oi3Hecy. Pecropannuii OizHec VYkpainu
aKTUBHO PO3BMBAETHCS, AK€ JI03BOJISIIOTh MOTYKHOCTI pUHKY. | sikimmo Ha 3axoi
0arato XTO JaBHO MEpecTaad TOTyBaTH BJAOMAa 1 BBKAIOThH 3a Kpalle MPOBOIUTH
J03BULIA B 3akianax, To y Kuepi mo/1iOHa TeHACHIIS TUTbKU MOYUHAETHCSL.

VY cyuacHMX yMoBax Bce OUIbIlIa yBara J0 THX KOMIIaHiH, SIKi JUHAMI4HO
PO3BUBAIOTHCA 1 MPUIUISIOTH YBary PO3BUTKY BIacHOMY IMIKY. EdexktuBHO
c(hopMOBaHUI KOPHOPATUBHUI IMIJDK B 3HAYHIM MIpl BU3HAYa€ yCMiX AiSUIBHOCTI
OiIPUEMCTBA HA PUHKY. MapKeTMHT MICTUTh y COOl1 IIUPOKUH CHEKTP
IHCTPYMEHTIB, fAKI HEOOXIIHO BHUKOPUCTOBYBATH JUIsi (OpMYyBaHHS IMIJIKY.
MapKeTUHT OBl IHCTPYMEHTH A03BOJISIIOTH OTPUMATH CUHEPreTUYHUN €(DEKT TIIbKU
B TOMY BHUIIAQJKYy, SIKIIO KOMIUIEKC MapKETHUHTY MiAMpPUEMCTBA Oyjle TpaMOTHO
po3po0JIeHMI 1 30a1aHCOBAHUIA.

Han nutanHsSM CTBOpPEHHS IMIJKY Ta OCHOBAMHM MEHEKMEHTY TpaIlfoBaJIn
Taki 3apyOixkHi ¢axisi, sk Meckon M.X. [1], Ansbept M. [1], Xemoypi @. [1],
Hpyxep I1. [2], Kotnep ®@. [3], Cenaimx Y. [4],Dpaitdyprep,K. [4], Potion K. [4],
K. Enaproc [35] Ta @eodanos O [5]. 1 bnaxuos E. [6]., Ansommna B. [7]. Po6otu
3a3HAYEHUX BUYEHUX CIYTyIOTb OCHOBOIO B CUCTeMi ()OpMyBaHHsS Ta CTBOPEHHS
MO3UTUBHOTO IMIKY g mianpueMctBa. OpHak, psi MpoOJieM TMOB’SI3aHUX 3
YIAOCKOHAJIGHHAM (OpPMyBaHHS TO3UTUBHOTO IMIDKY 3aJMIIAIOTECS HETOBHOIO
MIpOIO BUPIIIICHUMHU.

Meta 3a 3aBaaHHs AocjJiukeHHs. Metoro kBamidikariiiHoi poboTH €
pO3pO0JICHHS 3aXO/iB MO0 (HOPMYBaHHS MO3UTHUBHOTO IMIIKY MiAMPUEMCTBA
IUISIXOM BIIPOBAKCHHS JIOCTABKH 37I0pPOBOi 1K1 Ta MOTHBAIIIHHOI CHUCTEMH JJIS

nepcoHainy. BianoBigHo 10 METH pOoOOTH OYJIM MTOCTABJIEH] HACTYIIHI 3aBAaHHS:
y



- BUBYCHHS CYTHICHUX XapaKTEPUCTHUK IMIJIKY MIJMPUEMCTBA Ta TOJTOBHUX
BIIMIHHOCTEH B1J1 OpeH Iy opraHizariii;

- BHU3HAYCHHS TEOPETUYHHUX OCHOB (PYHKIIOHYBaHHS PO3POOKH IMIIKY
H1IPUEMCTBA |

- JIOCHI/DKEHHS METOJWYHUX MIAXOIIB 10 aHami3y €(heKTUBHOCTI IMIIIKY
HAIPUEMCTBA,;

- aHaJIi3 pUHKY Ta JISUIbHOCTI pECTOPaHIB 1 XapaKTEPUCTUKA IMAMPUEMCTBA;

- BUBYEHHS  XapakTEepUCTUKH  (DIHAHCOBO-TOCTIOAAPCHKOI  MAISUTBHOCTI
MIIITPUEMCTBA ;

- JIOCHIJKEHHS 0COOJIMBOCTEH Ta OI[IHKAa MO3UTUBHOTO IMIJIXKY MIIPUEMCTBA;

- BUBYCHHS HAMPSMKIB PO3BUTKY IMO3UTUBHOTO IMIKY IMIIPUEMCTBA,;

- OOIrpyHTYBaHHS Ta OIlIHKAa JOLUIBHOCTI peamizaiii oOpaHMX 3axojiB I
MIAITPUEMCTBA;

- BU3HAYCHHS MEXaHI3My NMPUUHATTS YIPaBIIHCHKUX PIIICHB MO0 HAMPSIMIB
yIOCKOHAJIEHHS TO3UTUBHOTO IMIJIKY MIANPUEMCTBA.

006’exkTOM a0CHiTKeHHsI € Tporiecl (OPMYBaHHS TMO3UTHBHOTO IMIIKY B
Cy4YaCHHUX YMOBAaX 3 JJOTIOMOTOIO 3aITPOBAIPKEHHS JIIEBUX 3aXO/IIB.

IIpeaMeTomM aocCiaigKeHHsI € TEOPETUYHI, METOJANYHI Ta MPAKTHYHI 3acaau
BUBYCHHS IMI/DKY TAOPUEMCTBA I TIOCWJICHHS ITO3UTHBHOTO  IMIJIKY
MIIITPUEMCTBA.

Cdepa 3acrocyBaHHsl. Pe3ynpTaTd JOCIIDKCHHS IIOJIO YIOCKOHAJICHHS
MO3UTUBHOTO IMI/DKY MIAIPUEMCTBA MOXYTh OyTH BUKOPHCTaHI Ha MPAKTHUII
pectopany «2KoBre Mope» Ta IHIIUX MIAMPUEMCTB, SKI CHEIIATI3YIOThCS Ha
M1BUIIEHH] TTO3UTUBHOTO IMIIDKY IIJISXOM 3alpOBAPKEHHS JOCTaBKH JJIsI TOCTEN
Ta MOTHBAI[IHHOT CUCTEMHU JIJIsI IEPCOHAITY.

Y po6oTi 711 JOCSATHEHHS MOCTaBJICHOT METU U 3aBllaHb OyJI0 BUKOPHUCTAHO
Taki MeTOAM IOCJTiPKeHHsI: CUCTEeMHHUN MAXia (I JOCIIKEHHsS CYTHOCTI Ta
mpobiemM (opMyBaHHS aCOPTUMEHTY TMPOAYKINI MIANPUEMCTBA); Tpadiune

MOJICTFOBaHHS (1151 IPE/ICTaBICHHS PE3YJIbTaTIB JOCIIPKEHHS); EKOHOMIUYHUM
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aHajiz (sl JOCHIKEHHS CTaHy MJIsJIbHOCTI MIANPUEMCTBA Ta OOIPYHTYBaHHS
JOITIJILHOCTI 3aPOIIOHOBAHOTO MPOCKTY).

Indopmaniiini mKepesa TOCHIKEHHS CKIANAIOThCS 3 (PYHIAMEHTAIBHUX
mpailb BITYM3HAHUX 1 3apyODLKHUX aBTOPIB, MUCEPTALIHHUX Ta MOHOTpapIUYHHX
JOCJT/DKEHB, Ta MaTepiaiiB, OMyOJIKOBaHUX B MEPIOIUYHUX BUIAHHAX 1 HA calTax
[arepHety, 3akoHiB YKpaiHu, HOpMATHUBHO-TIpaBoBUX akTiB Kabinery MiHicTpiB
VYkpainu, wmatepianiB Jlep>kaBHOi ClIykOM CTaTUCTHKKA YKpaiHu, (iHAHCOBOI
3BITHOCTI pectopany «’Kote Mope».

Anpobauis  pe3yabTaTiB  Jd0CTaioKeHHsl.  PesynapTrath  IOCIIIKEHHS
omy6iikoBaHi B «Communication. Relations. Management No.2.», V. Litvinova, D.
Demanghon, A. Gawronska, V. Ivanova, M. Samarakoon, S. Misiak, 2019, p. 52».

CTpykTypa Ta 00car AUNI0MHOI po06oTH. bakanaBpcbka poOoTa CKIa1aeThes
13 BCTYILYy, TPHOX PO3/1JiB, BUCHOBKIB, CIIUCKY BUKOPUCTAHUX JIKEPEJ 1 JOJIATKIB.
Po6ora Buknanena Ha 93 cropinkax. Po6orta mictuts 18 Tabmuils Ta 6 PUCYHKIB.

Cnucok BUKOPUCTaHUX JDKEpEN Hamuye 55 HailMeHyBaHb Ha 4 CTOpIHKAaX.
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PO3I1JI 1. TEOPETUYHI TA METOAWYHI OCHOBU ®OPMYBAHHA
IHO3UTUBHOI'O IMIJUKY HIAITPUEMCTBA

1.1. CyTHicHI XapaKTepUMCTHUKH iMiXKy IIAMPUEMCTBA TA IrOJIOBHI
BiAMIHHOCTI Big OpeHay oprai3amii

OmnuMm 3 mepmwMx, XTO BBIB MHOHATTS "iMipK" B miteparypy, Oy O.
®deodanos. Y cBoiit podoTti "CIIIA: pexnama i cycniibecTBO", 110 3'siBumacs B 1974
pori, BiH pO3MIIAmae IMIDK SK OCHOBHUM 3aci0 TICUXOJIOTIYHOTO BIUIMBY
pexiamMonaBIild Ha crokuBada [5]. LlikaBo Bi3HAUMTH, IO L€ TEPMIH, SKHUM
OpraHiYHO BIMCABCSA B CyYaCHUM MiANPHUEMHUIIBKO-TIOJITUYHUN CJIEHT, Mailke He
3yCTpIYa€ThCsl B TaKUX (PYHIAMEHTAIBHUX POOOTaX aMEpUKAHCHKHUX aBTOPIB, SIK:
"OcnoBu mapketunry" ®@. Kotniepa [3], "Peknama: teopis i mpaktuka" Y. Cenmik,
B. ®paiidyprep , K. Poruon [4]. ¥V Toit xxe yac ®@. Kotnep Gararo nuiue mnpo
dbopmyBaHHs 00pa3y ¢ipmu.

3rigHo E. bnaxxHoBa, iMi1k - 11e 00pa3 noTpeOu, CTBOPIOBAHUI XYA0KHIMH
3aco0amMu. AJie Tak YM 1HAKIIE CJIOBO IMIJIXK YBIMIIIJIO ChOTO/IHI B Halmry MOBY. [1po
II€ MOXHA CYJUTH TOMY, SIK IIUPOKO BUKOPUCTOBYIOTH CHOTOJIHI II€ TOHSTTS
KYPHAJIICTH, PEKJIAMICTH, COL10JIOTH, Pinocodu, TOJITONOTH [6].

Ha croroani cimoBo "iMipk" TOCHTH MIIHO YBIHIIIO B I1JIOBY MOBY 1 4acTo
BUKOPUCTOBYEThCSI B 3acob0ax MacoBoi 1H@popMauii. [lo3uTuBHUM, eMolliiiHO-
3a0apBieHui 00pa3 TOro 4Yu 1HIIOrO O0'€KTa CBIAYUTH HE TUIBKH MPO 3arajibHY
KyJbTYpY HOCI, a i IPEJICTABIISIE€ ICTOTHY XapaKTEPUCTHKY, SIKA CITY>KUTh OCHOBOIO
KOHKYPEHTOCTIPOMOHOCTI, HAIIJIECHOCTI Ha Kap'epy, BaXKJIMBOIO MEPEIyMOBOIO
YCHIIIHOI AIsNIbHOCTI B 00paHoOMy HampsiMKy. TepmiH «IMix» (BiA aHIUI. image -
oOpas3, Bum) y po6oTi AnpommHoi . «IMiK 1 €TUKET AI0OBOI JIOJUHWY, O3HAYAE
igecnpsMoBaHo chopmoBaHUil 00pa3 Oyab-skoi ocoOu, sBUINA, NpPEAMETA,
MOKJIMKAHUM HAJlaTH €MOIIIWHO-TICUXOJIOTIYHUI BIUTMB Ha KOTO-HEOYIb 3 METOIO
nonyJsipu3aitii, pexkiamu [7].

Kopnopamuenuii  imioscem Ha3WBaIOTh OINHKY (ipMH CHOXKHWBadyaMu,

3arajibHe YsBJICHHS (1[0 CKIAAAEThCS 3 HA0OpY NEePEKOHAHb 1 BITUYTTIB), SIKE
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NIOAMHA Mae Tpo opraHizamiio. Moro 3aBmaHHA — 3a0e3NMEUMTH HE CTiIBKH
MOMYJISIPHICTh, CKUIBKA JIOBIpY 1O oOpraHizamii 1 pe3ynpTaTy ii disSIBHOCTI,
CUMBOJI3yBaTh CTaHAAPTU JOCKOHAJOCTI, a, OTXKE, CIYXUTH YMOBOIO ii
npousitanHsa.  KopropaTuBHUN  IMDK €  HaWBaXJIMBIIIUM  €JIEMEHTOM
KOPIIOPAaTHUBHOI KyJIbTYypH [8].

Moro moxHa KmacupikyBaTH HAa BHYTDIlUHIH — CHIpHHHATTA 00'ekTa ii
NepCOHaIOM, 1 30BHIIIHIN — OIlIHKa KJII€HTIB, HApTHEPIB Ta KOHKYpeHTIB [9]. [licns
TOTO HEOOXIAHO JOCHIAUTH OUIBII JETaJbHO PI3HULIO Ta HAWTOJOBHIMI
XapaKTEPUCTUKHU 30BHIMIHBOTO T4 BHYTPIIIHBOTO IMIJIKY MIAMPUEMCTBA.

3oeniwnit imiodc, abo 6i3yanvHuil BIIOOpakae CHOPUUHATTS opraHizaiii 3
O0oky. Ha HBOro BIIMBaIOTH: SKICTb MNPOAYKTY, IOJITHKA I[iH, peKJamMa,
JIEMOHCTpAIllisl COIlabHOI BIJIMOBIAIBLHOCTI, CTWJIb BIAHOCHH 3 TApTHEpaMU Ta
KJIIEHTaMH, o(imiitHa aTpruOyTuka, opopmieHHs oQiciB, MiCUE iX pO3TallyBaHHS,
30BHIIIHIM BUTJIA CHIBPOOITHUKIB oOpraHizaiii. 30BHIIIHIA 1MIDK Oprasizaiii
MICTUTh B CO01 KiJIbKa €JIEMEHTIB.

biznec-imioowe XapakTepusy€eThCs, SIK YSIBICHHS MPO OPraHi3alliio K Cy0’ €Tl
MEeBHOI isJIBHOCTI. bi3Hec-iMipk opradizamii MICTUTh B coO1 YSBICHHS IIPO
OpraHi3allilo 3 TOYKH 30py JIJI0BOT aKTUBHOCTI. B SIKOCTI OCHOBHUX JETEPMIHAHT
O13HeC-IMIJIXKY MIAMPUEMHUIIBKUX OpraHi3alliii BUCTyNa€e IiJoBa pemyTailis, ado
CYMITIHHICTh / HECYMJIIHHICTD (IOTPUMaHHSI €TUYHUX HOPM O13HECYy) y 31HCHEHHI
MIANMPUEMHUIIBKOT  JISTIBHOCTI, a TaKoX JUIOBa aKTUBHICTh OpraHizaiiii,
IHIUKATOpaMH KOi €: 00CST MpOJaXiB; BIJHOCHA YacTKa PUHKY; IHHOBAIIWHICTh
TEXHOJIOTIi 1 CTYIIHb 11 OCBOEHHS; MAaTCHTHUN 3aXUCT; PI3HOMAHITHICTH TOBApIB;
THYYKICTh I[IHOBOI MOJITUKH; TOCTYI 0 30yTOBUX Mepex [10].

THonimuunu imioxc — 11e cpOpMOBaHUI Y MACOBIM CBIZJOMOCTI 1 Ma€ XapakTep
CTEpPEOTUIy E€MOIlIMHO-3a0apBIeHU 00pa3 MoJITHYHOro Jjdifgepa. PopmyBaHHS
IMIJDKY B1I0YBA€ThCs K CTUX1MHO, HEYCBI1IOMJIEHO, TaK 1 CB1IOMO, KOJIM PETEIHHO
BIJICTE€XKYIOTHCSI OCOOIMBOCTI CIIPUMHATTSA MOJITHKA, TPOYMY€EThCS HOBA CTpaTeris

1 TakTHKa (DOPMYBaHHS CHPUATIMBOTO 00pa3y [11].
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Exonomiynuti  imioxc Tpae BETUKY POJIb y TOBHIM KapTHHI IMIIKY
nianpueMcTBa. byab-aKki HEBIAMOBIAHOCTI MK IMIZPKOM oprasizailii Ta motpedamu
IJTbOBOTO PUHKY, WMOBIPHO, OyIyTh JAOCUTH oueBUAHMMH. Hampukman, skio y
MiIPUEMCTBA EKOHOMHHH IMIJK, ajie TOBap MPOJAETHCS 3aMOKHOMY KITIEHTY, SIKUI
BUTpauae BUIbHO, MOTPIOHO 3MIHUTH I1€, IEPII HIXK (PipMa 3MOKe AOCATTH 3HAYHOTO
3poctanHHsi. HeoOxigHO Jyke BIANOBIIANBHO TOCTABUTHCH JI0 CTBOPEHHS
eKOHOMIYHOTO iMiJIKY [12].

InHoBayitinull iMiOXc TIANPUEMCTBA YITKO 1 IMIJIKOM BHUpakeHuil. Poib
IHHOBAIlld B YMPaBIiHHI MIANPUEMCTBOM HaA CHOTOJHINIHIA MOMEHT IIJIKOM
OoueBHJIHA. Sk OM ycmilIHO HI PYHKI[IOHYBaJla OpraHi3allis, ajie IKIo 11 KEpIBHUIITBO
HE HaIllJIeH]1 HA OCBOEHHSI HOBUX TE€XHOJIOT1H, 110 JI03BOJIAIOTH BUPOOJISITH HOBI BUAU
MPOAYKIli OUIBIII BUCOKOI SIKOCTI 1 3 HAMMEHIIMMH BUTpPATaMH, BOHA Yepe3 MEBHUM
MPOMIXKOK 4Yacy pPHU3HKYE CTaTH HEKOHKYPEHTOCIPOMOKHOIO. A 1€ O3Hayae
ocJIa0JIeHHS MO3UIlIN Ha pUHKaxX 30yTy, BTpaTy CIIOKUBAYiB MPOYKIli, 3SMEHIIICHHS
po3MipiB IpHOYTKY, 1, B KIHIIEBOMY PaxXyHKYy, 3HM)KEHHS IMIJ)KEBOTO PEUTHHIY
opranizaiii. IliZicyMOByIOUH BHIIEBUKIAICHE, CJIiJl 3a3HAYUTH, 110 1HHOBAIlIMHA
CKJIaJIOBA IM1JKY OpraHizarlii — 11 He TUIbKH 1 He CTUILKH IepeI0B1 TEXHOJIOT11, HOB1
3HAHHS, 171€1 Ta 1HIIe. B1abII TOro 1€ 1 epcoHal, o BOJIOIIE CyYaCHUMH 3HAHHIMU,
e(eKTUBHUMU TpuOMaMu pOOOTH 1 BHUPOOJICHHS YNPABIIHCHKUX pIllIEHbh B
€KOHOMIYHIH AisibHOCTI [13].

Coyianvhuti imiodc oprasizauii MICTUTh YSIBIEHHS IIMPOKOI FPOMaJChKOCTI
PO COLiaNbHI LI, POl OpraHizaiii B eKOHOMIYHOMY, COI[IaIbHOMY, KYJbTYpPHOMY
KHUTTI MicTa, perioHy, kpainu. ComasbHa dYacTMHa 30BHIIIHBOTO IMIIXKY
MIAMPUEMCTBA BKJIIOYA€E B ce0€ JTyMKa CyCHIJIbCTBA PO HHOTO, MOTO JisIIBHOCTI 1
II0JI0 CBOTO BHECKY B CyCHuUIbHUU 100poOyT. [lns Toro, mo O migTpumaru
COIlaJIbHUM IM1JIK OpraHi3allii MOXyTh OpaTu y4acTh B OJIaroIIMHUX Ta COLIaTIbHUX
3axonax. ComiaJbHUN IMIJDK € OKPEMHUM BHUIIQJKOM, TPOSBOM, CKJIaJ0OBOIO
YaCTUHOIO OpPraHi3aliifHOTO IMIJKY, LIO CKJIAJA€ThCS IiJ] BIUIMBOM BpPaK€Hb
CYCHIJIBCTBA BiJl HENMPO(DUIbHOI TIsUTHHOCTI KoMIaHii. Ile came Ti BpaxkeHHs, sIKi He

MOB’sI3aH1 3 SKICTIO TOBApiB, MOCIYT 1 00caramu puHKiB. ColianbHUN IMIIDK
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NOB’SI3aHUM 3 TAKUMU MOHSTTIMU K JIJEPCTBO, MOPSAIHICTh, IOBAra 10 KOMIIaHii,
colliajbHa BIAMOBIIAIBHICTE, COLIAJIBHE YSIBJCHHS 1 colliabHUM Kamitan [14].

HaiimicTkimmM 1 3Ha9y UM €JIEMEHTOM 30BHIIIHBOTO 1MiKY MOYKHA BBaXKaTH
Oi3HeC-IMIJK, IO XapaKTepU3y€e OBy AaKTHUBHICTh OpraHizarlii, BKIIOYAI0YH
KOHKYPEHTHY IMO3HUIIIIO0 1 B3aEMUHU 3 KOHTPAreHTaMHU.

[Ile oaHi€r0 BaXKJIMBOI BHU3HAYAJIBLHOIO 30BHIIIHBOTO IMIJIKY OpraHizallii €
IMIK i1 ToBapy (TPOAYKIIii, MOCIyT). 3HAYHUN BIUIMB HA JYMKY IPO BUPOOHHUKA
MOKE HaJaTHh YSABJICHHS CIIOKHUBAYiB MPO SKICTh, (PYHKIIOHAJBHOCTh 1 BIJAMIHHI
BJIACTUBOCTI MTPOAYKIIi.

BaxxnuBuM eneMeHTOM, KM € OJHOYaCHO BHpPA30M IMIJKY OpraHizariii,
MOXHa BBa)KaTW 30BHIIIHIO aTpuOYTUKY ((pIpMOBHI, KOPHOPATUBHUN CTHIIb).
KopnopatuBauii nu3aiiH MOXE MOIIMPIOBATUCA 3a JIONOMOTOK O(QOPMIICHHS
npumilieHb ab0 TPaHCIOPTHUX 3ac00iB, (GIPMOBOI CHUMBOJIKKM Ha MPOAYKIIIT
oprasizartii.

BuyTpimHii iMIIDK GOPMYIOTH BIIUYTTS, BpPaXEHHS, SIKI 3aJIMIIAIOTHCS Y
BiJIBIlyBauiB oOprasizaiii BiJl 0€3MOCEPeIHHOTO CIIUJIKYBaHHS 3 TEPCOHAJIOM,
aJMIHICTpAIII€I0, CIIOCTEPEXKEHb 3a I1X [ISIMHU, B3a€EMOBIJHOCMHAMH, 3arajibHOIO
aTMocdeporo B oprasizaiiii. BHyTpimHii iMiJk opraHizallii BKIOYae B cede 1M1K
KEepIBHUIITBA OpTraHi3aiii, IMiJDK i CHIBPOOITHUKIB 1 KOPIOPATUBHY KYJIbTYPY
oprasizariii.

IMiK KepiBHUIITBA OpraHi3allli CKIaJdaeThCs 3 YSIBICHb PO KOMIIETECHTHICTh
yOPAaBJIiHHS, OCOOUCTICHI XapaKTEPUCTUKU MEHEIKEPIB, 3MIOHOCTIX 1 I[IHHICHOI
opieHTanii. IMiJpk KepiBHUIITBA MOXKE Jy’K€ BIUTMHYTH Ha aTMoc(epy B opraHizaiiii,
gacTo 6e3mocepeIHhO BIUTMBAIOYM HA MPOAYKTHUBHICTH mpaiii. Jlizep 3 Xxapu3moro 1
CWJIBHUM BITMBOM, IO 3HAXOAWTHCA HA YOJI KOMIIAHii, MOXE BIUIMBATH Ha
3MIIIHEHHSI KOPIOPATHUBHOTO JyXy, TMIJIBUIIEHHS 3arajibHOi e(QEeKTUBHOCTI,
MOJTIMIIICHHS OPTaHI3aIliiHOTO IMI/IKY.

['oBopsiun mpo IMIAK AUIOBOI JIFOAWHHU, KEPIBHUKA, YK€ BaXXJIUBO, 5K
CIpUIMAIOTh HOTO JiJOBI MapTHEPH, MiAJIETNT, KOHKYpPEHTH. SIK 1 B BUMAIKY 3

o0pa3oM MiANpPUEMCTBA — TYT HEMa€ HE3HAUYILINX peueH, KOJKHa APIOHUIIS, KOXKEH
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IITPUX 1 HIOAHC MAIOTh CEHC 1 HECYTh CBOE MOBIOMIICHHS. OCHOBHUMHU O3HAKaMH,
0 XapaKTEPHU3yIOTh TOM-MEHEKepa BEIMKOI KOMIIaHii, MOBHHHI OyTH 4YiTKa
MIOCTAHOBKA IIlJIeH, TOTOBHICTh /10 AKTUBHOIO CHUIKYBaHHS, MEPEKOHJIUBICTH 1
edexTuBHI aii. IMiK KepiBHUKA HAMPSIMY BH3HAYa€ IMIpK caMoi kommadii [15].

Imiooic  cnigpobimHnukie — 1€ BAXIUBHH pecypc KOMIIaHii, TOMy B
IIMBLII30BAaHOMY CBITI J1JIOBUH €TUKET JABHO CTaB caMe €KOHOMIYHOIO KaTETropi€lo.
[IpakTka cy4acHMX Oprafizaiii ToKaszye, Mo 0Oararo KepiBHUKIB, Ha IIacTs,
cpuiiHsuM 110 1yMKy [16]. OcTaHHIM YyacoM MPOI[BITAI0Yl KOMITaHii NMPUIUISIOTH
BCce OUIbIlle yBaru JOTPUMAHHIO CIIBPOOITHHMKAMU HOPM JUIOBOTO €TUKeTy. B
Oprasizaiisix MpoBOAATHCS BIANOBIAHI TPEHIHIH, BIPOBAIKYIOTHCSI KOPIOPATUBHI
KOJIEKCU TOBEMIHKH. SIKIIO CHiBpOOITHUKM KOMIIaHii JOTPUMYIOTHCS BHCOKHX
CTaHJIapTIB JIJIOBOTO CHIJIKYBaHHS, TO B KOJEKTHBI CTBOPIOETHCS MO3WTHBHA
aTMocdepa, MONIMNIIYEThCS MIKPOKIIMAT, CKOPOUYYEThCS KIIbKICTh KOH(QIIKTIB 1
XBOpOOM HA HEPBOBOMY IPYHTI, OUIBII palliOHATLHO BUKOPUCTOBYETHCS POOOUMIA
yac. Bce 1ie no3Havaerbcs Ha MPOAYKTUBHOCTI Ipall 1 AKOCTI IPUHHATUX PIIIECHb.
B ki"IeBOMy MiJICYMKY MOMITHO IMiJIBUIIYETHCS JIOSUTHHICTh KJIIEHTIB KOMIAHii.
IMimk crmiBpoOITHUKIB oprasizaiii BigoOpakae ix pi3HI COIIaTbHO-TICHXOJIOTIYHI
XapaKTEPUCTHUKH, NPOeCiiiHy MIATOTOBKY Ta KyJIbTYPHI OCOOJIMBOCTI.

HactynHuil eneMeHT BHYTPIIIHBOTO IMIIDKY 11€ KOPIIOpaTUBHA KYJIbTYpa, sKa
XapaKTepU3y€eThCs, SIK HaOIp TpaBWi 1 IIHHOCTEH, sKi SBHO ab0 HESIBHO
KyJIbTHBYIOThCS B KOMMaHiil. Tak caMo KOpIopaTuBHA KyJIbTypa — [1€ CUCTEMa HOPM
1 LIHHOCTEH, BJIACTHBUX JaHIi (ipmi, 1m0 BiI0OpaxaroTh ii 1HAMBIAYaJIbHICTD,
cpuiHATTS cebe Ta iHmmx. KopnopatnBHa KynbTypa MPOSBISIETHCS B MOBEIHIII
CHiBpOOITHUKIB TianpuemcTsa [17].

Kopnopamuena xynvsmypa Bu3Haya€e KOHTPOJIb BUKOHAHHS, B3a€MOBITHOCHHU
KEePIBHUK-TIJICTIINMI, CTUIb YIPABIIHHSA B KOMIaHII B LIJIOMY, TOCTAHOBKY LILJIEH,
CHUCTEeMY MOTHBAIlIi IepcoHary. Bee, 1110 MoB’s13aHO 3 JII0ABMU (COlliajIbHA MOJIITHKA,
MPUHITUIN, 32 SKUMH TIEPCOHAT HAWMA€ThCA 1 3BUIBHSIETHCS, MOYKIMBOCTI IS
3pOCTaHHS 1 PO3BUTKY Ta 1HIIE) — 1€ OCHOBHI Ba)KeJi BIUIMBY Ha KOPIOPATUBHY

KyJbTYpY, 1€ KOMIUIEKC BUPOOJISIOTHCS 1 BU3HAHUX KOJEKTHUBOM OpraHizamii
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COIllaJIbHUX HOPM, YCTAHOBOK, OpIE€HTAIllil , CTEPEOTHUIIIB MOBEIHKH, BIpyBaHb,
3BHYAiB, SIKi 3MYUIYIOTh JIIOJUHY, TPYIy MOBOAUTHUCA B THUX YU 1HIIMX CHUTYaIlisX
neBHUM 4uHOM. Ha BHIMMOMY piBHI KyJlbTypa Tpynu Jrofeil npuiimMae dopmy
pUTyaiiB, CHUMBOIJIB, MiQiB, JIET€H], MOBHUX CHMBOJIB 1 apredaxtiB [18].
KopmnoparuBaa KynbTypa — 1€ TOHKHM I1HCTPYMEHT B pyKax MEHeIXepa
(kepiBHHKA), 3a JOMOMOIOI0 SIKOTO MOKHAa IPUBECTH OpTaHi3alliio J0 YCHiXy,
MPOLBITaHHS 1 CTAOUTRHOCTI, ajieé MPU HEBMIUIIOMY UM HEIOPEYHUI BUKOPHUCTAHHI
MOXIJIMBI MPAMO TMPOTUJICKHI pe3ylbTaTd. ToMy KOpPHOPATUBHY KYJIbTYpPY
HEOOX1/IHO BUBYATH, CTEKUTHU 3a 11 JOpMYyBaHHSIM, YAOCKOHAIIOBATH 1 pEryJIIOBATH
il 3MiHM. BoHAa MOBMHHA CTaTH OpPraHIYHOK YAaCTUHOIO BCI€i opranizaiii, OyTu
a/IeKBaTHOIO Cy4YaCHUM BUMOTaM, TPOJUKTOBAHUMH €KOHOMIUYHUM 1 TEXHOJIOTTYHUM
PO3BUTKOM, CHEIU(DIKOIO POCIMCHKOTO 3aKOHOAABCTBA 1 MEHTATITETY, a TaKOX
crietn(iKor KOHKPETHOT AISTIBHOCTI Ta COPUSITH JOCATHEHHIO TOCTaBICHUX IILJICH,
a, OTXKe, 1 MABUIIEHHIO €()eKTUBHOCTI IIsUTBHOCTI OpraHizarii.

butbmr ToOro, KopmnoparuBHa KyJbTypa oprasizamii € miaThopMoOr IS
CTBOPEHHSI CHJIBHOTO TTO3UTUBHOTO IMIJI)KY OpraHi3allii B I[1JIOMY.

[To3uTuBHUI IMIIK JO3BOJIAE 3aKPIMUTH TMO3UIIIT MIANIPUEMCTBA HA PUHKY.
Bin HeoOXxigHUI HE TUIBKM BEJIMKUM KOMEPLIMHUM MIANPUEMCTBAM, aje 1
JIEp’)KaBHUM CTPYKTypaM (JIiKapHi, IIKOJH, ONarofidHi (oHIU) Ui 3aydeHHS
pecypciB 1 miarpumku HaceneHHs, 3MI. Ilo3uTuBHMI IMIJK MIJBUILYE
KOHKYPEHTOCIPOMOKHICTh OpraHizaiii Ha puHKY. BiH mpuBepTae CrnokupauiB 1
mapTHEPIB, MPUCKOPIOE TPOJIaXy 1 301IbIIye iX o0car. OgHUM 3 HalBaKJIMBIIIUX
(dakToOpiB MIABULIEHHS KOHKYPEHTOCIPOMOXKHOCTI (IpMU Ha PUHKY TOBapiB 1
MOCIIYT € 11 MO3UTUBHUM IMIJIK, SIKHHA BOHA CTBOPIOE 1 MPOYKY€E PI3HUM IIITHOBUM
rpymnam 1 rpynamM rpoMajChbKOCTI.

[To3utuBHUI IMIJIK 103BOJIsiE (PipMi HE TUTBKKM 30epiraTv CBOIX MOCTIMHUX
MapTHEPIB 1 KIIEHTIB, a ¥ 3allydaTH HOBUX CIIO)KMBAYiB TOBApiB 1 TOCIYT,
30UTbLIYBaTH OOCST MPOAAXKIB IUX TOBAPIB 1 MOCTYT, 3JIy4aTH HOBUX 1HBECTOPIB 1
TUM CaMUM 30UIbIIYBAaTH KaliTAJOBKIAJAEHHS y BJIACHUM PO3BUTOK. Y CBOil

KOMIUIEKCHOI 3HAYUMOCTI TO3UTUBHUH IMIIK (Q1pMH MIATPUMYE BUCOKY



16

KOHKYPEHTOCTIPOMOXHICTh (PIpMU B MOPIBHSHHI 3 IHIIUMH KOHKYPYIOUHMH 3 HEIO
cy0’eKTaMH PUHKOBHUX BITHOCHH, 3abe3meuye Qipmi OUIBIIY JOCTYHHICTH 0
MartepiajibHuX, (PIHAHCOBUX 1 TPYIOBUX PECYPCIB.

Oco0a1BO BUCOKA 3HAYUMICTh TO3UTHUBHOTO IMIJDKY B LIIJTICHOMY €MOLIIIHHOMY
acmekTi, sike ¢opMye TOBipue BigHOLIEHHS A0 ¢ipmu, 10 ii 00pasy, BUpoOHu Ta
MOCIYrd 3 OOKY CIIOXKMBayiB, KJIIE€HTIB, apTHEPIB Ta iHBecTopiB [19]. Bucokuii
MMO3UTHUBHUM 1MIJK KOMIaHI1 CKJIaIa€ThCA POKAMH, ajie IIe JOBIIE Ha HEi MpaIlfoe.
Bin gomomarae it y Bcix cdepax poOOTH, a HAWTOJOBHINIEC BiH Ja€ BIIUYTTS
HAJIHOCTI 1 BIEBHEHOCTI B MPOAYKIIIi, SIK CIOKMBa4YaM, TaK 1 opraHizaiism, Iio
MpalloTh 3 KOMIAHIEID. A TOCTIHHI CHOXXHBayl 1 1HBECTOPU 3a0€3IMEUyIOTh
CTaOUIbHY 1 XOPOIITY MO3UIII0 HA PUHKY, BUCOKI JJOXO/H, 3POCTAHHS 1 PO3IIUPEHHS
oprasizartii.

HeraTtuBHuii 1 MO3UTUBHUM IMIJK MIJMPUEMCTBA BUPAKAETHCSA, YACTIIIE 3a
BCE, B TO3UTMBHOMY 1 HETaTUBHOMY €KOHOMiuHOMY edekTi. [Ipu HasBHOCTI
MO3UTHUBHOIO IMIJIXKY MIJIPUEMCTBA, KEPIBHUK MOKE ICTOTHO 3HU3UTH COO1BApTICTh
BUPOOJIEHOTO TMPOAYKTY 1 OTpUMyBaTu NpuOyTOK B mepcnektuBi. HasBHICTH
HEraTUBHOTO IMIKY MiANPUEMCTBA TIOB’sI3aHE 3 BEJIMKOIO KITBKICTIO TPYAHOIIIB
JUTsl KepiBHUKA. Tpeda po3risiHyTH iX OUIbII I€TabHO:

1. icTOTHE 3HM>KEHHS MOIMUTY 3a PaXyHOK HEAOBIPH CHOKMBAYIB;
2. HEeIOCTaTHA JOBipa MapTHEPiB, BHACIHIIOK HEOIJIAaU€HUX PaxyHKiB a0o

MPOCTPOUYCHUX KOHTPAKTIB;

3. TPYIHOII B MPOIIECI B3AEMO/IIi 3 IEP>KaBHUMU CTPYKTYpamu;
4. HenocTaTHiN edeKT 3 00Ky CIiBpOOITHHUKIB, 3HH>KEHHSI 3araJIbHOTO PiBHS

IPOYKTUBHOCTI TIpalli;

5. HENOCTaTHIM piBEHb IMO3MKOBHX 1 3aly4eHUX KOIITIB, III0 BUHHUKAE B
pe3yibTaTi HETaTUBHOTO IMIJKY MiAMPUEMCTBA.
Posrnsigatoun 3B’SI30K HETAaTMBHOTO 1 TMO3WTHUBHOTO IMIIKY, PO3TJISIHEMO, IO
nepexig 3 JaHOTO CTaHy B IHINE JIOCUTh IIBHAKWANA 1 MOXE CTATUCS MPOTITOM
KOPOTKOT'O MEPioy Yacy. 3MiHM B CTOPOHY MO3UTHUBHOTO IMIJIKY 3aBXKIM Kpallll,

OCKUIBbKH JTI03BOJISIIOTh OTPUMATH JOJATKOBUH (iHaHCcOBUM edekT. OaHaK, nepexis
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BiJl IO3UTUBHOIO IMIJI)KY JIO HETaTUBHOTO, 3JaTHUI MPUBECTH MIIMPUEMCTBO 10
¢dbiHaHCOBUX BUTpAT 1 HaBiTh JikBigalii [20].

HeoOximgHO BHOKpEeMUTH 1€ OCOOJIMBOCTI  BHYTPIIIHBOTO  IMIIDKY
MIAIPUEMCTBA, II€ € TaKOX BCE IO BiAOyBaeThCS BCEPEIMHI OpTaHi3allii.
Hampuknan, BHUKOPUCTAaHHS JIOIIKM OTOJIOIICHb, sKa TMOKJIMKaHA CIY>KUTU
THCTPYMEHTOM OIEPATUBHOCTI JOHECEHHs 1H(opMalli, MPU3BOAUTH JO CTYIEHS
nepcoHamizamii coijakyBaHHsA. HaOip orojomieHs, iX TeMaTHKa, MEpiOJAUYHICTS,
JIU3aiiH BU3HAYalOTh KOJO TUTaHb, WI0 BHUHOCATHCA KEPIBHUIITBOM IS
3a0€3IeUeHHs TJIACHOCT1 O13HECY.

[IpoBenenHs 3aranbHUX 300piB Ta OPUQIHTIB, K1 MPEICTABISIOTH J0JaTKOBI
MOXJIMBOCTI Juisl  Oe3mocepefHiX KOMYHIKAlii  MEHEIKEepIB Ta  I1HIIUX
ciBpoOITHUKIB (ipMu, aii oOMiHY 1HGOpMAaIli€lo, TyMKaMH Ta iaesMu. Tak, Ha
pluHMX 300pax TJIaBM (ipM 3a3BUYAM  JAKYIOTh CBOIX CIIBPOOITHHUKIB,
M1JIKPECIIIOI0YH X 3HAYMMICTh 1 BHECOK B 3arajibHy CIIpaBy, pO3IOBiIal0Th MPO T€,
AKy pOJdb BIAITpa€ iXHs Mpalsg B OTPUMaHHI KIHIEBOTO MPOAYKTY, A€ OyIayThb
BUKOPUCTaHI Ti TPHUCTOCYBaHHS, HaJ SKUMH BOHHU TMPAIIOIOTh, MPHUCBIIYIOTH
CHIBPOOITHUKIB OCOOJIMBO 1 NEPCIIEKTUBUA MallOyTHIX MPOEKTIB, 110, B CBOIO YEPTY,
JIa€ BIAUYTTS MPUYETHOCTI IO BEJIMKOI CIPaBH, BIACHOI KOPUCHOCTI 1 BUCTYIIA€ B
AKOCT1 OJHOTO 3 IHCTPYMEHTIB MOTHMBALIi 1 CTUMYJIOBaHHS IpaliBHUKIB. OTxe,
Nepil HDK TMEePEeXOJUTH JO CTBOPEHHS 30BHINIHHOTO 00pa3dy HOBOI KOMMaHii,
HEOOX1JTHO PO3’SICHUTH CIIBPOOITHUKAM X pOJIi, Opi€HTAIlli B yMOBaX OHOBIICHO1
KOMIIaHli, 1€papXil0 MIANOPSAAKYBaHHS Ta MIA3BITHOCTI B yMOBaxX 3’€JIHaHHSA
MIpaBJIiHHS, HOBI ITUT1, TOITUKY Ta MEPCIEKTHBU PO3BUTKY KommaHii [21].

Imimk opranizaiiii Mae BiTHOCHY CTaOUTBHICTB. [10TpiOHO JOBTO Yac i BeIHKI
3YCHJUIS, 1100 3MIHUTH YSBJICHHSI JIFOJICH, TaK SIK JIFOJAWHA 3aBXKIU W MO MUIAXY
JOCSITHEHHSI MAaKCHUMAaJIbHOI BHYTPIIIHBOT Y3TrOo/pKeHOCTI. Jly’ke BaKiauBo, 1100
KOXEH €JEeMEHT CTPYKTypu IMIIKy OyB, 1H(OpMaliiHO 3alOBHEHUN CaMOIO
opranizaimiero. B 1iHIIOMYy BUNAAKHA, MacoBy CBIIOMICTb, B CHJIy HEBHHX
CTEpPEOTHIIIB, HAIIOBHUTH 3MICTOM BIJICYTHIM €JIE€MEHT CaMOCTIMHO, 110 HE 3aBXK]I1

MO’Ke€ IMTH Ha KOPUCTh OpraHi3allii: B MOJAIBIIIOMY, BIPOBAKYIOUN B MACOBY
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CBIJIOMICTh HOBY 1H(OpMaIlIO, JOBEAEThCSA JoJIaTU Oap’ep BXKE 1CHYHYOL
YCTaHOBKH.

CraBiieHHs 10 CTPYKTYpH OpraHizaiii Moxe OyTH BU3HAUYEHO CTaBJICHHSM J10
CUCTEMH, 110 BKIIIOYAE JaHy CTPYKTYpY, Ha MiJICTaBl OLIHKU ii AisuibHOCTI. Taka
OMOCEPEAKOBAHICTh MOXKE MAaTH SIK MO3UTUBHUM, TaK 1 HETAaTUBHUMN BIUTUB Ha 1IM1JIK
KOHKPETHOI KoMITaHii. ¥ moaiOHii cuTyallii pi3Ko 3pocTa€e pojib 1HANBITYyaIEHOTO
IMIJDKY: CBO€YacHa Tojada iHdopMallii, CBO€4YacHa peakilis Ha HEraTUBHY
iH(opMariito, 10 J1a€ MPUBIA JJIs BEJICHHS aKTUBHUX JOCTIKEHb MIOA0 IMIIKY
KOHKPETHOI CTPYKTYypH [22].

Imimx Hece B co01 KibKa (PyHKITIH:

1.HominamueHa @yHKyia iMiOxcy TIOKIUKaHA CTBOPUTU TOIMYJSPHICTH (QipMH
(Mapku), 3B’s13aBIIM CHOPUSITIMBHA 00pa3 3 KOHKPETHUM TOBAPOM (KEPIBHUKOM,
OpraHi3ali€lo);

2.ecmemuyHa (hyHKYis iMiOx#Cy TIOKIIMKAHA BUAUIUTH €MOIIIMHOIO CKIAJ0BY 00pasy
TOBapy (KEpPIBHUKOM, OpraHi3alli€l0), BUCYHYBIIM Ha MEPIIMN IUIaH iX SIKICHI
CKJIAJIOBI;

3.KoHcepsamusHa hyHKyisa imMioxcy IOKIMKaHA 3aXUCTUTHU (TIepe1 BISTHHAMH MOJIH 1
HAaTHUCKOM HOBUX MOTPeO, HOBOTO MOIMUTY, HOBUX 1/I€i1) OCHOBHY 171e10 (hJipMOBOTO
KOMILICKCY, 3a0€3IEUHBIITN BapiaHTHICTh OJHIN 1 Tiil ke 17ei 11T HOBHX ITOKOJIiHB
TPaAUIIMHUX CIIOKHUBAYiB;

4.adpecna ¢hyukyis imiodicy TOKIWMKaHA 3B’A3aTH MOT0 3 TMEBHUMHU IIJIOBUMHU
ayTUTOPiSIMHU BILJTUBY.

Hyxe Oau3bKUM 10 IMIDKY TianpueMcTBa € Opena. bpenn € obpa3 mapkw,
BUJJIEHOI TMOKYNISIMU  cepell KOoHKypyrouux. Ilim OpeHa-MeHemKMEeHTOM
PO3YMIETHCS TIPOIEC CTBOPEHHSI MAPKH 3a JOTIOMOTOI0 (POPMYBaHHS MTO3UTUBHOTO
COPUMHATTS OpeHay CIoXUBayaMU 1 BHUKOPUCTaHHSAM BCiX ()OpPM MPOCYBaHHS,
CIpSIMOBAaHUW HA CTBOPEHHS 1 3MII[HEHHS JOBTOCTPOKOBHX BITHOCHH 31
criokuBadeM. bpeno — menedscmenm — 1€ MUCTELTBO MOOYIOBU Ta MPOCYBAHHS
TOPrOBUX MApOK 3 METOI0 (h)OPMYyBaHHS B CYCHUJIBCTBI HACTPOIB JOBIOCTPOKOBOIO

ix mepeBaru. ['0JI0BHOIO METOTO IILOTO TPOIIECY € 3MIIHEHHS BITHOCUH MIXK
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Operaom 1 cnoxuBadeMm. CriokuBadi BiJJalOTh IepeBary OpeHay, KOJIu
MOBIAOMJICHHS OpeHIy 00’ €KTHBHI, a MOTro IIHHOCTI YITKO MO3WIlOHOBaHi. lle
dbopmye J10Bipul BIAHOCHHH, B pPE3yJbTaTl 4YOTO CIIOXKHBadl OTPUMYIOThH
3aJI0BOJICHHS BiJl BAKOPUCTAHHS TOBapy AaHOI Mapk [23].

Tak sk Openo — ue oOmMYUs TOBapy, IO BimoOpa)xkae MOro BHYTPIIIHI
BJIACTUBOCTI, BIH MMOBUHEH HE MPOCTO BUAUIATUCS CEepe]l 1HIINX, aje 1 BUKIMKATH
MO3UTUBHI €MOIlli, NPOBOIUTU sICKpaBe BpaxeHHsS. bpena mnoBuHeH OyTH
pO3paxoBaHUii BiJipazy Ha Bce HaceleHHs. ToMy sik kaTeropist OpeH ] MOBUHEH Oy TH
3pO3YMUIMM 1 JIETKO CHpUUMArOThCs. I[HaKIme KOMMaHis, TIIbKH TOYaBIIH
ICHYBaHHS, BXK€ PHU3MKYy€ ONMHUTHCSH B XBOCTI. I[oTpiOHO ckazarw, 110 TOProsa
MapKa MICTUTB B c001 MaTepiaJIbHUM 3MICT TOBapy, a OpeH 1 — HeMaTepiaabHUH.

Takum 94MHOM, MOKHA KOHCTAaTyBaTH, 110 MOKJIMBOCTI OpEH/I-MEHEKMEHTY
B mpolieci (PyHKIIOHYBaHHs opraHi3allii BeaudesHi. Big OpeHly 4acTo 3aJIeKUTh,
HACKUIbKU TO3WTHMBHOIO OyJie peakilis CMOo)KMBaua Ha MPOAYKT opranizaiii. Bin
J03BOJISIE MIATPUMYBATH 3aIlJIJaHYyBaTH OOCST MPOAAXKiB Ha KOHKPETHOMY PHUHKY 1
peanizyBaTi JOBrOCTPOKOBY MPOTpaMy 31 CTBOPEHHS 1 3aKPIIJICHHS Y CBIJIOMOCTI
CIIO’KHMBayviB 00pa3y ToBapy abo TOBapHOTO CIMEWCTBA.

bpenn nomomarae BUPOOHUKY JOMOTTHCA OUIBIIOI  CTaOUIBHOCTI 1
3aXHUIIEHOCTI B POOOTI 31 CIIOKMBAYEM, rapaHTYIOuH HOMY TIEBHY sIKICTh. Peamizarris
KOMITIaHI€l0 €PEeKTUBHOI cTpaTerii OpeHI-MEHEHKMEHTY JOIoMara€e MoCiiJOBHO
BUSABUTH, SIK1 €IEMEHTU OpeHy HalHOUIbII KOPHUCHI ISl TOTO, 00 nepenaTu Horo
MOBIJJIOMJIGHHS OOpaHOi IUIhOBOI Tpymu. Alle TepIl HDK 3MOXKETe MPUCKOPUTHU
nporec OpeHI-MEHEIKMEHT, BaXKIMBO CTBOPUTH MPOIO3HUIIII0, 3TIAHO 3 SKAM
Oyzere 3HOBY 1 3HOBY IOCTaBIISITH ToBap abo mocuyry [24].

BB OpeHmy TpOSBISETHCS B KOXKHOMY AaCIEKTI JIJIOBOTO SKHUTTS, BiJ
CaMOT0 HE3HAYHOI'O PIIIEHHS B Mara3uHi Ha po3i 10 HAHOUIBIIOrO — B HAWOIBIIIIN
koMmrianii. BcepenuHi 1 3a Mmexamu opranizariii OpeHy oxorutioe Bel. Bid 3auinae Bci
BUJM JIIJIOBOi aKTUBHOCTI 1 B KOHIIEHTPOBAHOMY BHIJISIAI MpeACTaBiisie OaueHHA
0i3Hecy, Ol3HecC-TUIaH, KOPHOpPATUBHY KYyJIbTYPY, IMIIK 1 0araTto iHIIMX CTOPIH

TJI0OBOTO KHUTTS, SIKI 10 IIHOTO KOHIIETITYJIbHO PO3ZHOCHIIUCS TIO PI3HUM
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nigpo3aiiaM. Jlo cux mip HeMae €IMHOI JYMKH cepell PI3HUX JOCTIAHUKIB 3
MpoOJIeMH, 0 MAa€ TEOPETUYHHM 1HTEpeC 1 MpaKTUYHE 3HAYCHHS, MOB’S3aHOI 3
BU3HAYEHHSIM MOHSTH IMIJDK, peryTallisg, ToBapHa MapKa, TOBapHUH 3HAK 1 OpeH[ 1
BHUPIMIEHHSAM MUTAHHS TPO TE, IO 3 HUX € HAWOLIbII BXKIUBUM (DAKTOpOM IS
yCHITHOTO (PYHKITIOHYBaHHS KOMIMAaHIl 1 YUM 11l TIOHSTTS BiAPIZHSAIOTHCS OAWH Bij
01HOT0. OCKUIBKHM OYAb-SIKUX MPOTUPIY MIXK YIIPABITHHAM IMIJIKEM 1 OpEHAUHTY HE
MOMIYE€HO, TOBOPUTH TMPO ICTOTHY PIZHUIO MK YIPaBIIHHAM IMIJKEM, SKe
HaIlpaBJICHE SIK BCEPEAMHY OpraHi3allii, Tak 1 B 30BHIIIHE CEPEAOBUIIIE, 1 OpSHIUHTY,
AKUW Ma€ Ha METI BIUIMB HAa TOKYMIIS MOCIYT, B paMKax CTaTTi, BBAXAEMO HE
MIPUHITUTIOBUM.
[IpuHUMIIOBI BIIMIHHOCTI IMIJIXKY 1 OpeHAy, npeacTasieHi y Tadm. 1.1.
Tabnuys 1.1

IpuHuumoBi BiAMiHHOCTI iMiTKY i OpeHay

O3naxa Imiooc bpeno

baza ¢popmyeanns

Dopmyemuvces Ha 6a3i penymayii minoKu
8 Mmomy UNAOKY, AKUWO IMIOHC
opeaHizayii y KOAHCHOI KOHKpemHoi
Yinbogoi ayoumopii 36icacmuvcs 3 it
penymayiero, npuyoMy iMioxc i
penymayis nOGUHHI HoCUumu
NO3UMUBHUL Xapakmep

Ocnosoio imiocy €
YinecnpamoaHo
chopmosana
ingpopmayisn npo
nIONPUEMCMaE0, aKa
Modkce He NOBHOIO
Miporo gionogidamu

Xapaxmepucmuxkam
06'ekma

Yepzosicmb cmeopenns | Imidoc sunuxae npu Cmeopenns openoy — ye Kinyesa mema
HAPOOIHCEHHI pobomu nionpuemcmea 6 Oamit
opeaHizayii obnacmi, emanamu sKoi € CM8opeHHs,

VNPABNIHHA IMIOHCEM T 6I0NOBIOHO
penymayiero

Bumacae neznaunux

Bumpamu 3a 4acom

eumpani 3a 4acom Ha
CMBOPEHHA

s cmeopenns 6pendy nompiowi poxu,
iHOOI Oecamunimms

Ilpusnauenns

Cmumynroeanms ecmyny
¥ 83A€MO0iI0 3
KOMNAHIEIO YITbOBUX
ayoumopitl

Dopmysanusn y cyd'ekma, wo
Hanexcums 00 mi€i yu iHuoi Yitbosoi
ayoumopii, meepooi nepekoHaHocmi 6
nepesazax 0amoi KOMNawii, meepoo2o
Oascxcanus BUKOPUCMOBY8AmMU MOBAPU
MiNbKU OaHOI KOMNAHii i meepoozo
OasxcanHsa pexomeHoysamu OaHy
KOMNAHIIO C8OIM OPY3aM [ 3HAUOMUM
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IIpoooesoc. maban. 1.1

Moorcnugicmo enaugy i Jlecko niooaecmuvcs Baoicko niooaemucs enaugy i
VAPAGNIHHA 3MIHAM, 6NIUEY | VNPABNIHHSA, MAK K 824Ce PYHKYIOHYE 8
VAPAGIIHHA, MOMY CAMONIOMPUMYEMbCA PEHCUMI 3 02TIS10Y
Modice Oymu 00'ekmom | Ha MACUMAOHICMb OXONJIeHHS
YNPAGNiHHA NO3UMUBHUMU OYIHKAMU | CMINIKO20
OYMKU, WO NPUUMAe hopmy coyianbHoi
YCMAaHOBKU
Memoo eapmicHoi Oyinka moxcausa Mooicausa oyinka puHKo8uUM memooom
OYIHKU BUMPAMHUM MEMOOOM

JIxeperno: ckiIaieHo aBTOPOM Ha OCHOBI [25].

XapakTepHi O0COOJMBOCTI OpeHay, OKpiM (QYHKIIOHAIBHOCTI TOBapy,
BKJIFOYAIOTh B c€0€ BAXKJIMBI ICHUXOJIOTIYHI, COLIaJIbHI 1 KyJbTYpHI aClEKTH, SKI
CyTTEBO BIUIMBAIOTh Ha BIOA00AaHHSA 1 BHOIp CIOXXHMBa4aMH TOTO YH 1HIIOTO
OpEHI0BOTO TOBAPY, TOMY MO3UIIIOHYBaHHS OpEHy € BTOPUHHOIO KOHIICTIIIIEIO aJie
BIJIHOIICHHIO JO 1ACHTHYHOCTI OpeHmy. OTxke, 1€ AyKe BaXJIUB1 acIeKTH B
ICHYBaHHI IMANPUEMCTBA Ta MalOTh BCHOTO JCKUIbKAa BIIMIHHOCTEHM, SKI iX

PO3PI3HAIOTb.

1.2. TeopeTnuHi 0CHOBY (PyHKIIiIOHYBAHHSA PO3POOKH IMiKy miApueMcTBa

Sk BKe 3p03yMiJI0, Y KOXKHOI OpraHizailii € CBii iMiJK. SKIIO HaJ penyTaliero
HE MpaloBaTH, TO BIH Oyae (opmyBaTHCs CTUXiIHHO, mpouec Oyae aOCOIIOTHO
HekepoBaHUM. € TIaHc, 10 Mpo (ipMy CKIAAEThCs TapHe BpaKeHHA. Aje € 1
HMOBIpHICTh (POpMYBaHHSI HETATUBHOTO IMIJIXKY opraHizailii. ToMmy myckatu mpoiiec
Ha CaMOTUTHB HETPABIIIBHO.

Po3pi3HAI0TH TpHU PI3HOMAHITHUX TUITH IMIJIKY MIPUEMCTBA — I1€ 1/1€aTbHUMH,
peanbHUl 1 A3epkanbHuid (BinOuTui). Ilig ineanbHuM (MO3UTHUBHUM) PO3YMIETHCS
o0pa3, 1o sikoro mparae ¢ipma. PeanpHuii BimoOpakae chopMoBaHE BiJTHOIICHHS
IPOMAJICHKOCTI. J[3epKanbHUIl — 1€ ySBIECHHS KEPIBHUIITBA MIPO TE, IO JyMae Mpo
KOMIIaHIi LUIbOBA ayAuTOpis. 3yCcwiuld MoA0 (OopMyBaHHSA pemyTailii KoMmIaHii
3BOJATHCS [0 TOTO, MIOO0 MK pEAJbHUM 1 1€ IbHUM IMIJDKOM MOKHa OyJio

IIOCTABUTH 3HAK pPiBHOCTI [26].
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CTBOpEeHHsI MO3UTHBHOTO IMIJKY — 1€ Oe3nepepBHuil mpoiec. He moxxHa
OJIMH pa3 MPOBECTH POOOTH 13a0yTH, K 1 HE MOKHA TIOBEPTATUCS 0 ITLOTO MU TAHHS
JIUIIE 1HOM1, KOJH 3’ SIBJISIEThCS 3arpo3a BTPAaTUTU aBTOpUTeT. DOpMYBaHHS IMIIKY
KOMIaHil BiIOYBAa€ThCS MO-PI3HOMY U1l PI3HUX TPyH TPOMAJCHKOCTI, ake iX
MOBE/IIHKA MO BIJHOUICHHIO 10 MIANPUEMCTBA HEPIJIKO PI3HUTHCA. Tak, OAUH 1 TOM
K€ BUPOOHHMK MOXKE€ 3 PI3HMM CTYIIGHEM CcHUMMaTii 1 JOBIpH CHpHMATHCS
CEpEeIHbOCTATUCTUYHUM CIIOKHBA4YEM, 1HBECTOPOM, NEP>KaBHUMHU CTPYKTypaMu,
MICIICBUM HaCEJICHHsIM ab0 MDKHApOJHOI TpoMajichkicTio. Kpim mporo ichye
IyMKa «p1JIHOT0» MEPCOHATY PO CBOIO KOMIIAaHIIO Ta ii KEPIBHULTBO.

[lepmmm eTanom € JOCIIKEHHS Ta MOHITOPUHT. [lepun HIXXK MPUCTYNUTH 10
pobot 1O (GOPMYBAaHHIO CBOTO IMITKY, HEOOXIJHO IIPOBECTHU IIOINEpPEIHE
JOCIIKEHHS. BUBUEHHIO MITAETHCS LIIbOBA ayAUTOPis, ii MOTpeOU 1 mepeBary,
MaiJJaHYMKHA, Ha SKUX NOTEHIIHI KIEHTH 30UparoThCsl 1 CHUIKYIOTHCS.
AHanizyetbess cama (ipMma, chepa AiSUIBHOCTI, BUIUISIOTHCS i1 CJIa0Ki Ta CHUJIBHI
CTOPOHH, OI[IHIOETHCS MOMYJISIPHICTh HA TIOTOYHUN MOMEHT. Tako po3risgaeTbes
IMIJ[)KEBa TOJIITUKA KOHKYPYIOUHX T1ITPUEMCTB.

MOHITOPUHT TPOBOAUTHCS BXKE MICHSI TOTO, SIK OyJIM MPHUIHATI 3aXOAU IO
CTBOPEHHIO IMIJKY Oprasizaiii. B JaHoMy BUNIaJKy BK€ OLIIHIOEThCS €(DEKTUBHICTD
npuitHATOI cTparerii. Sk BigpearyBana Iis0Ba ayauTOpis Ha BXKUTI 3axoau? Sk
3MIHWJIACS TOHAIBHICTH 1H(POPMALIii TPO KOMITaH1i? 1K1 KaHAIM CIIPaIIOBAINA Kpalle
3a iHmmx? i Ta 1HI11 MUTaHHS HEOOX1THO CTABUTU PETYJISIPHO, 100 PO3YMITH, SIK
BiJIOYBAETHCSI CTAHOBJICHHSI PEITyTaIlii.

Hpyrum etanom € po3pobOka kourenilii. Po3pobka koHiemiii mojsrae B
CTBOPEHHI 1/1€alIbHOTO 00pa3y, A0 SKOro HEOOX1HO MparHyTH npu (HopmyBaHHI
MO3UTUBHOTO IMIKY B OYax IIbOBOI aynutopii. Lle kiHIeBa mMeTa, JOCSITHYBIIN
AKY, IOTPiOHO OyJie NHIlle MATPUMYBATH pEnyTallito Ha Oa)KaHOMY PiBHI.

TpetiMm eranoM € po3poOka Ta KopuryBaHHs ctpaterii. Ha ocHOBI naHuX,
OTPUMAHUX B PE3yJIbTATI AOCIHIHKEHHS, CTBOPIOETHCS IUIAH Jid MO0 (HOPMYBAHHIO
MO3UTHUBHOTO IMIJDKY KommaHii. SIKy 1H(OopMaIlito TOHECTH 0 ayUTOPIi 1 IO STKUX

KaHanax ii nomuproBatu? CTpaTerisi MICTUTh B 001 BIJITIOB1/I1 HA BC1 111 MUTaHHS.
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BaxnuBo He KOHIIGHTpPYBATHCS TIIbKM Ha OAHINM Tpyml IILOBOI ayauTopii —
HaINpUKJIaJ], TUIbKA Ha MOTEHIIMHUX KIIIE€HTIB. X04Ya BEJIMKa CIOKyca MPaIfoBaTh
TIIBKU 3 HUMHU, aJiKe (PaKTUYHO 23aMell s rpyIia NIPUHOCUTh MPUOYTOK.

KopuryBanHsi mpoBOOuThCS Michs TOro, sk Oyia peanizoBaHa IEpBiCHA
CTpaTeris, a TAaK0X OyB MPOBEAECHNU MOHITOPUHT 11 €PeKTUBHOCTI. SIKIIO AKICH MMiJTi
31 CTBOpPEHHS IMIJKy He Oyl JOCATHYTI 1 pemyTallis opraHizaiii Bce Ie He
BIJINTOBIIa€ OYIKYBaHHSM, B TJIaH BHOCSITHCS HEOOX1HI JOOTIPAIFOBAHHSI.

UeTBepTuii eTan Ta BUpiIaIbHUN 1€ — peanizaiiis crparerii. ITicns perenpHOT
MITOTOBKUA 3aJyMaHE BTUTIOETHCS B JKUTTS JUISI JIOCATHEHHS Oa)KaHOTO 1MIIKY
opranizamii. Skmo nepmn 2 eranu OyJid NPOBENEHI SKICHO, TO PE3yJbTaTH HE
3MyCSTh ceO€ JIOBro ueKkaTH: Oy/ie MOCTYIOBO 3pOCTaTH MOIYJISPHICTh OpraHizaiiii,
a TakoX (popMyBaTUCs MO3UTUBHUI 00pa3 KOMIIaHIi B 04aX LLJILOBOI Ay IUTOPI.

Ha >xanp, moO3UTUBHUI IMIJIK OpraHi3anii — HemocTiiiHa BenuurHa. OgHOoro
pa3y 3aBOIOBABIIM JOBIPY IIJILOBOI ayauUTOpii, HI B SIKOMY pa3l HE MOXXHa
PO3CIa0IATUCS: TIPO MIANPUEMCTBO a00 MOXKYTh 3a0yTH, a00 3MIHUTH B1IHOLIICHHS
Ha TPOTWIEKHE. TOMy MOHITOPUHT aKTyalbHOI 1H(OpMaIli MPO pemyTaIio
KOMITaHii TOBHWHEH MPOBOAUTHUCS peryiisipHo. CBoeuacHa peakiliss Ha HETaTuB,
MPOXO/KEHHS TPEHJaM 4acy 1 po3BUTOK (DipMHU y BIAMOBIIHOCTI A0 TEHIEHLIA —
3anopyka 30epekeHHs1 ChOPMOBAHOTO IMIJIKY [27].

@opMyBatucs 1 po3po0OIATUCS IMIJIK TTOUYMHAE BIAPA3y XK, SIK TUIbKU (ipma
BUXOJUTH HA puHOK. O1HAK B a0COIOTHIM OUIBIIOCTI BUMA/IKIB Y KEPIBHUKIB HEMAE
H1 Yacy, Hi CUJI, Hi TpoIeH, 100 BiJICTIAKOBYBAaTH BUHUKAE 00pa3 1 IIJIECIPSIMOBAHO
floro KopuryBatu y Oa)kaHOMy HaIpsMKy. B 1IboMy BUNAAKY IMIIK CKIAAA€ThCs
ctuxiitHo. Haifgacrime cTuXiiHUM IMIJK Ma€ SIK TIO3UTHUBHI PUCH, TaK 1 HETaTHBHI,
yepe3 10 MNpo OAHY U Ty X (ipMi MU 4YacOM YyeMO MPOTHIIEKHI TyMKHU.
SK TIIBKM KepIBHUITBO (PIpMH 334a€ThCSl MUTAHHIMU: SIKE € mianpueMcTBo? Yum
BIJPI3HAETHCS BiJl KOHKYPEHTIB? SIKuMu 3aco0amMy MOKHA 3aIyYUTH 1HIII TPYNH
CIO’KHMBaviB? — MOYXXHA TOBOPUTH MPO MOYATOK CHELIATbHOTO (DOPMYBAHHS IMIJIXKY.

Lle#t mpo1iec BKIItOUa€ B cede KUIbKa eTarliB: CoyaTKy HeoOX11HO 3a(iKCyBaTH BXKe
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chopmoBanuil iMiIK. JIJIsl IbOTO BUKOPUCTOBYIOTHh Pi3HI METOJU M1arHOCTUKH, B
TOMY YHUCJI1 ONUTYBaHHS, aHKETYBAaHHSI, CIIOCTEPEXKEHHSI, (POKYC-TPYTIH.

Ha mnouatok po3poOku IMiKy, HEOOXigHO 3'sACyBaTH, IO-TepIie, pPif
TiSTBHOCTI (DipMU B TaHUM 4Yac 1 B IEPCIIEKTHBI; MO-APYyTe, YUM TOBAPH (IIOCTYTH)
¢bipMu BIAPI3HIIOTHCS BiJl TOBAPIB (ITOCIYT) KOHKYPEHTIB.
3aBaaHHsAMU (HOPMYBAHHS IMIIDKY €:

1. MABUIIEHHS NMPECTKY (PipmMu, ToMy 1o po3poOka (HipMOBOr0O CTHUIIO CBITUUTH
po yBary (ipMH HE TUIBKH JI0 TUTaHb BUPOOHUIITBA;

2.MABUIICHHS €(pEKTUBHOCTI PEKJIaMU 1 PI3HUX 3aXO0/IiB II0JI0 IPOCYBaHHS TOBAPY;
3.moyiermIeHHsT BBEJCHHS HAa PUHOK HOBHMX TOBapiB (IOCIYr), Tak sK (pipMi 31
c(hopMOBaHUM IMIJP)KEM BUBECTH TOBAP HA PUHOK JIETIIIE;

4 .M ABUIICHHS] KOHKYPEHTOCIIPOMOKHOCTI (hipMU, TaK SIK B YMOBaX pPiBHOTO TOBAPY
KOHKYPCHIIisS BeJICThCs Ha piBHI iMiKiB ¢ipMm [28].

Crnin 3a3HAYMTH, 110 MOJIETIOBAHHS 00pa3y KOMIAHIl 1 yIPABIIHHSI HUM —
KOMIIETEHIIISI ~ MpoQeciiHOTO  CTBOPEHHA  IMUKY.  BomtoHtapusm i
HenpodecioHa3M TYyT MOXYTh NPUBECTH 10 CaMUX HEOaKaHUX pPE3yJIbTaTiB.
dopMyBaHHS KOPIOPATUBHOIO IMIJDKYy BHUMara€ CHUCTEMHHMX 3HaHb IICHXOJIOTIT,
COIII0JIOT1{, MEHEJIKMEHTY 1 MApKETHHTY.

bynp-sika cepiio3Ha opraHizaiisi mOpardHe J0 CTBOPEHHS TIAHOTO 1
npuBabIUBOro 00pasy B CYCIHUIBHIA CBIJOMOCTI, TOMY IO 1€ — BaKJIMBHM
IHCTPYMEHT JOCSTHEHHSI CTpaTeriuyHMX IJIeil, pIIIeHHS OpIEHTOBAaHUX Ha
NepCHeKTUBY 3aBaaHb. OJIHAK, MO3UTUBHA MOMYJIAPHICTh HA KOHKYPEHTHOMY PHUHKY
HE BHHUKae cama co0o0r0. SIK mpaBwiio, 1€ — pe3yibTaT LUIECHPSIMOBaHOI
cucteMaTuyHoi poOotu. CTBOPUBLIM BAANUN IMIJK, KOMIAaHIA Ma€e Ouiblie
MOKJIMBOCTEH JJIS 3a]y9EHHs CIIOKMBAYIB 1 MapTHEPIB, a TAKOXK IMOJETIIye cobi
J0CTyn A0 (piHaHCOBUX, 1H(OPMAIIHHUX Ta JTOJCHKUX pecypciB. be3 cymHiBy,
«J100pe iM'sp» 30UIBIIUTH PUHKOBHUM MOTEHITIa Oyb-SIKOTO MMiIMPUEMCTRA.

AJe Ha CHOTOJHINIHINA JE€Hb JOBOIUTHCS BHU3HATH, M0 YMMalla YacTHUHA

MIIITPUEMCTB 3BOJIUTH CTBOPEHHSI IM1)KYy KOMITaHii JIUIIIE 10 30BHIIMIHIX aTPUOYTIB.
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[le — moBepxoBe PO3YMIHHSI CEPHO3HOIO0 KOMIUIEKCHOTO 3aBAaHHS, SKY CIIJ
BUPIIIYBATH BIMOBIIATBHO 1 TpodeciitHo.

VY pa3i BiANyCKaHHS TUTaHHSA IMIJDKY Ha CaMOIUIMB BIH CKJIQAEThCS Y
CIIOKMBAYiB CTHXIMHO, 1 HEMa€ HISKOI rapaHTii, MmO BiH OyJe aJeKBaTHUM 1
CHPUATIUBUM 11 hipMu. ToMy peanbHO MOXKHA BUOMPATH TUIBKH MK KEPOBAHUM
1 HeKepoBaHUM IMIpKeM. | popMyBaHHS CIIPUSATIMBOTO IMIIDKY AJIsl OpraHi3arii —
nmporec OUIbII BUTIAHUN 1 MEHII TPYJIOMICTKHN, HDK BHUIPABJICHHS CIIOHTAaHHO
chopMyBaBcCsl HECTIPUATIMBOTO 00pasy.

Cnpusmausuti obpaz — 1e IMIIDK, SKUH TOBHHEH OyTH aJIeKBAaTHUM,
OpHUTIHAJILHUM, TUIACTUYHUM 1 MaTU TOYHY ajapecy. byTu amekBaTHUM — 3HAYHUTH
BIJIMOBIJIATH PEAIbHO ICHYIOUOMY 00pa3y uu crienudir Gpipmu. byt opuriHaibHUM
— 3HAQYUTh BIJIPI3HATHCS B 00pa3iB iHIIKUX GipM (TOBapiB), OCOOIMBO OJHOTUITHUX.
byTtn nmnactuuHuM — O3HAa4Ya€ HE 3aCTapiBaTH, HE BUXOAUTH 3 MOJH, 3MIHIOIOUYHCH,
3/aBaTHCs HE3MIHHUM. MaTu TOouHy ajpecy — o3Hadyae OyTH MPUBAOIUBUM IS
MEBHOI HIJILOBOI ayJUTOPIi, TOOTO JJIs CIIPABXKHIX 1 HOTEHUIMHUX 3aMOBHUKIB.

Po6orta 3 iMipKOM — 11e TOCUTH KOIITKA 1 TOHKa po0oTa, sfKa 3ayinae 6arato
piBHI, IPOLIECH 1 JIIOAEH B oprasizailii, ajje B yMOBax KOHKYpeHLIi 0e3 LbOro He
oOiiitucs. ToMmy IITy4HEe CTBOpPEHHS IMIIKY Kpalle AOBIpUTH MpodecioHanam
BUCOKOI KBanmiikarii. MK TIIBKA YaCTKOBO «HAJIEKUTH» (PipMi — y BUIIISIL
BI3yaJIbHO1 aTpUOyTUKU (DIPMOBOTO CTHIIIO, 1HIIA HOTO YaCTUHA CTBOPIOETHCA
3acobamu MacoBoi iH(opMaIii 1 )XKiMBe B MacOBif CBIJIOMOCTI CIOKuBaua. SIKIIO
¢bipma He moadae PO CTBOPEHHS MOTPIOHOTO IMIJKY, CIIOKUBAaYl MOXKYTh OOIATHCS
BJIACHOIO YSIBOIO 1 MPHUMTH 10 CBOTO BapilaHTy IMIKY, KM HeE 3aBkAu Oyje
BUTPAIITHUM JIJIs1 (DipMHU.

O6pa3 dipMu 3’ SIBISETHCA y CBIAOMOCTI CIIOXHBAUIB IMiJl BIUIMBOM PI3HUX
KOHTaKTIB 3 (hipMOIO: SIK O€3MOCEPETHHOTO CIUIKYBaHHS 31 CIIBPOOITHUKAMHU, TaK 1
3HalOMCTBA 3 PEKJIAMHOIO IPOAYKIII€I0 a00 BiJIB1lyBaHHS BUCTaBOK, MPE3CHTAIIH.

Hwxye HaBeneH1 ocHOBHI 3acoOu (hopmyBaHHS IMITKY y Tabm. 1.2.
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Tabnuys 1.2

OcHoBHI 3ac004 po3po0KH IMiKY MiANPHUEMCTBA

Ne | Hatimenyeanns Xapaxkmepucmuxa
3acoby
1 | Bisyanoni 3acobu | /luzaiinepcobki nputiomu popmyeantst imioxncy, sKi 6KIHOYAIOMb
CMBOPEHHS YNAKOBKU, OGOPMIEHHS 8iMPuUH, oQicis, UCMABOK,
PpOo3pobKy makemie oconoutensb. Opucinan-maxkemu Moxcyms oymu
PIBHUMU, alle 0OUH efleMeHm (0emaib), NOCMIUHO NPUCYMHIU Y 8CIX
no3uyisax, pooums yiny cepiio maxemis niznasanumu. Basciugy
POJIb 8i0iepae MmaKodic Koip.

2 | Pexnamui 3acobu | Buxopucmanms 6 KOJCHOMY KOHKDEMHOMY 8UNAOKY PEKIAMHUX
3aco006is, wjo cnpusarOmMy HOPMYBAHHIO CAPUANIUBO20 BIOHOULEHHS

3 | 3axoou Ilpooymani, cnaanosani, NOCMItHI 3yCULIsl NO 6CMAHOBLEHHIO |
SMIYHEHHIO 83AEMOPO3VMIHHI MIJC NIONPUEMCINEOM |
2pomadcevkicmio. Lle eucmasku, npezenmayii, npec-kougepenyii,
CNOHCOPCHKI 3ax00U, poboma 3i 3MI. Ilpu nposedenni 3ax00ie
HeobXiono, wob cneyugira ipmu ionosioanra cneyupiyi
npogedero2o 3axo0y. Basicnueo cmasienns yinbogux epyn 00
npogedeHux axkyitl, macuimad ayoumopii CHOHCOPYEMbCs aKyii

4 | Dipmosuii cmunv | @ipmosuil cmuib — ye CyKynHiCmb Xy00HCHbO-MEKCMOBUX |
MEeXHIYHUX CKIa008UX, AKI 3a6e3neyyroms 30poee i CMUCTIO8Y
€0HIiCmb NPOoOYKYIl i disibHOCME hipMmu, Wo 8UXOOUMb IO Hel
iHgopmayii, BHYMPIWHBLO2O | 306HIUHb020 0hopmaeHHs. [lonamms
«ipmosuti cmunby micmums y coOi 08I CKIA008I: 308HIUHIL 00paA3
i xapakxmep noedinKu Ha punKy. 306HiWHIL 0OPA3 — CMBOPIOEMbCSL
E€OUHUM CUTLOBUM ODOPMIEHHAM MOBAPHO20 3HAKA, JI020MUNA,
0in06oi doxymenmayii, hipmosozo 610Ky, (hipmosoi konipHoi camu,
Qipmosoi susicku, pipmoeozo 0052y, peKIamHUx 02010UleHb,
OyKknemis, ouzatiny oghicy.

Xapaxmep no6edinku Ha pUHKY BUHAYAEMBCS 83AEMOBIOHOCUHAMU
Qipmu i it npedcmasHuKie 3 napmuepamu, 3aMOBHUKAMU,
nOCMAYaIbHUKAMU, OAHKAMU, KOHKypeHmamu. Xapaxmep
N06eOIHKU HA PUHKY BIOPIZHAEMbCS OCOONUBUM CIMULEM NPU
NpPOBeOeHH i peKIaMHUX KAMNAHIU [ 3aX00i8 Wo00 CIUMYII08AHHS
30ymy, a makoic pobomoro 3 2pOMAOCHLKICMIO, HAABHICIO
KOpnopamueHo2o 0yxy i KOpnopamusHoi Kyibmypu

Jlxepeno: po3pobieHO aBTOPOM Ha OCHOBI [29].

OTxe, CTBOPEHHS MO3UTUBHOTO IMIJIXKY MIAIPUEMCTBA CPEPU pEKpeaiitHoro
013HeCy — IIOCh OLIBIIE, HI’K MTPOCTO XOPOIlla peKiiaMHa KOMIaHis, 11€ — CKIaIHUM 1
0araToCTOpOHHIN TUIaH, BCl YaCTHMHHM SIKOTO MOBHHHI OyTHM B3a€MONOB’SI3aHI 1
B3aemMo3aiexHi. [Iporpama cTBOpeHHS MO3UTUBHOTO IMIKY HAMOUIbI epeKTUBHA
caMe TOJl, KOJM BCl 1i pO3JUIM MpaliolTh pa3oM. HeoliHeHHy nomoMory B
peanmizalii LbOro IUIAHY MOXE HaJaTH MPaBWIbHO CTPYKTYPOBaHHMM CalT

HiAPUEMCTBA 1 JoOpe po3pobiieHa KopriopaTHBHA IPyKOBaHa MPOTYKITis.
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Jly>ke BaXXJIMBO PO3YMITH, 1110 Y ICHYE III€ IBA BUIHU IMIJIKY, K1 TOIOMararTh
noOyayBatu MinHUNA (QyHIaMeHT ¢opMyBaHHS €()EKTHMBHOTO BHYTPIIIHBOTO 1
30BHIIIHBOTO IMIIKY. Lle BimuyTHuM Ta HemarepiaJbHMM iMiTK. Jlam Oyne
PO3MIISTHYTO OUTBII TOKJIATHIIIE I 1BA TIOHSTTSL.

Otox, giouymuutl imMiodx — 1€ T€, IO MOKYIIEIb MOXKE M00AaYUTH, OHIOXATH,
MOYyTH, IMOMAIaTH 1 crpoOyBaTu, TOOTO, MO CyTI CIpaBU ToBap ab0 MPOAYKIis
KoMItanii. HemarepiabHUI IMIJK TUM YacoM BigoOpakae BIAMOBIAHY PEAKIIitO
MOKYIILS Ha BITYYTHE, HA OOCIYyroBYBaHHS 1 CTABJICHHS J0 HHOT'O CIIBPOOITHHKIB
KOMIIaHii, cepBic. Hemamepianoruti iMiodx — 11€ TaKOXK CTaBIICHHS MEPCOHATY 0
po0OOTH 1 HOTO eMOLIMHUI HACTpii, K1 BIUIMBAIOTh HA pPEIyTalil0 KOMIIaHIi Tak
camo, SIK 1 OUIBII BIAYYTHI, BUIUMI €JIeMeHTH MKy, Came criiBpoOITHUKHU (DipMu
MPEJCTaBIAIOTh i1 Teped TMOKYIIEM, CTBOPIOIOTh HAWBAXKIIMBINTY €MOIIMHUN
3B’s130K KommaHii 3 kiaientamu [30].

HeoOxigHo po3ymiTh, 110 3akiajaka QyHIaMEHTy MIIINPUEMCTBA — 1€ TyKE
BaXJIMBO, a/Ke (PyHIaMEHT BU3HAYa€ I[IHHOCTI, 1T, MPpUHIUIH 1 (inocodiro, Ha
AKX Oyne crouumBaTH Bcsl OyniBis IUiaHy. be3 MIATpUMKHM MILIHUMH Oajkamu,
3aKpIIUICHUMH B HaJIHHOMY (yHAAMEHTI, TUIaH TpUpedeHUi Ha HeBaauy. bes
dbynmamenTy Bce iHme He Mae ceHcy. [1[o0 OyaiBias BUTpUMANO CHIbHUN
3eMJIETPYC, BOHA MOBUHHA CKJAJaTH HEPO3PUBHE L1J€ 3 MIUHUM (DyHIAMEHTOM.
[Ilo6 BWXHUTH B HaMBaX4YMX CHUTYyallisX, OI3HEC, Kopropallis, KpaiHa MOBHHHI
CIIOYMBATH HA HaMIMHIN mijcTaBi. [le o3Havae, 1110, KOIu B BaiioMy 0i3HeCi HacTaHe
yopHa cmyra abo0 BM OTpUMAETe HEraTUBHI BIATYKHM MpO cede B Mpeci, Y Bac

3aJINIIAaThCA ITaHCHU Ha BUOKMBAHHA.

1.3. MeTtoauyuHi migxoau a0 aHajizy e)eKTUBHOCTI iMIJKY NiANPUEMCTBA
bynp-sika opranizaiiis notpedye 3HaHb MI0JI0 CBOTO IMITXKY. BigoMicTh ycix
MOKa3HUKIB TPO BJACHUM IMIIDK B OdYaxX CIIOKUBA4YIB 1 TMApTHEPIB J03BOJISIE
nmpuiiMaT OOTPYHTOBaHI 1 BipHI OI3HEC-PINIEHHS TIPO CTPATETi0 PO3BUTKY

opranizaiii. IMijxx GopMyeThCs OCTYNOBO, TPOrpamMHo. loro cTBOpeHHs BUMarae
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BU3HAUYEHHS KPUTEPIiB, METa AKUX MOB’si3aHa 3 €(EKTUBHICTIO JTOCATHEHHS METH.
Taxi kpuTepii IpyHTYIOTbCS Ha OI[HII IPUUHATUX YIPABIIHCHKUX PIilIEHb B 00JIaCTI
MacoOBUX KOMYHIKaiiil. BoHU K J03BOJISIIOTH 3ampoONOHYBATH MIISX KOPEKIi
CTBOPIOBAHOTO IMIJIKY.

Imimk HEOOXITHO MOCTIIKYBAaTH HE TUIBKU B CUTYaIIii ioro oopmMyBaHHsS ab0
3MiHH, aJie 1 Ha peryyspHii ocHOBI. HaBiTh KOMIIaHIi-TIraHTH 31 CTA01JILHUM, TABHO
chOopMOBaHUM IMIDKOM 3MYIICHI NPUAUIATA yBary A0 WOTO JOCHIKEHb 1
OIlIHKaMH, TaK SK 4Yac 1 Pi3HI BHUMAAKOBI MOl BIUIMBAIOTh HAa CIPUUHATTS
CYCHUIbCTBOM KOMIIaHii, 10 MOK€ MPUBECTHU JI0 3MIHU IMIJIKEBOT KapTUHHU.

Komepyivnuti  ycnix Oynb-sKOi Oprasizaiii MpOTSArOM JIOBFOr0 Yacy
BU3HAYAETHCS CTIMKUM OTPUMAHHAM NpUOYTKY dYepe3 peatizalliio CHoKUBayam
BUPOOJIEHUX TOBAPIB 1 IOCIYT, 1 MOJATa€ B HABUYKAX BMIHHS JOMOITHCS TOTO, 11100
MOKYTIellb B KOHKYPEHTHUX YMOBax BiJJIaBaB MepeBary came UM MPOAYKTOM. Y
BEIUKIM Mipi CcTaOUIbHOMY KOMEpPIIIHHOMY YCIIIXy Oprasizauii cropuse Horo
MO3UTUBHUH iMiK [31].

bararo ¢axiBuiB, BUKOHYIOYH OLIHKY IMIJI)KYy OpraHi3alii, BiI3HA4ar0Th, 1110
Ha o0pa3 Oe3nmocepeHhO BIUIMBAIOTH BIJHOCMHU BCEPENHMHI KOJEKTUBY,
KOpIopaTuBHA KynbTypa. KIleHTH MBUAKO 3ayBaXyIOTh  HECHPUATIUBY
00CTaHOBKY, OYMHAIOTh HACTOPOKEHO CTABUTHUCS IO KOMIIaHii, TOMY HaMararoThCsl
BUOUMpaTH iHII opraHizamii. Ciia 3a3HAYUTH, 110 3IMCYBATH IMIK MOKHA 3HAYHO
HIBUIIE, HIXX C(POPMYBaTH a00 BUIPABUTH HOTO.

Dopmyeanus  cnpuamaueoco  0Opasy opeauizayii — TIPOIEC  MEHII
TPYJOMICTKMIA 1 O17bII BUTILAHHWM, HIXK BUIPABIECHHS CIOHTAHHO CQOpPMYBaBCS
HECIIPUSATINBOTO MKy, PO3BUTOK iIMIIKY OpTaHi3allii - 11e mepuiopsiHe 3aBIaHHS
BJIaCHUKA O13HEeCy. AJIKe 1HaKIIe HisKl 3ac00U, BKJIa/IeH] B peKjamy 1 IpOCyBaHHs,
HE OKYIUISATHCS, aipke CHOPMOBAHMIA TTOZUTHBHUM 1MiJIPK KOMITaHi1 CHOPMYE CTIAKY
MO3UTHUBHE YSBIEHHS MPO MIAIMPHEMCTBO 1 JOBro Oyje MpaIfoBaTH HAa PO3BUTOK
Oi3Hecy. Y poOOTi MOBUHHI OpaTH ydyacTh HE TUIBKM MapKeTOJOrd, a ¥ cami

CIIBPOOITHHKH, 1110 3aiiMAaIOTHCS BUTOTOBJICHHSM TOBApIB, K1 BUKOHYIOTh pOOOTH.
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Mo>xHa BUIUIATH KIJIbKa BapiaHTIB CIPHUSATIMBOIO 1MIJKY, 3a3Ha4€H1 y TaOJI.
1.3.
Tabnuys 1.3

BapianTu cnpusiTJIMBOro iMiIKy

Tunu Xapaxmepucmuxka

Aoexsamuuii | Obpa3z nosuicmio gionosioae cneyuiyi i 0opazy opeauizayii, wjo He
NpuKpauieHuti KiieHmamu.

Opucinanvnuti | Biopiznaemocs 6i0 imiodcy iHuux KOMIAHI, Npu YbOMy HOBHICMIO
8I0N0BI0AE BUMO2AM, YLIAM OP2aHi3ayii.

IInacmuynuu | He 3acmapisae, ne 8uxooums 3 Moou, max sx 0opaz nocmiiHo
onpaybo8yEMbCA i NONINULYEMBCS PaAXIBYAMU, A MAKOHC PAOOSUMU
npayisHuKamu, siKi noOLIAI0mMs Yini KOMNAHii.

Mae mouny Imiooe npusabnusuii 018 yinbogoi ayoumopii, ane Modice He 8i0nogioamu
adpecy OYMKAM THUUX TTTOOEl.

JIkepeno: CKIaJeHO aBTOPOM Ha OCHOBI [32].

Y CTBOpEHHI CHPHUATIMBOIO COINATBHO-TICUXOJIOTIYHOTO KIJIMaTy Ha
BUPOOHMIITBI BaXKJIMBa pOJIb Oe3noceperHboro KepiBHUKa. CaMe IpencTaBHUKU
YOpaBIiHHSA TOKJIMKAaHI HAaWaKTHBHIIIMM YMHOM OpaTH ydacTb B IOCTIMHOMY,
CTIHKOMY BIJITBOPEHHI TaKUX TMCUXIYHUX CTaHIB, SIK MO3UTUBHUN eMOIINHUN (HOH
CHUJIKYBaHHSA, CHUMMATI 1 TSOKIHHSA, MIXKOCOOHMCTICHA MPUBAOIMBICTh, MOYYTTS
CHIBIEpEXKUBaHHS. bynb-skuil KepiBHUK  (ipMH, HaBITh JOCBITYCHHH 1
KOPUCTYETbCS 3aCIyKEHOI0 IIOBarow, Ay e OOJIICHO CTaBUTHCS JO CBOTO
ABTOPHUTETY 1 TOMY TNparie YHUKHYTH TaKUX CHUTYyaIlild, B SKUX MOXE MPOSBUTHUCS
WOT0 HEBIAMOBIIHICTH 3aMaHHUM CTAaHOBHILIEM.

llcuxonoeiuna diacnocmuka 0151 KepisHUKA hipmu — SIBUILE, IKE BUKIIUKAE Y
HBOT'O 3aHETIOKOEHHS 1 HEBIIEBHEHICTh B cO01 1 CBOIX cruiax. L[ HEBIIEBHEHICTh HE
MOK€ KOMIICHCYBAaTHCSl HISKMMH YCIiXaMd B KepiBHUITBI. KepiBHUK ToTOBMIA
nigaaTucs Oyab-sIKUX BUIIPOOYBaHb, sIKI CTOCYIOThCSI MOTO JAIOBHX SIKOCTEH, ajie He
TOTOBUM PO3KPUTU CBOi OCOOMCTICHI 0COOMMBOCTI. BiH mMO0OOIO€THCS TOTO, MIO
1H(opMallis MOoke cTaTH HaAOAHHSAM IHIIUX OCIO 1 MpeaMeTOM 0OTOBOPEHHS HOTO
CIy>KOOBIIIB, HE 3aBXJIM HaJalTOBaHMX Jo0po3uwinBo. Came TOMYy
MCUXO1arHOCTHKA BUKJIMKAE€ Y HHOTO BHYTPIIIHIN omip, 3 SKUM HEOOX1IHO, MO-

BUIMMOMY, TpaIfoBaTu npodeciitHoro ncuxonora [33].
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Ha namy nymky, HEOOXITHO BIIOKPEMHUTH METOJIM OILIHKHA IMITXKY, SKi
BBAXKAIOTHCS €(DEKTUBHUMHU T4 YMOBHO JIISTHCS HA KUJIbKA TPYII.

[lepmia rpyna — 1€ METOJOJIOTISI BUSIBJIICHHSI XapaKTEPUCTUK. AHaII3 3MICTY
3MI marepianiB, ONUTYBaHHS IIIbOBOI ayIUTOPIl NalOTh THM, XTO 3aHMaEThCS
BIJIMOBIAHUM JIOCIIXKEHHSIM, BIIOMOCTI1 IIPO OCHOBHI, 1110 aCOIIIOIOTHCS 3 0a3UCHUM
cy0’exkToM XapakTepucTtukax. Iliciasi CTBOPIOETBCA «IMOPTPET» KOMIIAHIi, M0
CKJIaJIa€ThCs Ha 0a3i map NPOTUIICKHUX XapaKTEPUCTUK: «ITOTaHUK-XOPOIIHID,
«CBIM-uyx)ui». B pe3ynbTaTi BU3HAYAETHCS KUIBKICTh NEpEeBakKaHHS B Mapax
BUSIBJICHUX IMAPAMETPIB, AKE MOTIM MOPIBHIOETHCS 3 1ACAIBHUM KOPIOPATUBHUM
IMIJIKOM.

Hpyra rpymna — 11¢ MeTo/ OI[IHKH 0 TapaMeTpy «IO3UTUBHHUI-HETaTUBHUII.
B xox1 3actocyBaHHS TakOi METOJ0JIOTIT BUKOPUCTOBYIOThCS MOJ10HI 3 MEPIIOIO
IPyINoK CHOCOOM AHANITUYHOTO JOCHIKEHHS. B pe3ynbTrari BU3HAYalOThCA
MO3UTHBHI, @ TAKOXX HEraTHBHI XapaKTEPUCTUKU CyO’€kTa, €EeKTUBHICTH IMIIDKY
TUM BHIIE, YUM OUIbIIE camMe MO3UTHUBHUX XAPAKTEPUCTHK Ta OLIHKA IMIJIXKY
KOMIIaHii.

OpHiero 13 HAMBAXXIIMBIIIKX € TPyTa, IKa BAOKPEMIIIOE BUTPATH HA CTBOPEHHS
Ta TIATPUMKY IMIDKY. BakaumBO po3yMiTH, 110 KOPHIOPATHUBHUM IMIIK — 1€
HeMaTepiabHUI akThB. TOMY BUMIPSATH MOTO BapPTICTh JOCUTH CKJIATHO. B OCHOBI
TaKOr0 METOJy JIeKHUTh CIHOCIO OIIIHKM €(PEKTUBHOCTI peKJIaMHu, TOMY 3 IYyKe
BEJIMKUMHU 3aCTEePEKEHHSIMH HOTO MOXHA 3aCTOCOBYBAaTH JO OIIHKHA IMIIKY
opranizamii. Tak, AJig pe3yJbTaTUBHOTO 3aCTOCYBAaHHS I[bOTO METOJY IMOTPIOHO
BU3HAYATH KpUTEpii came MaTepialbHOi OLIHKH, 00 OTpUMAaTH MOKIIUBICTb
BUKOHATH X MOPIBHSHHS 3 BUTPAaTaMU Ha CTBOPEHHS 00pa3y. | 10 HekoMepIiiiHuM
opraHi3zallisiM Takiil METOJ1 He MOXKe OyTH 3aCTOCOBAaHMM, aJI’)K€ BOHH MPAIIOIOTh HE
3 METOIO OTPUMATH MPUOYTOK.

Hactynna rpyna — 1e BH3HA4Y€HHS! YITKOCTI Ta CTIMKOCTI IMIKY. MeToj
nepeadavae BUKOPUCTAHHS METOIY BU3HAYCHHS TPYTOBUX IPOMAJICHKHUX acoIliaIii
MO0 BIAHOMIEHHIO 0 cy0’ekta. BusBISEThCSA TOUYHICTH MPEACTABICHHS

IPOMAJICKKOCTI TTPO KoMMaHii. Pe3ynbpTaTu, oTprMaHi B X0 JOCTIIKSHHSI,
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M1JAI0THCS TOPIBHSAHHI 3 THM, IO CIIOCTEPIrajgocs B MOMEPeIHbOMY Tepiomi. Y
M1JICYMKY pOOUTBCS BUCHOBOK, SIK 3MIHUBCS 00pa3 opraHizarii.

OcranHs, aje He MEHIII Ba)KJIMBA IPyIIa - 1€ TEPMIH ICHYBaHHS IMIJIXKY, SIKa €
JOCUTH CYyNepEewWINBUM METOJOM IMIJKEBOI OIIHKU. TpHUBANIICTh ICHYBaHHS 00pa3y
cama mo coOi He BKa3y€ Ha CTYIiHb HOro e(peKTUBHOCTI. 3a JOMOMOTrOI0 TaKOTo
METOJly MOXKHAa TUIbKM BU3HAYUTH, K1 YCIIXU OyJIM JOCSITHYTI CyO’€KTOM IO
niaTpuMIill cBoro iMipKy. [loTpiOHO BiA3HAUUTH, IO HE3MIHHICTH CTBOPEHOIO
o0pa3y Moke 3ryOHO IO3HAUUTHCS Ha Cy0’€KTI B IIJIOMY, TaK SK TMOCTIHHO
3MIHIOIOTHCSl EKOHOMIYHI, MOJIITUYHI Ta 1HIII YMOBH [34].

ITicist qociKeHHS] METOIB OLIIHKH IMIJIXKY IIAMPUEMCTBA TaKOK BaXKIUBO
3a3HAYUTH Ta oOnucatu eQEeKTUBHICTh (OpMyBaHHS 00pa3y KOMIIaHIi, sKa
PO3IIIAIA€THCA 3 PI3HUX TOUOK 30py. Hanpukian, MOTEHIIHHOI HOro MOKIMBOCTI
03HA4yaloTh OyTH IHCTPYMEHTOM JOCSATHEHHs MeTHu. Lleit acmekT MokHa Ha3BaTu
(¢yHKUI0HATBHOI e(deKTUBHICTIO 0o0pa3y. Ilpu gocnigkeHHl HEOOXITHO 3BEpTaTh
yBary Ha KpuTepii, OB’ s13aHi 3:

- BIAMOBIJIHICTIO IMIJKY THM MOJKJIUBOCTSIM, SIKI Ma€ OT0 HOCIH;
- KOHTEKCTyaJIbHOT O0yMOBJICHICTIO 00pa3y;
- e(DEeKTUBHICTIO IIICTIOKJIAJIJaHHS B X011 CTBOPEHHS IMIJIXKY.

[To-npyre, 3 Touku 30py edeKTUBHOCTI Tporecy (GopmyBanHs oOpasy. B
JAHOMY BUTMAJKy MPHU OIIHII IMIDKY MIANPUEMCTBA BU3HAYAETHCS 3/IaTHICTD
KOMITaH1i JOHOCUTH JI0 IIIIbOBOI ayIUTOPii MOTPiOH1 il IMIJKEBI XapaKTEPUCTUKH.
[le#t acrieKT MPUWHATO HA3UBATH KOMYHIKATUBHOI €()EKTUBHICTIO 1 OB’ I3aHUH 3:

- PO3TJSIHEMO MepepaxoBaHi aCTeKTH OLIbII JOKIAIHO;
- BIJMOBIJIHICTh IMIJI)KY MOXJIMBOCTSIM KOMIIaHIi.

OuiHka MKy KOMIaHIi Ha BIAMNOBIAHICT KOHTEKCTY IO MEepepaxOBaHUM
MOMEHTIB J1a€ MOXKJIUBICTh 3pO3yMIiTH, Ui ePeKTUBHHM 11 00pa3 B Tiil cuTyailii, sika
BXKE€ CKJIajacs 3 ypaxyBaHHSM TOCTIMHUX 3MiH. BaXXJIMBO po3yMmiTH, 11O OIlIHKA
KOHTEKCTYaJIbHOT 00yMOBJICHOCTI — CKJIaAHUI mporiec. ToMy moTpiOHO po3riisiaaTu

1 TAKTUYHI, 1 CTpATEri4H1 3MIHU CIIOCO0Y.
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Icnye nyxe BaxnuBuid metoanunuit miaxiny SWOT-aunaniz, skuit € ogHUM 3
HAWTOIIUPEHIIUX METOIB, SKi OIHIOIOTh B KOMIUIEKCI BHYTPIIIHI 1 30BHIIIHI
YUHHWKY, 10 BIUIMBAIOTh Ha PO3BUTOK KoMmadii. lle aHami3 CHIIBHUX 1 CIaOKUX
CTOpiH Oprasizaiii, a TaKOXX MOXIJUBOCTeH 1 3arpo3 3 OOKy 30BHIIIHHOTO
HABKOJIMIIIHBOTO cepefoBUIIa. «S» 1 « Wy» BIAHOCATHCSA A0 CTaHy KoMMaHii, a «O» 1
«T» no 3oBHiImHEBOTO oOTOYeHHs opraHizamii. Tepmim SWOT Bmepme OyB
Buxkopuctanuii Kennetom Enaprocom B 1963 pomi B I'apBapsi Ha koHbepeHIii 3
npobiem OizHec-momiTuku [35]. SWOT-anani3 € nmomepeaHiM TOCTITHAM €TaroM
IpU CKJIaJaHHI CTPATEriyHUX IUJIaHIB, PO3POOIN CTpATETIYHUX IIUJICH 1 3aBJaHb
KOMIIaHii.

[Ipuknag BHYTPINIHIX 1 30BHINIHIX YWUHHUKIB MIJIPUEMCTBA, Ha OCHOBI

SWOT-anaimizy HaBenenuii y Taoi. 1.4.

Tabnuys 1.4
SWOT-anaui3 BHyTpilIHiX Ta 30BHIlIHIX YUHHUKIB MiANPHEMCTBA
Cunvna cmopona Cnabka cmopona
Buympiwnsa xapakmepucmuxa komnaHii, Buympiwnsa xapakmepucmuxa xomnanii, sika
SKa 8ULIOHO BIOPI3HAE T 610 KOHKYPEHMIG 1O BIOHOWEHHIO 00 KOHKYDEHMA 8UNS0AE

C1abKo0 (HEpO3BUHEHOI0) | AKY RIONPUEMCMEBO

6 CUJL noninwumu

Moowcnusicmo 3aeposa

Xapakmepucmuka 308HiUHbO20 Xapakmepucmura 308HiUHb020 cepedosuya
cepeoosua KOMNAauii (moomo punky), ika | KOMnauii (moomo puHKy), AKa 3HUNCYE
HAOA€ 6CIM YUACHUKAM YbO2O PUHKY npUBAOIUBICMb PUHKY OISl 6CIX YUACHUKIS.
MONCIUBICb 0151 POSULUPEHHS CBO20

OizHecy

JIxepeno: CKIaJeHO aBTOPOM Ha OCHOBI [35].

OcHogHa iaes meroguku SWOT anainizy nossirae B cipo01 po3paxyHKOBUM
[UIIXOM BHU3HAYUTH, HACKUIBKM KOXXEH 3 MOXJIMBHX UUIAXiB PO3BUTKY 3MOXE
BIUIMHYTH Ha YCHIX I[OTOYHUX, TAKTHYHUX 1 CTpaTeriyHUX Oi3HEC MpOLECiB
nignpuemctBa. [Ipu pamxupyBansi 3arpo3 B Mmatpuii SWOT-aHanizy 3a cryneneMm

BIUTUBY Nepea0avyaeThCsi BAHAUUTH PO3PAXYHKOBHIM Yac, MPH IKOMY M1AIPUEMCTBO
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JOCSITHE TIEBHOI MIpW pyWHYBaHHS, 1 YUM MIBHAIIE OyAYTh MOTIPITYBaTUCS
MOKA3HUKH €KOHOMIYHOI ISITBHOCTI, TUM CJIiJ1 O1IbIII€ YBAard 3BEPHYTH Ha yCYHEHHS
1i€i He6e3neku. [Ticist moBHOTrO 3aBepiiieHHs pooiT, 3acHoBaHoro Ha SWOT-anamizi
1 MOB'A3aHOTO 3 BUSBJICHHSIM HAWOUIBLIMX 3arpo3 MIsJIBHOCTI MIANPUEMCTBA 1
BU3HAUCHHS TMPIOPUTETHUX HAMNPSAMKIB PO3BUTKY, SKUH 00ilse HaHOUIbIINIA
€KOHOMIYHHH e(eKT NMpY HAIBHUX (PIHAHCOBUX 1 JTIFOJICBKUX pecypcax, MOYNHAEThCS
HACTYyIHHUH eTam 1o omtumiszailii pooiT mepcoHary. Pesymeratn SWOT-anamizy
3aHOCAThCS B Ta0iuIll. BupimanpbHUMU I YCIIXY 3aBXIUM € KOHKPETH1 il
(3axoam), MOB's13aH1 3 MEBHUMH IIUISIMH 1 TTOCTIJOBHO peali30BaHi.

Ilin  cuapHMMH 1 CcJA0KMMHU ~ CTOPOHAMHM  MOXYTh  XOBaTUCA
HaWpI3HOMAHITHIII acMeKTH ISUIbHOCTI KoMmaHii. Hrkde HaBOAThCS KaTeropii,
HalOIbII 4YacTo BKIOYaroThes B aHam3. Koxen SWOT yHikanbHUI 1 MOXe
BKJIIOUATH OJIHY a00 J[B1 3 HUX, a TO 1 Bce Biapa3y. KoxkeH eleMeHT B 3a71€KHOCTI Bl
CIPUAHSATTS MOKYIII[IB MOXE BUSBUTHUCS SIK CHJIOI0, TaK 1 ciabkicTio [36].

Hns mpoenenns SWOT-ananizy He mnoTpiOHa QopmaiibHa MiATOTOBKA.
Byns-Menemkep, sIKuii OpIEHTYETHCS B CTpaBaxX KOMIAHIi 1 3HAMOMMIA 3 PUHKOM,
Moxe ckiactu npocty opmy SWOT. Ane 11 mpocToTa 1 JISTKICTh 3aCTOCYBaHHS
Mae 1 3BOPOTHY CTOpOHY. € PU3HMK HEMPAaBUILHOTO BUKOPUCTAHHS, MOCIIITHUX 1
0e3rIy3IuX BUCHOBKIB, BUKOPUCTaHHS HEBM3HAYECHMUX 1 JBO3HAYHHUX MOHATH. J[O
TOTO K, HE Bapro 3a0yBaTH, IO [JII OO'€KTUBHOCTI KapTHHH Tpeda
BUKOPUCTOBYBATH JIJIsl aHAITI3Y TUTBKU aKTyallbHY, TIEPEBIPEHY 1 CBIXKY 1HPOpMAIIiLO,

po 110 6arato KOPUCTYBadiB MPOCTO 3a0yBAIOTh.
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BucnoBku 10 po3aiay 1

O1xe, 00pa3 maANpPUEMCTBA, HOTO IMIK — I1€ CIPUUHATTS 1HAUBITyaIbHOCTI
JAHOTO TMIANPUEMCTBA, YCBIIOMJICHHS HOTO CHEIU(pIYHUX PHUC, OCOOIMBOCTEH.
Takoxk, SK JIOAM BHUCIOBJIIOIOTH CBOIO 1HAWBIAYaJIbHICTH Yepe3 OMsr, pooOoTy,
aBTOMOOWTI, TaK 1 MIAMPUEMCTBA BHCIOBIIOIOTh CBOIO 1HAMBIAYaJbHICTH UYepe3
MIPOIMIOHOBAHI TOBApHU 1 MOCIYTH, CTABJICHHS O CBOIX MpaIliBHUKAMH, YEPE3 CBOIO
Ha3By 1 (pipMOBI 3HAKH, SAKICTh 0OCIyrOByBaHHs. JIBa TN IMI/KY — BHYTPIIIHIH 1
30BHIIIHIN IMIJK Oprasizaifii B OUTBIIIN Mipl 3aJ€XUTh BiJ cremu@iky 1 ramysi
nismbHOCTI. IIpoTe, Oyap-sAKi TUIH MIAMPUEMCTB MAlOTh CIUJIBHI OCOOJIMBOCTSIMHU
BHYTPIIIHBOTO 1 30BHIIIHBOTO IMIIKY.

B nanuii yac B yMOBax pMHKOBOI €KOHOMIKM IMO3UTHUBHUN KOPIIOPATUBHUMN
IMIJIK CTa€ HEOOX1IHOIO YMOBOIO JIOCATHEHHS OpraHi3alli€lo CTIHKOro 1 TpUBaJIoro
ainosoro ycnixy. ITo-nepuie, BiH Jae eQext npuadaHHs opraHi3ali€ro MeBHOI CHUIIH,
B TOMY CEHCI, 1110 TPU3BOJAUTH JI0 3HIKEHHS UyTJIIMBOCTI JI0 3MiH B cepl MOJIITUKH
1 ekoHoMikH. [lo-npyre, 3axuiliae opranizallio BiJ aTak KOHKYPEHTIB 1 3MIIHIOE ii
MO3HUIIII.

IMiTK 3aKiTagaeThCsl y CBIAOMOCTI JIOJAEHM IMicis mpua0aHHS ToBapiB abo
MOCHyT, CHiBOpali. byap-ika koMmmaHis Mae CBid 00pa3, HaBITh SKIIO HaJ HOro
CTBOPEHHSIM 1 IMATPUMKOIO HIXTO HE MpAIToe. AJle TUIbKHU PETYIISIpHA OI[IHKA IMIJIKY
oprasizailii J03BOJISIE BUSBIATH TIPOOJIEMH, YCYBaTH iX 1 TUM camMuM (popmMyBaTu
MO3UTHUBHY JYMKY Y CIIO’KMBayiB, IHBECTOPIB.

[IponiecyanbHa cTOpoHa IMIJKY  BKJIIOYAE  E€MOLIMHY  BHUPA3HICTD,
OPUCTPACHICTh, EHEprilo, MIBUAKICTh peakiid — Bce Te, IO BITHOCIATH 0
TEMIIEpPAMEHTy. A TaKOX: TMOYYTTd TyMOpY, AapPTUCTUYHICTh, JIMIIEIINCTBO.
IcHyBaHHs opranizailii 3a0e3ne4yeThesl JISUIbHICTIO 11 CIIBPOOITHHKIB, 1 caMe BOHU
bopMyIOTh KOpPIOpPaTHUBHY KyJbTYpy. IHIIUMHU cJoBamMH, Oprasizaiis HE €
YaCTUHOIO OO0’€KTHBHOI pPEaNbHOCTI: JIOAM MOXYTh IO-PI3HOMY CIpUHAMAaTH
oprasizaiiro 1 mo-pizHomy a0 Hei craButucs. Jlinepu (HopmyroTh NOTasau Ha
Oprasizamifo 1 Ha ILIHHOCTI, IO JOMOMAaraiTh CHIBPOOITHUKAM BHKOHYBAaTH

KOPIIOPATUBHY MICi10, BTUTFOBATH B XKUTTSI 00pa3 MallOyTHHOTO 1 1OCATATH IIIJICH.
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B wHammn [gH1 KII€HTH CTAalOTh BCE OUIBII BHUMOIJIMBMMH B MHTAHHI 1X
0o0cITyroByBaHHs, a OOCIIYTOBYBAaHHS € OJHUM 3 HAaWOUIBIII BaXJIMBHUX (DAKTOPIB Y
CTBOPEHHI CIPHUATIUBOIO IMIJKY Oyab-sIKOTO Oi3Hecy. Y 3B’S3Ky 3 LM IiJ
IMIZDKOM OyZIeMO PO3YyMITH CYKYMHICTh XapakTepU3yIOTh 1 1ICHTH(PIKYIOTh Ty YU
1HIIy KOMIaHiI0 OcOOJIMBOCTEH, (PIKCOBAaHMX B MEBHUX CHUMBoOJax abo (opmax
iHpopmMmarlii, sKi CTBOPIOIOTHCS KOMIIAHIEIO, IIJIECIIPSIMOBAHO TEPEIAIOTHCS
ayauTopii B MpoIleci KOMyHIKalil, (piKCYIOThCS, CIIPUHMAIOTHCS, PO3MI3HAIOTHCS 1
OIIIHIOIOTBCS Cy0’€KTOM, 110 HAJICKHUTh J0 Ti€l ab0 1HIIOI IIJILOBOI ayaUTOPIi 1,
NpUNHABIIN (POPMY CTEPEOTHITy, 3aiMalOTh MEBHE MICIIE B CBIJJOMOCTI 1 CHCTEMI
IIHHOCTEW Ccy0’€KTa, BU3HAYAIOTh MOr0 MOJAJIbINI il MO0 AaHOI KOMIaHii 1 ii
IIPOTYKITIi.

@opMyBaHHA 00pa3y, CBOEPITHOrO «OONHMYYS» OpraHizaulii — clpaBa He
TUTBKH (DaxiBINB B il 00acTi (MapKETOJIOTIB, peKIaMicTiB, (axiBiiB B rany3i PR).
Imimk opranizaimii GopMyeTbcsi HE TUIBKM CHPSMOBAaHUMM Ha 1€ aKLisIMH 1
3axoJilaMu. SIKiCTb BUPOOJICHUX TOBapiB 1 poOIT a00 MOCIYT, CTABJICHHS MEPCOHATY
JI0 CBOTO pOOOTOMABIIS, KIIEHTYPI 1 BIACHIN JISUTBHOCTI Ma€ 3HAYCHHS JUTSI IMIJIKY
HE MEHIIl BKJIMBE, HDK peKiiaMa 1 mpe3eHTarlii. Aje oJlHe MOXHa CTBEPKyBaTu
BIIEBHEHO: CTaBJICHHS JI0 CTPYKTYp1 opraHizailii Mo>ke OyTH BU3HAYEHO CTaBJICHHSAM
JI0 CUCTEMH, 1110 BKIIOYAE JaHy CTPYKTYpY, Ha MiACTaBl OI[IHKHU 1i AisUIbHOCTI. Taka
OTIOCEPEIKOBAHICTh MOYKE MATH K TO3UTUBHUMN, TaK 1 HETATUBHUM BIUIMB HA 1M1k
KOHKpPETHOT KoMIaHii. ¥ moaiOHii cuTyallli pizko 3pOcTae pojib 1HAWBIIYaTbHOTO
IMIJ)KY: CBO€4YacHa Tmogada iHdopmaIlli, CBO€YaCHa peakilisi Ha HEraTUBHY
iHopMarii, 1o Jae TpUBIA JUIS BEACHHS AKTUBHUX JOCHIKEHb MO0 IMIKY
KOHKPETHOI CTPYKTYPH.

Hapite mnpu 106pe chopMoBaHOMY IMIIKI JTOBOAUTHCS MPOBOAUTH
JIOCJIIJDKEHHS, OCKIJIBKH 3 4acoM a00 B 3aJIEKHOCTI B1Jl SIKUXOCH ITOJIIH ITOB’ SI3aHUX
3 oprasizami€io MK MOKe 3actapiBaTu abo moripiryBatucsi. Came Tomy OyJio
BUBYECHO MIJAXOAW 0 BU3HAYEHHS IMIIKY MIANpUeEMCTBa 3a gomomororo SWOT-

aHami3y.
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PO311J1 2. AOCJHLZKEHHA ISAJIBHOCTI TA I'OJTOBHI EJIEMEHTHU
IMIZIKY PECTOPARY «?KOBTE MOPE»

2.1. AHaJii3 pUHKY Ta JiSlJILHOCTI pecTOPaHiB i XapaKTepUCTUKA PeCTOPaHy
«/KosTe Mope»

Pectopannuii 0i3Hec B YKpaiHi 3pocTae, 1 HOBI 3aKJajul BiJKPUBAIOTHCS
Mmaiixke moaHs. Kpim Toro, pectopanuuii 6i3Hec B YKpaiHi — oJHa 3 HeOararbox
cdep, e iHIIaTOpaMH MIPOEKTIB € B TOMY YHCIII 1HO3E€MIIi, BOHH B)KE HABUWJIUCS Y
ceOe Ha OaThKIBIIMHI BECTH TAaKUU OI3HEC 1 MPUXOAATh B YKpaiHy 3 COJIIJIHUMHU
IHBECTUILIISIMU, 3 YITKHUM pPO3yMIHHSIM TOTro, SIKUM IIOBUHEH OyTH iX Oi3Hec,
BIIPOBA/KYIOTh BJIACHI TOTOBI PIIIEHHS 1 HOY-Xay, MEpII 3a BCE II€ CTOCYEThCA
1HTEp €py, MEHIO 1 TEXHOJIOTTYHUX KapT. HeyXxuibHO 3pocTae mepexxeBuil O13HecC,
MIIHO 3aKpIMWJIKMCA Ha PUHKY TpaBll MOCTIHO HAaJaroKyrTh THPaKyBaHHS
BJIACHOTO O13HECY, OXOILTIOIOTH BCE HOB1 PEriOHH, BOPOBAIKYIOTh HOB1 popMaTH, 3a
PaxyHOK 4OT'0 PO3IIUPIOIOTH Pi3HI CETMEHTH CBOET KIIIEHTYPH.

OngHak He BCl pecToOpaHd oOJpa3y MOXYyTb BTPUMATHCA Ha IUIaBY.
Pecropannwuii 6i3Hec - TOMyJISPHUMA, alie Ay>Ke HePOCTHI Bpeai3alii 3 bararbma
HEB1IOMUMH 1 MpoOJIeMaMy Ha KOXHOMY KpOI[l BiJl KOHLEMLII 10 SIKOCTI CEpBICY.
Tomy pectopaTopoBi Kpalle KilbKa pa3iB MOAYMaTH NEpea BIAKPHUTTIM 3aKiaiy
4yepe3 BEIMKUX PU3HKIB 1 TPYIHOIIIB B IIbOMY Oi3Heci. PecTopannuii 613HeC CUIIBHO
BIJIPI3HSIETHCS BiJ] BUPOOHUUYOTO YM 1HIIOTO BUAY Oi3HECY, 4epe3 10 3aCHOBHUKHU

CTUKAIOThCS 3 PETYJSIPHUMH TpyaHoIaMu. PectopanHuii 6i13HEC - MaKCHUMabHO

CKJaJHUN O13Hec, 3 0e3miuyio ApiOHUX JeTaylel: B BXIAHUX PYUKH JO 3amaxy
BCEpPEANHI pecTopaHy, TeMIepaTypu 1 HaBiTh A0 yTuiizauii cmittsa. o Toro x
pecTopaHHuii 0i3HEC - PO IOBIPY, SKE CIIiJT 3aBOIOBATH, a SIK I1€ 3pOOUTH BKE KOKEH
pecTtopaTop BUPIIIYE caMm.

OpHak, He3Ba)KalO4M Ha CKJIQJHICTH CaMOTO PECTOpPaHHOro Oi3Hecy,
npoOjieMaMH HOBAuKiB € KUIbKa acrekTiB. BOHM TOB’si3aHi 3 KOHIICHIIIEIO,

MapKETUHIOM, pO3paxyHKaMH, HESIKICHUM cepBicoM B 3aknanax. Illo crocyerbcs
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KOHIICTIIii, TO, Ha HAIly TyMKY B pecTopaHHOMY 0i3Heci jaie npaBuio 7P, ne koxxHa
OykBa 03Haua€ BayKJIMBHI acriekT Oi3Hecy: product - mpoaykr, price - mina, place -
MicIie mpojaxy, promotional — mpocysanHs, people — mromau, Process — mporiec ,
physical evidence — ¢i3uune otodyeHHs. | AKIIO OyTH YBaKHHM [0 KOXKHOIO 3
MYHKTIB, 30UIbIIYETbCA WMOBIPHICTh YCIIXy TMPOEKTY, SKIIO HEMae, TO
—3MeHIyThes [37].

Kpim mporo, 3aTpe0yBaHIiCTh PECTOPAHHOTO Oi3HECY 3yMOBJIEHA HEBEIUKHUM
MOpPOroM BXOAY B HbOro. Ha nyMKy y4acHUKIB pecTOpaHHOro Oi3HecCy, BapTICTh
OJTHOTO KBajipaTHOro MeTpa pecropany ckiaze $ 800 -1500 3 ypaxyBaHHIM OpeH/IH,
PEMOHTY, KyIIIBJII MEOJIIB, yCTATKyBaHHs 1 TPOAYKTIB HA nepuux nopax. IIpocrime
Ka)Xy4H, HaBiTh HeBeNUKU dacT-pyn un kade obiiimerses Big $ 20 Tucs.

Ha nyMKy yyacHUKIB pecTOpaHHOr0 O13HECY, peHTa0EIbHICTh TAKOTO O13HECY
ckiane 15-25%, B meskux Bunagkax 40%. Tepmin okymnHocTi Oi3Hecy — Big 10
MICSIITIB JI0 5-7, 1HO/II 1 OJIbIIIe POKIB B 3aJICKHOCTI BiJ (hopMaTy 3aKiiay, BKJIaICHb
B PEMOHT 1 00JIaTHaHHS Ta IHIIUX acnekTiB. He3Bakarouu Ha BC1 MO3UTHUBHI CTOPOHU
pectopaHHOTro 0i13HECY, Y HbOTO ICHYE PsiJl HEIOJIKIB Ha BIIMIHY B1Jl BUPOOHUYOTO
9y 1HIIOro BuUAy Oi3Hecy. Jl0 HEraTMBHUX CTOPIH BIAHOCATHCS TOMUIIKA B
MJIaHyBaHH1, HESIKICHUI cepBic, MOMUJIKHA B pO3paxyHKax 1 0araTto IHIIUX NpooJieM,
SIK1 MOXKYTh HETaTHBHO BIAOMTHUCS HA CTaTHCTHII pecTopany [38].

3a OCTaHHI KITbKa POKIB B YKpaiHI CTajl0 TPOXU MPOCTIIIE POOUTH
JIOBFOCTPOKOB1 €KOHOMIYHI Ta 1HBECTHUILIMHI MPOTHO3M, MOBEIIHKY KYpCYy BatOT
CTaJIO TPOXH OLIBIN MepeadadyBaHUM, 3HU3WIHNCS OaHKIBCHKI JICTIO3UTHI CTaBKH.
BaxnuBum (pakTopom, SKui BIUIMBA€E HA PUHOK, TAKOXK € THYUYKICTh y BEJIMYWHI
HEOOX1THUX BKJIaJICHb B pecTopaHHuil 6i3Hec. DakTUuHO, Alana3oH 1HBECTHUIIN Y
BIJIKPUTTS PECTOPAHHOTO O13HECY HA/3BUYANHO MIMPOKUIA: BIH TIOUMHAETHCA BKE
Big $ 30 tuc. I B psaai Bunazakis nepepuirye $ 1 MiaH. KpiM mmpokoro oxorieHHs
OIJOPUEMIIIB 3 PI3HUMH MOMKIIMBOCTSIMHU, pPECTOpaHHUM Oi3Hec Le me #

pecniektabenpHul 613HEC, 3apa3 qyke 100pe OyTH pecTopaTopoM.
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BaxxnuBoro nepeayMoBOIO 71l 3pOCTaHHS KIJIBKOX TMOIEPEHIX POKiB CTallo
J0CTaTOK TepedyBad B Majio 3aTpeOyBaHWX OPEHAHHMX MpUMINIEHb. B manwmii
MOMEHT JIOCUTbH 0arato 3akjajiB, sSKi MPaIfOI0Th HAa BUTITHUX YMOBaX OpPEHIH, HE
BIIUyBAlOYM 3a II€I0 CTATTCI0 MIOMICIYHMX BUTPAT HAAMIPHOTO HAaBaHTaKCHHS.
Btim, Temep, BHACIIOK 3pOCTaHHS KUIBKOX MOMEPEAHIX POKIB, 3HAMTH BIATIOBITHE
MIPUMIIIICHHS 3a aJIeKBATHOIO I[IHOIO CTaj0 3HAYHO CKJIAJHIIIE, a I1e OaraTto B 4oMy
cTpumye 3poctanHs. OKpiM HaBEICHUX MEPEIyMOB Ha 3pDOCTaHHI CETMEHTa TaKOX
MO3HAYAETHCS 30UIBIICHHS] HA PUHKY MPOIMO3HUIIA TOTOBUX PIIIEHBb: MPOrpaMHUX
MPOJIYKTiB, TTOCTaBKy Ta KOMILUIEKCHE OOCIYroByBaHHS MPOGECIHHOr0 KyXOHHOTO
oOnagHaHHS, 1HAWBIAYaTbHY PO3pOOKY TOProBOTO OOJaJHAHHS IiJ MPUMIMIECHHS
3aMoBHHKa [39].

Amnamitnkamu  Pro-Consulting 0Oyno mpoBeneHO JOCHIIDKEHHS PUHKY
pectopaniB. B xoxi amamizy Oynu Bu3HaueHi crenudika, mpobiaemu, (QaxTopu
BIUIMBY Ha PUHOK XapuyyBaHHA y pecTopaHax Ta Kade, 0XapaKTepru30BaHO OCHOBHI
orepaTopH 1 MPOBEACHA iX CErMEHTAllis M0 pPerioHax, IMiHOK 1 KUTBKICTIO TOYOK. 3
KOXKHUM POKOM B KpaiHi BIIKPUBAETHCS BCE O1IBIIE 3aKJIa/1B, OCHOBHA YaCTKa SKUX

npunazgae Ha KuiB Ta inmi Benuki Micta. [{e MoxkHO po3risinyTH Ha puc. 2.1.
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Puc. 2.1. KinbkicTts pectopaniB B Ykpaini y 2013-2018pp., ox. [40].
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Pectopannuii puHok B YKpaiHl TpUBAJIMM 4Yac pic 3HAYHUMU TeMnamu. Y
2017-my poti KiTbKICTh 3aKJIaJ(1B MEPEBUIIMIIO0 TOKa3HUKU 10Kpu30Boro 2013 poky.
Opnnak, B 2018 poii crocTepiraeTbCs MAEsIKE CKOPOYEHHS TEMITB 3POCTaHHS
cerMeHTa. BHacmimok 3pocTaHHs KiTbKOX MOMEPEIHIX POKIB 1 MIABUIICHHS KypCy
JoJapa, Ha SKUM OPIEHTYIOTHCS OPEHI0/1aBIIl MpH (POpMyBaHHI OPEHAHHUX CTABOK,
3HAWTH BIAMOBITHE MPUMIMICHHS JUIS BUIKPUTTS 3aKJaay 3a aJeKBAaTHOKO I[IHOIO
CTaJIO 3HAYHO CKJIaJIHIIIe, a IIe 0araTo B 4OMY CTPUMYE 3pOCTaHHSI.

Opranizaiiiss xap4yBaHHA B pPECTOpaHaxX IPU TOTEIAX CTa€ BCE OUIBII
BaXJIMBOIO MOCIIYTOIO cepell JOJATKOBUX CEPBICIB B 3aKJIa/1aX TOTEJIILHOTO O13HECY.
3pocTae KUIbKICTh PECTOPaHIB MPH TOTENAX, 1 PO3IIUPIOETHCS ACOPTUMEHT MOCTYT
cTpaB. B VkpaiHi xapakTepHa TEHIEHIS MPEBAJIIOBAHHS PECTOPAHIB BHUCOKOTO
I[IHOBOTO CErMEHTa MPHU TOTeNsAX. TakoXX TOTENI0 MPOJOBXKATh HA/laBaTH 3HAUYHY
KOHKYPEHIII0 KEHTEpHUHIOBUX KOMIAHIM, TaK SK MalTh BIACHI MPHUMIIICHHS,
KOH(DEepeHII-3au 1)1 OCHKETIB Ta 104y CIY>K0y XapuyBaHHS.

Punok keliTepuHry B YKpaiHi 0OCBO€HO HE3Ha4YHO. OCHOBHUMU CIOKHBAYaMHU
KEUTEPUHTOBHUX MOCIYT B YKpaiHi € KOPIMOPATUBHI KIIEHTH, X YaCTKa — OJU3BKO
70%. Cporomui g0 80% KOpPIOpaTMBHUX 3aMOBJICHb Ha PUHKY KEUTEPUHTY
JOBOJIUTHCS Ha BITYM3HSIHI KommaHii. UBepTh KOMIaHiH, sIKI IpaltooTh B chepi
MOCTauYaHHS TOTOBUX CTPAB — II€ MOCTAYAIbHUKU Xap4UyBaHHs JIJIS IIKLUT Ta 1HIIMX
HaBuaJgbHUX 3akianiB. Ha pesynbratu ix apismbHOCTI 3 2019 poky BmMBatu
MOCUJICHHS] KOHTPOJIIO B CETMEHTI.

Ha croroaninmHii 1eHb YacTKa CymyTHIX 013HECIB B CTPYKTYp1 npogaxiB A3C
B LIUIOMY 1O PUHKY MOKH IlIe€ HE3HayHa 1 CTAaHOBUTH OJu3bK0 5-10% Bupyuku (ass
MOPIBHSIHHA: HA CYIYTHI MTOCITyTH B Cy4aCHUX aBTo3anpaBHUX Komiuiekcax B CLIIA
npunajaae noHag 50% ix BUPYUKH).

He ocranHs poib BiIBOAUTHCS PO3BUTKY (hpaHUa3UHTy B YKpaiHi, KU €
NOTYKHUM KaTaJll3aTOPOM 3pOCTaHHsI B pecTopaHHOMYy cermeHTi. Cama mo coO1
nonyJysipu3ailisi (GpaHuali3uHTy pIK 3a POKOM CTPIMKO 30UIBIIY€E KIJIBKICTh
Oaxarouux 1HBECTYBATH Yy BIAKPUTTSA BIJIACHOTO PECTOpaHy MiJ Mi3HABaHUM

OpenoM. 3aHaTo 6arato YoMy KIJIBLKICTIO JIFO/ICH IIIKaBUi pecTopaHHui O13HeC,
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asie OLbIIIa YaCTHUHA 3 HUX OOIThCS CAaMOCTIHHO, 0€3 Oy Ab-SKOr0 JOCBI Y 1 YUHOTOCH
CynpoBOAY, B HBOTO 3aXOJWTH. PecTtopatopu TpPEeKpacHO pPO3yMilOTh, IO
(dbpaHYaii3uHT — HAWMEHII BUTPATHUN BapiaHT JIJIsl KJIOHYBaHHS PECTOPAHIB T[T
BJIACHOIO BHBICKOIO 1O BCIH YKpaiHi.

Btim, B TO# yac, Sk OUIBIIICTh JIFOACH, SKI 3aiiMarOThes (PpaHUal3UHTOM,
HEJIOOIIHIOYHN (paHYal3UHT, MJSBO 1 3 aOCOJIOTHO HECEPUO3HUM IIiJIXOI0M
HaAMaraeTbcsi crnpoOyBaTH cebe B LbOMY HAmpsSMKY, iX OUIbII JadeKOTJIsIIHI
KOHKYPEHTH  JaBHO  TOXKMHAIOTh  IUIOJM  CBOEI  T'PaMOTHOI  CTparerii
(GbpaH4aii3UHTOBOIO0 PO3BUTKY Yy BUIJISAL OypXJIMBOTO MPUPOCTY HOBHX TOUYOK. 3
KOYKHUM POKOM PO3BUHEHI (ppaHUaii3MHTOBI MEPEXKI CTAIOTh BCE AUBEPCU(IKYBATH
1 Bce OUTBII JUCTAHIIIOIOTHCS B CBOEMY YCITIXY BiJl 1HIIIUX TPABIIIB.

CdopMoBaHa 1IUJIbBHA KOHKYpPEHLIS Ha PHHKY 3MYIIyE PECTOPATOPIB
pEeTeNbHO BUIIIYKYBAaTH ONTUMAJIBHE CITIBBITHOIIICHHS HAIIIHKY JJIsI KOXKHOT MO3UIIIT
B MEHI0. buibll TOro, ontuMmaibHE CHIBBIJIHOIICHHS HAIIHKKA 3 IJIHHOM 4Yacy
3MIHIOETbCA, TOOTO LIHOBA MOJITUKA MOBUHHA OyTH THYYKOIO 1 pearyBaTH K Ha
TEHJICHIIIT PUHKY, TaK 1 Ha 3MIHM B JIOKaJbHINA KOH IOHKTYp1 (KOHKYpPEHIIis).
HacmipaBai, HOBaukaM B PECTOpaHHOMY Oi3HECI JIOCUTh CKJIaJAHO C(hOpPMYBaTH
e(eKTUBHY LIHOBY MOJITUKY, MOKJIAJa0UMUCh TUIbKU Ha THTYITUBHUHN MiaX11, ajue He
Ha JIOCBI/I.

VY cepenoBuIll pectopaHHOro Oi3HECY JOCUTh YacTO BUKOPUCTOBYETHCS
NOHATTS PyaKocT (8i0 anen. food cost — BapTICTh 1Ki, MPOAYKTIB) — MiJICYMKOBA
BapTICTh TPOJIYKTOBUX 1 HEMPOAYKTOBHX BHUTpaT pectopany [41]. daxtuyHo,
I[IHHUK B MEHIO BKJIIOYa€e B cebe Ha (PyaKoCT Ta HaIIHKYy. Tak, Hampukiai, J0
MO3MINN 3 TpPaaWIliiHO HANOIIBIIIO HAIIHKOIO BIIHOCHTBHCSA 4Yai, KaBa, XiO.
YacTkoBO 1€ 00YMOBIJICHO THM, III0 PECTOpPaH HE 3alliKaBJICHUH B TOMY, 1100
3UIMIIMTUCS B MIHYCl, B THUX BHMaJKax, KOJM 3aKjiaJ BIABIAYIOTh 100
MOCTIJIKYBaTHUCS, aje He 3aMOBJIATH OCHOBHMX cTpaB. HaliMeH1ia Harinka — puoa,
CyIIIL.

o crocyeThCs aIKOrOJIBHOT MPOAYKIIii, TO cepel] Hel HalOIbIy HallIHKY

OTPUMYIOTh KOKTEWJI1 1 BUHO, TO/I1 SIK HAWMEHIITy — MILIHUN aJIKOTOJIb, SIKUH 1 03
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TOrO Ma€ BHCOKY co00iBapTicTh. OaHAK MNpU TOMY, IO MIITHUNA aJKOTO0JIb
3apyODKHOTO BHUPOOHHUIITBA Ma€ JIHCHO BHCOKY BapTICTh, 3 YKpPaiHCHKOIO
MPOJYKITIEI0 BCE 30BCIM 1HAKIIE, 1 TYT Yy pecTopaTopa Bxke OlIbIe MOXKIUBOCTEH
1utst 3apo0iTKy. [IpupoaHo, B O6€3:midi BUNAAKIB JJIs OJTHOTO 1 TOTO ) CTPAaBH MOKHA
KyIyBaTH BITYM3HSHUN a0o 3apyOLKHHM 1HTPEIIEHT, BiJ YOro HaIliHKa MOXE
CUJIBHO KOJIMBATHCS.

06’exToM nuIIOMHOT poboTH € pectopan «XKoBte Mope» y micti Kuesi Ha
O6omoni 3a agpecoro ['epoiB Craninrpana 8, xopryc 6. Ictopist Ha3Bu Ta OpeHay
Oepe cBiil mouarok e Ouibiie 20 pokiB ToMy. Ictopis 6penny «KoTe mMope»
nounHaeTbes B MockBi. Y 2000 poui Onekcanap OpiioB BIAKPUBAE B CTOJIMUIII
OJIHOMMEHHHUU pecTopaH SIMOHCHKOT KyXHi. KOHIIEMIisi MOCKOBCHKOTO MPOEKTY —
a31aTCbKUI MOTHUB B CETMEHTI IIPEMIyM 3 KyXHSIMH KpaiH, [0 OMHBatOThCs 2KOBTUM
MopeM. Ilporsrom 9 pokiB «KoBte Mope» OyB OAHUM 3 HAUMOAHIIIUX 1
3aTpe0yBaHUX PECTOpaHIB B POCIHCHKIN cronwili. JlecsaTh poKiB TOMY BOHO OYJIO
3akpute, aie Onekcanap OpnoB BiakpuB ABa «KoBTux Mops» B KueBi, a nmotim
MPOJIOBKUB MEPEKEBHIA TPOSKT B MOCKBI [42].

HesBaxatouu Ha Te, 10 pecTOpaHu MepedyBarOTh B PI3HUX KyTOUYKAX MICTa,
BOHU 3HAXOJATHCS B TyXKE KPACHBUX KBapTaJlax, OJMH 3 HUX € 00’ €KTOM JTUTIIIOMHOT
po0OOTH, HACTYITHUM 3HAXOIUTHCS 3a aapecoro JIHinmpoBcbka Habepesxxna 261, I'octi
3aKJIay MOKYTh OLIHUTH CIOKIM, MOPSAJIOK, YACTOTH , 3€JICH1 HACA[KEHHS, TUIITY —
CUJSTYM Ha BIIKPUTOMY TOBITP1 HA 3aTUIIHUX JIITHIX BepaHaax. ['oJoBHUMN akIleHT
pectopan «KoBte Mope» 31iiiCHEHHII Ha BUCOKOMY piBHI 0OCIyroByBaHHS. Tak
CaMO PECTOpaH TapaHTy€ BHUCOKY SIKICTh CTpaB, CIEIialbHI CE30HHI MPOMO3HUIIii,
MO3UTHUBHY aTMOC(epy, M0 PO3TAIIOBYE JO HACOJOAM JETIKaTeCaMu 1 HAMOSIMH,
MY3HKOIO Ta CITUIKYBaHHSIM.

Hapasi, pecropan «Koste Mope» mae ¢popmy BrmacHocti POII (Ppizuuna
oco0a mignpuemenpb). Lle o3nauae popmy 371HCHEHHS TOCTIOAAPCHKOT TISUTBHOCTI Bijl
BJIACHOTO 1MEHi. 3aliMaTUCS ITUM BUAOM T1IPUEMHHIITBA MOXKe (hi3rudHa ocoda, 1o
BOJIOJ(I€ TIOBHOIO IIUBUIBHOIO A1€3AATHICTIO 1 MPONIIIO PEECTPALIIO Y BIANOBIAHUX

nepxaBHUX opranax. Heo0xiaHo 3a3Haunty, mo pectopa «Kosre Mope» —
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Mepexa pecTopaHiB 3 6araTopivyHOIO ICTOPIEID POOOTH, KpAIIUMU KyXapaMu, JIEsKi
3 HUX HaBIThb CTaXyBajguchb B SMOHII, 1 HAWHCBDKIIIMUMH MPOIYKTaMH JIs
NPUTrOTYBaHHS HalicMayHIUX cTpaB. «KoBTe Mope» cllaBUThCsI CBOIMH pOJIaMHU 1
CyllIi, ajie CMayuHi MPOMO3UI1 AJIsl CTOJMYHUX TYpMaHiB UM HE OOMEKYIOThCSI.

Pectopan «2KoBte Mope» Mae came Taky Ha3By, Tomy 110 y JKOBTOro mops
€ reorpadiuHa ocobnauBicT — BoHO oMuBae Oeperu Kwutaro, Kopei ta Anowii.
BinmoBigHo, KyXHs 1 AM3aiiH pecTopaHy yBiOpanu B cebe Kpalli elIeMEHTH LHUX
KpaiH.

Jlorotunn pectopany «XoBre Mope» y BUIUIAIl SMOHCBKOIO iepormida
O3HAaua€e — «3aBXKAM NEpUINi, 3aBXKAM Ha BICTpl ycmixy». «Kore Mope» - 1e
pecTtopaHu, Kyau MOHA MPUUTH BCIEI0 CIM’€I0 HA BECEIUN HEAUIBHUN 001,
JIIJIOBOMY YOJIOBIYKOBI 3aCKOUUTH 3 KoJieraMu abo mapTHepaMu B Oy/I€Hb B 001HIO
MepepBy Ha CUTHI Ol3HEC-TaH4Yl, a 3aKOXaHIM Mapl — 3aryisIHyTH HAa POMaHTUYHY
BEUEPIO MPHU CBIUKaX. 3a OUIbII HIK JECATh POKIB iCHYBaHHS «KoBTOro Mopsi» B
KueBi cTtaB o1HUM 3 YIIO0JIEHUX MICIb SITOHCHKOT KyXHi JIJISl 5KUTEIIB CTOIHIIL.

Pexxum pob6otu pectopany — 3 11:00 mo 23:00, 1o 103Bosisie 00CIyroByBaTH
SK 00111 1 Be4epi, Tak 1 OaHKETH Ta 1HIII 3ax0Au. bijbIne Toro, pecTopaH mpaitoe
Ha gocTtaBky 3 11:00 mo 22:45, 3aMOBIIeHHS HaINpaBJieH1 A0 ONIEPaTOPy PECTOpPaHy
«KoBte Mope», 00po0asSI0ThCS, 3aHOCSATHCS 0 KINEpy, a MOTIM Kyp €p AOCTaBIIA€
3aMOBJICHHS TOCTEH MPOTITroM MIBTOPU TOAMHU. Takoxk, sIK Bxke OyJI0 3a3HAYEHO,
pectopan «Kore Mope» MOXxe HaJaTu MOCAyry 3 OpraHi3auii JHIB HApOKEHHS,
IOBLJIEH, MPOBECTH KOPIOPATUBH, AIOBI 001U Ta AUTAY1 CBsiTa. B IbOMY BUIIAJIKY
MEHIO 3aXO0Jly CKJIAJA€ThCSl OKPEMO 1 Y3TOIXKYETbCA 3 aaMIHICTpalielo 1 med-
KyxapeMm. TakoX KOXXHOTO JHS y PECTOpaHi Mpaloe IMIBHAKA JOCTaBKa iKi Ta
3aMOBJICHHS 3 CO0O0I0.

3a pokud poOOTH 1 3 MIABUILEHHSAM CTAaHJAPTIB SKOCTI KOMaHAa PECTOpaHy
3MiHIOBajlacs. 3apa3 Ha KyxHi «KoBTOro Mopsi» mpaifioroTh TUIbKK npodecioHa,
K1 HE OOATHCSI €KCIIEPUMEHTYBATH 1 MPArHyTh PO3BUBATH CBOIO KOMIIETCHTHICTD.
Hesikuii yac ToMy OyJIO OHOBJIEHO MEHIO PECTOpaHy, rocTi OyJu 3IMBOBaHI

CTpaBaMH ITAMIMCHKOI KyXHI — CaMoi, 3 TOUKH 30py MIAIPUEMIIS, 3aTpeOyBaHOIO 1
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yJI00JIEHOI0 YKpaiHIsiMU. B3aranii kepiBHUKM pecTOopaHy NMparHyTh WTH B HOTY 3
gacoM 1 ciigyBati TpeHgam. Y 2019 pomi pectopan «Kore Mope» mopaayBas
rocTel CTUJILHUM KPEaTUBHUM JU3aHHOM, 3pO0JICHUM IIiJ] 4ac PEMOHTY 1 YaCTKOBO
OHOBJICHHM MEHIO.

3ain pecTopaHny, po3paxoBanuii Ha 70 MiCIlb, MPAKTUYHO 3aBXKIM HATIOBHECHUI
BUIepTh. [lpocTuii iHTEp’€p 3 JOBIMMM BITpUHAMHM — BIKHaMH, JIMBaHAMH,
MPOTSHKHOIO OapHOIO CTIMKOI0, MAlepOBUMH JiXTapUKaMH, IMEPEropojKaMu 3i
mTy4YHoro 6amMOyka i1 CripaB>kHIM BOJOCHAO0M 3a CKJIOM Mepedupae Maike HisIKOro
CMUCJIOBOTO HaBaHTaXeHHs (110 peul, pectopanu B KueBi 1 B MOCKBI MpOEKTyBaB
onuH apxitektop Bnag YenHokoB). IHTep’ep 3akiany BHUKOHAaHMM B Ayci
STIOHCBKOTO MiHIMaIi3My. Y 3aii M’ gKi MeOJIi 31 CTpOKaTo OOOMBKOIO, IIKaBHil
rpadiuHuii gexop, Oararo cBiTJIa 1 >KMBUX KBITIB. B odopmienHi iHTep’epy
pecTopaHy TMpelICTaBieHAa CHPABXKHSA EeCTETHKA SMOHCHKUX KYJIbTypHUX 1
KyJdiHapHUX Tpaauiiii. CTBOPUTH 1 BTUIUTH B KUTTA 17€H0 «MaJIeHbKOi SIMOHI»
JOTIOMOTJIN XYJI0’KHUKH 1 MalCTpH-MeOspi.

BiaminHOIO pucoro au3aiiHy pectopanHy <«XKoBte Mope» MoxHaA Ha3BaTH
TYMaHHUM KOMITPOMIC MIX CXIJHHUM KOJOPUTOM 1 €BPOMEHCHKUM KOMQOPTOM.
Tpanuuii HaliOHANBHOI SMOHCHKOI ApXITEKTYpHM BHU3HAUYMIM BHOIp OCHOBHUX
MaTepiaiiB, BUKOPUCTAHUX TMPHU CTBOPEHHI 1HTEep epy. ['pyOuii kaMiHb MOTYXHUX
HECYYMX KOJIOH 1 MAacCHBHE JIE€PEBO MPSMOKYTHHUX KOHCTPYKIIA CTPOTO IUISATH
OCHOBHMI 3aJl Ha MIHIAQTIOPHI 3aTULIHI MPOCTOPY IS YMCIEHHUX rocteu. s
HEKBAIUIMBOTO CITUJIKYBaHHSI 11032 Xa0Cy TOCTI MOXYTh CXOBAaTHUCS Ha JIPYTroMy
noBepci Ois akBapiymMy 3a PO3CyBHMMH IMpMaMu. BiH Haraaye KiMHATy aJis
YaliHOI LIEPEMOHIT — OJIHY 3 BEPIIWH SIMOHCHKOi €CTETUKH. JIeTKui BUTOHUCHUI
0aMmOyK, mamip 3 CyXOro JIUCTS, MaJbOBHUYI CIO)KETH Ha CTIHAX 1 CIELiaJbHO
npuayMaHa 1 BATOTOBJIEHA MeOJI1 I03BOJISIIOTh €BPOTIEHIICBI 31 3BUYHUM KOM(DOPTOM
3aHypUTHUCS B 3aragkoBuii cBiT Kpainu Bpanimuasoro CoHris.

[icth pectopany «2KoBTe Mope» - 1€ JOANHA, Ka Xoue cpoOyBaTH MIOCH
HE3BUYAHE, MPU LOMY JOTPUMYETHCS MpPaBUI 3J0POBOTO 1 30aJlaHCOBAHOIO

XapuyBaHHs. 3a cioBamMu mianpuemis, « Kosre Mope» - 11e ckopiiie CiMeHHHIA
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pecTopaH, Kyau JIOOJATH 3arisaatd ciM’i 3 IITbMH. JlJIE MOJIOAIIMX TOCTEH B
pecTopaHax oOnamHamy OaratoyHKIIOHAIBHI AUTSIYl ITpOB1 30HU 3 IrpalIkaMH,
IIPUCTAaBKaMH 1 TEJIEBI30POM, JI€ MOKA3YIOTh MYJIbT(HUIbMHU.

Omxe, mist ManeHbKUX Tocteil «KoBToro Mops» miciash peMOHTY ICHY€
BEJIMKa AUTAYA KIMHATA, KA 13 PaJiCTIO pa30M 3 BiIMOBIJAIBHOIO HIHEIO 3yCTpiyae
HaUMOJIOAIIMX TrocTei. TaM CTOITh TeneBi3op, 0araTo irpamok, po3MalibOBOK, a
HAWTOJIOBHIIIE, 1€ Te, IO CTOJM PO3TAIlOBaHI Tak, M0 OATbKU IyKe MOpsI 1 B
J00M MOMEHT MOXKYTh MOOAQYUTH CBOIX JAiT€i. Bijaeln Toro, Ha iHINM CTOPIHIN
PO3MaJbOBKHA 3HAXOJUTHCS AUTSIYE MEHIO, SIKE B CBOEMY PI3HOMAHITTI Mae ijie
JI0COCS Ta Kypsuy KOTJIETY Ha Mapy, Kypsuuil OyJIbHOH, COJOJIKUN pOJ Ta CUPHI
KyJbKH, a K Hamoi OyJM CTBOpPEHI YyJOBI Ta JIETKl JUTSIYl KOKTEWUJl y TapHUX
ooxkanax. Ile Bce cipsiMoBaHO Ha Te, adu rocTi OyJM 3aI0BOJICHI CEPBICOM Ta 1kKel0,
a IXH1 MQJIFOKU y 3aXBaTl BIJ AUTSIYOI KIMHATH Ta BUITYKaHUX JUTSYUX CTPAB.

Jlist Toro, mo6 TicTh MOBEPTABCS B PECTOPAH, HEOOXITHO MIATPUMYBATH
CTaOUIbHUM piBEHb B JCKUIBKOX c(epax: sKiCHA 1 CMayHa KyXHs, YBOXHHH 1
BBIWIMBUI mepcoHal, kompopTHa atMmochepa. Y «Koromy Mope» cTBopeHa
atMoc(depa JOMaINTHBOTO TeIlia 1 3aTUIIKY, J¢ J00pe 3 CIM €0 1 ApYy3sIMH, KyIH
IPUXOAATH «3 MPUBOY» 1 0€3.

Ha Hamy nymky, KoKHE HiANPUEMCTBO Ma€e CBOIO OpraHi3alliiHy CTPYKTypy
ynpaBiiHHS, Ta pectopan «KoBre Mope» He € BuHATKOM. CTpyKTypa yIpaBIiHHS
MIAMPUEMCTBAMU  PECTOPAHHOTO TocmojaapcTBa (OPMYEThCS TiJ  BILIMBOM
3arajJbHUX 0COOJIMBOCTEN 1 3aKOHOMIPHOCTEN PO3BUTKY PUHKOBOI €EKOHOMIKH.

Pecropan «KoBte Mope» Mae miHiliHYy CTpYKTYpY. JliHitiHa opeaHizayilina
CMpPYKmMypa YNpaeliHHs XapaKTepU3yeTbcs THM, MO0 HA YOIl KOXHOTO
CTPYKTYPHOTO TIiJPO3AUTY 3HAXOJUTHCS OJWH KEPIBHUK HAJAUICHUN yciMa
NOBHOBRXEHHSAMHU 1 3MIMCHIOE OAHOOCIOHE KEPIBHUUTBO MIJJIETJIMMUA HOMY
npaliBHUKaMHU 1 30CEepPeKYIOTh y CBOIX pykax Bci (QyHKUIi ynpaBiiHHa [43].
JIiH1MHIN CTPYKTYpl yNpaBiaiHHS BJIACTHBI MPOCTOTA, YITKICTh, Y3TOKEHICTh il
BUKOHABIIIB, OMNEPATUBHICTh, BOJHOYAC MEHINIA THYYKICTh MpH ajamnTaiii 10

MIHJIMBOTO pUHKY. KepiBHUK Ma€ MIMPOKI TOBHOBAXEHHS, MPOTE HE3HAYHI
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MOKJIMBOCTI MPU BUPIIIEHH] TTPOOJIeM, 1110 BUMararTh MNTMOOKUX CIeIiali30BaHUX
3HaHb. OpraHizaimiifHa CTpPyKTypa ymopaBiiHHA pecTtopany <«2Kore Mope»

3a3Ha4yeHa Ha puc. 2.2.

Bracnux
Llupexmop
pecmopany «Kosme
Mopey
Tonosnuit Tosaposznaseyw 3asioysau Aominicmpdmo Inorcenep -
oyxeanmep BUPOOHUYMBOM panop Mexauix
3any
j A
b - Kyxapi, bapmen,
yxeaimep NOMIYHUKU s .
KanbKYAamo, opiyianmu, Canmexnix
Y P Kyxapis -
NOMIYHUK oo MUUHUK
Gyxearmepa MUUHUK CcMo108020
cacup KVYXOHHO20 nocydy,
nocyo
rey npuOUpaLHUY Onepamopu
00CMABKU,
80011

Puc. 2.2. Opranizaniiina CTpyKTypa yrpasiiHHs pecTtopany «Kosre Mope».

Z[)Kepeno: CKJIAICHO aBTOPOM Ha OCHOBI JaHUX Hi,I[HpI/ICMCTBa

OTxe, MOXKHA MOOAYUTH, IO HAUBUIIUM Yy CTPYKTYpi pectopany «KoBre
Mope» € BrnacHuk mignpueMctBa. OYHKIISIMU BIACHUKA € CBOE€YACHE BHECEHHS
NEBHY YaCTKY B CTaTyTHUI (POH]I, 3HANICHHS MPUMIILLIEHHS Ta IEPCOHAITY JIJIsl TOTO,
abu MokHa OyJI0 BIAKPUTHU pecTopaH. TakoX BIACHUK HE Mae€ MOIIUPIOBATH
iH(pOpMaIlit0 PO TOCMIOAAPCHKY MISUTBHICTh MIAMPUEMCTBA K KOMEPINHOT, TaK 1
3arajbHOTO XapakTepy, 30epiratoud KOH(1AEeHIIHHICTb.

3a CTPYKTYpOIO MiCJis BIACHUKA — € JUPEKTOp pecropany «Koste Mopey.
Hupektop pectopany o(OpMIIOE TOKyMEHTH, HEOOXIMHI JJis 31HCHEHHS
JISTTBHOCTI 3 HaJIaHHS MOCTYT TPOMAJChKOTO XapuyBaHHs Ta 3a0e3leuye HaJaHHs

KJIIEHTaM HEeO0OXiTHOT Ta TIOCTOBIPHOI iH(OpMAITii PO MOCTYTH, 10 HATAFOTHCA.
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Jlupektop pectopany «Kote Mope» 3abe3nedye BUCOKUM piBeHb €(EKTUBHOCTI
BUPOOHMIITBA, BIPOBA/DKEHHS HOBOI TEXHIKH 1 TEXHOJOTIi, IPOTpecUBHUX (hopm
0oOCIIyroByBaHHsSI M opraHizallii mpaii Ta 00OB’S3KOBO 3JIMCHIOE KOHTPOJIb 3a
pallioHaJTbHUM BUKOPUCTAaHHSAM MaTepiaibHUX, (JIHAHCOBHX 1 TPYAOBUX PECypCIB,
OIIHKY PE3yJIbTaTiB BUPOOHUYOI JISUTBHOCTI Ta SIKOCTI 0OCITyrOBYBaHHS KIIIEHTIB.
Takox, 1110 € He MaJIO BaXKJIUBUM, TUPEKTOP BeJIE MEPErOBOPH Ta YKIAJa€ JOTOBOPU
MOCTaBKU MPOJOBOJIBUMX TOBApiB, HamiB(paOpHKaTIB 1 CUPOBHHHU, 3a0e3meuye ix
CBO€YACHE OTPUMAHHS, KOHTPOJIIOE TEPMIHHM, ACOPTUMEHT, KUIBKICTh 1 SKICTh
HAJIXOJKEHHS 1 peati3aliii MpoyKTiB.

JIUpEeKTOp € TOJIOBHUM YIPABIIHUEM ISl HACTYITHUX HIAPO3ILIIB: TOJIOBHHIMA
Oyxrayirep, TOBapO3HaBEllb, aIMIHICTPATOPHU 3ally, 3aBiyBadl BUPOOHUIITBA (11ed
Ta cy-med pectopaHy), Ta roJOBHUM iHxeHep. Tenep, HEOOXITHO PO3TISHYTH iX
(GyHKUIT OB IeTadbHILIE.

CTpyKTypHHIA MiAPO3/1A TOJIOBHOIO OyXraiarepa CKIalaeTbes 3 Oyxrairepa,
KaJIbKYJISITOpa, MOMIYHKKa Oyxrairepa Ta kacupa. ['onoBHuUl Oyxrantep 3A1HCHIOE
opraizailiro OyXrajaTepchbKoro oOJiKYy TrocCrnojapchKo-(piHAaHCOBOI MISUIBHOCTI Ta
KOHTPOJIb 32 €KOHOMHUM BUKOPUCTAHHSM MaTepialbHUX, TPYJAOBUX 1 (DIHAHCOBHX
pecypciB, 30epexeHHsIM BiacHOCTI opranizamii. Kambkynstop pectopany Bexe
oO0JiK TOBapiB Ta IHIIMX HEOOXIAHMX JJIi NPUTOTYBaHHS CTpaB Marepiajis,
PO3paxoBye TEXHOJOTIYHI 1 KalbKYJSAIIAHI KapT Ha CTPaBU Ta KOPUTYE 3a3HAYCHI
JOKYMEHTH MPHU 3MiHI 3aKyMIBEIbHUX I[1H, CKJIJy MEHIO a00 BIPOBAIXKEHHSI HOBUX
TEXHOJIOTIYHUX TPOLIECIB.

Byxranrep Ta moMiyHHK OyXxrajarepa O4OJOIOTh pOOOTY MO MiATOTOBLI Ta
OPUUHATTIO poO0YOro IJIaHy paxyHKiB, (GOpM MEPBUHHUX OOIIKOBUX JOKYMEHTIB,
3aCTOCOBYBaHUX i OGOPMJICHHS TOCHOJAPCHKUX OIepallii, Mo sSKUX He
nependayeH1 TUMOBI (POPMU TOKYMEHTIB BHYTPIIIHBOT OyXTraiaTepChKkoi 3BITHOCTI Ta
3a0e3reuyoTh  MOPSAOK  TMpOBEJAeHHS  1HBeHTapu3aliid. Kacup — Hece
BIJIMOBIIATIBHICTH 32 Kacy PECTOpPaHy, YITKO PO3PAXOBYE UEKH PECTOPaHy Ta MOJIA€

BCIO 1H(pOpMAIIiI0 OyxXranTepy, a0 MOMIYHUKY OyXrajnrepa.
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B nactymHOMy MiJIpo3/ii € TOBapO3HaBEllb PECTOpaHy, KWW 3a0e3rnedye
HAsIBHICTh Ha KOXKHY MHapTiI0 MPOJOBOJIBYMX TOBApIB, B TOMY YHCI CHUPOBHHH,
BUKOPUCTOBYBAHOTO JUIsl MPUTOTYBaHHS MPOAYKIIT TPOMaJChKOTO XapyyBaHHS,
JOKYMEHTa, IO MICTUTh BIIOMOCTI NpPO BUPOOHMKA Ta SAKICTh MPOIYKTY
(ceptudikara BiIMOBITHOCTI, TIT€HIYHOTO BUCHOBKY Ta JCKJIAPAIIif0).

VY migpo3aini 3aBimyBadiB BUpOOHHUITBOM (1ieda Ta cy-meda) € Kyxapi,
NOMIYHMKM KyXapiB Ta MHUWHHMKU KyXoHHOro mnocyny. llled-kyxap pectopany
CTaHOBUTBH 3asIBKM Ha HEOOX1/1H1 MPOIOBOJILY1 TOBAapH, HaMiB(paOpHUKaTH 1 CHPOBUHY,
3a0e3neuye X cBoeyacHe NMpHUA0aHHA 1 OTpUMAaHHS 3 0a3 1 31 CKJIa/iB, KOHTPOIIOE
ACOPTUMEHT, KUIBKICTh 1 TEpPMIHM HAAXOKEHHS Ta peaii3anii NpoaykriB. B
000B’s13kM cy 1meda B pecTopaHl BXOJUTh KOOPAMHYBAHHS Ta OpraHi3allis
paBUIHLHOI pOOOTH KyXapiB 1 KyXOHHUX MPAIiBHUKIB, BiH BIAMOBIIA€ 3a 3aKyMiBIIi
MPOAYKTIB, TIEPEBIPsIE€ CTPaBU MEpe] MOJAUCI0, a TAaKOXK Oepe ydacTb B po3poOili
MEHIO0 1 HOBUX perenTiB. Kyxapi Ta mOMIYHUKH KyXapiB BUKOHYIOTh 3aBJaHHs 11eda
Ta cy-meda Ta roTylOTh CTpaBH, a0W 3aJ0BUIBHUTH TOTpeOu rocteil. MuHUK
KYXOHHOTO IOCY/1y MUE BECh HEOOX1THUMN MOCYI.

Hactynuuii nyke BaXJIMBHUI MIAPO3AUT BIIHOCUTHCS 10 3aJly PECTOpaHy, B
SIKOMY HAWTOJIOBHIIIMMH € aJMIHICTpATOpU pecTopaHy. MeHemxkep 3A1HCHIOE
oprasizailiro, TUTaHyBaHHsS 1 KOOPJWHAINIO IsUIBHOCTI pectopaHy. bimbmi Toro,
MEHE/DKEep MATpUMye KOMGOpT 1 IpueMHY atMmochepu uisi TOCTed B 3ail Ta
yOpaBisie MepcoHanoM (HaBYaHHS HOBAYKIB, CKjIaJaHHs rpadikiB poOoTH,
MOTHBAIIISl CHIBpPOOITHUKIB, KOHTPOJIb pobodoro mporecy). I Bege pobory 3
JIOKYMEHTAIIIE€10, 3BITAMH Ta IHBEHTapU3alII€Io.

bapmenu rotTyoTh Hamoi, CHAYIOTh BCIM TEXHOJIOTIYHUM  KapTaMm
OPUTrOTYBaHHS HAIMOIB Ta 0OCIYrOBYIOTh rOCTEH 3a OapHOIO cTiiikoro. OdimianTu
3a]ly NpUKAMaloTh 3aMOBJICHHS B TOCTEH, OTPUMYIOTh BiJ HHX PO3PAaXyHOK 3a
NOCIIyTH, NPUOUPAIOTh CTOJM MICIS YXOIy BIJIBiyBauiB, CEpBIpYIOTh CTOJHU [0
MPUXOJy HOBHUX BiABiAyBauiB. [IpuOupanbHUKK pecTOpaHy BIAMOBIIAIOTH 3a

MpUOMpPaHHS IPUMIIIEHB, KOPUAOPIB, CXO1B, 30UPaIOTh 1 TPAHCTIOPTYIOTh CMITTS
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Ta BIJXOJM y BCTaHOBJEHE Micle. TakoX B iX OOOB’SI3KM BXOJUTh YHUCTKA 1
ne3iH(pIKyBaHHS TapJepoOHHUX Ta 3aIy PECTOpaHy.

['omoBHMIT 1HXKEHEp-MEXaHIK BHKOHYE TakKl IIOCajoBl OOOB’S3KH, 5K
BHU3HAUCHHS TEXHIYHOI MOJITHKYU 1 HAIPSIMOK TEXHIYHOTO PO3BUTKY MiANPHUEMCTBA.
Takox kepye po3poOKOI0 3aX0/11B 3 PEKOHCTPYKIIIT Ta MOIepHi3allii MiAIpPUEMCTBA.
CanrtexHik 3a0e3leuye COpaBHUA CTaH, Oe3aBapiiiHy 1 HaIiiHy poOoTy
00CITyroByBaHUX CHUCTEM IIEHTPAJIBLHOTO OMaJeHHs, BOJAOIOCTAYaHHs, KaHaJ13aIlil 1
BOJIOCTOKIB, MPABUIIbHY 1X €KCIUTyaTallil0, CBOEYaCHUM SKICHUI PEMOHT.

Taxox 3a JTIHIHOIO CTPYKTYpPOIO YIPABIIHHS JUPEKTOP KEPYE ONepaTopamu
JIOCTaBKU Ta BOAISIMU. B 00OB’sI3kM omeparopa BXOAWTH MPUIIMaHHS 3aMOBJIECHb,
o0poOka iX, A3BIHOK JO TOCTEHl Ta ymakoBKa 3aMOBJIEHb. A 70 (YHKIINA BOJIS
BXOJIUTh PO3BO3Ka 3aMOBJIEHb Ta PO3PAXyHOK IOCTEN TEPMIHAIOM a00 FOTIBKOIO.

HeoOxi1HO aHami3yBaTH ONTUMANIBHICTh AAHOI OpraHi3alliHO — IITATHOI
cTpykTypu. CTpykTypa ympaBiiHHS pectopaHy «KoBre Mope» € edekTHUBHOIO,
TOMY IO BIANOBIa€ HEOOXIAHUM IOKa3HUMKaM. B mepury depry TuM, SKi
XapaKTepU3yrTh  €PEKTUBHICTh  CHCTEMH  YIOPaBIIHHS:  CIIOCTEPITaeThCs
30UTbLIEHHS O0CATY BHIYCKY NpPOAYKIIi, 30UIblIeHHS mnpuOyTKy. JlaHa
oprasizailiifHa CTpyKTypa yIpaBiIiHHS XapaKTEpPU3y€EThCS MPOAYKTUBHICTIO arapaTty
YOPaBIIHHS, AJaNTUBHICTIO CUCTEMH YIPaBJIIHHS, ONTUMAJBHICTIO, 1[0 B CBOIO
4yepry roBOpUThH NMPO €PEKTUBHICTH JAHOI OpraHizalliiiHa CTpyKTypa.

Jlyist oiHKU e€(eKTHUBHOCTI YIPABIiHHS BKIIMBE 3HAYCHHS Ma€ BU3HAUCHHS
BIJIMOBITHOCTI CUCTEMH YMPaBIIHHA 1 11 Oprai3amiifHOi CTPYKTYpu 00’ €KTy
ynpaBiiHHs. B qaHoMy Bumnaaky — BiANOBIAAE.

[IpoananizyBaBim ckiag GyHKI1NA B pecTopaHi «KoBTe Mope» KOHCTaTyeEMO
30a71aHCOBAHICTh CKJIAAY 1 LI1JIeH yIPaBIiHHSA, BIANOBIIHICTh YUCEIBHOCTI Ta CKIIALy
pOOITHUKIB OOCATOM Ta CKJIAIHICTIO POOIT, MOTYKHOCTI 1 mBuAKoAis. [loBHOTa
BiJIOOpaXeHHS JOCATAEThCS €PeKTy. Y KOXKHOTO MIAPO3/ITY € CBiMl KEPIBHUK, SIKUN
BIJIMOBIAA€ 3a CBIM MEPCOHAJ, MOTUBYE Ta KOHTPOJIIOE pOOOTY CBOIX MIJOMIYHUX. Y
MiJICYMKY, CYTHICTb OpraHi3alliiHOl CTPYKTYpH INOJIAra€ B JEJIETyBaHHI MpaB 1

000B’s13KiB 17151 oAUty mpati. OpraHizaiiiHa CTpyKTypa pecTopaHy €
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BIIOOpaXEHHSM TTOBHOB)XKEHb 1 OOOB’S3KIB, SIKI TOKJAJeHI Ha KOXXHOIro ii
mpaimiBHUKA. METOI0 OpraHi3aliiiHOl CTPYKTYpH €: PO3MOJLN Tpaili, BU3HAYCHHS

3aBJIaHb 1 000B’S3KIB IIPAIliBHUKIB Ta BU3HAYEHHS POJICH 1 B3a€MUH.

2.2. XapakTepucTuka piHaHCOBO-ToCNOAAPCHKOI TiAJIBLHOCTI pecTOpaHy
«/KosTe Mope»

Jliist xapakTepucTuku (DiHAHCOBO-TOCTIONAPCHKOT TISUTBHOCTI PECTOPAHy
«KoBte Mope» HeoOX1IHO BUOKPEMUTH OCHOBHI TEXHIKO-€KOHOMIUHI IMOKA3HUKH
mianpueMcTBa. TeXHIKO-€KOHOMIYHI TOKa3HMKH - CHCTeMa EKOHOMIYHHUX
MOKa3HUKIB, IO XapaKTEepU3ye MaTepiaJbHO-BUPOOHMYY 0a3zy MIANPHUEMCTB 1
KOMIUICKCHE BUKOPUCTAaHHSI €KOHOMIUHUX pecypciB [44].

TexHIKO-€KOHOMIYHI ITOKa3HUKU T03BOJIIOTh:

- [POBOJUTHU MOPIBHSAHHA TEXHIYHOTO Ta OPraHi3alliiHOro piBHS MIANPUEMCTB;

- BHSBJISITH PE3EPBU;

- TOJIIMIIYBAaTH PO3POOKY MOTOYHUX Ta MEPCIIEKTUBHUX IJIAHIB,;

- IUIaHYyBaTH 1 aHAJI3yBaTH OpraHi3allil0 BUPOOHUIITBA, PIBEHb TEXHIKH, SIKOCTI
MPOJIYKIii, BAKOPUCTAHHS OCHOBHHUX 1 000pOTHUX (POH/IIB, TPYJOBUX PECYPCIB;

- BCTAHOBIIIOBATH MPOTPECUBHI TEXHIKO-€KOHOMIYHI HOPMH 1 HOPMATHBH.
TexHiK0-eKOHOMIYHI MOKa3HUKH BKJIIOYAIOTH B cede:

- 3arajbHI MOKA3HUKH (€MHI IS BCIX MIATPHEMCTB):

- piBEHb MeXaHi3allli BUpOOHHUIITBA (MIUTOMA Bara poOITHUKIB, 3aHHATUX
MEXaH130BaHOIO Mparero; 4acTka MEXaHi30BaHOI Mpalli B 3arajibHUX BUTPATax
npaili; piBeHb MeXaHi3alii 1 aBToMaTu3allii BApoOOHUYUX MPOILIECIB);

- piBEHb criemiai3alii TPOMHUCIOBOTO BUPOOHHUIITBA (TUTOMA Bara
CHel1aJi30BaHOr0 BUPOOHUIITBA 200 rajly3i B 3araJIbHOMY BUITYCKY JTaHOTO
BUJTy TIPOAYKITii; CTyHiHb 3aBaHTAXKECHHS Tay31 a00 MiAMPUEMCTBA
BUT'OTOBJICHHSIM OCHOBHOT (PO 176HOT) MPOAYKIIii; KUTBKICTh TPYT, BUAIB 1
THUIIIB BUPOOiIB (KOHCTPYKTHUBHO 1 TEXHOJIOTTYHO OJHOPIAHUX), 10

BUITyCKAIOTHCA MIANPUEMCTBAMU Tally3l; 4aCcTKa MPOIYKI[T MiANPUEMCTB 1
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MOKAa3HWKHU OPTaHi3allifHOro 1 TEXHIYHOTO PiBHS BUPOOHMIITBA (CEPIHHICTh

MPOJIYKIIii, IO BUTOTOBJISIETHCS, HASIBHICTh aBTOMAaTUIHOTO, CIICIIAILHOTO Ta

CHeHiaJIiSOBaHOFO O6J'I3,I[HaHHH B 3araJIbHOMY IIapKy, 4aCTKa CTAHAAPTHHUX 1

yHI(1KOBaHUX JIeTalNeH, By3iB).

OCHOBHOIO XapaKTEPUCTHKOI TEXHIKO-CKOHOMIYHOTO aHali3y MisUIbHOCTI

HIIIPUEMCTBA € MOTO CHUCTEMHICTh 1 KOMIUIEKCHICTh. KOMIIJIEKCHICTD MOJISTaE Yy

BCeOIUHIM 1 B3a€EMO3aJIeKHO1 OIIIHII €JIEMEHTIB, aHalli31 6araTb0X XapaKTePUCTHK

TISJIBHOCT1  MIANPUEMCTBA, IO BiJ0Opa)KalOThCS CHUCTEMOIO aHAJITUYHHUX Ta

OL[IHOYHHUX ITOKA3HUKIB

[45].

Posrngaemo

TEXHIYHO-EKOHOMIYHHI

pecropany «Kote Mope», HaBeaeHul y Tabnuii 2.1.

aHai3

Tabnuys 2.1

JAnHaMiKka TeXHiK0-eKOHOMIYHMX MOKA3HUKIB AisIbHOCTI pecTopaHy «KoBTe

Mope» 3a 2017 Ta 2018pp.

Abconomnue BidHocne
NO Tokasnuxu 2017 2018 sioxunenns, aph SlaXngoeHHﬂ,
1 2 3 4 5 6
1|Tosapoobie, epn 3592136 3752300 160164 44
2 |Cepeonsi yucenbricms npayi@HUKIS, 4ol 37 40 3 8,1
3 ([Ipooyxmusnicmov npayi, epH 97084 93807 -3277 -3,4
4 |@ono onramu npayi, epH 992310 | 1265500 273190 27,5
5|Cobisapmicmo, epn 1702120 | 1762300 60180 3,5
6 |Banosuii npubymox, epu 1890016 | 1990000 99984 52
7 |HYucmuu npubymox, epH 1838472 | 1946555 108083 5,8
8 OP/OeHma6eJZbHicmb OCHOBHOI OIAIbHOCHI, 511 518 i 13
9 |Penmabenvnicms npooascie, %o 48,4 49,2 - 1,6
10 gi%?;";’}i“”a 6apMICIy OCHOGHUY | 1711404 | 1406375 |  -305029 17,9
1ll@onoomicmkicme, epH 0,48 0,37 -0,11 23

Jl>xeperno: po3paxoBaHO aBTOPOM Ha OCHOBI 3BITHOCTI MiITPHEMCTBA
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Jani tabnumi 2.1 mokas3yroTs, 1mo 3a 2018 pik y pectopani «Kopte Mope»
BUPYYKa B1J MPOJIAXKY MPOIYKIIii, poOiT, mocayr 30imbimiack Ha 2,3%. 301IbIIeHHS
TEMITiB 3pOCTaHHs MaTepialbHUX BUTpAT MPHU3BEJIO A0 30UIBIIEHHS COOIBAPTOCTI
npoaykiii, poOit, mocayr 2,4%. YucenpHicTh mepcoHany <«XKosTtoro Mopsi»
301IBIIMIIACS HE Ty’Ke CHIIBHO, BChOTO Ha 3 4oJoBik B 2018 porii.

VY 2018 pori croctepiraeTscsi 3HayHE 301TbIICHHST TOKA3HUKIB MPUOYTKY B
nopiBHsIHHI 3 2017 pokom, Oinblne AeTalbHINIE 1€ T€, IO YUCTHH MPUOYTOK
301mbiuBest Ha 108083 rpuBeHs.

B ocHOBIi epeKTUBHOTO MJIAHYBAHHS B PECTOPaHi JIS)KUTh CUCTEMHUM IM1AX1/1,
3aCHOBaHMI Ha BCEOIYHOMY 1 MOCJIJOBHOMY BMBUYEHHI CTaHy MiMPUEMCTBA, HOTO
BHYTPIIIHBOTO 1 30BHIIMIHBOTO cepenoBuia. byxrantepis pectopany «KoBtoro
Mopst» TIaTUTh BC1 MOAATKH, SIKI HAJICKUTh CIIAYyBaTH TOBAPUCTBY 3 0OMEKEHOIO
BiINOBiHaNbHICTIO. [IpoBeaeMo nociixeHHs piHaHCOBOI ISUTBHOCTI PECTOPAHY
«Kosroro Mops». ToBapooOirom Ha3uBalOTh 00CAT NPOAAXKIB TOBAPIB
OpraHizaili€ro TOpriBjii B TPOIIOBOMY BUPa)XXEHHI 3a MEBHUM Mepio] yacy. AHai3
TOBAapOoOOIry J03BOJISIE OLIHIOBATH BIANOBIHICTh HAsBHUX TOBAapiB MOMUTY
HACeJCHHS Il BXKHUTTS 3aXOJIB MO0 ONTUMI3AIlll CTPYKTypH TOBapoooiry,
30UTbIIIEHHST 00CSTY TIPOoJaXiB. Po3riistHeMO 111 MOKa3HUKH y Tabmui 2.2.

Tabnuys 2.2

AHaJIi3 NOKA3HUKIB rocnoAapchbKoi AisuIbHOCTI pecTopany «ZKosre Mope» 3a

2017-2018pp.

No Tloxasnuku 2017 p. 2018 p. 2017 x 2018pp.

1 | Tosapoobiz — écvoco, epH 3592136 3752300 4,46

2 | B m.u. obopom no npooyxkyii 718427,2 863029 20,13
811ACHO20 BUPOOHUYMEA, 2PH

3 | % Mo mosapoobizy 20 23 -

4 | Obopom no nOKynHum moeapam, 2873709 2889271 0,54
2pH

5 | % Mo mosapoobizy 80 77 -
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IIpooosoic. maba. 2.2

6 | Banosuii 00xio, epu 1890016 1990000 5,3

7 | % [lo mosapoobicy 52,6 53,0 0,8

8 | Bumpamu eupoonuymea ma ooizy, 1702120 1762300 3,5
2pH

9 | % /o mosapoobicy 47,4 47.0 -0,9

JIxepeno: po3paxoBaHO aBTOPOM Ha OCHOBI 3BITHOCTI HiITPHEMCTBA

Sx BugHO 3 TabmuIl 2.2., ToBapooOir pectopany 3a 2018 pik 30iabIIMBCS B
nopiBHsHHI 3 2017 poxkom Ha 4,46%. Banosuii noxiza 3a 2018 p cknas 1990000 rpH.,
o Oinbire 2017 poky Ha 5,3%. Burpatu BupoOHUITBA Takox 3pociu B 2018 p B
nopiBHstHHI 3 2017 poxom Ha 3,5%.

OcCHOBHUMHU CTaTTAMHU BUTpAT 00iry B pectopani «2Kore Mope» €:

BUTPATH Ha BUILIATY 3apOOITHOI IJIaTH;

- 1HKacallisl TOProBOi BUPYYKHU;

- 3aKyMIBJIS NPOAYKTIB 1 CHUPTOrOPLITYAHOI TPOTYKIIIT;
- OpeHja NPUMIIIEHb;

- YTpUMMAaHHA NPUMILIEHb;

- amMopTu3alliiiHl BUTpaTH;

- II03aBlJOMYa OXOPOHA;

- CJIGKTPOCHEPTis;

- BUTpATH Ha peKjamy;

- MOTOYHHUU PEMOHT.

2.3. Oco0MBOCTI Ta OLlIHKA MO3UTHBHOIO iMi:Ky pecTopany «KoBte Mope»

OO6mmuusiM KOMMaHIi € pPe3ysbTaToM BEIMKOI PoOOTH Tpymnu ¢axiBIliB:
MapKeTOJIOTiB, JM3aliHEpiB, NCHUXOJOTIB, JIHrBicTiB i (axiBuiB 3 miapy. Horo
3HAYCHHS HAJ[3BUYAITHO BXKIIMBE, TaK SIK YCHINIHUM 1 peTeIbHO MPOayMaHuii 00pa3
JI0TIOMAarae 3aBOIOBATH JIFOOOB CIIOKMBAYIB, 3aBISKH YOMY O0’€KT 3r0JIOM 3aiiMae
JiAepChbKl TMO3WINT Ha PUHKY. IMUDK KOMIaHii € BiJOOpa)KeHHS KOMEPIIHHOT

MOJIITUKHU 1 OPIEHTYE pOOOTY OpraHizailii Ha IepeBaru NeBHOTO KJIacy MOKYTIIIB.
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Ileit 0Opa3 3anuIIaETbCAd B CBIIOMOCTI TPOMAJCHKOCTI HE TIJIBKM 32 PaxyHOK
OCHOBHOI JISUTRHOCTI MIAMPUEMCTBA, a W 3a JOMOMOTOIO0 €JIEMEHTIB (hipMOBOTO
JU3aliHy: JOTOTHII, CHMBOJI, TOBAPHUI 3HAK, CTHJIb JIIJIOBOTO €THUKETY.

3a J0TOMOTO0 XOPOIIIOi peryTallii MOJKHA HE TITbKH 3a0€3MEYUTH BUCOKHMA
JOX1Z, a ¥ 3acTpaxyBaTh Oi3HeC-00’€KT Bijg OaHKpyTCTBa Ha JOBTI poku [46].
CTBOpEHHS TTO3UTUBHOIO IMIJKY — IIIOCH OlJIbIIIE, HIXK IMPOCTO XOpoIlla peKjIaMHa
KaMmIaHis, 11e — 6araToCTOPOHHIN TUIaH, BC1 YaCTHHU SKOTO B3a€MOTIOB’ si3aHi. [Lnan
e(EeKTUBHUHN TOJI1, KOJIM BCl HOTO CKJIaJIOB1 YaCTHHU IPAIIOIOTh Pa30M.

Po3rinsitHeMo  HaWTOJOBHINIT — XapaKTEPUCTHKW  MO3UTHBHOTO  IMIJIKY
pectopany <«JKoBre Mopey», NUIIXOM aHali3y CHJIBHHUX CTOpPIH pECTOpaHy.
Hanpukinazn, meHto pecropany. ['onoBHa meta pecropany «’Kosre Mope», e adbu
CTpaBH AMOHCHKOI KyXH1 JOCTaBJISIM €CTETUYHE 1 TaCTPOHOMIYHE Hacojiomy. A
TaKOX, BaXXJIMBO PO3YMITH, 11O SICKpaBl, KPACUBI 1 HATYpaJibH1 KOJIbOPH 30YKYIOTh
aneTuT 1 paayroTh OKO. | Ha choroHIIHIN AeHb B KH€eB] ycmilHO MpamoTh 1Ba
pecropanu mepexi «Kore Mope» - Ha JIHINpoBChKilh HabepexHii, 26]1 1
npocnekti ['epoiB Craninrpana, 8.

Kyxust pecropany, Hacmpai, IPUTATYE CBOECIO MPOCTOTOIO 1 TEHIATBHICTIO.
He cexper, 1110 10 AMOHCHKOI KyXHi JIETKO 3BUKHYTH, 1 OUTbIIE, KPIM IUX IMIHKAPHUX
CTpaB HE 3aX0YEThCA iCTU OuIbllIe HIYOro iHmoro. JlroauHa, 1mo 3ymina BIQIyTH 1
BITYYTU CTPaBH STMOHCHKOI KyxHI B pectopaHni «2KoBre Mope», 3aHypIOETHCS B
HEBHUYEPIIHE KPYroBOPOT CMAKOBUX BIAUYTTIB, IO HE HAOPHUIAIOTh, & XOUETHCA
MOBEPHYTHCS 10 HUX 3HOBY 1 3HOBY. | 116 HE BHIAAKOBO, a/Ke€ OpraHi3M KOXKHOI
JIOJTMHYU BITYYBa€, 10 HOMY MOTPiOHO, 1 3MYIITy€ BUOUPATH TUIBKH SIKICHI 1 KOPHUCHI
TIPOYKTH.

MeHio pecTopaHy — 1€ peTeIbHO CKJIAJCHUN MYTIBHUK IO CBITOBUM
KyJiHapHUM XiTaM. TyT KOXKEH 3Haiijie Te, 1[0 oMYy ChOTOJIHI MO AYyIli, OyJb TO
TpaaMiliiiHa SAMOHChKa KyXHs, BIPTYO3HO BHUKOHAHA TMaHa3iiichbka KJlacMKa Ha
aBTOPCHKUN MaHep ab0 €BPOMENCHKI TaCTPOHOMIUHI KAHOHH. 32 pO3pOOKY MEHIO B
pecropanax «KoBte Mope» BianoBijzae koMmanaa (axiBuiB: medu, TEXHOJIOTH,

MapkeToJsioru. KepiBHUIITBO MepexKi peryIsspHO 3aiyyae (paxiBI[iB AJIsi CTBOPEHHS



54

HOBUX KPEAaTUBHUX MPOMO3MUIIN. 3apa3, Hampukiaa, roctsiMm «KoBToro mops»
MPOIMOHYIOTh MEHIO 3 XITaMH 1TaIWChKOI Ta €BPOMENUCHKOiI KYXOHb 3 aBTOPCHKHX
penenTaMy IMEHUTOTO YKpaiHChKOro med-Kyxaps.

Mento pectopany «KoBre Mope» MpONOHY€E HIOCH CEPEAHE: aBTOPCHKY
KYXHIO BiJ] AyX€ TaJaHOBUTOTO Iieda, HAIlJIEHOTO Ha Te, H00 3 MPOCTUX, YaCTO
BITUM3HSHHUX TOBApiB POOUTH MO-CHPABKHHLOMY IIKaBl CTPaBH, I[IHU SIKMX MOKHA
noOaunTH Ha caiiTi pecropany (https://zheltoemore.com.ua/menu/seti/). Mento mo-
CIIPaBXHbOMY JTUBYE: T1CTh, MPOOYIOUN KOXKHE HOBY CTPABY, BIITOUEHY 32 CMAaKOM,
OpoAyMaHy IO M0Jiayi, BUBIpEHY IO BUKOHAHHIO, PO3YMI€ , 110 BIH MOTPANuB y
YyJI0BUH 3aKiaj, e JIMCHO MIKIYIOThCA PO roctei [47].

B meHnto pecropany «KoBte Mope» ricTe MOXe 00MpaTH CTPaBH 13 KATETOPIi:
rapsiui crpaBu (JIOKIIMHA, PUC Ta CTPaBU, AKI CMa)K€HI Ha TemaHi), CTEUKH 13
TEJSITUHM Ta JIococs, cibac Ha napy, abo Ha TpuUJll, pI3HOMAHITTSA CYIIB TalCHKOI Ta
ATMOHCHKOI KyXHi, J€CepTU, MPUTOTOBIIEHI 3 HIKHOTO KpeM-CUpY, a00 IIOKOJIaIH1
KEKCH. A HANTOJIOBHILIUM B MEHIO AMIOHCHKOTO pecTopany «2KoBte Mopey, € 3BiCHO
X Cylll, camuMi Ta posid. CrerianbHO sl BEIMKUX KOMITaHii Oyl CTBOPEHI CETH
13 PI3HUX POJIB, Kl MOPAIYIOTh YCIX ToCTeM 3akiany. SmoHchbka KyxHs 37100yIa
BEJIMKY MOMYJISIPHICTh Y BChOMY CBITI HE JIMIIIE 3aBSKA BUITYKAHOMY CMaKy CTpas,
ajyie 1 Yepe3 HaJ3BUYAHY KOPHUCTh Ky BOHU HECyThb. MopemnpoykTu, 30aradeHi
MiHEpajaMl Ta > KAPHUMHU  KHUCJIOTaMH, HEOOXIIHHUMH JUIsl  3JI0POBOTO
(yHKLIOHYBaHHSI OpraHi3My. Takox, ICHYIOTh rapsidl pojH, CHEellaJbHO ISl THX
JOJIeH, XTO HE JIIOOUTH cupy puly. 3a SKICTh puOU HA CYIII Ta POJIU BiJIMOBIIAIOThH
KyXapl pecTopaHy, SIKi JyXe BIANOBIJAIbHO O IIbOTO CTaBJIATHCSA 1 PETEIBHO
B1IOUPAOTH TIILKU HAWKPAIIUMA JIOCOCH, TYHEI[h Ta BYTOP.

Jlo cy1ii ceTy MOXYTh BXOJUTH K TPATUIIAHI CYIIl 1 pPOJU Tak 1 ipMoOBi.
®ipMOBI CyIli 1 POy KpiM PHUCY, HOP1 Ta puOU MOXYTh MICTUTH B CKJIaJli OBOYI,
OMJIET, MaliOHE3 Ta 1HII1 BUAM MPOIYKTIB — TYT BCE 3AJIEKUTH B Kyxaps. Cammnmi
— TpaJaulliiiHa 3aKycKa B SIMOHCHKIA KyxHi. [loaioTh cammMi ik arnepuTuB, epes

OCHOBHHUMH CTpPaBaAMH.
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Came camuMi JIOMOMOKE BaM OLIIHUTH CIIPaBXKHIM cMak puOHU, Ta MOBHICTIO
HACOJIOJIUTUCH yCiMa MepeBaraMm SMOHCHKOI KyXHi. ['OoTyloTh cammmi 3 ¢ine
PI3HOMAHITHMX COPTIB PHUOM, SKE HApi3a€ThCSd HEBEIUKUMHU IIIMATOYKAMH Ta
TPAAUIIIITHO TIOJIA€THCSA 3 JAHKOHOM (Pi13HOBUJ PEIBKH), COEBHM COYCOM, Bacall Ta
iMOupeM. CBSATUM [UIsl KHUTENIB KpaiHW, J€ CXOAWTHh COHIIE, € 1 caM IMpoIecC
NPUTOTYBaHHS 1Ki. BHKOpHUCTaHHS aBTOMAaTH30BAaHOTO OOJAAHAHHS TYT HE
[IaHYI0Th. TpaauiiiiHl CTpaBH TMOBHHHI OyTH BUTOTOBIIEHI pyKamH MaiicTpa 1
calyMi He € BUKIIOUEHHSIM. PO3TIITHEMO HEBETMYKY YaCTHHY MEHIO, SIKE TIOBHICTh

XapakTepu3ye MeHIo pectopany «Koste Mopey, npejcraBieHe y Taou. 2.3.

Tabnuya 2.3
Memnro pecropany «2Koste Mope»
Ne Kamezopis Hasea Onuc
1 Cem “/paxon” | Bin cknadaemucsi 3 mpbox 6udis poiis — “3onomuii
opaxon”, ‘“3enenuii Opaxon” ma “Yepseonuii

opakor”. ILleii cywi cem € ynobrenyem cepeo

NOYIHOBYBAUI8 HACUUEHUX MA NIKAHMHUX

Cemu CMAKOBUX NOEOHAHD.
2 Cem Bin cknaoaemoca 3 mpoox 6uoie Hetimosipto
“Dinadenvghia” | HidHCHUX pONIB, 0 CKAAOY KOHCHO2O0 3 SIKUX 8XOOUMb

M axuti cup “Dinadenvhin’.

3 «Yio» cem Bin cknaoaemoca 3 yomupvox ponis: 3an cywi

Maxki, KyHcetl gpinadenvis, opacon maxi ma KyHceu

IKypa Maxi

4 Cywi ma 3 gyepem Tpaouyiini cywi s61310mes co60i0 2pyOOUKY pUucy,
cauumi 3 xiawi 3anpasneHo20 pPUcOBUM OYMOM, 31 WUMAMOYKOM
3 nococem pubU 36epxy, MAKOHC MONCYMb MAMUYUTIHOPUYHY
(konuenum) Gdopmy i Oymu 3a20pHYMUMU 8 HOPI — JUCHSL
3 mynyem yep8oHUx Mopcvkux eodopocmeti. Cawumi ye
3 epebinyem HapizKka ceixcoi pudu , AKA BUKIAOAEMbCA HA YYMY
3 ixporo —  OaUKOH, O0CIpOK ma MOpPKEY, Hapi3any

3 oxynem ManenbKUMU CKUOKaMU.

3 kpegemroro
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5 Ponu « Caxe Hartinonynapuivuumu 3 Hux no npasy ModCHa
Dinadenviay | nazeamu “@inadenvehin’ i “Kanipopnisn”. I3 naze
6 «Kynceii 3p0o3yMiNo, w0 enepuie GOHU OYIU BUHALOEH]
Dinadenvhiy | amepuxancoKumMu Kyxapamu, ma O0yiu HaA38aHi HA
7 «Kanigpopnin 3 | yvecmv oxkpemux wmamis. Ocobaugicmio poin
P
aococem, abo “Dinadenvghia” €  O0oodasamHs 8  HbO2O
MYHYeM» OOHOUMEHHO20 8EPUIKOBO20 CUPY, AKUU 68 HAYUHYI
8 «Ipazon Maxiy | noeonyemoca 3 asokaoo, 02ipkom, iKpor i 0eKoau
P
9 «Kaiimo Maxiy | 3e1enoio yuoyneio.
10 «DyKyHiONHCI Pon “Kanighopnin” 6i0 nouamky mas 6 Hauunyi
Maxi» M’sico Kpaba ma asokaodo, aie yina maxkoi cmpasu
11 «Kimami Maxiy | 0ocums sucoka. 3apa3z kpabose m'saco 8 Hbomy
12 «lenenuii Modxce Oymu 3amiHeHe pISHUMU UOAMU PUOU.
Jlpakomy Takoore 6 MeHIO MOXMCHA nObAYUMU NONYIAPHI
- euou ponig ax ‘“3onomuti Opaxon”, ‘“Yepeonuii
13 «3onomuii
opakorn”, “3enenuil opaxon”, “Vuaei” ma ecima
Jpaxony
- - n06aeni menai ponu. [ysce paoumo ckyumyeamu
14 QDipmosuil pon % P Ayacep YUty
Haw gipmosuti pon “JKosme mope”.
«Kosme Mope» Pip p P
15 Tennuii pon
«Kanmau Maxki»
16 Tennuit pon «Kani
opaecon Maxiy
17 Tennuit pon «Kine
Maki»
18 3axycku «I3ymi Cnpine Obcmadicenuti  pon 3 OKYHeM, CUpoMm ma
Pony WNUHAMOM. Pon 3 MOHKO20 micma
06CMaiCyeEMbCsi 00 XPYCMKOIL CKOPUHKUL.
19 «Topi Popy» L[5 3axycka aenae coboio pyremuxu 3 KypKoro,
cupom, 1ykom ma epubamu. Ilooaemuvca 3 kucno-
CoN0OKUM coycom. [lyace nodcuena cmpasa.
20 «Csaxe Hlucy» | Xonooua zaxycka iz 10cocs, o2ipka ma yKa,

3anpaeilernoco cocmpum coyCcom.
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21 Cynu «Topi pameny | Le € anoncovKkul cyn 3 10KUWUHOK PAMEH I M SCOM.
Tpaouyitino yeu cyn 20myemuvcs 3i CBUHUHOIO, aAlle
YaACmMo MOACHA 3yCMPimu pameH 3 KypKoro.
22 «Csaxe maosykoy | Lle € mpaouyitinuil INOHCLKULL CYN 3 10COCEM,
PUCOM, 8000POCMAMU HOPI, pUOHUM OYIbUOHOM,
KVHIICYMOM I COEBUM COYCOM.
23 Mico cyn B cyn 6xooums nacma mico, wo comyemucs 3
coegux 600i8, cupy mogy, pubrnozo OyIvUOH ma
MOPCbKUX 8000pocmell
24 lapsui Kpesemxku ¢ Kpesemxku, cmaowceni 3 o6ouamu 6 ycmpuunomy
cmpasu YCMPU4HOMY coyci.
coyci
25 «Axipy Canmaii | Kauuna epyoxa, cmadicena Ha menaui pazom i3
Axkiy A0IYKAMU, KOpuyero ma JiyKom.
26 Taxan Cumadcenutt puc 3 ogouamu. Ha ubIip 3 KypKow ma
2opiwKamy,  MeIAmuHol  ma — YACHUKOM,
MOpenpooOyKmamu ma YacHUKOM.
27 Jlokwuna i3 Cmauna cknsna (pucosa 10KWUHA) 3 PisHUM
CBUHUHOITO, M’SICOM Ma 0804AMU.
Kpeeemkamu ma
KYpKOI0,
SAN0BUUUHOIO,
KAyKo10
28 Hecepmu Moposzueo ma | Ha eubip: eaninone, woxkonaoune, ghicmawikoae,
copbem & seneHull  4au, Jicosa  A200d,  MAIUHOGE,
acopmumenmi | aneabCuHose.
29 Lllokonaonuii Cumaunuii  wokonaonui  decepm —  (OHOAH,
Myc no0aEmMvCsl pazom i3 MOPO3UBOM 3e/leHUL Yall ma i3
YUM NOEOHAHHAM OONOMA2AE AKHAUKpAUle
8IOYYymMU CMAK.
30 Meoosux Dipmosuii medosux pecmopany «Kosme Mope»
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31 Jumsue @ine nococs abo | CneyianbHo O0J11 MANEHbKUX 20CMell pecmopauy
Mentro Kypsiua komnema | «Kosme Mope» 6y10 cmeopero oumsaue menio, oe
Ha napy 8 AKOCMI OCHOBHOI CcmMpasu OAmMbKU MONCYMb

oopamu Kypauy komiemy, abo @inre nococs Ha
napy ma eapHip Ha 6udip: JOKWUHA abo

KapmonJjisiHne niope.

32 Kypsiuuii 6ynvorn | Cumaunuii 6y160H4UK 015 Oimetl i3 TOKUUHU,
MOPKBU NepeneiuHux seyb, Gpukaoerbox ma

nocunaemsvcs YKponom.

33 Conooxuiti pon Bin  cxnadaemovca i3 cgivcux @pykmis:  Kisi,
amamac, NONYHUYSL ma M’AK020 Ccupy, Nomim
3aKPYHYEMBCSL Y POI Ma OIMKU CMAKYIONb

HaucmauHiwuil decepm.

xepeno: CKJIQJICHO aBTOPOM, 3T1JIHO JTAHUX i AMPUEMCTBA

(https://zheltoemore.com.ua/restorany/)

Sk Bxe Oylio 3a3HAYEHO, TACTPOHOMIYHA KOHIEMIliS PECTOpaHy — Iie
TpaaMiliiiHa SMOHChKA KYyXHs, IaHa3liicbka KJacMKa Ha aBTOPCHKHUI MaHep,
€BPOIEUCHKI FTaCTPOHOMIYHI KaHOHHU.

[logo kaptu Oapy, TO BOHA pajaye TOCTEeH 3aKjiaay PpPI3HOMAHITHICTIO:
TpaAuIlIiHI SMOHCHKI HAmoi, JAOMAallHI BHUHA, IIUPOKUWA BHUOIp CXIAHUX 4YaiB,
KJIACUYHUX 1 aBTOPCHKUX KOKTEMIIIB. A THM, XTO BBa)XKa€ 3a Kpalie 0e3aaKoroibH1
Haroi, 0€3CyMHIBHO, MPHUIIAIyTh M0 AYII JOMAIHI JIUMOHAAW. A ISl THUX, XTO
BiJlac TepeBary MIOCh MIIHIIIE, MpPEICTaBieHa BHUHHA KapTa, A€ CIPaBXkKHI
MOI[IHOBYBAYl MOXKYTh HACOJIOJIUTHUCS BEJIMUYE3HIUM BUOOPOM QJIKOTOJIBHUX HAIOIB.

HactynHuM KpokOM [Isi aHadi3y XapaKTEpPUCTUKU MO3WTHUBHOIO IMIIKY
pectopany <« KoBte Mope» 1e Te, 1m0 peKiIamMHI 3acO0M Ta 30BHINIHIN CTHIIb
pectopany «>KoBTe Mope» po3BUHYTI Ha BeJMKOMY piBHI. Pexnamui 3acobu mgyxke
BIJIMBAIOTH HA (POPMYBAHHS IMIJIXKY MIANPUEMCTBA, OTOXK JUPEKTOP PECTOPaHY
«KoBTe Mope» 3 BIIOBIJATBHICTIO JI0 IIOTO MOCTABUIIACH Ta CTBOPUJIA LTy HU3KY
naptHepcTBa. OTox, Pectopan «Kote Mope» mae 6arato mapTHepiB, sKi 3aTI00KH

pPEeKJIaMYIOTh 1LI€H 3aKJIaJl 1 HaJIaloTh MTOBHY 1H(QOpMAIIito:
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- Uber Eats [48];

- Glovo [49];

- Menu.ua [50];

- Paxema [51];

- Dabpura Jlosnvrocmi [52],
- Telegram Chat Bot [53];

Yepe3 1mi mporpamMu TICTh MOXKE 3a0pOHIOBATH CTOJUK Ta 3aMOBUTH
3aMOBJICHHSI 3 00010, 200 JOCTaBKY, MOBHICTIO 03HAHOMUBILIKCH 3 MEHIO PECTOPaHY
«KoBte Mope», 1liHaMH, IHTPEJIEHTAMH Ta Baroko CTPaB.

OTxe, mpoaHai3yBaBUIM CTaH MO3UTHBHOIO IMIIXKY pecrtopanHy «KoBre
Mope», MOXHa 3a3HAYUTH, MO IHTEP €p HAa BHCOKOMY pIiBHI, 3 HEJABHILIUM
PEMOHTOM Ta AUTSYOO KIMHATOO, JIOKALI1s 01715 )KUTIOBUX IOMIBOK, Ta O(ICIB OTOXK
rocTi MOXKYTh OTPUMYBATH HACOJIOIy Y PECTOpaHi, SIK 13 CIM €10, TaK 1 3 AUIOBUMH
napTHEpaMH Ha JUIO0BiM 3ycTpiul. HacTynHe, mo ciij 3a3Ha4uTH, L€ BEIUKE Ta
PI3HOMAaHITHE MEHIO PECTOPaHy, sIKe BKIIIOYAE B ce€0e 1Ty HU3KY CYIII, CallliMi Ta
pOJIIB 13 PI3HUM COCTaBOM, CMayHl Ta rapsidi Cymu, rapsdi CTpaBH, 3aKyCKU Ta
neceptu. Hanmani, Ha Hamly JyMKy, Taka BeJIMKa KUIbKICTh MapTHEPIB JIO3BOJISIE
MOIIKPIOBATH 1H(POPMAIIIIO TIPO PECTOPaH Y BEIMKHUX 00CsTaXx.

binbmr toro, Ha Hamry aymKy, pectopan «KoBre Mope» mMae BUCOKOSKICHE
00CITyroByBaHHs. AJI’)K€ peCTOPAaHHOMY CEpBICY HAJIEKUTh HaWBaXKJIMBIIIA POJIb —
1[€ 3pYYHICTb 1 MPUEMHI BIJUYTTS TOCTEH 1 peCTOpaH aye JoOpe CIpaBiseThCs 13
miero 3amadero. He mokHa 3abyBaTu Tpo Te, IO OOCIyrOBYBaHHSI ITOBHHHO
MMOYMHATHCS BIJ MPUHHATTS 3aMOBJICHHS JI0 ABEpel rocteil. 3apa3, pecTopaH Mae
MOXJIMBICTh O(OPMIIIOBATH TIIBKH JOCTABKY, TOMY OOCIYTOBYIOUHN MEpCOHAI
pecTopaHy MOBHUHEH OyTH B IOCTaTHIM Mipl 0013HAHHI B TOMY, SIK 3aJTy4YUTH TOCTS,
IPOBOJUTHU CHUIKYBAaHHS 3 HUM, a0W MOTIM MO 3aBEPIICHHIO KapaHTUHY Ta OLIbIII
CHPUATIMBUX €KOHOMIYHUX YMOBAaX, Ii TOCTI, SIKI 3aMOBJISUTM JOJIOMY 1Ky CTaiu
MOCTIHHUMU TOCTSIMU 31y PECTOpPaHy.

JIist miaTpuMaHHA TO3UTUBHOTO IMIIKY pectopany <« Koste Mope»

HEOOX1THO PO3POOUTH TEXHOJOTIUHI KapTH Ta 3alyCTUTH JOCTABKY 370POBOI 1KI.
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Ha namy nymKy, 11e TOi caMuil aCeKT, sSIKOro Ay>Ke HE BUCTAYa€ PECTOPAHOBI
11 TOTO, a0u 3aiHATH HaWIepIl MO3HUIIII cepell pecTopaHiB Ha pUHKY. OpraHizaiis
JIOCTaBKMA 3JIOPOBUX CTpaB 1 HamoiB 3 pecropany <«Kore Mope» Oyxe
KOPHCTYBATHUCS BEJIMKOIO MOMYJIAPHICTIO y TOCTEH, a/Ke MOKHA 3alPOBAUTH 1IE Y
auTsAdi cagku Ta odicH, skux gyke 6arato Ha ['epoiB CtamiHrpay, 1€ 3HaXOIUTHCS
pectopaH. Bes crpaBa B ToMy, 1m0 6arato Jitoed He MOXYThb MITH 3 poOOTH B
001THIO TIepEPBY, XTOCh HE BCTUTAE MPUTOTYBATH BIoMa 0011 a00 BeUepro, a AesKi i
Ha JIONOMOTY JIOCTaBKa 3J0pOBOi ki 13 pectopany «Kore Mope». MiHimanbHa
TepMiyHa 0OpoOKa, BIIMOBa BiJ COJIl, BAKOPUCTAHHS TIIbKH CBIKUX IMPOIYKTIB
HOpUINATYTh O CMaKy IIaHyBaJbHHUKAaM 3J0POBOTO CIIOCOOY JKUTTS.

JocraBka Oyzae 3[1MCHIOBATUCS IMIBHJKO 1 omepaTtuBHO. [[ns peamizanmii
JaHOTO 3aXO0Jy, B MEpIIy uepry, HEOoOXiTHO IOOMpAaIfOBaTH CaWT pPEcTOpaHy,
PO3MICTUTA Ha HBOMY aKTyalbHy iH(OpMAaIlilo, a TOTIM NPUAOATH CHUCTEMH
iitkoDelivery (BoHa 103BOJIUTH HAJNArOAUTH POOOTY JOCTABKH 3 MaKCHUMAaIbHOIO
e(eKTUBHICTIO, 3PYUYHICTIO, SIKICTIO 1 MBUAKICTIO) 1 likoDeliveryMan (MoOiumbHUM
JOMATOK I Kyp'€pa CIY»KOW JIOCTaBKM), HAWHATH I JBOX OIEPaTOPIB IS
00poOKM 3asBOK 1 IBOX Kyp €piB-BOA1iB, 3aMOBUTH NEBHY KUIBKICTh KOHTEHWHEPIB
JUISL TIEpEeBE3CHHS I1i€l 310poBoi iKi. Taka mociyra, ik JocTaBKa came 370pPOBHX
CTpaB, npuHece pectopany «Kosre Mope» 101aTKOBU TPUOYTOK.

[Ilo cTocyeTbes Oapy, TO A€sKI BiABIAYyBaul 3 HAMOIB XOTUM O cnpoOyBaTu
KHCHEBI KOKTEHII, cMy3l 1 TpaB’sHi 4ai. Tomy Oylo NpUHHATO pIIIEHHS PO
PO3pOOKY Ta 3ampOBaKEHHS «3JI0POBOI» KapTH Oapy, sika Oyne ckiamarucs 3 4
PI3HMX BUIIB CMY31, KHCHEBUX KOKTEWJIIB Ha OCHOBI Bi/IBapiB TpaB 1 HATypaIbHUX
COKIB, a TaKO CBDKMX COKIB, SIKl paHimie Oyiu MpeAcTaBieHl B MeH0. st 1boro
HEOOXiTHO pO3poOHTH KapTH Oapy 3 JaHWMHU HAMOSMH, JJIS KOKHOTO BKA3aBIIU
HOro KOpHUCHI BIACTUBOCTI 1 EHEPIeTHUYHY I[IHHICTb.

JIist TATpUMKH yBarw 1 3alliKaBJIEHOCTI BIiJIBIyBauiB pECTOpaHy, IS
BCTAHOBIICHHS JTOBIPYMX BITHOCHH 3 KOXXHUM 3 TOCTEH IS CTHUMYJIIOBAHHS [0

YacTOro BiJBIAyBaHHA €(DEKTUBHUM 3aCO00OM € BIPOBAKEHHS B CUCTEMY
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00CITyroByBaHHS rOCTEH 1€ OJIHIET MPOrpamMu JIOSIILHOCTI, OKPIM THX, 1110 PECTOpaH
«Koste Mope» Bxke Mae. Y pecropani «KoBte Mope» Oy1yTh BUKOPUCTOBYBATUCS
HAKOMUYyBaJbHI OOHYCHI KapTH, IO JO3BOJISIIOTh TOCTSAM HAKOMUYyBaTH OOHYCH 3
KOXHOTO 3aMOBJIeHHS B pectopadi (10% 3 KOXHOT cyMH), a MOTIM BUTpaydaTu
HaKonmu4eHi OoHycu B pectopai. Kpim Toro, mani kaptu OyayTh HajaaBaTu
iMeHUHHHUKaM 3HIKKY 30% , a He 25% Ha Bci no3wuiii MeHto. J{7s1 peanizariii JaHOTo
3axoqy Oynae moTpioHO 3aMoBUTH S50 TIJIACTUKOBUX KapT 3 1HAMBIAyaJTbHUM
IU3aiHOM, TTOPSIKOBUM HOMEPOM 1 MarHiTHOIO CMYTOIO.
binbm toro, Ha wHamy nymKy, Jni€BUM CIOCOOOM OIIIHKH TO3UTUBHOTO
iMiky € SWOT - anainiz. SWOT o3Hauae cuibHi, cliabKi CTOPOHH, MOKIJIMBOCTI Ta
3arposu, 1 Tomy SWOT - anami3 - 11e MeTO/1 OLIHKH [TUX YOTHPHOX acTeKTiB Oi3HECY.
®okycyBanHs SWOT-ananizy Ha KOHKPETHOMY CETMEHTI 3a0€31eUnTh BUSIBICHHS
HalOUIbII BAXKJIMBUX CUJIBHUX 1 CTAOKUX CTOPIH KOMIIaH1i, MOKJIMBOCTEH 13arpo3.
Mosxna BukopuctoByBatd SWOT - aHani3, 100 MakCUMaabHO BUKOPUCTATH
BCE, 1110 Y MIJIPUEMCTBA € 3 HallKpallloo NepeBaroro opraxisailii, aHajabl3yBaTu BCl
cnabKi CTOPOHM PECTOpaHy Ta 3HAWTH 3axoAu, 100 BUMPABUTU CUTyalliio. [
HIANPUEMCTBO MOXE 3HU3UTH IIAHCHM Ha HEBAaudy, 3pO3YMIBIIM, YOrO BaM HE
BHUCTAYa€, 1 YCYHYTH HEOC3MEKH, sIKI B IHIIOMY BHIIAQIKy MOTJIM O 3HEHaIlbKa
3axonutu mianpueMcTBo. Posrimsuemo SWOT - anani3 pecropany «Koste Mope»

y Tabm. 2.4.

Tabnuys 2.4
SWOT - anani3 pecropany «2KoBte Mope»
Cunoni cmoponu: Moowcnueocmi:
- Micye po3mauLy8anH:A, - BUKOPUCMAHHS HOBIMHIX MEXHON02IU
-inmep'ep ma menio; 8UpoOHUYMEa;
-hinancosa cmitikicmo, - ni0BUWeHHSI NPOGhECIOHANIZMY NePCOHATLY,
- 30amHicmb YilbOBUX CRONCUBAYUIB; - PO3UIUPEHHS MEePedACT;
- mpaouyis 6UCOKOI AKOCcmi, 00CY208Y8AHHA | - pO3POOIEHA cCUCmeMd HABYAHHS HOBUX
I 20cmuHHOCMI CniBpOOIMHUKIE.
- NONIMUKA CMUMYIHO8AHHS NPOOAXCIE |
NpoOCYBAaHHS MOBapy.
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Cnabxi cmoponu:

3acpo3su:

- BIOCYMHICMb HOBUX MEXHON02Tl

NpUSOMYBAHHSL IICI;

- cepgic 00Cny208)8aHH S

- npUOYMOK, AKUI He 3A0080JILHAE 6IACHUKA, | - NOABA HOBUX KOHKYDEHMI8,

- gIOCymHicmb MOMuUayii nepcoHany, wo - 3pocmaroyuli KOHKYPEHMHU Muck.

xapakmepu3sye c1abKull xapakxmep KepieHuKa.

- CE30HHICMb,

- 3MiHa nompeb i cmaky eocmell;

JI>kepero: CKi1aieHO aBTOPOM Ha OCHOBI JIAaHUX ITiIITPHEMCTBA

SWOT-anaini3 103B0JIsI€ BA3HAYUTH TPUUYUHUA €PEKTUBHOI a00 Hee(heKTUBHOI

pobotu pectopany <«OKoBroro Mops» , 1€ CTHCIMH aHali3 MapKETHHTOBOL

iH(dopMaIli Ha MiJICTaBl SIKOTO POOUTHCS BUCHOBOK IPO T€, B SIKOMY HAIpPSIMKY

oprasizailisi IOBUHHA PO3BUBATHU CBI1i O13HEC 1 B KIHIIEBOMY IMiICYMKY BU3HAYA€THCSA

PO3IOJIII PECYPCIB [0 CErMEHTAaX.

Jlami B JOCHIJIPKEHHI HAaBEAEMO pe3yJbTaTH, MPOBEACHOrO HAaMU aHajizy

MKy pectopany «KoBte Mopey». O1iHKa MO3UTHUBHOTO IMIJKY 3A1MCHIOBasIacs

NUIIXOM onuTyBaHHs roctedt «JKoBroro Mopsi», mapTHepiB mo 0i3Hecy, Ta

npamiBHUKIB Qipmu.. KiabKiCTh peCIOHAEHTIB, K1 MPEACTABISIIOTH JaH! €KCIEPTHI

IPYNH CHPUUHATTSA, cTaHOBWIM Big 15 mo 20 oci6. Pesynpraté mociipKeHHS

3HAUIILTN CBOE BiAOOpakeHHs y Tabi. 2.5.

Tabnuys 2.5
OuiHka NoOKa3HMKIB MO3UTHBHOIO IMiTKy pectopany «Koste Mope»
No [Toka3HUKH IMITKY Omigka
1 BayTtpimmHii imimk IMixk  pecTopaHy, IIO CKJIQJa€TbCsi Yy  IEpPCOHANY,
pecTopany CIIPUATINBUI, B CHITy: BOHH MalOTh HE 30BCIM HaIaro/HKeHy

CUCTEeMY MaTepialbHOTO 1 MOpPAIBHOTO CTUMYJIOBAaHHS
CHIBpOOITHHUKIB, aje€ MalTh TO3UTUBHY  COI[laTbHO-
MICUXOJIOTTYHY aTMoc(epy B KOJIEKTHBI Ta 3a/10BOJIEHI CBOEIO

pob6oToro
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IIpooosoic. maoban. 2.5

Imimx  pectopany y roctell (OpMYyeTbCS HE JIOCHUTh
MO3UTHBHUH, a cnabo BHpPaKEHWH, B CHIIy: HE MLIJIKOM
PO3KpYyYEHa CUCTEMa HOBITHIX, IOMYJIIPHUX TEXHOJIOT1i; HE

MTOBHICTIO 337J0BOJICHI CEPBICOM OOCITyTrOBYBAHHSI.

Bci sikocTi 1 0COOMMBOCTI 0COOMCTOCTI KEPIBHUKA PECTOPAHY
YTBOPIOIOTh €IMHUI TOPTPET HOro o0pasy, CTBOPIOIOTH
MO3UTUBHUN IMIJDK TIepmioi ocobu pecropany «Kosre
Mope». Kepyrouu pectopanom, AUpEKTOp, MEPII 3a BCe,

HaMara€TbCs AO0CATTH IIOCTAaBJIICHUX uineﬁ.

VaBnenHss maptHepiB mpo pecropaH <« Koste Mope»
Y3TO/KY€ETHCSI 3 TIO3UTUBHUM IMIJKOM, IO TOSICHIOETHCS
BEJIMKOIO KUIBKICTIO iH(OpMaIlii mpo pecTopaH, IecATh POKiB

Ha PUHKY IIOCIIYT Ta l"apHI/Iﬁ ABTOPUTCT.

ConiaqbHUN MK PECTOPAH BUPAKEHUN ITOMIPEHO, ITUPOKa
IPOMAJICHKICTh 0013HAHA JIMIIIE PO JESKI CTpaTeTivHI il Ta

aKri.

2 Imix pecropany y
rocrei

3 IMimk mepiioro Jimist

4 BizHnec iMimx
pecTopany

5 ComlanpHui IM1IK

6 Bizyansauit imimx
pecTopany

Bizyanphuii imMipxk pecropany <«2Kosre Mope» aocuTh
MO3UTUBHUM, 1 BIH BIZOOpaXXa€Tbcd YYyAOBUM MicCLEM
pO3TallyBaHH, HEIl01aBHIM PEMOHTOM, TapHUM 1HTEP €pOM

Ta 4y70BOIO aTMOc(heporo.

JIxepeno: CKIaJeHO Ha OCHOBI JOCIIKEHb aBTOPA

Koopaunyrouoi MeTor0 iMIJDKY MIAMPUEMCTBA TOBUHHO OyTH MOBHE 1 TiAHE

BIJINOBIJIHICTh CBOEMY PE€AJbHO ICHYIOUOMY 00pasy, MpH LbOMY MaTH MOTEHIa,

JUI. KOr0 MOAAIBIIOTO PO3BUTKY. BUX0as4un 3 1[pbOro, MOKHA apryMEHTYBaTH, 110

ChOTOAHI 0OpOTHOa MK KOHKYPEHTAMH BIJIOYBAETHCS HE CTUIBKM MIX PI3HUMHU

BHUJIaMH BHPOOIB 1 TPOMYKTIB, CKUIBKA MDK iX IMIDKaMH, HE3BaKAIOUU Ha

IICHTUYHICTh CIEKTPIB MOCIYr a00 TOBapiB, IO MPOIMOHYIOTHCA PI3ZHUMU

BUPOOHUKAMU.

OpHouacHO 3a MIJACYMKaMU OMUTYBAHHS €KCIIEPTIB OTPUMaHa, K OIHKA

pealbHUX MOKAa3HUKIB MO3UTHBHOTO IMIIKY pecrtopany <«KoBte Mopey», Tak 1

OLIIHKA «/I3€PKAJIBLHOT0» IMIJIXKY, 1110 BUPAXKAE YSIBIICHHS KEPIBHUKA PECTOPAHY MPO
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MO3UTUBHUN 1IMIK MIAIPUEMCTBA, 110 € MpeacTaBieHe Ha puc. 2.3. OrmiHka

BapitoeThes Big 1 10 10, ne 1 — HaliHmK4nii pe3yapTaT, a 10 — HalBUIIHiA.

BryTpimHi# iMiTK pecTopany _:I
Imix pecropany y rocrei ] |
Imix mepmioro ML pecTopany —:I
bi3zHec iMix pecTopany _:I
ComianbHul IMIJK PECTOPaHy I |

BizyanpHuii iMimk pecTopany _:I 8

A 0O © v N

Puc. 2.3. Oninka mo3uTHUBHOTO IMIIKY pecTopany «2Koste Mope»

Jlxepeno: CkiIaJeHO Ha OCHOBI AOCTIHKEHHS aBTOpa
3a miicyMKaMHu aHalli3y JIsJIbHOCTI pecTopany «2KoBTe Mope» 1o cTBOpEHH!O
MO3UTHUBHOIO IMIJIKY TPUXOJUMO IO BUCHOBKY, 10 A1SUIBHICTh B JAHOMY HANPAMKY
KEPIBHUIITBOM 1 IIpaIliBHUKaAMHU PECTOpPaHy BEACThCS, aje 1€ € 3HAaYH1 HeAoiKu. B
oprasizailii Majio 1 He CHCTEMaTH4YHO MPOBOJAUTHCS MAPKETUHIOBA AISUIBHICTD 1 HE
PO BC1 CTpATEriyHi 11l TOCTl 3Hat0Th. B xoa1 aHamizy Oynu BUsBIEHI (akTu, sKi
HAJAI0Th HECTIPUSATIMBUHN BIUIMB Ha IMIJIK PECTOpaHy, a caMe:
-B PECTOpPaHI BIJICYTHE SIKICHE OOCITYTOBYBaHHS;
-B pECTOpPaH1 HE B MOBHII Mipl BUKOPUCTOBYIOTHCSI MOKIIMBOCTI BUKOPUCTAHHS
HOBITHIX TEXHOJIOT1i;
- B pE€CTOpaHi BIICYTHICTb SKICHOTO MOTHBYBAaHHS NIEPCOHATY
KomrmekcHuii anami3 iMijiKy pectopany «2KoBte Mope» H03BOJIMB BUSIBUTH
BaYKJIMBI HEJTOJIKY 1 yIYILIEHHS B IMIZP)KEBOMY BUPIIIEHHI PECTOPaHy, Ha JIKBIAAIII0
AKUX OyJie 3aIpOMOHOBAHO CBIil CIIMCOK 3aXO/IiB.
[ToriepenHi BUCHOBKH, I110JI0 C(OPMOBAHOTO, Ha CHLOTOJHIIIHIA MOMEHT,
MO3UTUBHOTO IMIJKY pecTopany «Kote Mope»:
- KOpHOpaTUBHHUU IMIIK pectopany «KoBte Mope» B OCHOBHOMY Majo
BiJIMOBIAa€ Mo3uTUBHOMY. Ilormsiau nupekTopa pecropaHy Oe3mocepeaHbo

PO PECTOPAH 3a PI3HUMHU MOKA3HUKAMU B1IOOPAKAIOTH HOTO MPEACTaBICHHS
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HU3KUA TPOOJEM B «POKEBOMY» CBITJII (HE3Ba)Kalouu Ha Te, IO 3HAYHA
YacTMHAa  MiJICYMKOBUX  OILIHOK 32  CTPYKTYPHHUMH  €JIEMEHTaMu
KOPIIOPATUBHOI'O IMIJI)KY Y KEPIBHHUIITBA PECTOPAHY Ta I1HIIKUX PECIIOH/ICHTIB
CITIBIAJAIOTh).

- yrocrtel pectopany GaKTUIHO BIFCYTHI SICHI 1 YITKI YSIBJI€HHS PO L1 1 Micii
pecTopaHy, SKICTb CEpBICY, LI0 HAJaeTbca He crpuse G(OpMyBaHHIO
MMO3UTHUBHOTO IMIJIKY PECTOpaHy.

- CHiBpOOITHUKU pEeCTOpaHy, Tak Yd 1HAKIIE, 3a/I0BOJIEHI 3apO0iTHOIO IIJIaTOIO,
HEMa€e CUCTEMH CTUMYJIIOBaHHS MEPCOHATY PECTOpaHy, OTKE CIIiJ 3a3HaYUTH
HU3BKUAW pIBEHb I1H(QOpPMALIKHOI IMyOJIYHOCTI KEpIBHUUTBA, JOHECEHHS
I[IHHOCTEH 1 MicC1i TOTEJIO 0 MPAaIliBHUKIB

OngHuM 13 €JeMEHTIB MIATPUMAHHA MO3UTUBHOIO IMIIKY € MiATPUMAaHHSA
MOTHBAIII Ta XOpomIioi aTMocdepr MepCcoHaATy Ha MiAMPUEMCTBI, 3a JTOMOMOTOIO
KJIFOUOBHUX MOKA3HUKIB ePEeKTUBHOCTI (6i0 awnen. key performance indicators, KPI).
KirouoBi moOKa3HUKM €QEKTUBHOCTI — 1€ OI[IHOYHA METOJMKa OpraHi3allii,
cupsiMoBaHa Ha (OPMYBaHHS TOKA3HMKIB, IO CIPHUAIOTH JOCATHEHHIO IIUJICH.
3actocyBannsa KPI no3Bosisie opranizaiii OIiHUTA HE TUIBKH CBOE€ CTAHOBUIIE Ha
PUHKY, ajieé 1 PO3TJISIHYyTH BHYTPIIIHI MEXaHI3MHM JisibHOCTI. Llelt TepMin Oyio
sanpoBamkeHo Ilitepom  pykepom [2]. Iligm KIOYOBHMH  TMOKa3HHKAMH
edextuBHOCTI (KPI) Haituacriiie po3yMitOTh IHCTPYMEHTH, 11O CIIPUSIOTH IKICHOMY
1 KITbKICHOMY BHUMIPIOBaHHIO TIOCTaBICHUX ITjieil. Komu mpuitHATHI MOKa3HUK He
BIJIMOBIAA€ MOCTABJICHUM IIUISIM, TO 1 BUKOPHCTOBYBAaTH MOro0 HEMae moTpeou. Y
ObOMY TIOJIITA€ OJUH 3 OCHOBHHUX MPUHIIMIIB, SIKI TOTPIOHO PO3YMITH ISt

3actocyBaHHs KPI.
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BucHoBkHM 10 po3aiiay 2

VY BHUCHOBKY JI0 Ipyroro po3JuTy JUIJIOMHOI pOOOTH HEOOX1THO 3a3HAYUTH
MOJIOKEHHSI pecTopaHHOro OizHecy B VYKpaiHi Hapa3i. HemaneHbky dYacTky
1HBECTYBaHHS Y PECTOpaHHHMI O13HEC B HaIIl KpaiHi 3aMarOTh 1HO3EMIIl, SKUM
Ay>K€ BUTIHO 1HBECTYBaTH y IIei Oi3HEC, TOMY 3 iX MOMIYYIO BiJIKPUBAETHCS IIIE
OisbIIe 1 OLIbINE 3aKJIAJiB 3 KOXKHUM JTHEM, aJI’Ke 1HBECTHIIII B pecTOpaHHUI O13HEC
€ Ha Oy/Ib-sIKUi raMaHellb. BITKpUTH MalleHbKY KaB’IpHIO MOKHA 13 IEK1JIbKa TUCSIY
JI0JIapiB a , BEJIMKUH PECTOpaH — 3a KiJIbKa MUTbHOHIB TPUBEHb.

Bigomuii ¢akT iroasm, K1 MpaloTk Y ik cdepi, 110 B nepimii pik podoTu
3akpuBaeThcsi Omu3bko 40% pectopaniB 1 kade. lle BinOyBaeTbcsi TOMAI, KOJIH
aJMIHICTpaIlisl HE Brajajia 3 KOHIEIMIIE€, HE 3HAUIIIM MOTEHIIMHOrO CIOXKKBaya,
HEMpaBWIHLHO BUOpad Miclie JJisi Oi13Hecy a0o HempaBWUJIBLHO 1€ Oi3HeC Bemu.
He3Baxaroun Ha 30BHIIIHIO JIETKICTh, PECTOPAHHUN OI13HEC BUMArae Cepiro3HHX 1
HYJHHUX PO3AYMIB, 1[0 MAlOTh Oarato miJBOJHUX KAMEHIB 1 CKElb.

O06’€eKTOM IUIIIIOMHOT pOOOTH CTaB BUILIYKaHUI peCTOpaH SIMOHCHKOT KyXHI
«Koste Mope» 3a anpecoro ['epoiB Craminrpagy 8, kopmyc 6. Ile Mepexa
pEecTopaHiB, sIKa 3HAXOAMWTHCS Ha PUHKY Bke Ounbine 10 pokiB 1 HE mepectae
pagyBaTH CBOIMH CMayHUMHU CTpaBaMHU, 3aTHIIHOIO aTMOC(eporo Ta SIKICHUM
CEpBICOM.

Ile pecTopan 13 6araTopi4yHOIO ICTOPIEIO POOOTH, KpPAIIUMH KyXapaMu, JesKi
3 HHUX HaBIThb CTOXYBaIUCh B SNoHIi, 1 HAUCBIKIMIUMH MPOIYKTAMH IS
MPUTOTYBaHHS HalicMadHIIIKUX cTpaB. «KoBTe Mope» CllaBUThCS CBOIMH pOJIamMHu 1
CyIIIi, ajJié CMayYHi MPOTO3UIi I CTOJIMYHUX TYpPMaHiB IIUM HE 0OMEKYIOThCS.

Pectopan Mae BUBICKY 13 3a3HAa4YC€HHSIM Ha3BU, 1HGOPMAIIO MPO PEKUM
poGotu. Tun pectopany BkazaHo Ha joiiii iHGopmaiii mpu Bxoi. Kpim Toro, Tak
camo TIpUBeJIeHa KOITis JiIeH31i Ta TenedoHu BCiX HEoOX1JHMX KePiBHUKIB. MeHIO
pecTopaHy — 1€ peTeIbHO CKJIaICHUN MyTIBHUK 110 CBITOBUM KYJIIHAPHUM XiTaM, 1€
KOXKE€H MOJK€ 3HaWTH OO0l MIOCh IO MYIIi: BiJ rapsuux CTpaB (JIOKIIWHA, PUC Ta

CTpaBH, sIKI CMa)K€H1 Ha TEeMaH1), CTEWKH 13 TEJIATUHU Ta JIococsl, cibac Ha mapy,ado
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Ha TpWIi, PI3HOMAHITTA CYyMHiB TaWCbKOi Ta SMOHCHKOI KyXHI JO JIECEPTIB,
MPUTOTOBJICHUX 3 HIXKHOTO KPEM-CUPY, 200 IIOKOIaIHUX KEKCIB.

Ha nHamy nymky, pekiaMmHi 3aco0u JIy»e BIUIMBAIOTh Ha (POpMyBaHHS IMIIHKY
MiAIPUEMCTBA, OTOX AUPEKTOp pecTopany «Koste Mope» BiAMOBIIaIBHO 10 HOTO
MOCTaBWJIACh Ta CTBOpWJIA Ty HU3KY HapTHepcTBa, Takux sik Uber.Eats, Glovo,
Telegram Chat Bot, Pakera, Menu.Ua Ta ®a6puka JlosutbHOCTI. Uepes 111 1oaaTku
roCTl pecTopaHy MOXYTh O3HAMOMHUTHCH 13 MEHIO Ta I[IHAMHU PECTOpaHy, BCiMa
MPOIO3ULIISIMU Ta AKIISIMH, a TTOTIM 3POOUTH 3aMOBJICHHS Ta HACOJIOKYBAaTUCh M
BJIOMa, aJDKE PECTOPaH MPAIllo€ HE TUIBKH JIJIs TOCTEH 3aily, a 1ie i Ha 3aMOBJICHHS
3 cobor0 Ta moctaBky. [lum 3aiimMaeTbcst BT JOCTaBKU, B SIKMM BXOJIATH
ONepaTopu JOCTABKU Ta Kyp €pH.

3a npoBeJIcHUMU JAOCTIHKCHHSAMU (h1IHAHCOBO1 AISUTBHOCTI PECTOPAHy
«Kostoro Mopsi», MoxkHa 3a3HauuTH, 110 y 2018 porii croctepiraeThCsi 3HaYHE
3017BIICHHS MTOKA3HUKIB MPUOYTKY B mopiBHAHHI 3 2017 pokoM, Oinbliie AeTanpHiIe
e Te, o YucThil npudyTok 301abuBes Ha 108083 rpuBeHb, a 1€ 03HAYaE, 10 B
OCHOB1 €()EeKTUBHOTO TUTAHYBAaHHS B PECTOpPaHI JIEKUTh CUCTEMHUN TMIAXII,
3aCHOBaHMI Ha BCEOIYHOMY 1 MOCIIAOBHOMY BUBYEHHI CTaHy MiJIPHEMCTBA, HOTO
BHYTPIIIHBHOTO 1 30BHIIIHHOTO CEPEOBUIIIA.

byno posrimsayro SWOT-ananiz pecropany «Xoste Mope», Ae MoxHa
no0ayuTH, MO CUILHUMU CTOPOHAMHU MIANPUEMCTBA € — MICIIE PO3TAIIyBaHHS,
1HTEp'ep Ta MEHIO, (PIHAHCOBA CTINKICTh, 3JaTHICTh LILJIbOBUX CIIOKUBAY1B, TPAIUIIIS
BHUCOKOi SIKOCTI, OOCIYroBYBaHHS 1 TOCTUHHOCTI, TOJITHKAa CTUMYJIIOBaHHS
POJAXIB 1 TPOCYBAHHS TOBAPY.

A cnaOKuMU CTOPOHAMHM 3a JTOCHIIPKEHHSMH aBTOpa € NpUOYTOK, SIKUM He
3aJI0BOJIbHSIE BJIACHMKA, BIJCYTHICTb HOBUX TEXHOJOTIH NPUTOTYBaHHS 1K,
B1JICYTHICTh MOTHBAIIii IEPCOHAITY, IO XapaKTEePU3YE CIAOKUN XapaKTep KepiBHUKA.
OTxe, HEOOXIMHO 3amodisTH MIpH [JII TOro, abW 3amo0irTh 30epexeHHIO
MO3UTUBHOTO 1IMIJIDKY Ha MIAMPHEMCTBI 3a JOIMOMOIOK BBEJACHHS 3I0POBOI 1XKi,

XapaKTEPUCTHKH CHIIbHHUX Ta CIA0KUX CTOPOHY Ta Metoay MotuBariii KPI's.
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PO3/L1 3. PO3POBJIEHHSA TA PEKOMEHJALII OO
O®OPMYBAHHA I IIIATPUMAHHSA IIOBUTUBHOI'O IMIUKY
PECTOPAHY «KOBTE MOPE»

3.1. HanpsiMKH po3BUTKY MO3UTHBHOIO iMizKy pecTopany «72KoBTe Mope»

Haiinepe 3aBnanus aiig BlacHUKa pectopany «Kosre Mope» - 11e nmomryk
peaibHOT MOXJIMBOCTI MMiTHECTH BiJBiyBadaM OCOOJIMBI MOCIYTH, Taki 51 3HMKKH,
MOJAPYHKH, Ta CIICIialbHI MPOIO3HUIIii, Tepea0aunBIIHN iX 0a)kaHHs a00 BIOBUBIIU
Ha MEHTAJIbHOMY P1BHI iX niepeBard. L{i mepeBaru MaroTh OyTH Hapa3l y peCTOpaHHIM
chepi HailpizHoMaHiTHiUMU. [Ilo0 edexTUBHO yIOCKOHANIOBATU  IMIIXK
pecTopaHy, HEOOX1JHO BUBYUTH JIYMKH 1 TYMKH KJIIEHTIB 3 MPUBOJTY MiANPUEMCTBA
1 BUSIBUTH 1X CTaBJICHHS JI0 MAMPUEMCTBA 1 10 CAMHX ITOCTYT. 3aBIASKH BIyMIHBOMY
aHami3y 3'ABUTbCS MOXJIMBICTH 3 YIEBHEHICTIO MPOTHO3YBATH TIOBEIHKY
BIJIBI{yBaYiB 1 IPOTHO3YBATH iX CTaBJEHHS JO Ti€l 4 1HIINOI iHHOBAIII. JIr0AChKUi
(dbakTOp B pPECTOpaHHOMY Oi13HECI MOKU 3aJMINAETHCS OJHUM 3 HaWMBaXITUBIIIUX
KpuTepiiB ycmixy. EdekTuBHO BIUTMBATHU Ha HBOTO JOMOMArarTh HE TUIBKU
JUCLUIUIIHA MEHEKEPIB 1 IOKBAPTAIbHI IPEMii, a il CHCTeMH aBTOMAaTH3allli.

CepBic B pecTopaHi 1i¢ Te, 110 Japy€ MOCHIIOBHICTh AiM MEpCOHAY BIJ
3yCTpidi rocTs 10 MOTo Bixoay 3 3akiany. Croau K BXOIATh MOBEIHKOBI TaTEPHH,
KOMYHIKaI[iliH1 OpIEHTHPHU, HABITh MIMIKa 1kecTH. TyT HEMa€ YITKUX MPaBUJI, BUOIp
IHCTPYMEHTIB 3aJICKUTh Bl O4IKyBaHb MyOJIIKH 1 KOHIIeNIIii 6i3Hecy. UnM piBeHb
pecTopaHy BHUIIE, TUM BHMOTH JI0 SIKOCTI OOCIIyrOBYBaHHS >KOPCTKilIEe, B chepi
B3a€EMOIII 11 CTOCY€EThCS, MEPIII 3a BCE, OMIEPATUBHOCTI pearyBaHHs Ha MOOaKaHHS
1 3aIIUTH TOCTEH, 3arAIbHOIO JOOPO3HUIIUBOCTI.

Ha namy nymky, pecropan «>KoBre Mope» MOBHUHEH MaTH BHUCOKOSIKICHE
0o0cyroByBaHHA. AK€ PECTOPAHHOMY CEPBICY HAJICKUTh HAWBAXKIIUBIIIA POJIb -
e 3pYYHICTh 1 NpueMHI BimuyTTs rocteil. He moxkna 3alyBatu mpo Te, IO
00CITyroByBaHHS TOBUHHO TOYMHATHCS BiJ TPUHHSATTS 3aMOBIICHHS JI0 JBEpeH
rocteid. 3apa3, pecTopaH Ma€ MOXJIUBICTH O(OPMITIOBATH TIIBKU JTIOCTaBKY, TOMY

00CIIyroByHOUYHI IEPCOHA pECTOPaHy MOBUHEH OYTH B IOCTATHIM Mipi 0013HaHMI B
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TOMY, $IK 3aJIy4YUTH TOCTS, MPOBOAUTH CHUIKYBaHHS 3 HUM, abW MOTIM IO
3aBEPIICHHIO KAPAHTHUHY Ta O1IBII CIPUATIMBUX EKOHOMIYHUX YMOBAX, 1Tl TOCTI, SKi
3aMOBJISLIM JOJIOMY 1KY CTaJIM MOCTIMHUMU TOCTSIMU 3aJTy PECTOpaHYy.

['0710BHOI0O METOIO0 TO3UTHMBHOTO IMIJKY pecTopaHy Mae OyTH BMIHHS
HaroJyBaTH CBOiX TOCTeH. AK€ camMe BOHU € IUIBOBOIO ayJIUTOPIEI0 - TI€I0
YaCTHHOIO HACEJICHHs, sika Oy/Ie BiABITyBaTH MIAMIPUEMCTBO PECTOPAHY IICIIS KPU3HU
perymsipHo. | OUTBIIONI0 MipOIO, HE CTIIBKM 3apaayd HACHYCHHS CBOTO OpPraHi3My
>Ker0, CKUTBKHY 3apajii MPUEMHOTO ITPOBEICHHS Yacy.

OxkpiM TOro, 10 OCHOBHUX CTaHAapTiB pectopany «2KoBre Mope» MoxHa
BIJTHECTH: CTAHAAPTH YHUCTOTHU (YUCTOTA 3ally, poOOUYMX 30H IEPCOHAy, BXIJHOI
Ipylu), CTaHJApPTH 30BHIIIHBOIO BUMIISIAY ((popma mepcoHaily, B3yTTs, 3a4iCKH,
PUKpAcH, MAaHIKIOp, MakisiK), CTaHIapTH OOCIyroBYBaHHS TOCTEH (CleHapii
00cIyroByBaHHs, KOH(MDIIIKTHI CUTYyalii, KOMIUIIMEHTH 1 JIOSUIbHICTB, 3yCTPI4 FOCTEN
3 JITbMH, TPOJaxy, poOOTa 3 3amepeyeHHsSMH, 3BOPOTHUM 3B'I30K 3 TOCTEM),
CTaHAapTHU MO/Ia4l CTPaB 1 HAMOIB (IIpaBUiIa BUHOCY CTPaB Ta HAIOiB, KOMILJIIMEHTIB
1 YaCcTyBaHb, Yac MoJaui), CTAHAAPTH CEPBIPOBKHU (10 MPUXOAY TOCTS, MiJ Yac MOro
nepeOyBaHHS, MICIs MPOILAHHSA 3 TOCTSIM, B TIEpepBaxX MIX T0JIa4Y€I0 CTPaB).

dakTopy 30BHIIMIHBOTO 1 BHYTPINIHBOTO CEPENOBUINA BHOCATH CBOI
KOPEKTUBHU B JISJIbHICTh HIANPUEMCTB JAHOTO THUIMY, 1HOJI 3MYIIYIOYH AKTHBHO
O6opoTHcs 3a peHTa0eNIbHICTh, KOHKYPEHTOCTIPOMOXKHICTH 1 TOJIOKEHHS KOMIIaH11 Ha
pUHKY Tociayr xapuyBaHHs. [laHi oOcTaBMHM 3MYNIyIOTh MiANPUEMCTBA
rPOMAJICBKOTO0  XapyyBaHHS IIyKaTH BIAMOBIJHI [UISAXKM ONTUMIZAIli Ta
BJIOCKOHAJICHHSI CBO€ET pOOOTH, TOTPUMYBATHCS TIEBHOT CTpaTerii pO3BUTKY Oi3HECY,
YBaXXHO CTABUTHCS JI0 IISNIBHOCTI KOHKYPEHTIB 1 IEPETBOPIOBATH HEJIONIKHA CBOTO
(YHKI[IOHYBaHHS B KOHKYPEHTHI IlepeBart.

BruiuB ¢akTopiB HEraTMBHO MO3HAYUIIOCS 1 HA TISUTBHOCT1 JJOCHIIKYBaHOTO
pecropaHy, 10 a0 MOIMITOBX /0 MOIIYKY CIOCOO01B MiABUINCHHS €(EeKTUBHOCTI
oprasizaimii mociyr xapdyBaHHA. Ha Hamy 1IymKy, AyXe LIKaBOIO I1JE€I0 €
3ampoBaKEHHS 3I0pOBO1 ki y pecTtopad «Kosre Mopey. OpraHizaiiisi 10CTaBKU

3IOpPOBUX CTpaB 1 HAMoOIB 3 pectopany «’KoBre Mope» Oyae KOpUCTyBaTUCS



70

BEJIMKOIO MOMYJISIPHICTIO Y TOCTEH, aJ[’Ke MOYKHA 3allPOBAJAUTH 11€ Y TIUTAY1 CAIKHU Ta
odicu, skux myxe O6arato Ha ['epoiB CramiHrpany, e HAXOAUTHCS pecTopaH. Bes
cIipaBa B TOMY, III0 0arato Jrojiei He MOXYTh MITH 3 poOOTH B 001IHIO TIEPEPBY,
XTOCh HE BCTUTA€ MPUTOTYBATH BAOMa 0011 ab0 Beuepro, a AesIKi 1 30BCIM HE XOUyTh
BUTpayaTH CBiM JOPOTOLIHHUN 4ac. Y Mii cutTyarii iM NPUXOAUTH Ha JOMOMOTY
J0CTaBKa 37M0poBoi Tki 13 pectopany «OKoBre Mope». MiHimMaapHa TepMivHa
00po0OKa, BiIMOBA BiJ] COJIi, BUKOPUCTAHHS TUIBKU CBIKUX MPOAYKTIB MPUIAAYTh 10
CMaKy IIaHyBaJIbHUKaM 3JI0POBOTO CIIOCOOY >KUTTS.

HocraBka Oyzae 3[1MCHIOBATUCS IMIBHJKO 1 omepatuBHO. [[ns peamizamii
JaHOTO 3aXO0Jy, B IEpIly uepry, HeoOXiJHO JOOIpalfoBaTH CaWT pPEeCTOpaHy,
PO3MICTUTH HAa HBOMY akTyalbHy iH(OpMaIil0, a HOTIM NpUAOATH CHCTEMH
itkoDelivery (BoHa M03BOJIUTH HAJIATOAUTH POOOTY JOCTABKH 3 MaKCHUMAaJIbHOIO
e(hEeKTUBHICTIO, 3PYYHICTIO, SIKICTIO 1 MBUJKICTIO) 1 1ikoDeliveryMan (MoOinbHUN
JOAATOK I Kyp'epa CIyKOW HOCTaBKM), HAWHSATH II€ JBOX OIEPaTOpPIB JIs
00poOKH 3asiBOK 1 ABOX KYyp'€piB-BOIiB, 3aMOBUTH IMEBHY KIUIBKICTh KOHTEHHEPIB
JUISl TIEpEeBE3€HHS 11i€l 3/10poBoi Ki. Taka mociyra, sik JocTaBKa came 370pOBHUX
CTpaB, mpuHece pecTopany «Kosre Mope» noaaTkoBuii MpuOyTOK.

JIisi mATPUMKHM yBard 1 3aIliKaBJICHOCT! BIJIBIyBauiB pECTOpaHy, s
BCTAHOBIICHHSI JTOBIPYMX BITHOCHH 3 KOXXHUM 3 TOCTEH IS CTHUMYJIIOBAHHS [0
4acToro BIJBIlyBaHHA €(QEKTUBHUM 3acO00M € BIPOBAIKEHHS B CHCTEMY
00CITyroByBaHHS TOCTEH 1€ OJIHIET MPOTPaMU JIOSIIBHOCTI, OKPIM THX, 110 PECTOPaH
«Koste Mope» Bxke Mae. Y pectopani «KoBre Mope» OyayTb BUKOPHUCTOBYBATHUCS
HAKOIMUYYyBaJIbHI OOHYCHI KapTH, 10 J03BOJIAIOTh TOCTSIM HAKONMUYYBaTH OOHYCH 3
KOXKHOTO 3aMOBJIeHHS B pectopani (10% 3 KO0XHOT cymMH), a TIOTIM BHUTpayaTH
HaKomuyeHi OoHycu B pectopaHi. KpiM Toro, naHi kapTu OyIayTh HaJaBaTH
iMeHUHHHUKaM 3HIKKY 30% , a He 25% Ha Bcl no3uwii MeHto. /s peanizaiii 7aHoro
3axony Oynae moTpiOHO 3amMoBUTH S50 TMIACTUKOBUX KapT 3 1HAWBIIYyaTbHUM
IU3aiHOM, TOPSAIKOBUM HOMEPOM 1 MarHiTHOIO CMYTOIO.

Ha wnamy nymKy, MOTHBallis TEpPCOHANY € OOHUM 3 HaWBaKIMBIIIMX

MOKA3HMKIB MO3UTUBHOTO IMIIKY pectopany «KoBte Mope». OcHosHi nokasnuxu
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eghexmusrnocmi (KPI) - 11e IOTy>KHUN IHCTPYMEHT JJI1 pOOOTO/IaBIlIB, KOJIM CIIpaBa
CTOCYETbCS CTBOPEHHS pPOOOYOro CcepeloBHIlla, IO CHOpHUsSE MOTHBAIl Ta
MParHeHHIO TpPAalIBHUKIB. SIKIIO BOHU MNpaBWibHO BrpoBamxeHi, KPI MoxyTh
JIOTIOMOTTH TIPalliBHUKAM BiTIyTH ceOe OUTbIIT MOTUBOBAHUMU, YITKO OKPECIUBIIN
IIJT Ta TO3BOJISIOUM TMpaIliBHUKAM Oa4uTH CBil mporpec y Aocsraytomy. Lle moxe
JaTU TpalliBHUKAM BITYYTH KOHTPOJIb HAJl CBOEID POOOTOI0 Ta CIIOHYKAaTUME iX
CTSXHUTH 3a BJIACHOIO poOoTOIO [54].

binbuie Toro, me TakoXX MOKe JOMOMOITH MOKa3aTH MpalliBHUKaM BILUIUB,
AKUW BOHU MAlOTh Ha KOMIIaHil0 B IuioMy. [ligBoasuM miACYyMOK, ISl METOJUKA
3a0X04y€e poOOTy B KOMaHJI MIX MpalliBHUKAaMHU Ta CTBOPIOE 3aXOIUIEHE poboue
cepenosuile. Cucremu KPI MoXyTh TONOMOITH MpaliBHUKAM TOYHO BU3HAUMTH,
0 BiJ HUX YeKa€, OKPECIMBIIM KOHKPETHI Iimi Ta o0oB'si3ku. Lle mMoxkHa

pO3TJsIHYTH Ha puc. 3.1.

Meaningful

Strategic
direction

Strategic
positioning

Puc. 3.1. OcnoBHi noka3uuku epexkruBHocTi, KPI.

Jxepeno: «Communication. Relations. Management No.2.», V. Litvinova, D. Demanghon, A.

Gawronska, V. Ivanova, M. Samarakoon, S. Misiak, 2019, p. 52»., (lomatox B).

Jlnst modaTky IUPEKTOpY CIiJ MaMm’sTaTd, 0 Momueayis - 1€ TpocTa
PUHKOBA TEXHOJIOTs, ajleé JOCUTh MOTY>KHA, 1100 3MIHUTH MO3ULII0 KOMIaHIi Ha
PHHKY 1 HE Ma€ 40roCch YHIBEpPCaJIbHOTIO.

Ile o3Havae, 110 TOMUJIKH, JOIMYIIEHI KEPIBHUIITBOM, MOXKYTh IIEPETBOPUTH

pobounii mpoiec y MapHy Tpary 4acy, 110 B KIHIIEBOMY IM1JICYMKY TIPHU3BEAE /10
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3HM>KEHHS IPOAYKTUBHOCTI, 3HUKEHHSI KOHKYPEHTOCIIPOMOKHOCTI 1, IK pe3yJjbTar,
70 TIOBHOTO Kpaxy OyHIb-SIKOTO, HaBiTh HAWMIEPCIEKTUBHIMIOTO MOYMHAHHS. J[Js
KOXHOT JIFOIMHU MOTHUBAIIIS - TOJIOBHA pYyIIiiiHA CUJIa; SIKIIO JIFOJWHA II0Ch POOUTB,
TO BXK€ YOTOCh X04e. | HaBmakw, sIKIO JIFOJU MOBUHHI BUKOHYBAaTH POOOTY, sKa HE
MiOKpirJieHa OakaHHSM; BOHHM 3pOOJATh 1€ dYepe3 CUIy 3 BIJIMOBIIHAM
pe3yIbTaTOM.

Ane gx HeMae aOCONIOTHO OJHAKOBHMX JIOJEH, TaKk HeMac 1 aOCOJIOTHO
noniOHux OaxkaHb. ToMy Te, IO CIIOHYKA€ OJIHOTO MpAIfOBATH HA MOBHY CHUIY,
JPYTOro HE I1KABUTb.

Ile Tomy, 1110 HEMa€e MPUHLIMITIB, 1AcaTbHUX I BCix. Hanmpukian, icHye oquH
13 4aCTO MPOMOHOBAHUX CIOCOO0IB MIJBUIICHHS 3alliKaBJICHOCTI MpalliBHUKIB 0
pe3ybTaTIB, AKUH MOXKE 3/1aTHUCA 1€aIbHUM: 3apO0iTHA TUIaTa BiJOYBA€EThCS HE 3a
MIEBHOIO CTaBKOIO, a Y BIJICOTKAaX BiJl MPUOYTKY. Ajie BUCTYIA€ TaK 0araro JitoIeu.
BoHu MoXyTh Ha3BUYatHO AOOpE BIIOpATHCS 3 YiTKO BU3HAYEHUMH 3aBJIaHHSIMH,
aJie MOBHICTIO BTPAYal0ThCsl, AKIIO BUMAraloTh OCOOMCTOT 1HII[IaTUBU. Y TOH K€ 4ac
MPAIiBHUKA 3 TPOTHWICKHUMH TICUXOJOTIYHUMHU YCTAaHOBKAMH aOCOJIIOTHO HE
3aTHI JITH B YITKAX MEXKax.

HacrtynHa BignmoBijgHa pid, sSIKy MOBHHEH 3HATH KOKEH MEHEKED - 1€ Te, 110
IpolIl HE 3aBXKJIM € HaBaXXJIMBIIIOW MOTHBaIll€0. Builla 3apobiTHa miata Moxke
BUKJIMKATH JIMIIIE TTO3UTUBHI €MOILIil Ha MEpIIOMy €Talli, ajie yepe3 KOPOTKUM 4Jac
TaKHi 3apO0ITOK CTAE 3BUYHUM 1 BXKE 3/1a€THCS HEJIOCTATHBOIO.

['pomioBuii cTUMyd TOBUHEH OYTH NPHUCYTHIM Yy CHUCTEMI MOTHBAIll
MepCOHAITy, OJJHAK HOT0 HE CIIiJ] CTAaBUTH Ha mepiie miciie. Huszpka 3apo0iTHa 1iaTa
IIJIKOM MOX€ BUKJIMKATA HEHAaBUCTh JO TOro, IO JIIOJAWHA pOOUThH. Al B
3BOPOTHOMY HamNpsIMKY II€ MPaBWIIO HE Tpalftoe. I1{e omHier0 MPUIMHO TOTO, 110
TPOITIOBE CTUMYJIIOBAHHS HE CTa€ BU3HAYAIBHUM JIJIsl IPArHCHHS MPAIIBHUKIB 10
MIIBUINCHHS €(PEKTUBHOCTI, - 1€ 3aJeKHICTh. [liIBUINEHHS 3apIuiaTd MOXKeE
BUKJIMKATH JIMIIE TMO3UTUBHI €MOIlii Ha MEPIIOMY eTarll, aje depe3 KOPOTKUMA Jac
TaKWi 3apOOITOK CTa€ 3BUYHUM 1 BXKE€ HE 3/1a€ThCS JOCTATHIM («TPOIICH HE Tak

Oarato»). HeoOXi/lHO BUKOPUCTOBYBATH TaKe CTUMYJIIOBAHHS, ajie CIIiJ PO3YMITH,
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IO JIFOJMHA CIpHUiiMae 30UTbIIEHHS BJIACHOTO JOXOAY TAKOX SIK BU3HAHHS CBOIX
JOCSITHEHb.

Oco01MBO BaXKJIMBO BpPaxoOBYyBaTH TOM (hakT, MO MaTepiaibHI CTUMYJIH HE
CTAaIOTh TApPaHTIEIO JIOSUIBHOCTI MPAIiBHUKIB Y BUIAJKAX 13 BUCOKOOIUIAYyBaHHUMHU
daxiBuamu. JlronuHa, sika 3Ha€, 110 3aBXIA MOXKE 3HAWTH MICIIe, JIe 3aCTOCYBaTH
BJIACHI 3HAHHA, HE MOXE YTPUMYyBATHCS JHIIE TpolIMMa - HOMY CHiJ i3
32/I0BOJICHHSIM IPAIFOBATH B TIEBHOMY MicIli. POOITHHKH, CLIpsSIMOBaH1 Hacammepe
Ha 3ap00ITOK, MOBUHHI 0AYUTH 3B’ 130K MIXK OIJIATOIO Mpalli Ta pe3yJibTaTaMu Mparli.
[ Ta yacTuHa mepcoHany, uyns MoTpeda y rpolrax MEHIa, 3aBKAN HaJa€e OiIbIIOro
3HAUYEHHS YMOBaM camopealizailii, 3/[aTHOCTI CHIJKYBaTHUCA 3 IHIIUMHU JIIOJIbMH,
caMoMy poOoUYOMY TIPOIIeCy Uu J00pOoMy CTaBIEHHIO Biaau. OJIHAK BUKOPUCTAHHS
ix 6e3 crpaBe/UIMBOI TPOIIOBOT BAPTOCTI Mpalll CTa€ AEMOTUBALITHUM (haKTOpOM,
10 TAaKOX 3HUKY€E MPOTYKTUBHICTD Tpall.

MoTuBallito Ta KOHTPOJIb HE CIiA po3ansaTu. Take pillieHHs, K Y BUTIISII
BHHATOPOIH, TaK 1 IOKapaHHS, TOBUHHO BPaXOBYBAaTH, HACKLIHPKY BOHU BILIUBAIOTh
Ha MOTHUBAIIiIO nepcoHairy. Came MeHepKep NMpuiiMae pillieHHs, sIK1 BIUIMBAIOTh Ha
MOTHBAII}0: BU3HAYAE 3apOOITHY TIaTy, YMOBH Ipalli, TEpPMIHI BUKOHAHHS 3aB/IaHb
Ta iX po3noAul Touo. Tomy Maibke Oyab-sKe pIIIEHHS KEpIBHUKA TaK YW 1HAKIIE
MOB's3aHE 3 MOTHUBAIII€IO (200 TEMOTHBAIIIEI0) TIPAIliBHUKIB. ToMy Taki pilieHHs, K
y BUTJIAJII BUHATOPOJIU, TaK 1 MMOKapaHHs, TOBUHHI BPaXxOBYBAaTH, HACKIIHLKA BOHU
BIUIMBAIOTh HA MOTHUBAIIIIO TTEPCOHATY.

[Tmrocu po6oTu B cuctemi KPI:

- Po3mip OoHycy cmiBpoOiTHHKA 0€3MOCEPEIHBO 3AICKUTh Bl BUKOHAHHS
roro nepconanpHux KPI.

- 3a KOKHUM 3aKkpiIuieHa BIANOBIAAIbHICTS 3@ IEBHY AUIIHKY pOOOTH.

- CmiBpoOiTHUK 0a4uTh CBiif BHECOK B JOCATHEHHI CITUIBHOT METH KOMIIaHI].

Minycu po6otu B cuctemi KPI:

- Yepes 3ananTo Benukoi KimbkocTi KPI B 3aransHoMy O0HYC yacTKa KOKHOTO

3 HUX Maja.

- 3aHaATO BEIMKY Bary OJHOTO 3 MOKA3HUKIB BEJIE JI0 MEPEKOCIB B POOOTI.
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- Peanpno Henocsoxai KPI neMoTuBYIOTE pOOOTY CHIIBPOOITHUKIB.
V¥ BucHoBky: Cuctema KPI o0iisie mpaniiBHrkaM pectopany «Koste Mope» diTki

111711 poOOTH 1 MPO30pi OOHYCH.

3.2. O0rpyHTYBaHHS Ta OLIHKA JOULIBLHOCTI peaizauii oOpanux 3axoiB s
pecropany «ZKote Mope»

JUis  BOpPOBaJ)KEHHS 1 3/A1MCHEHHS [E€pPEpaxOBaHUX  3aXOMIB IS
YAOCKOHAJIEHHA IMIIKY pecTopany «’KoBre Mopey, CipsSsMOBaHHUX Ha IT1JIBUILIEHHS
e(heKTUBHOCTI (DYHKIIIOHYBaHHSI 1 OpraHi3allli mociIyr XapdyBaHHS pECTOpaHy, Ta
BIIPOBA/KEHHS 3JJ0pOBOI 1KI HEOOXIJHO pPO3TJSHYTH MaTepialibHI BUTPATH, SKI
Oy1yTh MOTPiOHI B AAHOTO 3aKjaay JJisi OTPUMaHHA Pe3yJbTary. 3arlaHOBaHUM
3aX0JI0M € OpraHi3alis CIellaJbHOI CIy>)KOU JOCTAaBKU CTPaB 1 HAINOIB PECTOPAHY.

Ile 3axasae BiJl peCTOpaHy HACTYIMHUX BUTpAT, sIKi 3a3Ha4eHi y Tabi. 3.1.

Tabnuys 3.1
Butparu Ha peaJizauniro crneniajbHOI CJIy:KO0HM 10CTABKHM B pecTopaHi «/KoBTe
Mope»
Ilepenix neoOxionux 3ampam Bapmicmeo
1. Ilocayeu IT-ghaxisys 3 po3podxu caiimy pecmopaty 3000 epn
2. Kyniena cucmenm iikoDelivery iikoDeliveryMan 7540 epn
3. Bui30 npoepamicma 8 pecmopan 01 YCMAHOBKU CUCTNEM 1200 epu

4. 3apobimna niama ons onepamopis 06pobku 3assox. [payrweamu | 12000+

06yoyms 2 onepamopa (epagix pobomu 2/2) 12000=24000 epn

5. 3apobimna nnama ons kyp'epie-6odiis. 3aimamucs docmaskoio | 9000+9000=18000
byoe 0soc (epagix pobomu 2/2, na ocobucmomy mpamcnopmi). | 2pH

benzun onja4yemosCAi.
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IIpoooesoc. maban. 3.1

6. Kyniens cneyianbHux KoHmetiHepis 0Jis1 00Cmasku 300posoi ici. | 3485 epn y micayw
Konmeiinep 200 mn. ons caramie -1.61 epn. * 300 wm. = 483
epu. Kpyenuii konmetinep 250 ma. ons cynie -1,86 epu. * 200 wm.
= 372 epu, Illpamoxymnuii xoumetinep 250 mn. ons Opyeux
cmpas i oecepmie -1,41 epn. * 500 wm. = 705 epn; O0Hopaszosi
cmonogi npunaou no 500 wm.: eunku -145 epu; noouci -155 epn;
noocku =225 epu. OOHOpa3zoei naneposi CMAaKaHyuKku 3

kpuwkamu 300 ma. -1 400 epu 3a 200 wm.

Bcevozco 57225 epH

JIxepero: po3paxoBaHO aBTOPOM Ha OCHOBI 3aIIPOIIOHOBAHOTO 3aX0y

TakuM YMHOM, BUTpAaTH Ha OpraHi3allii0 CHeIlaJbHOI CIY>KOH JTOCTaBKH
3J10pOBOI %1 B pecTopaHi «KoBte Mope» ckiaayTh 57225 rpH, siki 0y1yTh MOKPUTI
3a paxyHOK BJIACHHUX KOIITIB PECTOPaHYy.

J1J1st BOpOBAJKEHHS 3aKIIOYHOTO 3aX0Jy, a CaMe MPOTrpaMu JIOSIILHOCTI 15
MOCTIMHUX B1JIBIyBauiB PECTOpPaHy, HEOOXITHO 3aMOBUTH S50 MIACTUKOBUX KapT 3
IHIUBITyIbHUM JU3aifHOM, TOPSJAKOBUM HOMEPOM 1 MAarHiTHOi TOJIOCOI0 Ta
CTBOpUTH 0a3zy JaHUX KIIEHTIB B Mporpami aBTomarusauii. Kaptu mmanyerbcs
3aMOBHUTH B BUPOOHHUYO-TICYATHOMY IIEHTPI1, @ BUABATUCA BOHU OYAYyTh TOCTIHHUM
rOCTSIM PECTOpaHy MICHs 3anmoBHEHHs aHkeTu. KapTa Oy/ie akTHBOBaHA Ha MPOT3i

TPbOX poOOYMX JHIB. A BUTpATH MOKHA TOOAUHUTH y Tadd. 3.2.

Tabnuys 3.2
Burpatu Ha KapTKH JOSJIBHOCTI sl roctei «ZKosroro Mopsp»
Haumenysannua eumpam Kinvkicmos Bapmicmo Bumpamu na micayw
3amoenenns i noxynka 50 23,50 1175

niacmukoesux Kkapm

Pazom eumpam na npoepamy nosinenocmi: 1175

I[)KepCJ'IOI PO3paxoBaHO aBTOPOM Ha OCHOBI 3aIIpOIIOHOBAHOI0 3aX00y

Takum dYHMHOM, BHTpaTH Ha BIPOBAKCHHS TMPOTPAMH JIOSIIBHOCTI B
pectopani «KoBte Mope» cknanyts 1175 rpuBens. [lincymoBytoun Bci HeoOXiaH1

3aTpaTu 110 3aIlIpOIIOHOBAHUM B p060Ti 3axoaaM 3 MCTOIO YAOCKOHAJICHHSA pO6OTI/I
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pecropany <«OKoBte Mope», OTpuMyeMO IMiJICYMKOBY cyMy B po3mipi 58400
rpuBeHb. Bce HeoOXiHI BUTpaTu OyIyTh BIAIIKOJOBYBATHUCS 32 PAXYHOK BJIACHUX
KOIITIB SMOHCHKOro pecropany <«OKoBte Mope». Butpatu nyxe HeBenuKi, a
npuOyTOK BiJ peanizailii Moke BUPOCTH y/IBiUl.

['oBopsiun mpo comiasbHUN e(eKT Mmicias BIPOBAKEHHS 3aXOJIiB,
HEOOX1THO BIA3HAUUTH, 10 B KHU31 BIITYKIB 1 MIPOMO3UIIIA BIICOTOK MO3UTUBHUX
BIITYKiB TIOBUHEH 30UTBIIUTHUCS OLmbIm HiX Ha 15%, a KUTBKICTh HETaTHBHHX
BIITYKIB MOXeE CKJIAcTH O11s TphOX IITYK. I1iIBOSYM MiJACYMKH BHUIIIECKA3aHOTO,
MOXHAa 3pOOMTH BHCHOBOK, IO MICJs peati3aiii 3ampornoHOBaHUX 3aXOdiB
B110y1€ThCS 3HAYHE MM1JIBUIIECHHS €()EKTUBHOCTI OpraHi3allii HOoCIyr XapyyBaHHs B
pectopaHi. [laHa e(eKTHUBHICTh MOJIATAE, MEPII 3a BCE, B OUIBII NIUPOKOMY
ACOPTUMEHTHOMY PI3HOMaHITHOCTI B PECTOpaHi, B OBHIM 0013HAHOCTI JIFOJIEH TIPO
(yHKLIOHYBaHHS PECTOpPAHy Yepe3 CalT 3aKiaay, B JOCTYIHOCTI KOPUCHHUX CTPAaB 1
HAIIOiB JUIA TOCTEH MSKYIOUM JI0Ope HajaroKeHid poOOoTi CIyKOU JTOCTaBKH, a
TAKOX B JIOCTYIMHOCTI BUTLAHMX MPOMO3ULINA 1 aKIiil, Kl IPOMOHY€E MOCTIMHUM
TOCTSIM BIIPOBAJKEHA TIPOrpaMa JIOSUTbHOCTI.

Jlami moTpiOHO MOSICHUTH CIIBPOOITHHKAM, IO CUCTEMa OIUIATH IX Tpaili
3MIHIOETbCA 1 €(PEKTUBHICTH POOOTH Oyjie Oe3MmocepeIHbO BILUIMBATH HA PIBEHb 1X
noxonay. JIoHeciTh IyMKa, 1110 HOBa CHCTEMa JIaCTh iM MOXKJIMBICTh 3apOOUTH OLIbIIIS
1 kpaie nposiButH cebe. [ kepiBHUIITBa pectopany «XKoBte Mope» HeoOXiaHO
Oyne 3aHecTd 3MIHM B JOKYMEHTAIlIO: TPYJOBI JOTOBOPH, SKIIO JIOBEIETHCS
PO3IIMPIOBATH YMiCh MTOBHOBAXKEHHS, pOOOU1 IHCTPYKIIii, IITaTHUH po3kiaa. Kparie
novatu BropoBamkeHHs: cucteMu KPI B ogHOMy abo 1BOX Bijjaulax - B SKOCTI
MIJIOTHOTO TPOEKTy. Skimo pobora craHe e(eKTUBHINIE, TO MIAKIIOYANUTE 0
CHCTEMH 1 1HIII BN, SIKIIIO HEMAe, TO IIBUIIIE 32 BCE, BAM JOBEIETHCS IIOMIHSITH
KJTFOUOBI MTOKAa3HUKU €(DEKTUBHOCTI.

BusBnennss BiICyTHIX KOHKYPEHTHHMX TIepeBar TMpUBENO M0  ijei
BIIPOBA/PKCHHSI PO3TJITHYTUX BHINE 3aXOJiB, SKi MO3WTHUBHO IT03HAYAIOTHCS Ha

po6oTi pectopany «Koste Mope», a came: 301IBIITYIOTH KUTBKICTH B1JIBiyBadiB,
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30UIBIIYIOTh 0OCST BUPYUKH PECTOPaHy 1, B LIVIOMY, ITIOBEPHYThH KOJIUIIIHIN 1HTEpeC
JI0 peCTOpaHy y MOTEHIIIHHUX Ta MOCTIHHUX TOCTEH.

[TokazHMKH POOOTH KOXKHOT'O OKPEMOTO CHiBpOOITHHKA IPHUB'S3YIOTH [0
saranbHux KPI Bciei kommanii (TakuMm, SK NpUOYTOK, PEHTAOENbHICTH abo
KamiTanizamis). MeTta cucteMu - 3poOUTH Tak, 100 Jii CIIBPOOITHUKIB 3 PI3HHUX
cinyk0 He Oynu CynepedwsuBUMHU 1 HE TalbMyBaiu poOOTy (axiBLiB 3 1HIIMX
nigpo3autiB. KoxkeH BHOCUTH BKJIAJ B 3arajibHy CIpaBy, MPaLIO€ HA JTOCATHEHHS
MOCTABJICHUX TIE€PE/] HUM LILJIEH 1 B pe3ysIbTaTi OTpUMY€E OOHYCH 3a IX BUKOHAHHSI.

BaxnuBo po3ymiTH, IO OCHOBHY pOJIb Tpa€ HE TIUIBKH PO3poOKa 1
dbopmyBanust cucremu KPI, a #1 rpamoTHe 11 3acTocyBaHHs. Y BEIUKHX
oprasizaiisix, ¢ HeoOXI1JHO ONEepyBaTH BEJIUKUM oOcarom iHdopmarlii 3 pi3HHX
MIIpO3AUIB, epekTuBHE BHpoBakeHHs cuctemMu KPI moxe OyTu J0OCHTH
npobnemaTuyHuM. OJIHAaK 1€ LUIKOM JOKYNOBYETbCA 3a PaxyHOK MoOOLmi3amii
BHYTPIIIHIX PECYPCIB.

Jly>xe nieBuM 1ieit mero 0y e /it odiliaHTIB Ta ONIEpaTOPiB TOCTABKH, aJIKe
caMe BOHHM NPOIOHYIOTh CTpPaBH, MPUNMAIOTh 3aMOBJICHHS Ta CHUIKYIOThCA 13
rocTsiMu pectopany «Koste Mopey. [1lo60 mobauntu, Y BUKOHYE CIIBPOOITHUK
CBO1 3aBJaHHs, MOTpiOHa Xopoia cuctema KoHTposto. Hanpuknaa, CRM. V Hiii
MO>KHA BHUCTABJISITH 1 BIJACTE)KYBAaTU BUKOHAHHS KIIIOYOBUX IMOKA3HUKIB OKPEMHX
CIIBPOOITHHKIB.

MoskHa BucTaBuTH 1HAUBIAyabHI KPI K0’)kHOMY CHIBpOOITHUKY

- 3a KIJIBKICTIO CTPaB, sIK1 3HaxoAsAThcs y TOII-cincky (cTpaBu, siki HEOOX1IHO
POJATH MIOHAKWIIBU/IIIE);

- 3a KUIBKICTIO IIPOJIAaHKMX aKIIMHUX CTPAB Ta HATOIB;

- 32 HAMOUTBIITUM CEePETHIM YEKOM;

- 32 KIJTBKICTh MPOJAAHUX JOJATKIB JI0 CTPAB.

AKTHBHICTh CIIBPOOITHUKIB MOXXHA BIJCTEXYyBaTH B pexumi online,

BIJIKpUBAIOYM iX NMEPCOHANIbHI KapTKU. MeTa i1 KOKHOTo odiliaHTa Ta orneparopa
BUBOJUTHCSA B OKpeMOMY BiKOHIII. [Topyd 3 HEt0 BKa3zyeThCsl MOTOYHUMN BIACOTOK il

BUKOHAHHS, a TAKOXK 1HIUKATOP, SIKUH TTOKa3zye mporpec. {upexrop, abo
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aaMiHICTpaTop pecrtopany «XKoBte Mope» Moxe Mo0ayuTH 11€ BIKOHIIE B Oy Ib-IKU

4ac 1 CKJIACTH MOMEPEIHIM MPOrHO3 pe3ybTaTiB. Po3risHeMo npukiaa y Tadiauin

3.3. Ha ocHOBI pectopany «KoBTe Mope» Ha cepeluHy MiCsIIs.

Tabnuys 3.3
InguBinyaabni KPI kokHOMY ClIiBpOOITHUKY
Odpiyianm 1 Odiyianm 2
1. Ilpooamu 10000 epn 0obasox 1. Ilpooamu 10000 epn 0obasok

8,9 %
Ilpooano. na 897 epu
2. Cepeoniti yex — 350 epH
78%
Cepeowniti uex: 273 epH
3. Ilpooamu axyivinux cmpas maunanois
Ha 65000 epu
50,1%
Ilpooano. na 32566 epu
4. Ilpooamu 60 cmpasy TOII-cnucky
28,3%
IIpooano: 17 cmpas

16,5 %
IIpooano: na 1650 epu
2. Cepeouiti yex — 350 epH
81,42%
Cepeoniti uex: 285 epH
3. Ilpooamu axyitinux cmpas ma Hanoie Ha
65000 epnu
27,05%
Ilpooano: na 17586 epu
4. Ilpooamu 60 cmpasy TOII-cnucky
18,3%
IIpooano: 11 cmpas

Onepamop 1
1 IIpooamu 10000 epu 0obasox
13,45 %
Ilpooano. na 1345 epu
2. Cepeouniii uex — 350 epn

91,7%
Cepeowniui uek: 321 epn
3. Ilpooamu axyitinux cmpas ma
Hanoig nHa 65000 epn
37,93%

IIpooano: na 24659 epn
4. IIpooamu 60 cmpas y TOIl-cnucky
75%
Ilpooano: 45 cmpas

Onepamop 2
5. IIpooamu 10000 epn 0obasox
25,64 %
IIpooano: na 2564 epu
6. Cepeoniii uex — 350 epu
86,2%

Cepeoniui uex: 302 epu
7. Ilpooamu akyiiinux cmpas ma Hanoie Ha
65000 epH
27,83%
IIpooano: na 18095 epn
8. IIpooamu 60 cmpae y TOII-cnucky
61,66%
Ilpooano: 37 cmpas

JIxepeno: po3paxoBaHO aBTOPOM Ha OCHOBI 3aIIPOIIOHOBAHOTO 3aX0.Ty
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Bcs indopmariist mpo akTUBHICTB CHIBPOOITHHKA 310paHa B HOTO KapTIli, sSKa
JOCTYyIMHA SIK HOMY caMOMy, Tak 1 KepiBHUKY. Bu mosxere Bkazatu B CRM 1ian He
TUIBKH JIJISI OKPEMHUX MEHEKEPIB, a 1 Jy1s Beiel komnanii. KepiBHUK cTaBUTh niepe
CBOEI0 KOMAH/OK0 aKTyalbHI LI, BIACTEXKYE iX BUKOHAHHS B OJHOMY BIKHI,
OyayiiTe peanbHi IPOTHO3HU IO MPUOYTKY 1 BYaCHO (DiKCyHTe cialdKi Micist B poOoTi
OKpeMuX IpojaBiiiB. Ha 0CHOBI TakMX JaHUX MOKHA PO3YMITH ITPOTPEC ONEpaTopiB
Ta O(QILIaHTIB Ta KOXXHOTO MICSISl HAropo[KyBaTH HaWKpalluX 3a KOXHOIO
kareropiero, Hampukiang no 500 rpuBeHb. lle Oyae MOTHBYBaTH MpalliBHHUKIB
BUKOHYBaTH CBOI OOOB’A3KM 3 OUIBIIMM €HTy31a3MOM. MoOXHa po3paxyBaTu

BuTpatu Ha porpamy CRM y Tabnuti 3.4.

Tabauysa 3.4
Burparn Ha moTuBauio 3a merogom KPI
Ne Haitimenysanuns eumpam Cyma, epH Yacmoma eumpam
1 LIpemis 6 posmipi 500 epusens 3a 00Hy 500*4=2000 Kooicen micayw
Kamezopito
2 Buknux maticmpa, wo6 ycmanosumu 4000 Ooun pa3z neped
HANAUMYBAHHAM
npozpamy
3 Kyniena menegony ona ycmanoexu 6000 Ooun pa3z neped
HANAUMYBAHHAM
npozpamu
4 | Obcnyzo8ysannus cepgicom 1000 Kooicen micayo
5 Bcvoeo: 13000

[[)Kepeﬂoz PO3paxoBaHO aBTOPOM Ha OCHOBI 3aIPOIMMOHOBAHOIO 3aX04y

3rigno Tabnuii 3.4 MoKHA MOOAYUTH, IO BUTPATH s pecTtopany <« KoBte
Mope» O0ynyTth Heznauni — 13000 rpH, a MoTHBaIli CHIBPOOITHUKAM BUCTAYHTh
HAJ0BTO, aJDKe KOXKHA TPEeMis MOTHBYE JIOJUHY Ha Te, a0M BUKOHYBaTH CBOI
000B’s13KM TIOHAWKpate. ApKe, HEOOX1THO HAJaTH CBOIM MpAIliBHUKAM BIIIyTTS
3aXMIINEHOCT] BiJ] HECHpaBeIJUBHUX pilieHb. Skmio Bam odimiant Oyae ayMaru
TUIBKHA PO T€, K HE OTPUMATH JoraHy abo mrpad, TO BiH HE 3MOXKE NMPUHECTU
npuOyTOK 3akiiany. Po3aMexyiiTe Kputepii OLIHKHK 1 TIpaBuiIa poOOTH TIEPCOHAIY.

CniBpoOITHUKY MOBUHHI TOYHO 3HATH, 3a 1110 X KaparoTh, a 3a 10 3a0X0UYIOTh Y
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BUTJISI/I1 TIPO30POi OOHYCHOT CUCTEMHM MPEMil 3a Te, 110 MpaIliBHUK HaWKpaIui
cepel Kpamux.

PosrissHemo, sikuit Oyjie BILTUB 3allpOITIOHOBAHUX 3aXOiB Ha PECTOPaH
«KosTe Mope», MeTo10M 301JIBIIIEHHS OIIHOK, Y pa31 yCHIITHOTO BUKOPUCTAHHSI

IIUX 3aXO0J1B Ha puc. 3.2.

BHyTpimHii iMiK pecTopany

(nepen sananosamivsaxoron) M |
(Tricist 3arIaHOBAHOTO 3aX0/Ty) I

Imimx pecropany y rocreit

(mepen 3armiaHOBaHUM 3aX0JI0M) ] | 5
(TicIst 3aIIaHOBAHOTO 3aX0Y) _:I 8

Imimx mepioro nuis pecropany

(mepen 3armiaHOBaHUM 3aX0JI0M) _:I 9
(Tricis 3aIIaHOBOTO 3aX0.1Y) _:l 9
biznec imix pecropany

(mepen 3amnaHOBaHUM 3aX0[0M) —:l 8
(TTicIIst 3aIIaHOBOTO 3aX0/Y) _:I 8

ComianbHuN IMIIK peCTOpaHy

(mepen 3amiaHOBaHUM 3aX0JIOM) _ | 4
(TricIist 3arIaHOBOTO 3aX0TY) _:l 7
BizyanbHuil iMix pecTopany

(mepen 3amiaHOBaHUM 3aX0JIOM) —:I 8
(Tricist 3aMIaHOBOTO 3aX0.TY) _:l 9

Puc. 3.2. BB 3anponoHoBaHUX 3ax0iB Ha pectopaH «Koste Mope»

JIxepeno: CKIaJeHO Ha OCHOBI JOCTIHKEHHS aBTOpa

OT1xe, miciisi BIPOBAKEHHSI 3aXO1B 3’SICYEMO BIUIUB Ta JOIIIBHICTH iX Ta
3MiHY OLIHOK MO3WTHMBHOIrO IMIJKY mignpuemctsa. [louHemo 3 Toro, mo 0Oi3Hec
IMIJ)K pECTOpaHy Ta IMIJUK MEpHIOro JHIS PECcTOpaHy HE 3MIHUTHCS, aJlke
3aMpoONOHOBaHI 3aX0/I1 HE MAIOTh HA I1€ BIUIUBY Ta 0OM/IBAa MOKA3HUKH MAIOTh 1 TaK

rapHy ouiHky. Hagami, BHyTpIlIHIN iMIJIK TIANPUEMCTBA KapIMHAIBHO 3MIHUTHCS



81

Ta OTpuMae Haikpairy omiHky — 10. Amke motuBaniiauii meroa KPI BHocuTHMe
Ty’K€ BEJIMKWI BIUIMB HA PECTOpaH, Ta 3MiHITh aTMocdepy Ha MANPUEMCTBI Ta
3HUIIUTH clla0Ke Miclie pecTopany, 3a3HaueHo MetogoM SWOT — anani3. Takoxk3a
TOCIIKEHHSIMA aBTOPOM , BEJIMKHI BIIUB 3alPOIIOHOBAHI 3aXOJ MAaTUMYyTh Ha
IMIDK pECTOpaHy y TOCTEH, amKe 3alpollOHOBAHO BIPOBAKEHHS JOCTABKU
3I0POBOi K1 y pecTopal, a ¢ O3Havae€ 10 PECTOpaH BUKOPHUCTOBYE BCl HOBITHI
TEXHOJIOT1i Ta HOBUHKH Ha MaKCHUMYM.
binem Toro 3ampoBajkeHi OOHYCHI KapTH, sIKI TaKOX IIJBHUINYIOTh PIBEHB
IMIJIKY pecTopany y rocreil. CorianbHuil iMi/pK Oyie BUIIMM Ha Tpu Oanu, ajpke
KOpPIOpaTUBHUI callT pecrtopany <«KoBTe Mope» 3ampoBajuTh TOCTEHl BCIEIO
HEOOX1THOI 1H(OpMAIlE€l0 Ui 3aMOBJIeHb. Bi3dyanbHUN IMITK 3MIHHTBCS 3a
PaxyHOK COLIIaJIbHOTO HE3HAYHO, ajie Oye MaTh Mail>ke HalKpally OLIHKY.
BuxopucraemMo excriepTHUN METON Ui BH3HAUCHHS BIUIMBY 3aXOJy Ha
MIAIPUEMCTBO, 3a3Ha4yeH1 y Tad. 3.5.
Tabnuys 3.5.
Pe3yjibTaTH ONUTYBAHHS €KCIEPTIB 11010 3POCTAHHS BUPYUYKH

BHACJIIIOK BIIPOBA/IKEHHSA 3aX0/1iB

Excnepmu 1 2 3 4 5 6 7 8 9 10
Ilpupicm

HUEMOCO 972 | 234 | 256 | 245 | 240 | 268 | 245 | 220 | 287 | 251
00x00Y,

MUC. 2DH.
JIxepeno: po3paxoBaHO aBTOPOM

Tabnuys 3.6
IMpomixkni po3paxyHKku 1Jisi BU3HAYEHHS CEPeTHbOr0 KBaAPATHYHOTO

BIAXWICHHS 10/10 BU3HAYECHHA BUPYYKH «7KoBTEe Mope»

Excnepmu 1 2 3 4 5 6 7 8 9 10

Ipupicm

WHCemoco | 272 | 234 | 256 | 245 | 240 | 268 | 245 | 220 | 287 | 251
00x00Y,

muc. 2pH.

Xcep 251,8

Bioxunenns | 202 | -178 | 42 | -68 | -118 | 162 | -68 | -31,8 [ 352 | -0,8

Jlxepeno: po3paxoBaHO aBTOPOM
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Tabnuys 3.7
IIpupict YncToro 10xoay 3a METOA0M MediaH
3nauenns 220 252 287
IIpoenos THecumicmuunuii Bipozcionuii Onmumucmuynutl

JI>xeperno: po3paxoBaHO aBTOPOM
Tenep po3paxoByeMo O4iKyBaHE 3HAUEHHS MPOTHO3Y YUCTOTO JI0XO/Y Bij

peaizarti:
OIl= (220+4*252+287)/6= 252,37

baunmo, 1110 TpUPICT YUCTOTO JOXOAY CKIAE:
3752300+3252,37= 3752552 Tuc. rpH, ado 0,0067%

Tenep MokHa OOYMCIUTH BEIMYHUHY IOBHUX BUTPAT B MallOyTHHOMY NIEPIO/IL.

IToBHi Butpatu y 2018 poui ckianu 247300 tuc. rp
[IpupicT BUTpAT y NPOEKTHOMY pOLI CKIaAaTHUME:

247300*0,0067% = 16,57 tuc. rpa
ButpaTu Ha BripoBaJKEHHS 3aX0/1B CKJIalu po3paxyHKkoBo — 170,1 tuc. rpH.

Toni mpupicT MOBHUX BUTPAT CKIAJAATUME:
170,1+16,57 =186,67 THC. TpH

Tonmt mnpupict npuOyTKy 3 ypaxyBaHHSM JOJATKOBUX BUTpaT Ha

BIIPOBAKEHHSI 3aX0/11B CKJIaJaTUME:
252,37-186,67= 65,59 Tuc. rpH

Toni 3pocTaHHs YUCTOTO JOAATKOBOIO MPUOYTKY CKIaze:
65,59 * (1-0,18) = 53,87 tuc. rpu

Tenep npeacTaBUMO OTpUMaH1 Pe3yJIbTATH y BUTIISAI M1ICYMKOBOI Taor. 3.8.
Tabnuys 3.8

OuikyBaHi pe3yJibTaTH Bil BIPOBaIKeHHsI 3axX01iB Ha «/KoBTe Mope»

Ne Toxasnuxu 3Hauenns
1 | Hpupicm wucmozo 00x00y 252,37
2 | Ilpupicm noenux sumpam 186,67
3 | Illpupicm npubymxy 65,70
4 | 3pocmanns uucmozo 000amKo8020 NPUOYMKY 53,87

Jlxepeno: po3paxoBaHO aBTOPOM
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OTpumaBIIM MONEPEAH]I PO3PaXyHKOBI 3HAUEHHSI MU MOXKEMO OOUYMCIUTH X
BIUIMB HA OCHOBHI TEXHIKO-€KOHOMIYH1 MTOKa3HUKH JiSJILHOCTI MiAMPUEMCTBA.

KanitanbHi BUTpaTu B JAaHOMY BHIIAJIKy CKPaJaTUMYThCS 3 MPHUPOCTY
HOpMAaTUBY OOITOBHUX KOMITIB y pa3i 3pocTaHHs 0OCATIB peasizailii, o MoB’A3aHi 3
BIIPOBA/XKCHHSIM TEXHIUHUX 3aXO0/IIB.

Busznayaemo 3MiHy 00IrOBUX KOIITIB Y po3Mipi 85% NpUpOCTy BUTpAT, KU
OyJle OTpMMAaHO B Pe3yJIbTaTi BIPOBAKEHHS 3aXO0Y:

186,67* 85% = 158,67 tuc. rpu
TepMiH OKYIMHOCTI KamiTaJIbHUX BKJIAJICHb.
KanitansHum BKIJIaieHHSM Oyi€ 3MiHA OOITOBUX KOIITIB:
95,20/53,87 = 2,95 poxu
UucTtuii reHepoBaHUii IPOIIOBHI MOTIK Oy/1€ TIOPIBHIOBATH:
UI'TIl = Allpu = 53,87
KoedirmienTn nprBeneHHs 3a TEPMiH KUTTS MPOEKTY MPHU CTaBILI JTUCKOHTY

25.5 cKIIaIaTUMYTh:

1 pix =0,877
2 pixk = 0,769
3 pik =0,675
4 pix = 0,592
5 pik =0,519

HunimHs BapTicTh MaliOyTHIX TPOIIOBUX MOTOKIB Oy/ie JOPIBHIOBATH:

HB= 53,87 * (0,877+0,769+0,675+0,592+0,519) = 184,89 Tuc. rpu

Yucty nunHimHO BapTicTh (YHB) po3paxoByloTh K PI3HUII0 MIK CYMOIO
HUHINIHIX BapTOCTEW, HAKOMMYEHWX 3a BECh JKUTTEBIM IMKI TIPOEKTY, Ta
[IOYaTKOBUMU 1HBECTULIISIMU:

YHB = 184,89 — 158,67 = 26,22 tuc. rpu

JluckoHTOBaHUN  TEpioJ] TIOBEPHEHHS 1HBECTHUINIA BHU3HAYAIOTh  SIK

BiJTHOIICHHS MOYATKOBUX 1HBECTHUIIIN /IO CEPEIHBROPIUHOT HUHIIITHBOI BAPTOCTI:
HBcep = 158,67/5= 31,73 tuc. rpu
T =184,89/31,73 =5,83 p.
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[HIeKC TOXOIHOCTI BU3HAYAETHCS BIJHOIICHHSIM YUCTOI HUHIIITHBOI BAPTOYUTI
J10 TI0YATKOBUX 1HBECTHUILIIHN:
26,22/184,89= 0,14
[Haexc mnpuOyTKOBOCTI BHU3HAYAETHCS BIJHOIIEHHSIM CYMH HHUHIIIHIX
BapTOCTEH, HAKONMMYCHUX 3a BECh JKUTTEBUU ITUKI TPOCKTY, IO IMOYATKOBHX
1HBECTHIIIN:
184,89/158,67=1,17
Temep MoOXKHA BHU3HAYUTU MiACYMKOBY €(EKTHUBHICTh BTUICHHS MPOEKTY
3aMpoOBaKEHHSI CUCTEMH MOTHUBAIlll Ta KOPHOPATUBHOI JIOSUIBHOCTI, sika Oyje

3a3HavyeHa y tabin. 3.9.

Tabnuys 3.9
ExonomivHa edeKTHBHICTD BijJ (piHAHCYBaHHSA 3aX01iB

Ne Tlokasnux 3unavenns
1 Kanimanoui eumpamu, muc. epm 158,67
2 Jlooamxosuil npubymox, muc. epH 65,70
3 Yucmuii 000amrosuii npuOYmox, muc. epH 53,87

4 Cyma nuniwmHix eapmocmell, HAKONUYEHUX 3 6eCb MEPMIH 184,89

ACUMMS NPOEKMY, MUC. SPH

5 Yucma HuHiwHa 6apmicms, muc. epH 26,22

6 Tepmin okynHocmi HeOUCKOHMOBAHU, POKi6 2,95

7 Tepmin okynHocmi OUCKOHMOBAHULL, POKIG 5,83

8 Inoexc 0oxoonocmi 0,14

9 Inoexc npubymxosocmi 1,17

JIxeperno: po3paxoBaHO aBTOPOM

Omxke, 3a Tabi1.3.9 MOXKHA 3a3HAYMTH, IO 3a JOIOMOIOIO 3aINIAHOBAHUX
3axoAiB pectopaH «KoBte Mope» Oyae MaTu JOJATKOBHM YHMCTUI MPUOYTOK —
65,70 Thc. TpH., a Ie O3HAYa€, MO 3aMpPOBA/DPKCHHS IMX 3aXOJiB — JOIIIBHE, Ta
pecropan «OKoBTe Mope» MoOke BHUKOPUCTOBYBATH iX I YJIOCKOHAJIEHHS
MO3UTUBHOTO IMIJI)KY, Ta BOAHOYAC IIJIBUIIICHHS MPUOYTKOBOCTI MiAMPUEMCTBA, 32
JIOTIOMOTOI0 3aMpPOBAKEHHST JIOCTAaBKH 3JI0POBOi 1K1 Ta MOTHUBAIIIWHOI CHCTEMHU

KPI.
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3.3. MexaHi3M NpPUIHATTA YNPABJIHCHBKUX PpillleHb II0X0 HANPSAMIB

YI0CKOHAJICHHSI TO3UTHUBHOTIO iMiI>Ky pecTopany «7ZKoBte Mope»

VYrpaBiaiHChKe pillICHHS - 1€ BUO1p aabTePHATUBH, 31HCHEHUN KEPIBHUKOM Y
pamMKax HOro TMOCaJ0OBUX TOBHOB)XEHb 1 KOMIETEHII 1 CHPAMOBaHMA Ha
JOCSTHEHHS IIUIEH opraHizarii. AKT, CIpSMOBaHUM Ha BUPIIICHHS MPOOJIEMHOI
cuTyarii. YTOpaBmHCHKI PIMIEHHS CIYXaTh CKJIAJOBOI YAaCTHHOKO OYIb-SIKOI
GbyHKIIT mporecy yrpaBiHHS 1 MPOHU3YIOTh BCIO YIPABIIHCHKY TISJIBHICTD - BiJ
dbopMyIIFOBaHHS METH JIO MOMEHTY 1i JOCSTHEHHS.

Bin edekTUBHOCTI YNpaBiIiHCHKUX pIIIEHb 3aJIEKUTh yCHIX crapaBu. Tomy
KOXKHE YIpPaBIIHCHKE pPIIIEHHS Mae OyTH HAyKOBO OOIPYHTOBAaHE 1 CBOEYACHO
NPUHHATO, BIAMOBIAATH CUTYAIliil 1 3aKOHOJJaBUYMM aKTaM, BIJIMOBIIaTH 00'€KTUBHUM
YyMOBaM PO3BUTKY MIANPUEMCTB TOPriBii, 3a0e3MeuyBaTd HAWUOLIBII IOBHE
JOCSITHEHHSI  TIOCTaBJIEHOI METH 1 palloOHaJdbHE BUKOPUCTaHHS PECYPCIB.
VYrpaBaiHCBHKI PillIEHHS peai3yloThCcs B POpMI HaKazy, pO3MOPSIKEHHS, BKa31BKH,
THCTPYKIIii, A1TOBOT Oeciu, KOHTPAKTY, TUIaHy, MMOJI0XKEHHS, paBuia [55].

Pimenns mnepenbavae momnepeaHe YCBIIOMIICHHS Ijiedl 1 3aco0iB  Ail.
VYceBigomiieHHSs - 1€ polec, SKuii 0a3yerhest Ha iHdopmMallli mpo MeTy 1 3acolu Jii.
Skio meTa 3aaHa, TO IPoLEC YCBITOMIICHHS NOJIATAE B CIIPUMHATTI 1 OCMUCIIEHHI
TOTO, 110 33JIaHO Pa30M 3 BCTAHOBJICHHSM B3a€MO3B'SI3KiB MK METOIO 1 3aco0amu.
Sxmo meta He 3a7aHa 1 ii Tpeba BU3HAUMTH (200, MPUHANWMHI, YTOYHUTH), TOJl B
YCB1JIOMJICHHSI BKITFOUA€ThCS BOJILOBUH akT. KiIBKICTh MOYKJIMBHX IIEH MOXKE OyTH
TaKOX Jy’K€ BEJHKE, TaK 110 HE ICHYE TOYHOTO CIOCO0Y BHU3HAUUTU YU BUOpATH
HaWKpalui BapiaHT.

TexHosnoris MEHEKMEHTY Ma€ HAaCTYHMA MeEXaHi3M  NpUUHATTA

YIPABIIHCHKUX PIIIECHb:

1. 3arajbHe KePIBHUIITBO MPUHHATTAM PIIlICHb;

2. MpaBujIa IPUUHSTTS PIlICHb;

3. IJ1aH B IPUAHSTTI PIllIeHb;

4. YXBaJICHHS IBOCTOPOHHIX PIIEHh KEPIBHUKAMHU OJTHOTO PIBHS 110 OCOOMCTOIO

3roJI010;
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5. IpyIoOBa B3a€MO/Iisl HA PIBHUX PIBHSIX;
6. MaTPUYHUN THIT B3a€EMOJTII.

[Tepuri Tpu ckJ1a1oBHX 3a0€3ME€UyIOTh BEPTUKAIBHY B3a€EMO/IIF0 MK PIBHAMU
YOpaBIiHHSA, a OCTaHHI TPH TOpPU3OHTaNbHA 3B's30k Opranizamis MoXe
BUKOPUCTOBYBATH SIK TPOCTUM, TaK 1 CKJIaIHUNA MEXaH13M B3a€MO/I11 B MEHEI)KMEHTI,
3QJICKUTh BiJ CKJIQJIHOCTI PIIIEHh 1 MOXJIMBOCTEH 1X peamizallii. 3arajibHe
KEpIBHUIITBO MPUHHATTAM pillleHb Niepeadayae, 1o 1ei npoiec nepedyBae B pyKax
OJIHOTO JITHIMHOTO KepiBHUKA (y HAIlIOMYy BUIAJKY AUPEKTOpa PECTOpaHy), SKUH B
CBOIO YEpry MiIMOPSIKOBY€ETbCS BUIIOMY KEPIBHUUTBY (BJIAaCHUKY Ol3HeECY).
JIiH1liH1 KEPIBHUKH HECYTh IIEPCOHANIbHY BIAMOBIIAIbHICTH 32 CBOIO pOOOTY, MAIOUH
IPaBO PO3MOPSIKATUCA MaTeplaJbHUMU 1 TPYJOBUMHU PeCypcaMu, HEOOXITHUMU
JUTSL TOCSITHEHHSI HAMIYEHHMX pe3yJibTaTiB pectopany «KoBre Mope». Meroro nux
IJIaHIB € 31MCHEHHS KOOPWHALIIT MK PI3HUMH MiAPO31JIaMH Ta BOHU JUISATHCS Ha
CTpaTeriyHi, OMepaTUBHI Ta OpPraHi3alliiiHi.

[Inanm npuiHATTA pimieHb y pecrtopani «Xosre Mope» € 3acodboMm
KOOPJIMHAIIIT AISUTBHOCTI PI3HUX MIIPO3ALTIB MTPU MPUHHATTI YIPABIIHCHKUX PIIICHb
B nnanax Ha 300pax aamiHICTpallli BHU3HAYAIOTHCS HEOOXIAHI pecypcH s
JIOCSITHEHHSI HAMIYEHUX I[UIeH, OXOIUIIOIOTh BHUPOOHUYY MISIIBHICTh MIAPO3ILI 1
BOHU € OUTBIIT THYYKHUMHU, SIK1 JIETIIIE MPUCTOCOBYBATH JI0 CKJIQIHUX YMOB.

[ToHATTS «piIEHHS» B CY4YaCHOMY KHUTTI Jyke Oararo3HauyHo. BoHo
pPO3yMIETHCS 1 AK MpOIlEC, 1 K aKT BUOOpy, 1 SIK pe3ynbrar BuOopy. OCHOBHA
MPUYHHA HEOJHO3HAYHOTO TPAKTYBAHHS TIOHSTTS «PIMICHHS TOJIATAE B TOMY, IO
KOXCH pa3 B 11 TIOHATTS BKJIAJIAETHCSA CEHC, BIAMOBIIHII KOHKPETHOMY HAIPSMKY
JOCIIKEHb. PillleHHs sIK MPOIEC XapaKTepU3yeTbCsl THUM, IO BiH, MPOTIKAIOYU B
yacl, 3J1MCHIOETHCSA B KIJIbKA €TaIllB.

VY 3B'S13Ky 3 IIUM TYT JIOPEYHO TOBOPUTH PO €TAITH ITiITOTOBKH, TPUHHATTS
Ta peanizauli pimieHb. ETan npuifHATTS pillieHb MOKHA TPAKTyBaTH K aKT BUOOPY,
3MIMCHIOBAHUN 1HAWBITyaIbHUM a00 TPYHMOBUM 0C00010, sika MpUiiMace PIllIeHHS 3a

AOIMOMOTI'OIO IIEBHUX ITPaBHJI.
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MoskHa 3a3HaYuTH, 1110 YIIPABIIHHS PECTOPAHOM 1 MPUIHATTS BCIX BAXKJIUBUX
pimenb y pectopani «KoBre Mope» 3A1HCHIOETBCS IUPEKTOPOM 4Yepe3 JIBOX
MEHEeKepiB (3aBiayBady BUPOOHUIITBOM Ta aJMiHICTpaTop 3ai1y). KoxxeHn MmeHemxep
BI/IMIOBi/Ia€ 3a CBiMl gemapTamMeHT (BiAAia) 1 3a BCIX CHIBPOOITHUKIB JTaHOTO
ngenaprameHTy. IcHye kinbka (yHKIINH, fKi TOBHMHHI BHUKOHYBAaTH MEHEIKEPH
JTAHOTO PECTOPAHY:

- MIPOTHO3YBaHHS 1 TUTaHyBaHHS;
- oprasizairist po0oTH;

- KOOPJIMHALIIS 1 pETYJIIOBAaHHS;
- KOHTPOJIb, OOJIIK 1 aHaJI3.

OyYHKIII0 MJIaHyBaHHS BUKOHYE JHUPEKTOP, KU po3poOJisie miaH poOoTH
pecTopaHy, KOXHOTO Oro CTpYKTYPHOTO HIAPO3ALLY 1 Yepe3 MEHEIKEPIB JOBOJUTh
0 BCIX 4jeHIB KojiekTuBy. IlpaBuiia npuilHATTS pimieHb ad0 HOPMaTHUBH,
PO3pOOJISIIOTECSL 1 3aTBEP/KYIOThCSA MIANPUEMCTBAMU MeETO LMX IUIaHIB €
3MIMCHEHHS KOOpJWHAIT MDK pPI3HUMH MiIPO3JUIaMH Ta BOHHU JUISTHCA Ha
CTpaTeriyHi, OnepaTUBHI Ta OpTraHi3alliiiHI.

OyHKIII0 opraxizaiii poOOTH BUKOHYIOTH BCl MEHEIKepH. MeHemxepH
KOOPJIMHYIOTh HE TUIBKH JISUTbHICTH JIIOJIEH, MPOIIECH BUPOOHUIITBA, peaizailii Ta
oprasizailii Co’KUBaHHS MPOIYKLIi TPOMaICBKOTO XapuyBaHHs, a i 1H(pOpMaliifHi
nporecu: 36ip, 00poOka 1 mepenaya 1aHuX, HEOOX1THUX JJIST YIIPABIiHHA.

Posrnsnatoun mporec MpUHHSTTA pillieHb, CIIiJ] BPaXOBYBAaTH JBAa MOMEHTH,
7€ TIePILUH MOJIATAE B TOMY, 1110 IPUIUMATH PILICHHS, SIK TIPAaBUIIO, TIOPIBHSIHO JIETKO,
BaXKO YXBaJIUTU XOpolule pimieHHs. be3nocepennbo, Ipyruii MOMEHT IOJIATAE B
TOMY, IO NPUUHATTS PIMICHHS - 1€ NCUXOJOriyHui mporec. Yacto crnocobw,
BUKOPUCTOBYBaH1 KEPIBHUKOM JIJIsl IPUAHSATTS PIllIEHb, BAPIIOIOThH Bl CIOHTAHHHUX
710 BUCOKO JIOT14HUX. [{ani Oyie po3riasiHyTO BIUIMB JIEIKUX TOBEAIHKOBUX (DAKTOPIB
Ha TPOLEC TPUIHATTS YIPABIIHCHKUX PILLIEHb.

Jlyist po3B'ss3aHHs TPOOJIEMH MTOTPIOHE HE OJIMHUYHE PIMIEHHS, a CYKYITHICTD

BHOODIB.
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dakTHYHE 4YKCIO €TamliB BH3HAYAETHCI CaMOIO HpO6HCMOI—O, oTOX M.

MeckoH 3anponoHyBaB I'ATh €TaIiB MPOIECY BUPIIICHHS MPOOIeMH, SIKi 3a3HaYCHI

Ha puc. 3.2. [1, c.143].

[ [iaenocmuka npobnem ]

L

{ DopmyniosanHs oomedceHb i Kpumepiis 01 NPUUHAMmMms pilieHdb }

U

[ Busenenus altbmepramue ]

U

[ Oyinka anemepnamugé ]

¢

[ Kinyeeuti 6ubip ]

Puc. 3.2. ETanu parioHajasHOT0 po3B'si3aHHs MpooieM

3riIH0 PHCYHKY 3.2., Tpolec pPO3B'sA3aHHSA NPOOJIEMHU HE 3aKIHIYEThCS
BUOOpOM anbTepHATHBHU. JlJisi BUpIMICHHS TpoOieMu a00 BUTSATAHHS BUTOIM 3
HasBHOI MOKJIMBOCTI PO3B's3aHHS Mae OyTH peani3oBaHO. PiBeHb epeKTHBHOCTI
3MIMCHEHHS PIMIEHHS MiABUIIUTHCS, KO BOHO Oyje BHU3HAHE TUMHU, KOTO BOHO
3ayimnae.

[Ilancu Ha edeKTUBHY peali3allifo pillleHHS 3HAYHO 3pPOCTAIOTh, KOJHU
MPUYETHI A0 IIHOTO JIIOJIM BHECIIH B PIIlIEHHS CBIi BHECOK 1 IIUPO BIPATH B TE€, IO
pobusiTh. ToMy y pecTopani «KoBre Mope» xopoliuii crocid 3aBor0BaTH BUSHAHHS
pILICHHS CKJIAJA€ThCA B 3aJy4YCHHI 1HIIUX JIFOJAEH 70 Mpolecy HOro MpUHUHSTTS.
[Ipote, ydacTh mpalliBHUKIB B TMPUUHATTI pillleHb, TOMIOHO OyAb-SIKOMY 1HIIIOMY

METO/ly YNpaBlliHHA, Oy/ie e(EeKTUBHUM JJAIeKO HE B KOXKHIM curyauii. [loBHe
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3M1MCHEHHsI PIllIEHh BUMAara€e MpPHUBEJEHHS B Jil0 BChOT'O MPOIECY YIpaBJIiHHS,
0COOJIMBO MOT'0 OPraHi3yro4oi 1 MOTUBAIIMHOT (PYHKIIIH.

[IpaBuna npudHATTA pilieHb a00 HOpMaTUBH y pectopaHi «KoBte Mope»
PO3pOOIIAIOTECS 1 BUAAIOTHCS JUPEKTOPOM pecTopaHy. Bona dopmynroe nii,
HEOOX1H1 7151 peaizalii IpUHHATHX pillieHb B IEBHUX yMOBaX. 3a CXEMOIO Ha pUC.
3.2. gupextop pectopany «KoBre Mope» mnpuiiMana pillIeHHS MNpPO MOAAJbIIE
BBEJICHHSI JTOCTABKH 3/I0POBOi 1Ki Ta MPOBEACHHS TEMATHUYHUX SIMTOHCHKUX CBSAT
KOXHY CyOOTYy HJisi TOCTEHl pecTopaHy. 3a JyMKOIO AUPEKTOpa Il JBI HOBUHKH
MOXYTh 3UBYBaTH T'OCTEH Ta 3HAYHO MIJBUINUTH PIBEHb MO3UTHUBHOTO IMIIKY
H1IPUEMCTRA.

3aranpHe KEpIBHHMITBO MPUUHATTAM pIlIEeHb mepeadayae, 110 IpoLec
NPUUHATTA PpIIIEHb 3HAXOJUThCA B pPyKax OJHOTO JIHIMHOIO KepIBHUKA
(agmiHicTpatopa 3aiu pectopany «2KoBte Mopey , sskuif miANOpsIAKOBaHUM B CBOIO
4yepry KepiBHUKOBI (IupekTopy pecropany «Kosre Mope»). TyT cTBOproeTbes
lepapxisi B yXBaJE€HHI pillIEeHb MO JIHIMHUM MOcajaM. 3arajJbHUN KEPIBHUK 0
OPUUHATTS PIIICHHS NpUAMAe MPOMO3UIlI Ta BHUCIYXOBYE ITyMKY HE TUIBKH
0e3rmocepeiHIX MIJIerauX, a 1 OKpeMHUX MpaliBHUKIB, SIKI BUCIOBIIIOIOTh HOTO MPU
YKJIaJJaHH1 KOJIEKTUBHUX JJOTOBOPIB, B IKMX 1HTEPECHU MPAL[IBHUKIB MPEACTABISAIOTh
npodcmiyiky.

Otxe, aupektop pectopany «KoBte Mope» Mae Taki il - MOCTiHE
3a0e3neueHHss Oe3nepebiiiHoi poOOTH pecTopaHy, 3alydeHHS HOBHUX TOCTEH,
30UTbIIIEHHsT MPUOYTKY pecTopaHy, Habip mepcoHany 1 (GopMyBaHHS KOMAaHH,
3r1IHO 3 IIUM IPUUMAarOThCA YIPABIIHCHKI PIIEHHS, /)K€ TUPEKTOP PECTOPAHy
«KoBtoro Mops» 1e - 3pa3ok AjId KOMaHId aJMIHICTPATOpPIB 1 PSIAOBHX
ciiBpoOiTHHKIB. BoHa € mizepoMm, Bee BCIO KOMaHy 10 METHU, & TAKOXK MIATPUMYE
MJJIETINX 1 BUHATOPOJIKYE 1X 3yCHIUIS 1 yCHiXu. Y MiACYMKY, TUPEKTOp - 1€ Ta
JIOJIMHA, SKa MpUKWMae pIIIeHHsS, HampaBisie poOOTy B pecTOpaHi 1 CTBOPIOE
HEMOBTOPHY aTMoc(epy B pecTopaHi, NpuBadIMBY JJis TOCTEH 1 MepcoHaIy.

MexaHi3M TPUNHATTA YOPABIIHCHKUX PIIIEHb, IIOAO0 BIPOBAHKCHHS

310pOBOi 11 OyJ10 3p00JIEHO 32 TAKUM MPUHILIUIIOM: TUPEKTOp pecTopany «KoBte
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Mope» Malia MOKITUBICTb 3p00OUTH 300pH: HA SIKUX CTIOYATKY BU3HAUYMIIa MpoodiemMy:
MaJIeHBKHI MPUOYTOK, MICIsI IBOTO 3allporoHyBajia cPopMyIroBaTH KpUTEpii, 3a
SKUMH Oyay MOXJIMBICTh BIPOBAJAUTH 110 1/1€10, 3apaju IMABUIIEHHS PIBHS
MO3UTUBHOTO IMIIDKY pecTopany «KoBte Mope». B anpTepHaTuBax 0yio 3a3Ha4€HO
BIPOBAJUTH TUIBKW JOCTaBKYy, a00 1me W st rocTeit y 3aim. JlupexkTtopom Oyio
NPUHHATE PIIICHHS 3pOOUTH 1€ TUIBKH IS TOCTaBKU. SIK KepIBHUK IiIPUEMCTBA,
JUPEKTOp pecTopaHy MOpaauiach 13 JIHIMHUMHU KEpiBHUKAMH, Ta BOHHU MINILIHA
3TOJIH, 110 JIMCHO BUT1IHIIIEC Oy/1e BIPOBAJUTH TUIBKU TOCTABKY 3I0POBOI 1XKi.
Cnin 3a3Ha4UTH, IO AJI YCIIITHOTO BUKOHAHHS MIPUIHATUX PIIIEHb BAaXKJINBE
3HAUEHHS Mae€ eTarl KOHTPOJIIO, IKUH TaKoXK repeadoadyae BUKOPUCTAHHS JEKUTBKOX
crienudiyHUX MeToMIB. /[0 HUX, 30KpeMa, BITHOCSATHCS JIIarHOCTUYHUN METOJI, 1110
JI03BOJISIE YITKO YSIBUTH X1J] BUKOHAHHSI PIMIEHHS, KOPUTYBAJIILHUN METOJI, 1110 J1a€
MOXJIMBICTh Ha OCHOBI OTPUMAHOrO JiarHO3y BHOCUTH YTOYHEHHS 1 3MIHHU B
JTUSJIBHICTG MO 3a0€3MEUEHHI0  peallbHOiI  3MIMCHEHHOCTI  NPUHHATOIO

YIPABIIHCHKOTO PIIICHHS.
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BucnoBku 10 po3uiny 3

[lincymMoByrHOYM poO311J1 TpH, HEOOXITHO 3a3HAYMTH, IO YMPABIIHCHKE
pIIICHHA TO€NHYE B COOl TBOpPYMIA 1 BOJBOBHM BIUIMB Cy0'€KTa YIpPAaBIIHHA Yy
pecropani «KoBte Mope», 3acHOBaHMM Ha 3HAHHI OO0'€KTHMBHUX 3aKOHIB
(YHKIIIOHYBaHHSI KEPOBAHOI CUCTEMOIO 1 aHaIi31 yIpaBIiHCHKOI 1HQOpMaIIii Tpo i
CTaH, CIPSMOBAaHUI HA MOCSATHEHHS MMOCTABJICHUX L€ AUPEKTOPOM. 3HAHHA Ta
BUKOPHUCTaHHS KJIacU(piKaIliHHUX O3HAK YIIPABIIHCHKUX PIIIEHb JO3BOJISE MPOBECTH
CTPYKTYPH3aIliI0 CTOITh Nepe KepiBHUKOM 3aBAaHHs. Lle m03Bossie OLIBIT YiTKO
dbopMyIIOBaTH 1 BUPIITYBATH 3aBJAAHHS YIPABIIHHS 1 CIIPUSE€ KOHIIEHTpPAIli 3yCHIIb
1 OUIbII €(pEeKTUBHOMY BHUTpPAYaHHIO KOIITIB 1 Yacy MpH po3poOi pimenb. [lpu
OIlIHIIl PINIEHh KEPIBHUK BH3HA4Ya€ JIOCTOTHCTBA 1 HEMOJIKM KOXXHOIO 3 HHX 1
MOJKJIMBI 3arajbHI HACIIKH, 31CTABJISIOUH X OQUH 3 OOHUM. JIJIsI IIbOr0 HEOOX1IHO
MaTH y CBOEMY PO3MOPS/DKEHHI CTaHIAPTOM, MIOJAO SIKOTO MOXKHA BUMIPSTH
HWMOBIpHI pe3yJbTaTH peaizallii KO>KHOI MOKJIUBOI albTEPHATUBH, 1110 BILJIMBAE HA
e(deKTUBHICTh peanizaiii ynpaBmHcbkoro pimenHsa. [llancu Ha edexkTuBHY
peanizalliio ynpaBiaiHCHKOTO PIIEHHS TaK CaMO 3HAYHO 3POCTAI0Th, KOJIU MPUYETHI
710 1IBOTO JIFOJTM BHECIU B PIIICHHS CBill BHECOK 1 IITUPO BIPSATH B TE, 110 POOJISATH.

[Ipu npuiHATTI pillIeHb HEOOXITHO BPAXOBYBATH LIIUM pAll PI3HOMAHITHUX
YUHHUKIB. [[y’ke BIUTMBAIOTh HA MPOIEC MPUUHATTSA PIIMICHHS OCOOMCTI OIlIHKH
KEepIBHUKA, PIBEHb PU3UKY, YacC 1 3MIHIOE OTOYEHHS, IH(POpMaIllliHI Ta MOBEIIHKOBI
0OMEKEHHS, HEraTHUBHI HACIHIJIKKM 1 B3a€EMO3JICKHICTh pillieHb. Bl ympaBmiHCHKI
piteHHs 30y/10BaHi Ha PyHIAMEHTI cUCcTeMH IIHHOCTeH. Ko)kHa JTio/IlnHa Mae CBOIO
CUCTEMOIO I[IHHOCTEH, sIka BU3HAYA€ MOTO A1l 1 BIVIMBAE HA MPUUHSTTS PIILICHHS.

[logo 3MIHEHHS MO3UTUBHOIO IMIKY NUIAXOM MOTHBAIli MEPCOHATY
pecropany «KoBte Mope», HEOOXITHO 3a3HAUYUTH, 1O AleBUM MeToaoM € KPI.
KepiBHUKY mOTpiOHO 3a0X04yBaTH HE3aJEKHICTh KOXKHOTO TMpalliBHHUKA 1 OyTH
noOnaxiuBuM 110 Hux. Lle mactb MOXIMBICTH MEpcOHANly crnpoOyBaTu
3aMpornoHyBaTH abo 3pOoOUTH IIOCH HOBE, 1 MPHU LIbOMY He 00sThCs HeBaayi. bymo
3anmponoHoBaHo 3ampoBagautu cuctemy CRM, sika momomoske BecTH OOMIK BCIiX

BUKOHAHUX YMOB JJIsl TOr0, a0M oTpuMatu pemiro y po3mipi 500 rpuBeHb 3a KOXKHY
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kareropito. CymapHo, Butpatu ctaHoBysTh 13000 rpuBeHb Ha CTAPTOBUI MiCSIIb, a
Bke noTiM OynyTh uiie 2000 rpuBens Ha Micslb + oociyroByBanHs 1000 rpuBeHb
CEpBICOM Ha MICSIIb.

Takoxx /UIg MOKpamieHHsS MO3UTHBHOIO IMIJDKY MIJIPUEMCTBA MOXKHA, Ha
HaIly JyMKY, 3alpOBaUTH pealTi3allito 310poBOi MPOAYKIli pecTtopany «KoBTe
Mope» 1 cimig NpUualIATH 0COONMBY YBary CBOIM BiJIBiyBauaM, IMPUCITYXaTHUCS 10
iXHIX peKOMeHaIlii 1 mobaXkaHb, yIOCKOHAIIOBATH SIKICTh MOCIYT, 1110 HAAAIOTHCS
Xap4yBaHHS 1 MPoIeC 00CITyroByBaHHs TocTei. biiabin Toro, HEOOX1IHO MOCTIMHO
JIMBYBAaTH CBOIX BIJBITyBadyiB, 3ajydyaTd iX yBary pi3HOMaHITHUMHU aKI[isiMA a0o
[IKaBUMU TO3UIIIMA B MeHio. He BapTo 3a0yBartu, 110 BiJl 3aJ0BOJICHOCTI BCIX
noTped BIJABIYBaYiB 3aJIEKUTh YCHIX POOOTH MIANPUEMCTBA, WOr0 IMIDK 1
KOHKYPEHTOCIPOMOXKHICTh pPECTOpaHy. TakuM YMHOM, BUTPATH Ha OpPraHi3alliio
crenlagbHOI Ciy>k0M JOCTaBKHU 3/10pOBOi i1 B pectopani «’KoBre Mope» cCKiaayTh

57225 TpH, siki OyayTh TOKPUTI 32 PaXyHOK BJIACHUX KOIIITIB PECTOPaHY.
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BUCHOBKH TA ITPOITO3UIIII

Pectopannuii puHok B YkpaiHi TpuBaJUi yac pic 3HAYHUMH TeMmmnamu. Y
2017-my poti KUTbKICTh 3aKJIa (1B MEPEBUIIIMIIO TOKa3HUKU 10Kpu30Boro 2013 poky.
Onnak, B 2018 poii crnocTepiraeTbCsi JeSIKEe CKOPOYEHHS TEMITIB 3pOCTaHHS
CerMeHTa. Y pecTopaHax ICHYIOTh OCHOBHI CTaHIApTHU CEpBICY, HEOOXITH1 A
6e3nepebiitHol poboTu 3aknamy. [eski 3akiiagu BUKOPUCTOBYIOTh BCl CTaHIAPTH 1
caMi iX CTBOPIOIOTH 32 HEOOX1THOCTI, ACSKI OOMEKYIOThCS KIJTbKOMa KIIACUYHUMU.
Ane, Tak UM iHAaKIIe, CTaHIAPTH IOBHWHHI aJaNnTyBaTHCS IIiJ] KOXEH 3aKjaj
1HIMB1TYyaJIbHO.

3ajie)XHO Bl KOHIEIMII, TUIY 3aKiaay, MOpTpeTa TocTel 1 mopTpera
KOMaH/T1, 3 TOUYKHU 30pY PI3HOMAHITHOCTI TaCTPOHOMI1, BAPTO OUIKYyBaTH 3pOCTaHHS
MOMYJIIPHOCT] MEPYyaHChKOI, YOPHOMOPCBHKOI Ta CEPEA3eMHOMOPCHKOI KYyXHI, 3
NepeBaXAHHAM PHOM 1 MOPENpPOAYKTIB. AJie, HAWTOJOBHIIIE, JIOIA BIIJIAIOTh
nepeBary MICBKMM Kade 3 JOCTYIHOIO I[IHOBOIO IMOJITHKOIO 1 CMayHOIO SIKICHOIO
DKEI0.

VY nmaniit poGoTi Oyno0 PO3MISIHYTO TEOPETHYHI Ta METOAWYHI AacHeKTH,
MOB'sI3aH1 3 IMIJDKOM opraHizariii. IMimx opranizailii GopMyeThCS HE TUIBKU 3a
pPaxyHOK CHpPSMOBAaHMX Ha II€ aKIliil 1 3axo/iB. SAkicTh BUpOOJIEHUX TOBapIB 1 poOIT
a00 TOCIyT, CTAaBJCHHS IEPCOHATy JIO0 CBOrO POOOTOJABIA, KIIEHTY 1 BIIACHOI
JTISJIBHOCTI Ma€ 3HA4YeHHsS JUIA IMIJDKY HE MEHIN BaXIIMBE, HDK pekiama 1
npe3eHTauii. CTBOPEHHsS MO3UTHUBHOIO IMIJDKY Ta BUCOKUN pemyTarii oprasizaiii
3a3BUYai BiI0YBAETHCS B IIPOLIECI TPUBAJIOL 1 CKJIAIHOT KaMITaHii.

3 BUKOPHUCTaHHSM OTPUMaHUX PE3yJIbTATIB OYyJIO BU3HAYEHO POJIb IMIKY B
JUSTTEHOCT1 PECTOPAHY.
1. CTBOpEeHHS JIOSUIBHOCTI O PecTOpaHy 1 Horo mpoaykuii 3a0e3nedye MpUILINB
BiJIBIlyBauiB, II€ Ja€ MOXJIMBICTb OTPUMaHHS OUIBIIOI HOPMU TNPUOYTKY 1
3HIDKCHHSI PU3MKOBUX TIOKA3HUKIB, a TAKOK 3MEHIIICHHS MAPKETUHTOBUX BUTpAT.
2. ITndopmye oTOuEHHS pecTopaHy, CyCHUIbCTBO MPO ICHYBaHHS pECTOpaHy, il
JISTTBHOCT 1 BUPOOHUY1 MOXKIIMBOCTI, POJIi B CYCHUIBCTBI 1 (DIHAHCOBUX KOJaX,

3a0e3neuye 1H(HOPMYBaHHS MPO PECTOpaH MOTEHIINHUX MapTHEPIB mo Oi3Hecy i
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MOKYIILIB, 3amaMm'sTOByBaHHs ii B ranysi. Lle Bce gae MOXIMBICTH YyKIIaaaTH
HAWOUIBII BUTIAHI JJI1 PECTOpaHy JOTOBOPY 3 MapTHEpamH, MOCTaYalbHUKAMU.
Takoxk J103BOJIsiE MATH OB JIOSJIbHE CTAaBJICHHS 3 00Ky KOHTPOJIIOIOUUX OPTaHiB.
3. IligBumyeTbcst €(EKTUBHICTh PEKJIAMHOI MISUTBHOCTI Ta PI3HUX 3aXOJiB.
[Toneruryerbcst BUBEJEHHS! HA PUHOK HOBHX TOBApIB 1 MOCIIYT.
4. TligBUITYy€THCS MPECTHX OpraHi3allii.
5. TligBuIIy€ThCS KOHKYPEHTOCIPOMOXKHICTh PECTOPAHY, CTBOPIOETHCS 3aXUCT BIJT
HamnaJy KOHKYPEHTIB, 3HUKY€ETbCSI PU3UK MPOSIBY HETATUBHOTO CTABJICHHS 3 OOKY
IPOMAJICEKOCTI B pa3i BUNHEHHS TOMUJIOK.
6. ITokpanryeTbcst MOTHBAIIIS TTPAIliBHUKIB.
7. Ha ocHoBi chopmoBaHOTO IMIJIKY (POPMYIOTHCS A1JIOBI BITHOCUHU B KOJICKTHUBI,
a TaKOX 13 30BHIIITHIM OTOYEHHSIM.
Takum ynHOM, OYJI0 3'sICOBaHO, 110 POJIb IMIJIXKY B JISUILHOCTI pecTopany "JKoBte
Mope" nocuTh BUCOKA, BIANOBIAHO, ICHYE TOCTpa HEOOXINHICTh y (hopMyBaHHI
MO3UTUBHOTO IMIJIXKY OpTaHi3allii Ta yrnpaBJiHHI POIiecoM (POpMyBaHHS IMIJIXKY.
byno posrmsayro SWOT-anani3, sikuii nosisirae B cnpodi po3paxyHKOBUM
[UIIXOM BHU3HAYHMTH, HACKIIBKH KOXKEH 3 MOMJIMBUX IUIAXIB PO3BUTKY 3MOXKE
BIUTMHYTH Ha YCMIX TOTOYHUX, TAKTUYHUX 1 CTpaTeriyHUX OI3HEC MPOIIECIB
nignpuemMcTna. Lleit MeTo JomoMir 3po3yMiTH, sIKI y pECTOPaHy € CUJIbHI Ta cila0Ki
CTOPOHH, MOXJIMBOCTI Ta 3arpo3u. | MoXHa 3a3HauuTH, 1O 3a - MICIEM
pO3TalllyBaHHS, IHTEP'€POM Ta MEHIO, (DIHAHCOBOIO CTIMKICTIO, 3IATHICTIO I1ITLOBUX
CHOKMBA4iB, TPAAMUIIIEID BUCOKOI SKOCTI, OOCIYroBYBaHHSIM 1 TOCTHHHICTIO,
MOJIITUKOIO CTUMYJIIOBAHHS MPOJIaXKiB 1 MPOCYBaHHA TOBapy — pectopaH «Koste
Mope» mae cuiIbHI TOKa3HUKH.

Cepen 3ampoONOHOBAHUX METOJIB, IIOJI0 TTOKPAIIEHHS MO3UTUBHOTO IMIIKY
MIATPUEMCTBA 0YyJIO BIPOBAKEHO JOCTABKY 3/I0POBOI 13Ki, BUTPATH SIKOTO CKIIATyTh
57225 rpH, fKi Oy1yTh MOKPHUTI 32 paXyHOK BJIACHUX KOIUTIB pecTopaHy. A Takox
JUTSI MOTHBAIIIT CIBPOOITHUKIB (O(iIliaHTIB Ta OMEpPaTOPiB TOCTABKH) PO3POOICHO
meton KPI, 3a nonomoroto nporpamu CRM, Ha sike Oyae Butpaueno aumie 13000

I'pH, @ MOTUBAIii palliBHUKaMH Oy/ie BUCTAYaTHU HAJOBTO.
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JOOJATKHA
Jlooamox A
bananc pecropany «2Koste Mope» 3a 2017 ta 2018pp.
Hauimenysanua cmameii 2017 p. 2018 p. | Ipupicm 2017
Kk 2018 pp., %
2DH. 2DH..
1. Heobopomui axmueu
Ocnosni 3acobu 1711708 | 1101042 | -35,7%
Pazom neobopomni akmueu 1711708 | 1101042 | -35,7%
11. Obopomui axmueu
3anacu 6364 6300 -2%
CUpPOBUHA, Mamepiaiu ma iHWi aHAN02TYHI 1315 1300 -1%
YiHHOCMI
sumpamu MatlOymHix nepioois 5049 5000 -1%
Jlebimopcora 3ab60peosanicms (niamedici no 13650529 | 5218161 | -61,8%
AKIU oYiKyromucs npomscom 12 micayie nicis
38imMHOI damu)
I'powosi kowmu 157356 5102 -96,8%
Pazom obopomni akmuesu 13814249 | 5223263 | -62,2%
bAJIAHC 15525957 | 6324305 | -59,3%
III. KAIIITAJI TA PE3EPBU
Cmamymmuuu kaniman 100033 100033 |0
Jlooamkosuil kaniman 9815 9815 0
Heposnodinenuii npubymox (nenokpumuii 773490 754123 | -2,5%
30UMOK)
Paszom enacnuii kaniman 883338 863971 | -2,2%
V. JJOBI'OCTPOKOBI 3050OB' A I3AHHA
To3zuxu i kpeoumu 9704164 | 875000 |-91,0%
Pazom 0oszocmporosi 30008's13anHs1 9704164 | 875000 |-91,0%
V. KOPOTKOCTPOKOBI 30b0B'A34AHHA
To3zuxu i kpeoumu 1493924 | 1460137 | -2,3%
Kpeoumopcoka 3a60peosarnicmo: 3444529 | 3125197 | -9,3%
B momy wucii
nOCMAaYAIbHUKU Ma NIOPAOHUKU 2430827 | 1675789 | -31,1%
3ab0p2osanicms nepeo nepcoHaIoM 410803 364190 | -11,3%
opaauizayii
3a00p208anicms nepeo 0epAHCAGHUMU 101276 90802 -10,3%
no3a0100xcemHumMu honoamu
3ab0p2osanicms 3 NOOAmMKi8 i 300pis 143225 490170 | +242,2%
iHWiI Kpeoumopu 358398 504246 | +40,7%
Pazom kopomrocmpokosi 30008'a3amHst 4938453 | 4585334 | -7,2%
BbAJIAHC 15525955 | 6324305 | -59,3%
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Jlooamox b

3Bit npo ¢inancosmii pesyabrat POII «’KoBTe Mope» ctanom

Ha 31.12.2017 ta 31.12.2018, rpH.

Haiimenysanuns cmameti 2017 p. 2018 p. epn | Temn pocmy

2pH 2017 0o 2018
pp., %o

Bupyuka 6io npooasicy mosapis, 3592136 | 3752300 104,5

npooyKyuu, pobim, nocuye

Cobisapmicmb peanizayii mosapie, | 1702120 | 1762300 103,5

npooykyii, pobim, nocuye

Banosuii npubymox 1890016 | 1990000 105,3

Vnpaenincoxi gumpamu 150200 142100 94,6

IIpubymox (36umox) 6io npooaxcy | 1739816 | 1847900 106,2

Tnwi npubymxu 230156 230156 100,0

Inwi 3ampamu 105200 105200 100,0

Ipubymox (36umox) 0o 1864772 | 1972856 105,8

0Nno0aAmMKYB8aHHS

TIlomounuii nooamox na npuoymox | 26300 26301 100,0

Yucmuii npubymox (30umox) 1838472 | 1946555 105,9

38iMHO20 NEPiody
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CHAPTER 3

MOTIVATION, AS AN IMPORTANT CONCEPT IN
MANAGEMENT; CASE STUDY BASED ON
“APPLE”

Abstract >

This chapter is devoted to the comprehensive study of staff
motivation, as an important tool for management. The research tests the
idea of importance of motivation in relations between managers and
employees, during working process based on discovering of features of
famous company “Apple”. The idea consists of discovering the essence,
methods and theories of motivation in order to get best result from staff.
Therefore, it is important to highlight, that only qualified manager can make
strong motivation for staff. There are the best two models on which the idea
of this chapter is made - “ERG theory” and “Maslow’s theory”. Both of them
were written a long time ago, but the essence is in relevance of people’s
needs, that nowadays are actual too. As key evidence the importance of the
effects of several methods on work of staff for having the maximum profit.

Keywords
motivation, staff, theory, result, relations
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3.1 Introduction

The relevance of this chapter describes effective staff motivation, as
one of the most significant factors, defined as managing combining with
relations between managers and their staff in organizations for the best
result of a company.

The main aim of the chapter is to determine the modern forms of
motivation of work, their adaptation to the system of management due to
experience of these possibilities in a company “Apple”.

Basicly, motivation is closely related to management. Therefore, in
the management system, motivation means series of actions that induce
a person to work to achieve the main goals of the particular company.
Nowadays, some works are devoted to the analysis of motivation in
management, since it is the motivation of performers that plays an important
role in modern management.

For effective usage of motivation of staff, it is necessary to have
a good understanding of its essence, which is, needs, interests, abilities,
desires, expectations, value orientations, attitudes. The basis of motivation
lies needs. They are the internal sources of personal development and its
activities. A more prominent role in motivation is played by interest - a deeply
realized and perceived by man need, ensuring the orientation of the
individual towards awareness and achievement of certain goals.

Based on these values, the worker decides what to do and how. Also
an important place in motivation is occupied by the goal - a consciously
predictable result of activity. However, the importance, needs and queries of
workers are higher and higher than it was previous. With innovations,
possibilities and techniques people try to earn more money for having
everything they need and want. In order to have higher salary, workers work
with all force. Although, there are existing lots of motivators, money is still
the most powerful. Motivation, as a set of conditions or motives affect the
behavior of a person, directing his activities to the right side for the
organization, regulating the intensity of labor, labor costs, prompting to show
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good faith, perseverance, diligence in achieving goals. The effectiveness of
the management of organizations in the conditions of the development of
market relations largely depends on the state and effectiveness of the
incentive systems.

3.2 Motivation of staff in an enterpise

3.2.1 The essence and theories of staff motivation

Motivation - is a person’s inner state associated with needs, which
activates, stimulates and directs his actions towards a goal; a psycho
physiological process that manages the behavior of a person, setting its
direction, organization, activity, sustainability and ability of a person to
actively meet different needs. Therefore, motivation is also characterized as
formation of each employee's understanding of the essence and significance
of motivation in the process of work, training of personnel and management
personnel in the psychological foundations of intra-company communication.
Moreover, it is important to understand the formation of each leader of
democratic approaches to personnel management with the use of modern
methods of motivation. The value of motivation in modern management is
enormous, because the success of an organization directly depends on the
self-realization of each of its employees in the course of their work activities.

The main objectives of motivation are: formation of understanding of
the essence and importance of motivation in the labor process; training of
personnel and management staff on the psychological basics of intra-
company communication; formation of each manager of a democratic
approach to personnel management with the use of modern methods of
motivation. To solve these problems - it is necessary to determine the
process of motivation in organizations and individual and group motivation, if
any, and dependencies between them. Also it is relevant to understand
changes occurring motivation of human activity in the transition to market
relations. The main factor in the formation of the socio-economic activity of

45

105




Instytut £Zarzadzania
i M\arketingu

WYDZIAL NAUK EKONGHICZNYCH | ZARZADZANIA

Communication. Relations. Management No.2 2019 ey

man is labor. Conscious, reparative human activity - is a definite condition
for the preservation and maintenance of life. M.H. Meskon in his work
"Fundamentals of Management" affirmed that "motivation is the process of
stimulating oneself and others to activities aimed at achieving individual and
common goals of the organization" (Mekson, Albert, Hedoury, 2002).

The very first and most common method - is the method of
punishment and encouragement, the so-called "carrot and stick" policy. This
method is used to achieve the desired results and existed for quite a long
time in the conditions of an administrative-command system. Gradually, it is
transformed into a system of administrative and economic sanctions and
incentives.

With the increasing role of the human factor psychological methods
of motivation was appeared. The basis of these methods is the assertion
that the main modifying factor is not only material incentives, but also non-
material motives, such as self-esteem, recognition from surrounding team
members, moral satisfaction with work and pride in their company. Such
methods of motivation are based on the study of human needs, a conscious
feeling of lack of something.

External motivation - is the motivation or coercion to do something
external to a person by circumstances or stimuli. For example, the storm
cloud on the horizon is very motivating to quickly escape from the forest
home. Managers have promised people a bonus, than employees began to
move faster. Managers have written the rules to the employees, employees
imposed fines - employees are guided by the rules.

Internal motivation - is the motivation that an employee carries within
himself regardless of the external environment. Internally motivated behavior
- is attitude that occurs in the absence of any apparent external reward.
Alternatively, when it is unclear what external motives and reinforcements
are leading a person. Internal motivation is not connected with external
circumstances, not with incentives and reinforcements, but first of all, with
the very content of activity.

Processional theories of motivation are based on the idea that human
behavior is determined not only by its needs, but also by the perception of

46

106




Instytut 2Zarzadzania
i ANarketingu

WYDZIAL NAUK EXONOMICZNYCH [ TARZADZANIA

Communication. Relations_ Management No.2 2019 GNIWERSYTET szC2ECINSKI

the situation, the expectations associated with it, the assessment of their
capabilities and the effects of the chosen type of behavior, which leads to
a person decides on active action or inaction. Moreover, people can
consider the ERG theory, which was proposed by Clayton Alderfer (1969).
Theory of needs of ERG C. Alderfer is based on three levels of needs.

Firstly, it is existence, which means psychological and safety needs.
Then, it should be considered relatedness, as tool for the need of
interpersonal relationships. The last but not least is growth of self-realization
and respect. All of these aspects are described in figure 3.1.

Figure 1.1 Theory of needs of ERG C. Alderfer

ERG Theory

Source: Alderfer C. P., (1969). An empirical test of a new theory of human needs.
Organizational Behavior & Human Performance, 4(2), 142-175.

The next pair of types of motivation is steady and unstable
motivation. At the heart of sustainable motivation lie the ordinary needs of
people. These include thirst, hunger, sleep, communication, gaining
knowledge and skills. The individual performs conscious actions without
much difficulty in achieving them. Unstable motivation is considering as
much weaker; there is a need for its reinforcement with the help of external
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motives.

It is known some other classification of motivation. Self-motivation
can be positive and negative. It is better when the main motivation is
positive. Nevertheless, this does not mean that negative motivation cannot
be used. It is possible, but most importantly, that the main background is still
positive. Physiologically, those who work on positive motivation are more
active hormones of "happiness".

Identification - is a man's desire to be like an idol. In the role of an
idol, there may be someone from his entourage, a well-known person, and
a fictional hero. These motifs are characteristic for adolescence and, of
course, have a positive effect on the formation of personality. The teenager
makes many efforts to achieve the goal, working on themselves, their habits,
and appearance.

Power - is the need to influence people's actions. The desire to
perform the main role in the activity of the collective is to control the work of
others, to indicate what to do. It shouldn’t be confused with self-assertion.
When an employee wants to gain power, he does not need confirmation of
his own importance.

Self-development - is the desire of man to cultivate. Develop
knowledge and skills. Psychologists believe that the desire to self-
development forces people to make maximum efforts to achieve the goal.
Self-development is closely connected with self-assertion. With this
motivation, an internal conflict often arises: people find it difficult to perceive
something new, cling to the past.

People mostly want to achieve better results of their work, success in
a certain field. More often, it is the conscious choice of the person of the
most difficult vital problems. This stimulus is the leading factor for achieving
recognition in a certain sphere of work.

Labor motivation - is a process of stimulating an individual performer
or a group of people to work, aimed at achieving the organization's goals, to
the productive implementation of decisions or planned work. The result of it
will be the labor behavior of the object of management and, ultimately,
a certain result of labor activity. All human activities are conditioned by real
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needs. People tend to achieve either something, or something to avoid. In
the narrow sense of the word, "motivated activity" means free actions of
a person, conditioned by internal motivations, aimed at achieving goals,
realizing interests. In motivated activity, the employee himself determines
the measure of actions depending on internal motives and conditions of the
external environment. It is identified some types of motivation but managers
should not only understand how motivate their employees, than what is
important for these employees. For understanding of this, point due to
scientific side the Hierarchical Theory of Needs A. Maslow exists.

A. Maslow proposed the most well-known classification of human
needs, considering them in the form of a hierarchical structure, identifying
five groups of needs in it:

- physiological needs include food, air, shelter, those that a person
must satisfy to survive, maintain the body in a vital state;

- the need for self-preservation is associated with the desire of
people to be in a stable and safe state: to have a good home, to be
protected from fear, pain, illness, and other suffering;

- the need for a person to belong to a social group is explained by his
desire to participate in joint actions, the desire for friendship, love, to be
a member of a certain group of people, to participate in public events;

- the need for recognition and respect reflects the desire of people to
be competent, strong, capable, self-confident, and also to see that others
recognize them as such and are respected for it (McGuire, 2012). Itis seen
in Figure 3.2.
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Figure 3.2 Maslow's theory of needs

Source: McGuire K. J. (2012). Maslow's Hierarchy of needs. An introduction. p., 5-6,
GRIN Verlag.

3.2.2 Identification of work stimulation models

In order to have the team giving themselves to the company at 100%,
the manager needs to create the most favorable conditions in which each
employee will strive to work effectively. For this there are various methods of -
staff motivation. Motivation is, first of all, a psychic process that governs the
methods of a particular person. Accordingly, the motivation of the staff is the
creation of special working conditions and incentives within the company,
encouraging the employee to perform high-quality duties, the achievement of
goals.

Personnel stimulation (motivation) - is the best way to increase the
success of a company. The success, and most importantly, the profitability
of any commercial structure directly depends on the desire of each individual
employee and the entire team to do their job as best as possible.
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A well-motivated employee increases productivity, and working at a
heightened pace can increase overall growth rates. Understanding the
basics of how to encourage employees to increase their contribution to
achieving the goals of an enterprise becomes a powerful tool for a manager. L
Investing in personnel can bring results that are no less than financial
investments provide; you just have to correctly calculate the force application I
vectors and consistently introduce into the management process the
principles and approaches developed. I

It is considered that one of the most effective motivating systems of
monetary motivation is KPI, which takes into account the performance of ‘
employees in key indicators. In reality, the real picture is different.

Key performance indicators (KPI) - is a powerful tool for employers *
when it comes to creating a work environment that fosters employee \
motivation and drive. When they're implemented correctly, KPI's can help ‘
employees feel more motivated by clearly outlining goals and allowing \
employees to see their progress towards them. This can give employees a ‘
sense of control over their work, and will encourage them to monitor their

own performance. -

Moreover, this can also help to show employees the impact that they
have on a company as a whole. To sum up, this technique encourages
teamwork between employees and creates an enthusiastic  work
environment. KPIl systems can help employees define exactly what is
expected of them by outlining specific goals and duties. It can be seen in
Figure 3.3.
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Figure 3.3 Key Performance Indicators

Source: Belov A., (2013), Motivation of staff on a basis of KPI.

To begin with, manager should remember that motivation - is
a simple market technology, but powerful enough to change the position of
companies in the market and does not have something universal.

This means, mistakes made by the management can turn the work
process into a waste of time, which ultimately will result in a decrease in
performance, a decline in competitiveness and, as a result, in the complete
collapse of any, even the most promising undertaking. For each person,
motivation is the main driving force; if person does something, and then
already wants something. Conversely, if people have to do work that is not
backed up by desire; they will do it through force with the corresponding
result.

But as there are no absolutely identical people, so there are no
absolutely similar desires. Therefore, what will motivate one to work in full
force, the second does not interest.

That is because there are no principles that are perfect for everyone.
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For example, there is one of the often proposed ways to increase employee
interest in results, which may seem ideal: wages are not at a specific rate,
but as a percentage of profits. But there are so many people performing.
They can cope remarkably well with clearly defined tasks, but are completely
lost if they are required to take personal initiative. At the same time, workers
with opposite psychological attitudes are completely incapable of acting
within clear limits.

The next appropriate thing, which every manager should know is that
money is not always the most important motivation. Higher wages can only
cause positive emotions at the first stage, but after a short time, such
earnings become habitual and already seem not enough.

The monetary stimulus should be present in the personnel motivation
system, however, it should not be put in the first place. Low wages may well
cause hate for what a person does. But in the opposite direction this rule
does not work. Another reason that the monetary incentive does not become
decisive for employees to strive to improve efficiency is addiction. A salary
increase can only cause positive emotions at the first stage, but after a short
time, such earnings become habitual and no longer seem sufficient (“there is
not much money”). It is necessary to use such stimulation, but it should be
understood that a person perceives an increase in his own income also as
recognition of his achievements.

It is especially important to take into account the fact that material
incentives do not become a guarantee of employee loyalty in cases with
highly paid specialists. A person who knows that he can always find a place
to apply his own knowledge, cannot be kept only with money - he should
enjoy working in a particular place. Workers are aimed primarily at earning
more wages should see the connection between remuneration and the
results of labor. And that part of the staff, whose need for money is lower,
always attaches greater importance to the conditions for self-realization, the
ability to communicate with other people, the work process itself or the good
attitude of the authorities. However, using them without a fair monetary value
of labor becomes a demotivating factor, which also lowers productivity.

Taking into consideration, motivation and control should not be
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divided. Such a decision, both in the form of reward and punishment, must
take into account how much they affect the motivation of the staff. It is the
manager who makes decisions that affect motivation: determines the wages,
working conditions, deadlines for the assignments and their distribution, etc.
Therefore, almost any decision of a manager is in one way or another
connected with the motivation (or demotivation) of employees. Therefore,
such decisions, both in the form of reward and punishment, should take into
account how much they affect the motivation of staff.

In addition, the effect of staff motivation can be obtained only if

certain principles of incentives are observed:

setting clear and understandable goals and objectives (employees must
know exactly what tasks are assigned to them and what goals they
should achieve);

remuneration and goals should be linked (a person needs to know what
he will receive from effective work);

the possibility of feedback and publicity (the employee must be sure that
his success will be supported, and he may turn with questions to the
management);

knowledge of motivation tools used in other enterprises, especially
among competitors;

understanding employee expectations;

optimal combination of material and moral types of motivation;

taking into account the identity of the employee when using stimulating
methods (what is necessary for one does not need another);

if possible, the use of positive, rather than negative methods (despite the
fact that the possibility of punishment may affect the improvement of
indicators, the continuous use of this method worsens the overall
situation and the climate in the team).
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3.3 Relationships of staff and company in “Apple”

3.3.1 Staff motivation problems in company “Apple”

In every company, there are different problems in particular spheres.
One of them is staff motivation and Apple is not an expectance. In order to
understand the whole picture, here will be some stories of people who work
or have worked previously in a company.

Di-Toro noted that Glassdoor users are asked to leave both positive
and negative feedback. For Apple, users report highlights such as innovative
products to work on, solid employee benefits and pay, and plenty of
opportunities to learn. On the downside, Apple staff complains about long
hours and employee favoritism, and say there are limited paths to progress
in their careers, as well as staff retention problems. "If you're in a company
and you don't feel there's a path of progression, you're going to look
elsewhere," Di-Toro said. s

That could explain some of the departing executives, though Di-Toro
has another theory: as any company evolves and matures its needs, change
and top-notch staff may find themselves less in demand, or even
unnecessary. "There may have been senior staff at Apple that gained
fantastic experience launching new products or into new markets... and then
another company comes along and needs that type of experience," he
added. "lt's an extremely competitive environment... they're willing to pay
a lot of money to get the best talent."

Nevertheless, Di-Toro noted money only takes you so far. After
a certain salary milestone, the importance of pay gives way to less tangible
benefits such as flexible working and more autonomy in the role, he said,
noting in the UK it appears to be about £70,000. "It's these kinds of things
that lead to retaining staff and keeping staff motivated," he said. "Maybe
that's what we're seeing at Apple, it's good at getting employees in, but
finding it harder to keep them."

Patrick Tame, CEO at recruiter Beringer Tame, said he'd have no
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trouble finding workers to apply for Apple roles, calling it a "powerful brand"
that people want to work for as it offers a desirable line on their CV. "If you
work for Apple, you must be good, right?" he said. Having a well-known
brand is not everything, he said, and other tech giants do have challenges
recruiting. "If | had a job for Apple that | was recruiting, | wouldn't struggle to
find people wanting to go for it. That can't be said for Amazon." The retailer
was accused of a "toxic" work culture last year, and that has led to people
direct refusing jobs there, he claims. "(Apple) has got a long way to go
before they start struggling the way Amazon has."

Tech giants have long turned to other sources of fun to draw top
staff, with Google famously installing a slide in one office, and others
mimicking that idea with colourful headquarters, air hockey or pool tables,
and free food. Apple hasn't gone down that route — Main tech recruiter
Morgan Missen noted the company doesn't offer a free lunch to staff, unlike
many other companies. And/though its new headquarters in Cupertino look
set to include some employee perks, such fripperies likely aren't enough to
convince most in-demand tech staff. "l doubt very much you're applying for
a company because it has an air hockey table," Tame said.

"Companies that you think are going to be really attractive employers
often are not that great (with employee perks) because they don't have to be
that great," he said. "Apple is an example of that. If you have 100
applications for every job you've got and 20 of those are amazing, it's not
a problem."

What all that means is the most exciting work — and the most fun
office life — is no longer at tech giants, but smaller startups. "That for me is
where | find the real diamonds in the rough, because those individuals have
the real confidence to not work for the big companies," said Tame. "The only
difference between them and someone who does work for a high gross
company is their company didn't take off."

Despite the retention and recruitment challenges Apple and its peers
face, Tame says he would still not turn down a job at the company. "It's still
got the draw, despite everything."

David Graham, former writer at Apple: "l remember when bleary-eyed
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guys in the developer group had to show up for meetings at 4:00am to allow
for time-zone differences around the world. They had to do it every day, and
I'm sure it disrupted their personal lives”. In this case, the work in Apple can
ruin personal life of every worker. It is also existed the anonymous opinion
about this problem: "Apple comes first. Not to say you can't have some
personal life or even a pretty normal one, but when stuff gets crazy, work
comes first ahead of all else. I've been in meetings at 4pm where a dozen
people decide we are going to all work all night that night in the office on
a problem. No discussion about 'hey, | have to pick up my kids' or 'let me call
home first' - everyone nods and agrees, no hesitation."

Anonymous: "No work from home. The company culture wants
everyone face to face every day and they are very up-front and clear about
it. You are in the office every day unless you are sick or dead. Nobody
watches what time you are in every day but telecommute is something they
very vocally say is not and will not be part of the culture.”

Renee Morales, former Apple Store Specialist: "There will be a lot of
clapping. As a new hire you will get 'clapped in.” At the end of every shift
meeting there is clapping. When someone quits, ‘on their last day they are
'clapped out'. Sometimes just for kicks to make a little kid feel good you will
clap.

An Apple store worker told Business Insider: "l have had death
threats before. | had someone, | can't even remember why — it may have
been an out-of-warranty fix — who told me that because we wouldn't repair it
for free that they would wait outside until | finished work to run me down with
their car."

Justin Maxwell was a user interface designer: "The measures that
Apple takes to protect its creative and intellectual environment are
unparalleled in the valley, and it's been a disappointing experience since
leaving there. Apple's security policy extends to blogs, to speaking
engagements, to what we talk about with our spouses. Most people get it
and respect it. The ones who don't - the ones who need to put Apple under
their name so they can get a speaking gig at SWs -- are kindly ushered to
move on." "If | was still at Apple, | would not be responding to this question,
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nor would | feel wronged for not being able to."

Former Apple employee Ben Farrell wrote a lengthy, detailed blog
post explaining the reasons he quit the company: "In recent weeks
| contracted a nasty incapacitating mosquito born virus and was hospitalized
for a short time. However, rather than receiving support, | was emailed
a presentation to my hospital bed with a note that it needed to be completed
‘urgently’. Even on the very morning of my wedding | was still being
harassed by phone and email to send a report someone had lost."

Don Melton was the former director of internet technologies. He did
a podcast in which he described Apple's insane work schedule: "Sunday is
a work night for everybody at Apple because it's the exec meeting the next
day. So you had your phone out there, you were sitting in front of your
computer, it didn't matter if your favorite show was on."

Steve Fenwick, hardware engineer: "You don't work at Apple unless
you are seriously motivated to work there. The ones, who are there for
a check, or stock, are the ones who burn out first and fastest.”

Meyer Austin told this story, as published on Macromeres: "Being at
Apple is almost like what | imagine it would be like to be inside of Boeing
during World-War 2: Everything is running at 100% throttle, with knowledge
that we are running at 100% of our abilities, and that is enough to guarantee
the best product, and guarantee success in the final outcome, but nothing
less than a 100% delivery is acceptable. Apple is fighting a War against
Microsoft, with a clearly FAR superior product, but with the very clear
knowledge that it is a FUN war to fight, that they are clearly WINNING, but
that they can NOT slip up even the slightest bit if they want to have ultimate
success."

In conclusion, Top Management should mostly pay attention to the
emotional state of staff in Apple, because mostly all feedbacks are about
personal life that employees lose due to work in this company.

118




Instytut ZZarzadzania
i A\arketingu

Communication. Relations. Management No.2 2019

3.3.2 Techniques of increasing level of motivation in
Apple

Motivation really increases the basic productivity of labor, and
changing the attitude of workers to work increases the profitability of the
company. Apple need ways to increase motivation and improve the quality of
work, which are well proven in practice.

Apple has dynamic employees with significant growth potential tend
to be passionate about sports, hobbies or other things that are not related to
work. These external interests should not conflict with the work. In order to
increase motivation Top Management should recognize that employees are
living people, with their own interests, find out what drives them. Managers
should help employees in their studies and be interested in their
achievements. Their positive attitude to the hobbies of a subordinate will
necessarily affect his work. Thanks to the support of management, this
situation is doubly successful: the greater the success of an employee in life,
the higher the quality and productivity of his work. -

Different workers have different goals and desires, which means that
they need to provide different opportunities for work and professional growth.
Manager can not motivate specific people with common programs. To
increase motivation, it is necessary to find an individual approach to each
subordinate. One way to do this is to delegate authority, goals and tasks to
each employee when developing a common plan or project. Another way is
to give subordinates the opportunity to independently develop their own
strategic objectives and plans.

In some situations, managers have no idea of the actual level of
motivation of their subordinates. They should research conducted in
companies on the degree of employee satisfaction with work does not
include assessment of motivation. If manager starts to measure motivation,
then, most likely, soon manager will learn how to manage it. Without data on
the level of motivation, they can never improve this indicator. Periodically, it
is important measuring the motivation of employees.
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Arbitrariness in incentives and awards leads to cynicism, and not to
the growth of motivation. If the new program is taken from the ceiling,
workers begin to feel that managers do not respect them. Respecting the
employees is very important and, if necessary, explaining in detail the
essence of the new incentive program; its goals and objectives. Manager
should give clear answers to subordinates' questions about how this
incentive system can affect their current performance.

One of the disadvantages in relationships between employees and
management in Apple is a lack of personal positive assessments of the work
of employees. It is an effective motivating factor. Corporate culture, which
supports the desire to give each other positive assessments based on the
results of each task completed, increases the level of motivation and
productivity. How can this be achieved in practice? First, manage can
develop a culture of mutual recognition of merit from subordinates by
developing an incentive program that will provide for rewarding employees
based on the results of a survey of their colleagues. When employees begin
to recognize and reward each other for success, the level of their motivation
will increase significantly.

Attempts to motivate an employee who does not like his work will not
work. However, faced with a lack of motivation of subordinates, many
managers focus on the work they do, and not on the people themselves.
Change in the parameters of labor of workers can lead to a significant
increase in motivation. First, manager should make sure that the tasks
correspond to the qualifications of the employee. Otherwise, split the work
into a number of small but significant tasks, or give more time to
explanations and support. If manager is striving to increase motivation and
productivity, he will have to make some changes to most of the tasks that
manager gives to subordinates.

For better increasing level of motivation in company, the appropriate
way is to find employees with inner motivation. Apple needs exactly such
staff. When companies hire employees, they are most often interested in
the level of their competence, rather than the attitude to work. However,
attitudes determine motivation, which in turn has a major impact on the
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employee's commitment to learning and to quality work. Why not start
selecting employees with high internal motivation? It is much easier to train
a motivated employee than to motivate a qualified specialist. Therefore,
manager should hire people who have previously demonstrated a high level
of optimism, enthusiasm, and motivation for work and a desire for growth. To
identify this attitude, manager can use an interview or recommendations
from a previous job.

Leaders in Apple are convinced that control is their prerogative.
Nevertheless, in reality, control has a motivating effect. The main idea of this
method is to provide employees with the opportunity to independently make
decisions on all issues that do not require centralized control. Managers
should allow staff to independently make changes to any aspects of their
work environment that do not pose a threat to the security and image of the
organization. For example, employees of the delivery service company
Amazon.com are allowed to walk while working in headphones and listen to
music of their own choice. Many firms are allowed to decorate the
workplace. By giving the employee more independence (within reasonable
limits) manager can achieve a growth in motivation (Edwards 2016).

3.4. Conclusions

In conclusion, almost every manager has his own point of view on
how to improve the work of subordinates. Relying on the interested support
of the leadership, without fear of sanctions, it is necessary to organize the
work so that the worker does not lose the desire to realize his plans.

Nowadays, with a help of different techniques, models, books
managers can choose the best and use it with their subordinates in order to
get profit and have employees in stable state. The basis of motivation is an
inextricable link with the biological and social needs of man. Motivation
makes a person's behavior focused and his goal will be that which can lead
to the elimination of the test state of need for something. High returns from
employees are possible only if they are interested in the final result and will
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have a positive attitude to the work being done. This is possible only when
the process of work and its final results allow a person to satisfy the most
important of his needs.

Motivation - is the process of influencing a person to induce him to
concrete actions by encouraging certain motives in him. Motivation is divided
into external and internal. The methods of motivating effective work behavior
include: material incentives; organizational methods; moral and
psychological. For offective managing the motivation of staff, manager need
to use in the management of the enterprise all three groups of methods. On
the one hand, the personnel management system of a company depends on
personnel service, and on the other hand, it places responsibility on it for
solving a lot of personnel issues. The latter are closely intertwined with the
company's business strategy. In many cases, the assistance of professional
HR-consultants is invaluable. First of all, we are talking about the solution of
such tasks as: selection of personnel, especially workers in key positions; an
objective assessment of the effectiveness of the applied personnel
management system and its adjustment in accordance with current
legislation; resolution and prevention of labor disputes - both personal and
group conflicts; automation of personnel office work and much more. Thus,
attracting professional HR consultants makes an important contribution to
the development of the company as a whole, providing the personnel
management system with an independent personnel audit and reduction of
legal risks.
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