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ECONOMIC ANALYSIS OF SOCIAL INNOVATIONS AS A TOOL
OR INCREASING THE COMPETITIVENESS OF HOTEL BUSINESS ENTERPRISES

Tatyana Nikitina
National University of Food Technologies, Kyiv, Ukraine
Speaker: tatyana_nikitina@ukr.net

Modern hotel business is characterized by increased competition, globalization processes and
growing consumers’ demands for the quality of hotel services and social responsibility of business.
The social innovations implementation allows the hotel to increase the efficiency of its operation,
provide higher level of its reputation and increase competitiveness in the market. Thus, the analysis
of the effect of social innovations on increasing the competitiveness of hotel business enterprises and
determining the directions of their effective implementation becomes particularly relevant.

Social innovations in the hospitality sector involve the implementation of new approaches to
personnel management, improving conditions of the work, supporting socially vulnerable groups,
developing an environmental culture, and forming a favorable image of the enterprise in society.

Social innovations are becoming a strategic resource for ensuring the sustainable development
of hotel enterprises and their competitive positions in changing market conditions.

The economic analysis of the implementation of social innovations in the hotel business
consists of five stages. First, it is an assessment of the economic feasibility of implementing social
innovations in a hotel. It includes calculating the costs of these innovations implementing and
comparing them with the resulting economic effect, which may include increasing employee
productivity, improving the quality of hotel service, and reducing staff turnover.

The second stage is to determine the effect of social innovations on the hotel's
competitiveness. It analyzes increase in the guest satisfaction level with the received service and
effect to growing the hotel's positive image. The level of repeat bookings, the increase in hotel
revenues, and the growth of its share in the hotel services market are also estimated.

At the third stage, a comparative analysis of the effectiveness of socially innovative and
traditional approaches to hotel business is conducted. It includes a comparison of the activities of
hotels those have implemented social innovations with the results of hotels those operate without
them. The effect of social innovations on the occupancy rate of the room stock, the cost of the average
check, the profitability and profitability of the hotel are also calculated.

The next, fourth stage of economic analysis of social innovations implementation in the hotel
business is the estimation of the socio-economic effect. It includes the calculation of both financial
and intangible results, namely the improvement of corporate culture, increased employee motivation,
and increased guest trust.

At the fifth stage, recommendations for implementation of social innovations, which will
bring greater economic and social effect for this hotel, are developed.

Thus, the economic analysis of social innovations involves determining the economic effect
of their implementation in the form of increased labor productivity, reduced staff turnover, increased
hotel revenues, expansion of the hotel services market, increased share of regular guests and increased
hotel competitiveness. The results of the analysis allow us to substantiate the feasibility of social
innovations implementing as a strategic resource for the development of the hotel business.
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